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	BUSINESS DESCRIPTION / MARKET OPPORTUNITY
Overview: The plan for business organization is compiled within business entrepreneurship. The plan of new business is dealing with the online service through apps to the consumers and customers to know about their desired product in the near grocery or supermarket or retail shops. The name of the organization is “E-Store” where the list of all the products of a shop is listed. All the supermarket, grocery shops and their products, details about the products are listed in this store where customers can connect their mobile phone apps to search for their desired product. While searched by customer they will be provided with the nearest supermarket or grocery or retail shop, its detailed location, price and quality review about the products. Even the customers can order them online from their apps. The E-Store app would allow the organizations to track their customers who order to deliver them. Moreover, the service is about connecting the retail shops and the customers with the apps. 
Mission: The mission of this organization is to make it easy for customers to find their product easily. 
Vision: The vision of this organization lies with utilizing the online connection between the consumers the organizations to attain higher efficiency in online service and grow. 
Product or service description: The main product of this organization is to make a platform with smartphone application where customers can be connected with the nearest shops where they can find their products. After the COVID 19 pandemic, the people have been habitant about the use of online shopping and buying of their products more which makes it a potential app for them. 
Ownership Structure: The organization planned will be a limited liability company where there will be partners with investment but limited liabilities. The owners of the organization appoint the management team who will work for the process. The profit sharing will be based on the contribution of the capital as well as with the contribution to the liability’s combination. 





	INDUSTRY ANALYSIS
Threat of new entry 
The threats of new entry in the market contributes to the competition in the market by providing low price and high standard service (Abou-Moghli and Al Muala, 2012). Being a new organization, E-Store will also face competition of other organization entering in the market. Since the idea is innovative there might be different other organizations coming with the similar idea. So, the threat of new entry in the market is medium for the organization. 
Threat of substitutes
The substitute product or services in the market are those which can be used by sacrificing the use of main product. The use of substitute product in the market recalls the idea of generating similar services by other online stores (Bolton and Thompson, 2011). The google review and map searching also allows such additional services. But google reviews are not used specifically for product purchasing but for only the review. There are other services included by ASOS, Boohoo, ONBuy, Misguided, Debenhams, and John Lewis. 
Bargaining power of customers
The customers have high power to influence the organizational products and services (Freiberger and Swaine, 2000). In case of the company E-Store, while the people would like the service by connecting them to the organizations where their desired products are available, the people would recommend others to use the apps. More the traffic in the apps, more efficiency of the organization in terms of revenue. 
Bargaining power of suppliers
The suppliers have greater power to influence the market. The supplier can manipulate the production and service generation by controlling the supply of raw materials (Hatala, 2009). In this service case, the suppliers are those who registers their shop as service provider with the E-Store apps. It is the suppliers or the organizations who connects the customer by updating their product features, product details, price and quality. The availability of the product for the customers and online delivery service can make the customers influenced with the services. 
Competitive Rivalry: The rivalry organizations are those which provide the similar services in the market and contribute to the competition (Kanfer, Chen and Pritchard, 2008). 

	Name of competitor
	Differentiation

	ASOS plc

	ASOS plc is an online fashion and clothing retailer which serves with clothing and fashion products. The difference with the company with the E-Store is that ASOS is working only with the clothing and cosmetics product whereas E-Store is working with every retail product available in grocery or supermarket. 

	OnBuy

	OnBuy is an online platform for sellers to sell things online. It does not differentiate the seller or buyer in the platform. The individual who posts any product, price and features become the seller and the individual buying from that is the buyer. A buyer can also be a seller in this platform. The major difference is that the company does not specify location and quality review about the product whereas, E-Store specify the products location, availability and their quality.

	Debenhams 
	Debenhams is a departmental store that captured UK and Denmark with its departmental store service. It has also included its service in the virtual media stating competition to the E-Store. The differentiation of the service comes with the service provided to the customers from any other store or shops. But the company Debenhams only serves from its own stores. 






















	OPERATIONS AND MANAGEMENT TEAM 
OPERATIONS
The business that has been planned is E-Store. It is an online departmental store where different other supermarket from variety of companies and organizations would be listed. The customers can find their desired product by searching them online. The apps would show the result with the nearest store or shop where the customers can buy the product. Along with location of the store, the review, price and quality of the products are also available that makes it potential service for the customers. 
The suppliers are the stores and supermarket, grocery shops and retail organizations located in local areas. The retail organizations register them as seller and can list their products on their wall so that the searched products can be shown with that specific shop or seller. 
The suppliers of this store are all the shops. The service will be generated as third party selling network that is done by Amazon. Here the tools and techniques are provided on the apps to connect the seller and buyer of products. There is no need to transport the products and services by the organization E-Store since it is interfering between the customers and sellers to connect them on the online apps. Being service organization, the service generation is with the maintenance of the application and its security system with the technological team. Maintaining the service through the effective recommendations to the customer will take place in the apps. The maintenance of the connection between the seller and customers is the main service. There will be no involvement of the organization as per price, but the traffic and a certain commission from the seller with online order will be charged from the seller.  

The revenue would be generated from the traffic on the apps to buy and sell things. Along with traffic, there will also be some other sources of revenue from the service which includes a certain commission from the seller while selling them online through the apps. In the apps since traffic is generated there will also be opportunity to post advertisement. The advertisement fee is a greater source of income for the company. The generation of revenue for the company from the service would be generated after 6 months or a year. Till this the organization would have to spent its effort and resources to collect the seller and let the customers know about the use of this apps. The application is expected to grab customer’s eye with slow process to attract most of the people. Thus, it will be able to generate the revenue from the year next and cover the loss or its initial investment. 


MANAGEMENT TEAM

	Name 
	Skills
	What do they bring to the firm

	Chief Executive Officer
	Clear communication, collaboration, leadership, open-mindedness, ethics, transparency, motivation and growth mindset. 
	The CEO sets organizational strategies and select how operational activities can be done (Latham, 2008). 

	Chief Financial Officer
	Decision making, analytical, critical thinking, mathematical, financial skills, data skills, time management and problem-solving. 
	Controls and plans for financial activities and operations. The budgeting, profit planning, investment decision is all taken by CFO. 

	Chief Marketing Officer
	Leadership, marketing analysis, team work, creativity, communication, strategic alliance and data analysis. 
	Chief marketing officer is responsible for planning the marketing, promotional activities along with controlling the marketing factors and the elements. 

	Chief Technology Officer
	Verbal and written communication, time management, technological knowledge, multitasking, knowledge about IT department, and advanced technologies. 
	Overlooks the technological maintenance, server, programming activities, plan for the technical support and emergency response by technical team (Mariotti and Glackin, 2012). 

	Operational Manager
	Technical knowledge, time management, leadership, production and service generation, analysis of market, data processing and monitoring. 
	Monitoring the operational functions and activities of the organization. 







	MARKETING MIX: The Four P’s 
Product
The product or service by organization is offered to customers to exchange their values with (Prell, 2015). For the planned new organization, the service will be with the online smartphone application that connects the seller and buyer online for all products and services nearby.  The service by the organization will be served through online apps to the customers as well as the seller of products. 
Price
Price is a standard thing that is exchanged with the customers for the products or service. The price of the service for the customers in the application are free (Scott-Cawiezell, 2005). The company is targeting the seller who sells their product in this platform with a certain commission for connecting them with the customers. The revenue of the organization will be collected from the commission based on sales volume and the advertisement that is shown on the application. 
Promotional Mix
The promotion of the application would take place with focusing on the online advertisement (Timperley, 2002). There will be physical advertisements as well. While launching the application, there will be advertisement with celebrity endorsement that would make it popular. Sponsorship and awareness campaign will take place to let the customer know about its usage. 
Place (Distribution strategy)
The place for the products and services are selected based on the initiation of the products and services (Uzzi and Dunlap, 2005). The place where customers can reach are selected by organization. In this case the digital marketplace and online media is considering as the place of service. Since the service will be started to operate in London, the apps also targeted for the audience located in London. 



	FINANCIALS 
Sources of funds:
The company E-Store is a partnership organization which will be limited to some partners. The funds will be contributed by the partners that would be used as its capital fund. The operational capital of the organization would be required to be collected from bank loans from different commercial banks. There is another opportunity of SME loans from commercial organizations that can also be used to collect funds for operations. 
Use of funds
The funds will be used to design the apps, its connection and security system. The service generated from the apps will generate revenue in future. So initial investment by the company would take place with the technological operations for designing and promoting the application. 
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue 
	£000
	£000
	£000
	£10000
	£60000
	£80000

	Fixed Costs
Purchasing tools
Remuneration for technological team
Website formation
UX/UI design
	£90000
	£40000
	£40000
	£40000
	£40000
	£40000

	Variable Costs
Project management and Maintenance
User login, push notification, geolocation, chat messaging, payment integration, streaming, offline mode, location service, search option, data encryption. 
Security measurements
	£25000
	£25000
	£25000
	£25000
	£25000
	£25000

	Profit/loss
	£115000
	£65000
	£65000
	£55000
	£5000
	£15000
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