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Professional Skills
CPD Exercise

The aim of the assignment given is to utilise the standard pro forma Excel spreadsheet which I have completed for previous self and professional development. Through the use of Continuing Professional Development; an appropriate and reflective account can be kept to ensure that I can keep working towards my goals, and in particular the reflective account can offer ways in which I can better my learning along with keeping record of the achievements however big or small. Throughout this reflective response I have chosen the five most prevalent items on my log and will provide narrative as to how I achieved my objective whilst also offering a reflection as to how I can then use to furthermore develop professionally.

Beginning with a quarterly Valuation meeting that I had worked towards and ultimately presented. This was achieved by reproducing a cost report and running in line with the original budget set out by the previous surveyor for our site in Charfield. By showing cost movements in the period I then needed to investigate as to why the costs were occurring and how these cost could be driven down by the next period. In particular there were a large amount of paid invoices for Agency Labour. During the Valuation meeting these costs were mentioned and enquired, it was my responsibility to provide background reasoning as to why these costs were being incurred. The reason for this was the build programme had been changed to include a further three plots for certificate of mortgage lenders for that period, than had been previously programmed. In reflection- between myself and the wider commercial team- it ws decided that there would now be an Agency Request Form that is to be authorised by the senior management team.

The second item I would like to go into more detail is where I attended a Housing Association meeting, on site at Charfield. At this meeting several things were discussed including the upcoming handover date for certificate of mortgage lender (CML), in which the forecast for completion of plots 40-44 was due in six weeks- time. As part of the binding contract it is a requirement to send a formal notice to the Housing Association. To ensure I didn’t miss the date I made plenty of reminders in both outlook and paper diaries to send the notice. In reflection I achieved the formal notice largely due to good organisation skills, these skills should be used more widely in my day to day workings.

A further item of my Continuous Professional Development log I would like to detail is where I had undertaken a series of self-learning- through reading the Building Construction Handbook by Chudley & Greeno. The part in the book I paid particular attention to us the details of cavity walls. By focusing on this element of the book for a few hours, whilst cross referencing with internet searches, I was able to gauge and understand the day to day conversations in the office environment. Through this I was also able to engage in debates regarding design and offer counter arguments. On reflection I will need to broaden my knowledge on the modern methods of construction, maybe by way of timber frame construction. Timber frame construction is certainly the choice of many housebuilders at this time. If I were able to engage in the conversation surrounding Timber Frame it would greatly help in my career progression.
Possibly the most vital element of my CPD log is where I spent an afternoon shadowing our Managing Surveyor. With decades of experience in the industry, his passing on of information will be paramount to my early career in Quantity Surveying. In this particular afternoon we spent the majority of the time going through the information needed for an adequate tender letter inquiry- with the drawings of our upcoming development not entirely at hand at the time of the tender letter it was difficult, although it had to be achieved by the end of that day as there was a push to get a tender sign off in place by the end of the month. As such we finished the letter together and I signed them all to send out. Using an evaluative reflection approach it would be ideal to have all drawings available at the time of tendering, although this was not the case at the time, therefore maneuverability in our stance was needed, and thus the letters were drafted to enable the tendering process to commence.

The last point I would like to go into detail on is work based learning, in which as a division we were tasked with migrating our previously excel based system onto a more bespoke COINS system. Through this it was my responsibility to migrate data from the old system onto the new, through various steps including but not limited to, manipulating the existing date into a COINS friendly format. This took a vast amount of time and in turn impacted the day to day workload. Through a significant amount of time spent on organizing my workload so that I could spend more time on the migration of the systems, and keep the existing workload ‘ticking over’. In reflection on the aforementioned points it was extremely potent that I kept myself extremely organised, if this was not the case I would have been overwhelmed with the workload.

Following the completion of the coins migration I have realised that it is vital that I keep up with my Continuing Professional Development, through all avenues with particular mention to work based learning along with self- learning.
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