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INTRODUCTION
Problem solving is the process of identifying, analysing, and resolving a problem in a logical and systematic manner. It is a key skill in both personal and professional life and is essential for success in a variety of fields, including business, technology, and science.
The problem-solving process typically involves several steps, including defining the problem, gathering information, generating potential solutions, evaluating the alternatives, and implementing the chosen solution. Effective problem solvers are able to analyse information critically, think creatively, and make decisions based on evidence.
In the business world, problem solving is an important part of decision making and innovation. Companies and organizations rely on their employees to identify and solve problems in order to improve processes, increase efficiency, and remain competitive.
Overall, problem solving is a valuable skill that can be developed through practice and experience. By continually improving your problem-solving skills, you can become more effective and successful in both your personal and professional life.

THE IMPACT OF THE COMPLEX PROBLEM
This conversation involves the Manager Consultant (the speaker) and Mr. Demian, a delivery driver who is unhappy with the extended waiting times (2 hours) at the Amazon depot for parcel loading.
The impact of this discussion is that it highlights the issue of prolonged queuing times at the Amazon depot, which is affecting the satisfaction and performance of delivery drivers like Mr. Demian. The problem of long waiting times may also lead to delays in delivery schedules, decreased efficiency, and potential loss of business for the delivery company. The Manager Consultant and Mr. Demian will likely discuss potential solutions to reduce the queuing times and improve the delivery process.
This situation highlights the importance of addressing operational challenges in the delivery industry. Long queuing times can be frustrating for delivery drivers and can negatively impact their job satisfaction and motivation. Additionally, extended wait times at the depot can cause delays in delivery schedules, which can lead to dissatisfaction among customers and potentially lost business for the delivery company.
It is important for the Manager Consultant and Mr. Demian to find a solution to the problem of long queuing times at the Amazon depot in order to improve the delivery process and ensure the success of the business. This may involve improving the efficiency of the loading process, optimizing the routing system, or exploring alternative loading facilities.
In order to effectively solve the problem, the Manager Consultant and Mr. Demian may need to gather data and analyse the root causes of the long queuing times. They may also need to involve other stakeholders, such as the Amazon depot or the delivery company's management, in the problem-solving process.
To address the problem of long queuing times at the Amazon depot, the following steps can be taken:
Gather data: The Manager Consultant and Mr. Demian should gather data on the problem, including the average waiting time, the number of delivery drivers affected, and the impact on delivery schedules. This data will help them to better understand the scope of the problem and identify the root cause.
Analyse root cause: Using the data collected, the Manager Consultant and Mr. Demian should analyse the root cause of the long queuing times. This may involve reviewing the current loading process, identifying bottlenecks, and evaluating the current routing system.
Involve stakeholders: The Manager Consultant and Mr. Demian may need to involve other stakeholders, such as the Amazon depot or the delivery company's management, in the problem-solving process. This can help to ensure that all relevant perspectives are considered and that a comprehensive solution is developed.
Generate solutions: Based on their analysis, the Manager Consultant and Mr. Demian should generate potential solutions to the problem. This may involve improving the efficiency of the loading process, optimizing the routing system, or exploring alternative loading facilities.
Evaluate alternatives: The Manager Consultant and Mr. Demian should evaluate the potential solutions, taking into consideration factors such as feasibility, cost, and potential impact on delivery schedules.
Implement chosen solution: Once a solution has been selected, the Manager Consultant and Mr. Demian should implement it and monitor its effectiveness. They should also be prepared to make further adjustments if necessary.
By following these steps, the Manager Consultant and Mr. Demian can effectively address the problem of long queuing times at the Amazon depot and improve the delivery process. The goal should be to find a solution that reduces waiting times, increases efficiency, and ensures the satisfaction of delivery drivers and customers.

ANALYSING THE INFORMATION
To effectively analyse information about the problem of long queuing times at the Amazon depot, the Manager Consultant and Mr. Demian can follow these steps:
Collect data: The first step in analysing information is to gather data on the problem. This may include the average waiting time, the number of delivery drivers affected, and the impact on delivery schedules. The data can be collected through surveys, observations, or analysis of delivery logs.
Identify patterns: Once the data has been collected, the Manager Consultant and Mr. Demian should look for patterns or trends that may indicate the root cause of the problem. For example, they may identify that the longest wait times occur at certain times of the day or that certain routes are affected more than others.
Evaluate processes: The Manager Consultant and Mr. Demian should also evaluate the current loading process and routing system to determine if there are any inefficiencies that may be contributing to the problem. They should look for bottlenecks, such as slow-moving equipment or unorganized loading procedures, and consider potential solutions to these problems.
Consider other factors: In addition to evaluating processes, the Manager Consultant and Mr. Demian should also consider other factors that may be contributing to the problem, such as increased demand, changes in delivery schedules, or increased competition.
Analyse root cause: Based on the information gathered and analysed, the Manager Consultant and Mr. Demian should be able to identify the root cause of the long queuing times. This information will be critical in developing an effective solution.
By following these steps, the Manager Consultant and Mr. Demian can effectively analyse information about the problem of long queuing times at the Amazon depot. This will help them to better understand the scope of the problem and develop an effective solution to improve the delivery process.

RANGE OF SOLUTIONS
Improving Loading Process Efficiency: One solution to the problem of long queuing times at the Amazon depot is to improve the efficiency of the loading process. This may involve reorganizing the loading area, implementing a more efficient loading system, or using faster-moving equipment. Additionally, the Manager Consultant and Mr. Demian may consider introducing new technologies, such as barcode scanning or automated loading systems, to streamline the process.
Optimizing Routing System: Another solution is to optimize the routing system to reduce the amount of time delivery drivers spend waiting at the Amazon depot. This may involve rerouting deliveries to other depots, adjusting delivery schedules to avoid peak times, or using real-time traffic data to choose the fastest route.
Alternative Loading Facilities: A third solution is to explore alternative loading facilities. This may involve partnering with other delivery companies to share loading facilities, setting up satellite depots, or establishing new loading hubs. This can reduce the number of delivery drivers waiting at any one location, reducing wait times and improving efficiency.
By implementing one or more of these solutions, the Manager Consultant and Mr. Demian can effectively reduce waiting times at the Amazon depot and improve the overall delivery process. The goal should be to find a solution that meets the needs of delivery drivers, customers, and the delivery company while ensuring the timely and efficient delivery of parcels.
he fishbone diagram, also known as an Ishikawa diagram or cause-and-effect diagram, can be used to analyse the root cause of the 2-hour queuing time to load parcels at the Amazon depot. The diagram above highlights the following potential causes:
People: This category includes factors related to the workforce, such as short staffing in the warehouse, poor leadership and management skills, and poor performance.
Equipment: This category includes factors related to the equipment used to load parcels, such as poor equipment performance, broken load equipment, and outdated or inefficient equipment.
Environment: This category includes factors related to the physical environment of the warehouse, such as limited space and an unexpected backload of parcels.
Method: This category includes factors related to the processes used to load and prepare parcels, such as time-consuming procedures, processes that take too long, or inefficient loading procedures.
By using the fishbone diagram, the Manager Consultant and Mr. Demian can identify the potential root causes of the 2-hour queuing time and prioritize solutions to improve the delivery process. They can also determine if multiple factors are contributing to the problem, such as a combination of short staffing, outdated equipment, and inefficient loading procedures. This information can help guide their efforts to find the most effective solution to reduce queuing times and improve the delivery process.

EVALUATION OF THE SOLUTIONS (PMI)
The PMI (Plus, Minus, Interesting) analysis is a simple tool that evaluates the potential benefits and drawbacks of a decision or solution. The analysis of the potential solutions to reduce queuing times at the Amazon depot is as follows:

PLUSES:
· Less time at work, more time with family: Implementing a more efficient and effective way of working could reduce the time delivery drivers spend at work, giving them more time to spend with their families.
· More efficient and effective way of working: Improving the loading process efficiency, optimizing the routing system, or using alternative loading facilities could lead to a more efficient and effective way of working, reducing queuing times and improving the delivery process.
· Satisfaction of employees: Improving the loading process and reducing queuing times could lead to increased satisfaction among delivery drivers and other employees.
· More vehicles will load at the same time: Alternative loading facilities or a more efficient loading process could result in more vehicles being loaded at the same time, reducing wait times and improving efficiency.
MINUSES:
· Cost of high-performance machinery/bigger warehouse: Implementing new technologies or building new loading facilities could be expensive and require significant investments in high-performance machinery or a bigger warehouse.
· Resistance to change: Some employees may be resistant to change, particularly if they are comfortable with the current system or are concerned about the impact on their job security.
· Time required to make changes and train staff: Implementing new technologies, building new facilities, or making significant changes to the loading process could take time and require resources to train staff on the new procedures.

INTERESTING:
The employees adapting to the new changes very rapidly and without any resistance: Although some employees may be resistant to change, it is also possible that the employees will quickly adapt to the new changes and embrace the improved working conditions.
The PMI analysis provides a comprehensive evaluation of the potential benefits and drawbacks of the potential solutions to reduce queuing times at the Amazon depot. It can help the Manager Consultant and Mr. Demian weigh the pros and cons of each option and make informed decisions about which solution to pursue.

IMPLEMENTATION PLAN (ADKAR)
The ADKAR model is a change management framework that outlines the five steps for successfully implementing change in an organization. In this situation, the manager consultant is utilizing the ADKAR model to address the issue of long waiting times for delivery drivers at the Amazon depot.
Awareness: The manager will inform employees well in advance about the change and its purpose, while also addressing any questions they may have.
Desire: The manager will determine how employees are responding to the change, address any concerns they may have, and explain the benefits of the change.
Knowledge: The manager will provide training to employees so they can acquire the necessary knowledge to implement the change.
Ability: Before the change is fully implemented, the manager will schedule practice runs and monitor the performance of employees after the change has taken place.
Reinforcement: The manager will evaluate the change over time to ensure that it has achieved its desired result, and encourage staff to maintain the new procedure by offering rewards, recognition, and positive feedback.

CONCLUSION
In conclusion, the problem of long queuing times for parcel loading at Amazon depot is a major concern for the delivery drivers like Mr. Demian. The problem affects the productivity and satisfaction of the drivers, leading to a potential loss of business for Amazon. To solve this problem, several solutions were suggested, including the fishbone analysis, PMI, and ADKAR model. By using these methods, the root causes of the problem can be identified and appropriate solutions can be implemented. The key to successfully resolving this problem is to involve the employees, provide the right training, and reinforce the changes over time. With the right approach, the queuing times can be reduced, leading to a more efficient and productive process for loading parcels at the Amazon depot.



















APPENDIX
[image: Graphical user interface, text, application

Description automatically generated]
[image: Graphical user interface, text, application

Description automatically generated]
[image: ]
[image: Graphical user interface, text, application

Description automatically generated]
[image: Graphical user interface, text, application

Description automatically generated]
[image: Graphical user interface, text, application

Description automatically generated]
[image: Graphical user interface, text, application

Description automatically generated]
[image: Graphical user interface, text, application

Description automatically generated]
[image: Graphical user interface, text, application, Word

Description automatically generated]








































REFERENCES

Aulden Dunipace (2021) ‘Plus Minus Interesting’ available at : https://youtu.be/CPOPHKW7TRo last accessed: 13/02/2023

LeanVlog (2022) ‘FishBone Diagram’ available at: https://youtu.be/xkey1qByic4
last accessed: 13/03/2023

LeanVlog (2022) ‘What is 5 Why - A Root Cause Analysis Technique’ available at: https://youtu.be/-_nN_YTDsuk last accessed: 13/02/2023

Online PM Courses (2022) ‘What is ADKAR? The ADKAR Model of Change’ available at: https://youtu.be/4Ok2BKSuAew last accessed: 13/02/2023























1

image3.png
[ | ™ Mesaje primite (1.973) - tonipinv. X | [5] DIALOGUE docx - Documente G

S

C (3 https:/docs.google.com/document/d/11QGcZpczror_Un3UG2iKI-BazVgTJiNx/edit

[ ASUS Software Port..

[ MyASUS Software -...

DIALOGUE [N

Fisier Editati Afisati

@

o~ & A T 100% v Textnormal
REZUMAT +

SCHITA DOCUMENTULUI

Titlurile pe care le adaugati la
document vor aparea aici.

7E
Cloudy

[ Mchfee LiveSafe  [3) eBay: Order details

Inserare Formatare

2

Instrumente  Ajutor

[ Google Traducere

Ultima editare a fost efectuaté acum 3 zile

[ WestLaw UK. - Angl...

[ UK Cases & Legislat...

Calibri v - 12 + BIUA & o - =
1 L 2 1 2 4 5 6 7 8 9 1001 120113 114 | 15
ENVIROMENT PEOPLE
-NOT ENOUGH SHORT STAFF IN
SPACE IN THE WAREHOUSE
WAREHOUSE
~POOR LEADERSHIP
-UNEXPECTED AND MANAGEMENT
BACKLOAD OF s
PARCELS
- QUEUING TO
LOAD FOR 2
| Hours
-POOR L
EQUIPMANET/NOT TIME CONSUMING
PERFROMANT / PROCESS TAKING
ENOUGH 00 LONG TO
LOAD/PREPARE.
100 PARCELS.
EQUIPAMENT
BROKEN
EQUIPAMENT METHOD

pwo B OEBEDS @

[ ARU London - VLE

M Mesaje primite (660... >

A fs = @

) Other favourites

= o CEZIN O

/' Editare > A

02:17
02203




image4.png
im} \ M Mesaje primite (1.973) - tonipini. X [5] DIALOGUE .docx - Documente G X | 4= - a X

C (3 https:/docs.google.com/document/d/11QGcZpczror_Un3UG2iKI-BazVgTJiNx/edit A Y8 ¥= -
[ AsUs Software Port.. [ MyASUS Software .. [%) McAfee LiveSafe [3) eBay: Order details [ Google Traducere 3 WestLaw UK. - Angl.. [ UK Cases & Legislat.. [ ARULondon-VLE M Mesaje primite (660... > Other favourites
E DIALOGUE EFEY * @ @ SRN= Rl & Distribu e
Fisier Editati Afisati Inserare Formatare Instrumente Ajutor Ultima editare a fost efectuata acum 3 zile
W~ o~ & A T 100% v Textnormal v  Calibri v~ - 12 + BIUA # EEE=EE vz X /' Editare > A
2 1 L 2 1 2 3 4 5 6 7 8 9 1001 120113 1141 15
é n

REZUMAT +

SCHITA DOCUMENTULUI

Titlurile pe care e adaugati la
document vor aparea aici

+

7E
= Cloudy

0217
Psarcn i QO M ‘ [ | NGB NG DY@ 50 D




image5.png
[ | ™ Mesaje primite (1.973) - tonipinv. X | [5] DIALOGUE docx - Documente G

(¢]

[ ASUS Software Port..

AT

Fisier Editati Afisati

100%

&«

REZUMAT

SCHITA DOCUMENTULUI

Titlurile pe care e adaugati la
document vor aparea aici.

&’
= Cloudy

[ MyASUS Software -...

DIALOGUE L&l +

@

Inserare Formatare Instrumente Ajutor

Textnormal v Calibri v - 12

PXNS NN JANE RARFRRRE ]

[ Mchfee LiveSafe  [3) eBay: Order details

45

) https;/docs.google.com/document/d/11QGeZpczror Un3UG2iKI-BazVgTJiNx/edit

[ Google Traducere

Ultima editare a fost efectuaté acum 3 zile

@ L~

+ BIUA»

4 15 6 7 s 9 110

[ WestLaw UK. - Angl...

[ UK Cases & Legislat...

+ P

M

time with family.

way of working

the same time

-Less time at work-more

-More efficient and effective

~Satisfaction of employees

-More vehicles will load at

“Cost of high-performance
machinery/ bigger
warehouse.

-Resistance of change- some
employees will disagree

with the changes made.

- The employees adapting
to the new changes very
rapidly and without any

resistance.

“The time required to make

changes and train staff.

B Osan g Q-‘gg

[ ARU London - VLE

M Mesaje primite (660... >

A fs = @

) Other favourites

= o CEINN O

/' Editare > A

0218
o2r203




image6.png
[ | ™ Mesaje primite (1.973) - tonipinv. X | [5] DIALOGUE docx - Documente G

45

C (3 https:/docs.google.com/document/d/11QGcZpczror_Un3UG2iKI-BazVgTJiNx/edit

[ AsUs Software Port.. [ MyASUS Software ...

E DIALOGUE L&l +

Fisier Editati Afisati

o~ AP 100%

&«

REZUMAT

SCHITA DOCUMENTULUI

Titlurile pe care e adaugati la
document vor aparea aici

7E
= Cloudy

Inserare Formatare Instrumente Ajutor

<

[ McAfee LiveSafe  [3) eBay: Order details [3) Google Traducere [ WestLaw UK. - Angl...

Ultima editare a fost efectuaté acum 3 zile

+ B I UA # o m

4 s 6 7 8 900
- The time required to make

changes and train staff.

£ search [

A fs = @

[ UK Cases & Legisat... M Mesaje primite (660... > | 3 Other favourites

[ ARU London - VLE

= o CEINN O

/' Editare > A

02:19
NG®E NG B D ® 3 D




image7.png
(im] \ M Mesaje primite (1.973) - tonipini. X [5] DIALOGUE .docx - Documente G X | 4= = a X

C (& https:/docs.google.com/document/d/11QGcZpczror_Un3UG2iKI-BazVgTIiNx/edit A 8 1=

[ AsUs Software Port.. [ MyASUS Software .. [%) McAfee LiveSafe [3) eBay: Order details [ Google Traducere 3 WestLaw UK. - Angl.. [ UK Cases & Legislat.. [ ARULondon-VLE M Mesaje primite (660... > [ Other favourites

E DIALOGUE EFEY * @ @ SRN= Rl & Distribu e
Fisier Editati Afisati Inserare Formatare Instrumente Ajutor Ultima editare a fost efectuata acum 3 zile

W~ o~ & A T 100% v Textnormal v  Calibri v - 12 + BIUA & o EEE=EE vz X /' Editare > A
201 S 112 18 14 |5 16 7 18 | 9 10 | M 12 13 14 15
SCHITA DOCUMENTULUI
e p care s asiugat s
+
Ability, Reinforcement (ADKAR) Management Model such as: ’

7E
= Cloudy

0219
Psarcn i QO M ‘ [ | NGB NG DY@ 0 D




image8.png
im} \ M Mesaje primite (1.973) - tonipini. X [5] DIALOGUE .docx - Documente G X | 4= - a X

C (3 https:/docs.google.com/document/d/11QGcZpczror_Un3UG2iKI-BazVgTJiNx/edit A Y8 ¥=
[ AsUs Software Port.. [ MyASUS Software .. [%) McAfee LiveSafe [3) eBay: Order details [ Google Traducere 3 WestLaw UK. - Angl.. [ UK Cases & Legislat.. [ ARULondon-VLE M Mesaje primite (660... > [ Other favourites
E DIALOGUE XN * = & 2 - a
Fisier Editati Afisati Inserare Formatare Instrumente Ajutor Ultima editare a fost efectuata acum 3 zile
W~ o~ & A P 100% v Textnormal v Calibri v~ - 12 + BIU i »® o L] ~ 1= < /' Editare > A
2 1 s 1 2 6 1001 111 120 1 130 | 14
‘ by, Relnforcement (ADKAR) Management Mode such as: o
fEROMAT * ACT: DESIRE: KNOWLEDGE | ABILITY REINFORCEMEN @
SCHITA DOCUMENTULUI 1 will be making Determine In order for Before the 1 will be -
;g%ﬁﬁff{;’;zz‘fﬁ“’gjn la the employees how the staff get the change is fully evaluating the
aware of the employees sufficient implemented, change over tim Q
change well in will respond knowledge schedule to ensure it
advance, stating tothe which come practice runs achieved desire: +
why this change change, with these are needed and result.
is taking place addressing changes, the employees Encouraging sta
and the their providing the performance to maintain to tl
potential concerns right training needs to be new procedure
advantages and explain is needed. monitored right offering prizes
which come the benefits This is after the and recognition
with the change. with come because change has as well as positi'
Offering a with this employees taken place. feedback. >
S (o o w O W E S @ NBG o PN Gl





image9.png
(im] \ M Mesaje primite (1.973) - tonipini. X [5] DIALOGUE .docx - Documente G X | 4=

C (& https:/docs.google.com/document/d/11QGcZpczror_Un3UG2iKI-BazVgTIiNx/edit A 8 1=

[ AsUs Software Port... [ MyASUS Software -.. [} McAfee LiveSafe [3) eBay: Order details [ Google Traducere  [3) WestLaw UK. - Angl.. [ UK Cases & Legislat.. [ ARU London - VLE

E DIALOGUE XN * = & (ST Tl & Distribu °
Fisier Editati Afisati Inserare Formatare Instrumente Ajutor Ultima editare a fost efectuata acum 3 zile

W~ o~ & A T 100% v Textnormal v  Calibri v - 12 + BIUA & o

M Mesaje primite (660... > Other favourites

X /' Editare > A

2011 2 84 56700 8 9 10| A1 | 12 13 114 5

¢« o

REZUMAT +

SCHITA DOCUMENTULUI

document vor aparea aici.

7E
Cloudy

11/02/2023

Psarcn i QO M ‘ o 5 ABR N DD 0221




image1.png
im} \M Mesaje primite (1.973) - tonipin. X = ¢  DIALOGUE .docx - Documente G X | = - a X

X (3 https:/docs.google.com/document/d/11QGcZpczror_Un3UG2iKI-BazVgTJiNx/edit A Y8

[ AsUs Software Port.. [ MyASUS Software .. [%) McAfee LiveSafe [3) eBay: Order details [ Google Traducere 3 WestLaw UK. - Angl.. [ UK Cases & Legislat.. [ ARULondon-VLE M Mesaje primite (660...

DIALOGUE B o =

Fisier Editati Afisati Inserare Formatare Instrumente Ajutor Ultima editare a fost efectuata acum 3 zile

W~ o~ & A T 100% v Textnormal v  Calibri v - 12 + BIUA & o S === v= X
2 1 L2 1 2 3 4 5 6 7 8 9 1001 120113 1141 15
b REZUMAT +

SCHITA DOCUMENTULUI

Titlurile pe care e adaugati la
document vor aparea aici.

10

Waiting for clientsé.google.com...

7E
“— Cloudy

0215
Psarcn i QO M ‘ [ | NGB NG DY@ s D




image2.png
14

15

16

17

18

20

21

22

23

24

[ | ™ Mesaje primite (1.973) - tonipin. X | [5] DIALOGUE docx - Documente G x| 4 = a X

C (3 https:/docs.google.com/document/d/11QGcZpczror_Un3UG2iKI-BazVgTJiNx/edit A Y8 ¥= -
[ AsUs Software Port.. [ MyASUS Software .. [%) McAfee LiveSafe [3) eBay: Order details [ Google Traducere 3 WestLaw UK. - Angl.. [ UK Cases & Legislat.. [ ARULondon-VLE M Mesaje primite (660... > Other favourites
a DIALOGUE [N * ® o | o P23 0
Fisier Editati Afisati Inserare Formatare Instrumente Ajutor Ultima editare a fost efectuata acum 3 zile
W~ o~ & A T 100% v Textnormal v  Calibri v - 12 + BIUA & o vz < /' Editare v A
2 1 L 2 1 2 3 4 5 6 7 8 9 1001 120113 1141 15

& a
REZUMAT +

SCHITA DOCUMENTULUI

Titlurile pe care le adaugati la
document vor aparea aici.

LTE
— Cloudy

0215
Psarcn i QO M ‘ [ | NBE NG DO g D




