
[image: ]


Graduate Diploma in Professional Police Practice 

LEVEL 6 - 40 Credits

DEADLINE – 15TH MARCH 2021


Workbook title: Competency Based Workbook 1 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Gareth Morgan

Learner’s University Registration Number: 1922292



 


FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) 

Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

Area of Professional Practice covered, (called elements in your module descriptor):

· Wellbeing and Resilience
· Communication Skills
· Managing Conflict
· Valuing Difference and Inclusion
· Criminal Justice
· Decision making, discretion
· Conducting Investigations
· Criminal Justice (Managing offenders) 
· Problem Solving
· Evidence Based Policing
· Maintaining Professional Standards
· Public Protection.


You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1500

	Task 2
	Communication Skills, Managing Conflict, Valuing Difference and Inclusion

	2500

	Task 3 
	Criminal Justice, Valuing difference and inclusion 

	2500

	Task 4 
	Decision making and discretion, Conducting Investigations and Criminal Justice (managing offenders)

	2500

	
	Bibliography
	

	Task 5
	Development Plan
	Equivalent to 500 words

	Task 6
	Recognition and confirmation of the progress of your Occupational Competency Portfolio (OCP)
	Equivalent to 500 words

	
	Confirmation of Confidentiality and Plagiarism
Confirmed by submission through `Turnitin
	





Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: 

Within this section I will be discussing how I have used effective coping strategies to build resilience and manage stress throughout the initial 6 months training within Gwent police. 
Throughout the initial 6 month training period there has been a number of high pressure, stressful situation which I have had to manage effectively and as result feel more resilient to pressure and aware of how to manage such situations in the future. 
Stress is defined by the Mental Health Foundation (2020) as the body’s response to pressure from a stressful situation or life event. 
One such stressful situation was the initial pressure leading up to both the academic exam that were sat too ensure course progression. The stress of these exams, as well as the ongoing work that still had to be completed as part of the course, meant workload was high and effective management of tasks and deadlines was critical for me. As a result I felt overwhelmed with work on occasions and found it effective for me to take some time away from the work to de-stress and reduce the pressure on myself. To do this, I joined Gwent Police football team. 
I chose to join Gwent as a way to meet new people as well as to give me a distraction to work that would take my mind off the workload pressures and aid my fitness levels. I feel this participation allowed me to ensure my mental wellbeing was maintained and gave me a reason to exercise and take my mind off the work pressures experienced. I undertook this activity as recommended by the mental health charity, “Mind”. This charity encourages the participation in sport to assist with “Managing stress, anxiety or intrusive and racing thoughts” (Mind, 2020). Furthermore, Mind (2020) advise that participation in physical exercise “Also gives your brain something to focus on and can be a positive coping strategy for difficult times.” I found this of use to myself and it gave me a release from workload that I needed to ensure I could cope effectively. This release also allowed me to build resilience to stress and I knew that whenever I was becoming overwhelmed with work, physical exercise, as recommended by Mind, would be an effective way to release some stress and reduce the impact on my health and wellbeing.  In support of the positive effects physical exercise had on managing stress and building resilience, Strohle (2009) states “Even a little bit of physical activity can make a difference to mental health.  Exercise produces endorphins and can provide a natural mood boost”. 
Secondly, I found it useful to make to do lists and manage my workload in a structured, organised fashion. I chose to do this as I know it has works well for me in the past and that it would allow me to separate my work into manageable chunks so it didn’t begin to pile up and overwhelm me. This strategy is recommended by the NHS (2018). They advise 
“To-Do lists are a good way to stay organised, keeping a list will help you to work out priories and timings”. As a result I found this method an effective way to set myself clear, attainable tasks to ensure all work was completed on time and to a high standard without the feelings of overwhelm or the pressures of having too much work to manage. To do lists was a good way for me to build personal resilience to the workloads faced and ensured I avoided becoming stressed by the fast pace of the training environment. The following quote by Bupa Healthcare (2017) shows how adapting my approach to tasks allowed me to build tolerance and avoid stress.  “Resilience is the idea that you can build your tolerance level to pressure before it turns into stress. You can do this by living a healthy lifestyle and changing how you think and behave in certain situations.” As a result of this advice, I changed my thought process towards situations that I expected to cause me stress and in turn, prepared for this and minimised the stress levels I experienced.

Furthermore, as trainee officers we received an input from the force mental health lead who advised us on coping strategies and how to build resilience. One piece of advice that was given during the input was how the use of communication within a team can build resilience and reduce stress and anxiety levels on individuals.  Supporting this, the Heads together campaign (2020) outlines the importance of talking to others to allow a sharing of experiences which can assist when managing difficult situations. Following this advice, I found it useful to discuss stressful situations with colleagues and in return, offer my support to those who may be struggling. I found this helped as they could empathise with my worries and feelings and offer advice on how best to manage the situation to reduce stress. I found this helped and in return, I feel like I was there for other team members when they had to manage difficult situations. Being there for others who were struggling also allowed me to recognise that I was not the only one experiencing anxiety around certain situations. This gave me confidence that the feelings were normal and the way I was feeling was to be expected, thus calming me down and allowing me to relax. 

The Mental Health Foundation (2020) supports the above advice, reaffirming the need to talk to people to build resilience and reduce stress.  “Talking can be a way to cope with a problem and can make you feel less alone. It works both ways, opening up might encourage others to do the same”.  This advice was true for me as when I discussed worries with colleagues, it raised concerns in them that I had as well. Also, it allowed them to offer me some suggestions that helped with reducing the worry and preparing me better for whatever it was that I was previously anxious about. 

Sleep was also a key factor in building resilience and reducing stress levels. Following the advice set out by Stress Management Society, getting a good night’s sleep and switching off from work can improve mental health and reduce the effects of stress on the body and mind.  “You will be able to cope better with the pressures of the day if you get enough sleep.” (N.D).  In light of this advice, I found it useful to set cut off times for work every day and ensured that allowed myself time to relax, unwind from work and get to sleep at a sensible time that allowed me to have a good night’s sleep every day. This meant that the following day, I would wake up feeling refreshed and ready to resume working with a renewed sense of energy and motivation to produce a good standard of work.  Contrastingly, when under pressure from time deadlines and excessive workload, staying up late at night and working up until the moments before going to sleep meant my sleeping pattern was disrupted and I woke up feeling tired thus increasing stress levels.  

Overall I found a number of stress reducing methods beneficial to reducing stress levels and building personal resilience within the job of Police Constable. The most successful method I found was the use of physical exercise and using sport as a release. The use of sport allowed me to take my mind off work and think about something different while also giving me the chance to socialise among friends and colleagues who would understand stress if I needed someone to talk to. This worked alongside the advice of communicating with others as it gave me a relaxed, like-minded atmosphere to discuss any issued I had in a more informal environment while participating in an activity that I enjoyed and was comfortable in. 

In contrast I found there were methods advised by support networks and used by colleagues that did not aide me. These were example such as listening to music or consuming alcohol. While I acknowledge these methods can reduce stress, I personally felt there were more effective methods for myself and chose to disregard these suggestions. I chose to do this as I felt music and alcohol could cause a distraction for me and mean my work may be hampered by these methods, consequently increasing stress. 

Words – 1393

Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).
                                                 

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:  

The College of Policing (2014) has produced a code of professional practice that reflects the expected behavioural standards of police officers and staff the public have. These standards are; 
1. Honesty and integrity 
2. Authority, respect and courtesy 
3. Equality and diversity 
4. Use of force
5. Orders and instructions
6. Duties and responsibilities 
7. Confidentiality 
8. Fitness for work 
9. Conduct 
10. Challenging improper behaviour.  

These standards provide officers with a guided expectation to follow and carry out their jobs in line with. The application of these standards was relevant during the conflict incident I was involved in, whereby my actions had to coincide with the standards expected of me as a police officer. For example, my conduct at a scene has to be of a high standard as there were members of the public there, watching my behaviour. As a result I was conscious I was representing a force and not bring the force reputation into disrepute with poor professionalism.
Furthermore, the standard of Authority, Respect and Courtesy was subject to scrutiny as, had I been rude, unfair or used my powers unfairly this would have conflicted the public’s expectation of the police being unbiased and fair to all. Research by Reisig, M and Parks, R (2002) shows how influenced people can be by police manner and courtesy; “Researchers reported that individuals’ personal experience with police was just as important as residents’ impressions of their neighbourhoods and quality of life.” This quote emphasizes how crucial it is for police to remain conscious of public interaction and the lasting impact they can have on public perception when at face to face incidents. 

Another standard that was important during the conflicting incident was the use of force expectation. Use of force attracts wide public attention and is a topic that is highly investigated within police analysis. Alpert and MacDonald (2006) states “Police use of force has become an important public policy concern and topic of research during the past few years.” This enhanced attention makes it ever more crucial that officers do not abuse these powers and where exercised, the powers meet professional standards as well as comply with human rights legislation.  During the conflict incident, I had to assess the use of force powers available to me and when using these powers, ensure I used them in an appropriate and justifiable way. Due to the subject in the incident being in possession of number of items that were used to threaten officers, I had considered the use of tactical force such as spray deployment. This force would have been justified due to the high level of threat displayed by the subject. However, spray was not used, instead tactical communications were sufficient to de-escalate the incident. Force was used in the form of handcuffing, due to the subjects heightened aggression and previous history of attacking police officers, this was used to protect officer safety and prevent the subject from escaping. This was justifiable as the information available and the subjects demeanour toward me was aggravated enough to warrant the male be placed under physical restrain, for officer and public safety at the scene.  The Association of Chief Police Officers [ACPO] (2009) supports the use of handcuffs in a justifiable scenario by advising; “Justification of the application of handcuffs is achieved by having objective grounds for doing so and that the officers did so in a reasonable, necessary and proportionate use of force”.  In support of this, and supporting my decision based on previous incidents of violence against police, ACPO (2009) states that “believing a person should be handcuffed because violence is likely to be used against the officer, the officer need not wait until a physical act occurs”. This advice supports my decision to apply handcuffs while detaining the subject and shows my actions were in line with official policing recommendations. 

In addition to the professional standards, The Police and Criminal Evidence act 1984 [PACE] is the legislative codes of practice regulating police powers and protecting public rights (Gov.uk, 2013).  PACE regulates a number of officer powers ensuring a fair balance between public freedom and criminal law.  Coliandris, G (2014) describes PACE as legislation that “Encompasses many core values of everyday operational policing, including power of detention of persons by police”. The quote demonstrated the weight of which PACE holds in modern day policing and how officers must adhere to its regulations. 

Assessing personal performance where conflict management was required, a good tool to analyse this is Gibbs reflective cycle. This reflective practice, developed in 1988, offers a continuous framework of performance review.  I used the framework for this incident involving conflict and assed my performance against the six topic headings incorporated. 
The six headings I will use are to evaluate my performance are; Description of incident, Feelings, Evaluation of experience, Analysis of situation, Conclusion and Action plan for future situations (University of Edinburgh, 2020). 

The conflict incident occurred as a result of an arrest request by CID for a male connected with a robbery in Newport city centre. Upon location of the male I informed him of his arrest, at which point he became verbally aggressive and uncompliant with my instruction. He moved to a confined environment and reached for a number of items including an axe, saucepan and glass bottle. The male was swinging these items in a threatening manor while making verbal threats at me and my colleague. The incident lasted around fifteen minutes and resulted in a male being forcefully detained for the offence of robbery, with no injury being caused to any parties involved.

The manner in which the male was behaving made me feel nervous and threatened by him, however I felt I had control of those feelings and was confident in managing such fears effectively and without it impacting on my decision making. I also felt I had control of the situation and was confident I could de-escalate the incident with tactical communications and forceful verbal instructions only. 

Evaluating on the experience, I feel I handled the incident positively and the outcome was satisfactory, given the nature of the crime and the animosity experienced from the subject. A range of dynamic options were considered throughout the incident such as, call for other units, withdrawing from the subject, using force against him or calling for enhanced force methods like dogs or firearms. With the subject reaching for an axe and glass bottles, all options would have been justified, however I felt confident tactical communication and appealing to him would work and my persistence meant heightened responses were not required. Negatively, the incident had potential to erupt into a violent altercation and with the male in close proximity to potentially deadly weapons, there was a heightened risk to officer safety had the subjects behaviour been aggravated.  

Analysing the incident I feel the outcome was as successful as it could have been. When considering the potential outcomes that could have occurred, an arrest with no injuries was a positive result. I think a fundamental reason for this was my use of tactical communications and building a rapport with the subject. I was double crewed and my colleague was encouraging me to deploy spray at the male and use aggressive force to drag the male from the premises. However I chose to avoid this method and instead aimed to build the trust of the subject and have him comply with my instruction to yield a better result for all concerned. As a result of my colleagues heightened aggression towards the subject, I felt the subject’s animosity was aimed more towards him, therefore I could act as “good cop” and gain compliance. This appeared to work as he followed my instruction while directing verbal abuse at my colleague. This allowed me to remain calm and talk to him reasonably, and somewhat gain compliance although force was still required. 

When reflecting and concluding on this incident I have learnt a number of valuable skills that will assist me in similar, future incidents. One such skill is to remain calm and encourage compliance as opposed to react with aggression. The incident demonstrated that had my aggression levels increased, the subjects would have as well, resulting in a high conflict argument or violent alteration. Therefore, it taught me to remain calm and encourage the subject to calm to my level as opposed to me rising to theirs.  This leads into the action plan stage through which I consider my future actions in a similar incident. I would remember this incident and consider acting in a similar way, depending on the circumstances. The attraction to policing is its unpredictability, therefore it is hard to say the next aggressive person will responded to me in the same way, however I have learnt to try to resolve the situation in a calm way, before enhancing my aggression and using more severe force. I believe this will be appropriate for me as I have shown I can de-escalate situations without the need for combative tactics like spray. 

During the incident whereby conflict occurred and aggression towards police was experienced, use of force powers were considered and assessed using models such as the National Decision Model [NDM] and academic conflict models such as Betari’s Box. 
Use of force within the police service has been a contentious social issue for a number of years now, and is a topic that has overshadowed the service following some high profile misuses of force. Bittner, (1970) demonstrated this contention, stating “Arguably the most defining characteristic of police work is their ability to use force to enforce the law. This shows that while there are several aspects to policing, the most significant to society is the powers of force vested in officers.  
As a result of current social opinion, I felt it appropriate to consider all options to conflict resolution before using severe force on my subject. The considerations made were as a result of using models such as NDM and Betari’s box. The NDM is a College of Policing (2013) framework that “Is suitable for all decisions and should be used by everyone in policing.” The framework consists of 5 stages of review, gathering information and intelligence, assessing threat and developing strategy, considering powers and policies, identifying options and contingencies and taking action and reviewing what happened. Using this framework, and relating it to the conflict issue, I gathered all relevant information on the subject. This information included his warning markers and previous convictions via control room database checks. This information allowed me to assess the threat of the subject and what risks he posed to myself and other officer safety. As a result of this risk, an appropriate strategy was developed surrounding appropriate use of force. Thirdly, I considered all the powers and policies available to me. These powers included use of force powers given under 
Section 3 Criminal Law Act 1967 which permits an officer to “Use such force as is reasonable in the circumstances in the prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders or of persons unlawfully at large.” 
This power was considered and would have authorised me to, where reasonable, deploy force tactics such as spray or baton tactics to assist in the arrest of the subject. Given the subjects possession of saucepans and axe, further justification was given to me to deploy force, under common law to act in self-defence. Supporting this is the Legal Dictionary (2017) that states; “Police officers are permitted to use as much force as they reasonably believe is necessary at the time of the arrest in order to protect both themselves and the public.”  
In conjunction, identifying options and contingencies meant I had to consider the options I had at my disposal to negate the conflict and detain the subject lawfully and safely. These options ranged from, withdraw and request assistance as far as applying harmful force techniques. 
The power to use force is one that must be used appropriately and within respect of the human rights act. “Whenever the use of force is necessary, both the general public and members of the police service expect police forces to respect and protect human life, and minimise damage and injury” (Human Rights Act 1998).  Moreover, the Human Rights Act (1998) Article 3 specifically details a human’s right to “Freedom from torture and inhuman or degrading treatment”. This is relevant as, should I have applied force during this conflicting incident, it would have had to be justifiable force that would not infringe on the subjects basic human rights, namely contravening Article 3. This was a consideration of mine, and while I feel using spray or baton tactics would not have infringed on his human rights, there were options available to me which would have breached the subjects rights. For example, via my radio I had the option to request armed officers attend and offer the possibility that deadly force could be presented to the subject. This however would not have been proportionate to the threat, as the subject was not offering me a similar level of threat to warrant such lethal actions. This meant I had to consider what options I called upon in respect of the article three. Furthermore, when applying handcuffs to the male, had I tightened them beyond a safe level of comfort, the subject would have experienced high levels of pain to their wrists and hands. Given the subject was to be handcuffed for a prolonged period of time, this could have breached their rights to be free from torture, under article 3 and again have infringed on human rights. Therefore, the use of handcuffs was justified however checks were required to ensure they were applied safely and comfortably enough to prevent prolonged injury or pain. 
Finally, using the NDM as guidance, I took action against the subject and then reviewed my decisions following the incident. The actions I took were based around having the confidence to de-escalate the situation and talk the male into compliance. This option was successful and on review was an appropriate tactic to use. While acknowledging the threat of forceful tactics was demonstrated to the subject, the use of tactical communications and verbal commands achieved the desired outcome and neither subject nor officer was exposed to the risks associated with heightened use of force by police officers. This decision was also positive when being mindful of the public perception of the police force. Given the high number of passers-by and public bystanders in the vicinity. I feel patients and gaining subject compliance appeared more appropriate and looked better for the police service as opposed to aggressive, forceful tactic that may have fuelled public anger towards police and escalated the incident further. 
The use of Betari’s box model is relevant to this conflict incident allows me to recognise the impact, and potential impact my behaviour towards the subject and those around him would have had on the people involved. The model, as cited on Mind Tools (ND) refers to the model as a tool to understand the impact attitudes and behaviours have on people around you. This model shows that had my attitude towards people at the scene, this could have influenced those persons to have acted similarly and responded with aggression. Similarly, had I been rude and confrontational, this would likely have led to an equivalent response from those at scene. This also works in a positive way, whereby my attitude was relaxed and non-confrontational, talking calmly and politely to the subject, I managed to reduce their demeanour and reduce the conflict. 

Overall, using both models to direct my decision making, I feel the conflict was handled very well. My use of calm, firm and polite tactical communications meant the subject was not met with aggression and this nullified their aggression. Although they were still abusive and threatening towards me, this was only verbal as opposed to the potential injury that could have occurred due to the presence of an axe and saucepan. I would therefore deem this incident a positive result and one that had potential to escalate into serious threat, risk and harm to officers and persons at the scene. However this was reduced effectively with a combination of tactical communications, calmness under pressure and firm verbal commands, demonstrating to the subject I was not intimidated by threats and was competent to carry through my duty of arrest.  

Words – 2748  

Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:   

When working with victims of crime, the police force hold a privileged position to work for them to get justice for them and a resolution against their perpetrator.  In particular, victims of domestic abuse are of high priority across police forces. The College of Policing (2015 i) demonstrates the level of attention given to Domestic Violence victims, stating “Police should inform domestic abuse victims within one working day of relevant developments”. 
In response to this, the incident in question where I played a significant role in safeguarding a victim, involved a domestic violence incident. 
This incident involved a couple having an altercation which lead to physical assault being inflicted upon one party within the couple’s home. This would be categories as a domestic violence incident. A charity for domestic violence survivors, Women’s Aid (ND) states; 
“We define domestic abuse as an incident or pattern of incidents of controlling, coercive, threatening, degrading and violent behaviour, including sexual violence, in the majority of cases by a partner or ex-partner.”   This definition would fit with the incident I was in charge of, and the violent behaviour experienced by the victim was a number of punches to the face from her partner. 

As a police officer in charge of the incident, under the Ministry of Justice Code of Practice for victims (2015), a police officer must advise a victim when an investigation is concluded and the reason for the offender being charged or released without charge, and an explanation for this decision. This was relevant to this incident as, due to the offender’s admission in interview and her claim of self-defence, which was supported by all parties involved, a decision of no further action was taken and the offender released without charge.  As a result of this and in line with Ministry of Justice requirements, I had to inform the victim of this outcome and provide a reason for this decision, which was that violence was used in self-defence, which the victim supported. 
The College of Policing (2015 ii.) have outlines and approved professional practice [APP] on victim engagement and specifies domestic abuse victims including being respected, believed and informed of their case involvement. As a result of this APP, I demonstrated emotional awareness towards the victim, sympathising with her injuries and supporting her complaint with police. Furthermore, this APP advises that all domestic abuse victims must be given the opportunity to make a victim personal statement [VPS], which she accepted and made with my support. The APP states “The police must offer a domestic abuse victim the opportunity to make a victim personal statement (VPS). Following this guidance I completed a VPS with the victim, giving her the opportunity to outline the impact the assault had on her both mentally and physically.
Overall, my responsibility as a police officer when dealing with a domestic abuse victim involved offering support to pursue a criminal case as well and understanding the impact this incident had on her. 

On reflection, I intend to use the Gibbs reflective model, as cited by Edinburgh University (2020), adapted from Gibbs. G (1988) to understand my performance and identify development points for similar incidents.  

Description
Upon commencing my working shift, I received a handover from the nights shift regarding a domestic, whereby one person had been arrested for domestic assault. The handover offered minimal detail with three outstanding statements and an offender interview still requiring completion. 
The incident occurred as a result of a 999 call whereby two females had been involved in an altercation, resulting in one female being punched to the face a number of times. This had resulted in other Gwent police officers making an arrest of the offender and her currently being in police custody. 
I began the investigation by visiting the victim and, in line with Home Office Victims Code of Practice (2015) informed them of what to expect from the police and criminal justice system, informed them of the police investigation process and the opportunity to make a Victims Personal Statement [VPS]. As a result of this, the victim had the opportunity to ask questions about the process, as well as make a VPS about the impacts of the offence. In line with the Home Office and College of Policing guidance’s, I managed the victim’s perception of the police procedure and ensured she was aware of how and when she will be updated on the case. This involved being transparent throughout the discussion and told her all the likely outcomes of the investigation, based on what evidence we had or were likely to attain. I also ensured she was aware I had taken ownership of the crime and acted with honesty and integrity by avoiding making false promises and managing her expectations as to the outcome. 

Feelings
The Gibbs reflective cycle (1988) quotes this section as the reflective stage where “feelings and thoughts during the experience” can be evaluated to assess their impact on performance. 
Throughout this incident I held a feeling of responsibility towards the victim, and felt pressure on me to get a satisfactory outcome for a high risk victim. The crime of domestic violence is treated as a priority within Gwent police, and police forces nationally. This is evident when visiting the force website (2020) where the first line of the domestic abuse advice states “Officers will attend in an emergency and take action to protect you from harm”. This shows the commitment to protect victims of this crime by promising officers “Will attend”.  This is supported by Humberside police (2020) who give a “Warning to domestic abuse perpetrators that this is still a priority for the force and we will continue to target those responsible.  As a result of the policing priority, I felt pressured to gather sufficient, high quality evidence that would stand in a court of law should the incident result in a criminal trial. 
I feel the victim felt confident in me to achieve a suitable outcome following her complaint.  Given the report was made against her partner, by a third party, the victims wishes were that no claim be pursued and no charges be brought. However, as a priority offence, I felt responsible to take substantial evidence and encouraged the victim to make a statement, even if her wishes were to withdraw it later. I felt this was important because the victim had the opportunity to think over her decisions and had the option to pursue or drop the claim. Had I accepted the female’s initial wishes not to provide a statement, if at a later date she wished to pursue a claim, there may be no evidence to support this. I think this encouragement by myself was received well by the victim as she was made aware that statements could be retracted, which she did not previously know. This gave her confidence that whatever decision she made regarding her claim, police had sufficient evidence to support her decision. 
I now feel confident that my decision making during the incident resulted in positive victim contact. I believe my empathetic manner and calmness towards the victim put her at ease slightly. I also feel I left the property having educated and informed the victim so she had no questions or concerns as to how the investigation would progress. Furthermore, following the resolution of the interview, the victim was informed of the end result, to which she was pleased with and was thankful for the verdict reached by police. The victim extended her thanks for the support shown to her throughout the reporting stage and felt confident that, should a similar incident occur in the future, that police would value her and provide the support she needs. 

Evaluation 
Upon evaluation of the incident, I reflect on a positive performance with a satisfactory outcome for all parties involved. I feel the call went well and the investigation was carried out as successful as possible. Although the end result meant a domestic violence offender was released without charge, judging by the victim’s wishes and the perpetrators interview, this was a satisfactory result that suited all parties. The defendant freely admitted in interview to the wounding she had caused but offered the defence of self-defence against the victim. This was corroborated in the victim’s statement who accepted she was the cause of the physical altercation. As a result, a verdict of no further action was reached and the perpetrator released. However, positives can still be found as the address where the incident occurred, as well as both parties involved, are now known to Gwent police and any further incidents will flag up for attention. This means if another domestic violence incident is reported, police will have the knowledge of the previous occurrences and be aware that positive action will be needed, in line with official guidance. The College of Policing (2015, ii) APP taking positive action support this by stating “at domestic incidents it is particularly important officers take positive action to make a victim safe”. This is now possible for future incidents as the address and persons will be known for domestic violence therefore officers will have more time and information available to consider positive actions upon attending. 

Analysis 
I think the reason for a positive outcome in this incident was mainly down to my understanding of the severity of domestic incidents and the focus placed on victim support. This allowed me to go into the incident with a victim focussed mind-set and gave me the determination to achieve a satisfactory result for the victim. While criminally no result was reached, the process and the evidence gathering gave the victim every confident that the police were taking her seriously and doing all that they could for her. As the victim was satisfied with the resolution of the case, I believe the police had done all they could to support her meaning she was happy with the police involvement. Therefore, I see this as a positive because the victim should always be the focal point of the police involvement and the case must revolve around their wishes. 
Furthermore, the police interaction posed a risk of secondary victimisation, as coined by Alder (1987). Secondary victimisation has been defined as “when the victim suffers further harm not as a direct result of the criminal act but due to the manner in which institutions and other individuals deal with the victim.” (European Institute for Gender Equality, ND). This was a possibility for my involvement as had I not dealt with her supportively she could feel victimised for a second time in relation to the same incident. However I feel my conduct and support throughout prevented this occurring. 

Conclusion 
Overall this incident has taught me that the victim’s wishes must take priority and these will often lead an incident to the conclusion. This was evident because, the victim chose to make a statement but made it clear that she did not want her partner charged with assault, and felt initial positive action from police was sufficient to negate the threat of further incidents. This meant that while an investigation was carried out, it would be more satisfactory for the victim if not resulted in no further action. This went along with guidance previously discussed, whereby victims must take focus and direct the investigation where possible. 
This incident also taught me that although a criminal offence had been committed, namely a physical assault, a charge was not always a result of this and the offender’s admission to causing the assault still resulted in her being released. It showed me that an assault can occur and legal advice can provide statutory defences which must be taken into account when considering the outcome of a case. Lastly I learnt that suspect interviews can take a different direction to what is expected prior. This was evident as I prepared for the interview, expecting a full denial of the assault, and upon commencing interview was met with a full admission, with a statutory defence offered.  This means in the future I must remain open-minded prior to interview and react to what is in front of me as opposed to hypothesising the interview before speaking with the offender. 

Action plan
[bookmark: _GoBack]When I am faced with a similar incident in the future, I will remember to focus on the victim, in line with official guidance and police policies. This will allow the investigation to be led by their wishes and, where possible, reach a verdict that is satisfactory for the victim. This will ensure the victim if the focus of the investigation and the police contact is considered a positive one following their report of an offence.  This is also important because for some victims the report maybe their first time in contact with police, therefore it will be important that we are understanding to the importance of such report and act in a way that leaves the victim satisfied and feeling that a positive outcome has been reached.
Furthermore, I will remember that regardless of the outcome and its baring on the victim, they must be updated throughout the investigation and kept informed of how their report has progressed. This will support the victim and ensure they recognise that police are taking the report seriously and working to resolve it. This will ensue confidence in the police force and encourage them to re-contact police in the future. 

Secondly, I will remember to remain open-minded when dealing with a suspect interview. This will allow the interview to be directed by the suspect’s answers and their account. While important to plan for interviews and have an aim to the interview, it must remain flexible to ensure the police do not force the interviewee to answer to a script and possibly manipulate their responses. Furthermore, I will intend to enter an interview with a range of expectations from the interviewee to ensure I am better prepared for the answers I may be faced with.  This will allow a more suspect led interview and give them more of an opportunity to provide information which I can then probe into. This suspect agenda can then be challenged with other evidence, such as statements to challenge their account and prove or disprove their honesty while under police caution. 

Overall I feel this incident was a positive one that left a domestic violence victim satisfied with police involvement and was left with a positive view of the police force. This will encourage them to have confidence in contacting the police again therefore reduce their overall risk and ensure police can support them where possible. This is important as had the victim been left unsatisfied or having a negative perception of the police it may cause future underreporting from the victim, potentially putting them in danger. The following three quotes by FullFact.gov (2018) shows that even when domestic violence is reported, it is difficult to understand how many times it has occurred prior to the reporting. “Even if you do get a count of how many people fall victim, which requires people to come forward, it’s difficult to measure how often it’s happening.” This was relevant to the domestic I experienced because it shows that, had I left a negative impact, the victim may have felt less confident to report it in future therefore allowing themselves to accept the abuse and be part of the “estimated 2 million victims a year” who contribute to the “known problem of under-reporting when it comes to figures on domestic violence.”
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice 

(Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:  

National decision model application  
An incident where the management of offenders was of significance relates to the domestic incident previously discussed. This incident incorporate both victim and offender management as a result of a full investigation being carried out.  This incident involved the interview of a police suspect who had been detained in police custody following a domestic assault. 
Using the National Decision Model [NDM] as produced by the College of Policing (2013) details five headers for consideration, surrounding the code of ethics, meaning the code of ethics is at the heart of police decision making. This model assisted in this incident because it have me a framework to follow before making a decision on the resolution. 
The first heading of the NDM encouraged me to “gather information and intelligence”. This stage directed the preliminary stage of the investigation, involving identifying what had happened and what needed to happen to progress the case. This involved reading the initial report that was made to a previous shift and deciding on relevant lines of enquiry to achieve best evidence. As a result of this, I noted the victim of the assault had not been contacted or provided a statements to police. This meant my first priority was to ensure the victims welfare and take a statement in relation to what had occurred. As I has no prior knowledge of the parties involved or the circumstances that led to the arrest of the offender, it was important to speak with the victim and ascertain exactly what had happened that resulted in police attendance. This action would support the advice from the College of Policing (2013) which states the information gathering stage should “clarify matters relating to any initial information and intelligence.”   Furthermore, this stage states decision makers should consider “What further information (or intelligence) do I want/need at this moment?” (College of Policing, 2013). Therefore, this quote allowed me to determine that I needed a victim’s account of the incident as, other than the suspect, they were the only person present to know what had happened.  I then decided the victim would have their chance to give their account in interview at a later time. The gathering of statements prior to interview meant I had a better understanding of the incident and also had a victim’s viewpoint to challenge the offender with if there was a discrepancy between accounts. 

The second stage of the NDM is the assessment stage whereby decision makers are directed to consider the threat and risk involved and develop a working strategy around that (College of Policing, 2013).  This stage involved a personal assessment of risk which, according to Lincolnshire Police (2015) should be an assessment I am comfortable with defending to a supervisor or member of the public. This meant that should be risk assessment be perceived differently but another officer or supervisor, I should have the evidence to support why I assessed the risk as I did and what influenced my decision.  At this stage, due to the offender being in police custody, I deemed the risk and threat low however with the potential to escalate to high should the offender be released. This was because while the offender was detained, there was no threat to the victim however upon release the offender may attempt to hurt the victim again, thus increasing the threat to the victim’s safety. 

Stage three of the NDM is where officers are directed to consider powers and policies available to them.  According to the College of Policing (2013), this stage encourages officers to ask “what powers are available and does national guidance cover this incident type?” 
The incident above had resulted in a suspect being arrested prior to my involvement, therefore I only had one power or policy available to me, that being to interview the suspect. This interview was carried out under Section 11 of PACE Code C (Home Office, 2020). This Home Office guidance tells any interviewer to adhere to Human Rights Act 1998, and ensure the interview does not breach articles such as Article 3, freedom from torture or Article 5, right to liberty and security. Article 5 is a fundamental article to adhere to here as the subject’s detention and interview is contravening this human right. However, as long as it is explained in a language they understand, this right can be withdrawn and an interview can take place, breaching this article.  The Home Office guidance (2020) further details the restrictions surrounding interview, stating a subject should be given “Continuous 8 hours break from interruptions regarding the incident, to rest and be free from questioning.” As a result of this, I had to structure my time effectively to ensure the subject had sufficient rest time, while also acknowledging Section 41 of PACE, legislating “A person shall not be kept in police detention for more than 24 hours without being charged.”  This meant my time had to be managed to ensure the subject was not detained past the legislative 24 hours, while also ensuring they had 8 hours rest prior to interview. During the subject interview, my actions and behaviour were under scrutiny, as had I acted unprofessionally, the solicitor present could have picked up on this and questioned my integrity and authority to interview his client. This could have resulted in the client being advised to refuse to answer questions, exercising their right to give no comment. 

Stage four, Options and contingences focuses on the consideration of options available to resolve the incident. While this stage was more applicable to the custody Sergeant and criminal prosecution services, I played a part in this as my opinion following interview could be used to assists the final decision. Furthermore, my questioning during interview was designed to invoke a suitable response whereby a full confession of denial was possible from the subject. As a result, the Sergeant would be satisfied that the subject had suitable opportunities to accept her actions were wrong, thus proving remorse. As a result, there were different options available to resolve this incident. The main options were to charge the subject with assault, or release without charge. The interview was fundamental to this decision making as, while in interview, the subject accepted responsibility for the assault, however raised the defence of self-defence, which was accepted by the custody Sergeant. This was the main factor in the decision being made to release the person without charge. This decision was made as I felt the subject showed genuine remorse for this incident and assured me that this incident was sufficient for her to cut ties with the victim and end their relationship. The female stated she had made plans to remove herself from the relationship and would not be seeing the victim again. This was sufficient to believe the threat, harm and risk to the victim had reduced, along with the victims views that she was no longer at risk of domestic violence and did not fear for her safety.   This decision was made in line with the College of Policing (2013) advice that states “Decisions should be made based on the immediacy of threats and reasonable in the circumstances”. It was determined that this decision was reasonable in the circumstances, given the assault appeared to be as a result of self-defence and that all parties acknowledged wrongdoing. Also, as the relationship was finishing, the threat to the victim was considered to be reduced.
	Discretion played a key part at this stage of the incident, as although the female had committed an assault on her partner, it was felt she had been punished enough by being detained overnight in police custody, as well as being subject to police interview and investigation. I felt no further action was appropriate as she had been subjected to police detention and had her right to liberty revoked from her. As a result, I felt she had suffered sufficiently to consider her actions, accompanied by remorse I felt she had been educated and a reoccurrence of similar incidents was unlikely. Police discretion was appropriate here, as although she had broken to the law, her experience so far was punishment enough and believed she would learn from this experience. Therefore, it bared no value in giving her a criminal record and due to factors such as alcohol consumption, it was felt the female was not of violent nature and her behaviour had been out of character that would not be repeated. Police discretion has been a key focus in British policing since the Scarman report in 1981. This report outlined the need for balance between investigative needs and citizens’ rights. This means, while investigatory needs may result in police actions, it must not infringe citizens’ rights and public interest must be considered to ensure the police are acting with consent, a basic Peelian policing principle since the 19th century. (Durham University, ND)

The final stage of the NDM involved reviewing the actions taken and reflecting on the final outcome once the incident had concluded.  This stage invited “Evaluation of the impact of the decision on outcomes (College of Policing, 2013).  
Evaluating the decisions made by myself and the police force as a whole, I feel the outcome was appropriate the incident and the outcome reached suited all parties concerned. I also feel the result was in the best interest of the public as the female had acknowledged her wrongdoing and had learnt her lesson. This appeared sufficient to warrant no further action and her being released with a warning. This incident was not completely wasted however, as the person will have placed on record her involvement in domestic violence and, in any future incidents, this will be acknowledged when reaching a decision. This means, should she repeat such behaviour, a caution will not be appropriate due to her previous warning. As a result, if she was to go against police belief and re-offend it would go against her that she was warned on this occasion and criminal prosecution would be more likely. In review, overall I feel police involvement was necessary and my conduct throughout was appropriate to the incident. The parties both co-operated with police and a satisfactory outcome was reached ensuring the victim remained at the heart of the investigation.

During the interview stage of this investigation it was important to follow official guidance and legislative context in order to ensure the process is lawful. The Criminal Procedure and Investigations Act 1996 [CPIA] “sets standards and procedures for investigators that regulate the investigation process” (Health and safety executive, ND).  
Section three was significant to my role as interviewer as under this section I was required to disclose material to the accused which might undermine the case or offer the defendant a defence. The CPIA (1996) states a prosecutor must “disclose to the accused any material which has not previously been disclosed to the accused and which might reasonably be considered capable of undermining the case for the prosecution against the accused or of assisting the case for the accused. As a result, it was my responsibility to offer discloser to the defendant and her legal representative and then give them the opportunity to answer to this evidence. Although I did not disclose exact details to the defence, I informed them I had spoken with the victim and a witness and was planning to question the defendant on these accounts.  
Further in accordance with CPIA (1996), Section 23 contains a code of practice for criminal investigations, of which a number of subsections were applicable to my role as interviewer. Specifically, sections F to I, which details the requirement that defendants are offered a copy of all material to insect, where appropriate.  This was applicable as I offered a number of written statements and a photograph to the defendant to answer to. This meant providing a copy of this evidential material to the defendant for them to inspect and respond to.  It was important that the material collated as part of the investigation was not hidden from the defence as this would appear non-transparent and go against the College of Policing (2016) competencies and values framework, specifically transparency. 
Bias in policing is a widely studied topic, mainly revolving around a racial demographic, often concluding the police force to be racially prejudice towards ethnic minorities.  The prevalence of police bias came to the forefront following the Macpherson Report (1999), which concluded the Metropolitan Police to be “Professionally incompetent and institutionally racist”.  This damming report by Lord Scarman also concluded that the Metropolitan Police “Lacked imagination and flexibility, rather than deliberate prejudice”. In conclusion to this report, it was ordered that police forces nationally were subject to “An immediate review of race awareness training” (Devon and Cornwall Police, 2020). 
In relation to my work as an investigator, I had to acknowledge the police standard of professional behaviour, as cited by Northumberland Police (2014). These standards require police officers to “Act with fairness and impartiality, they must not discriminate unlawfully or unfairly”. This meant treating all parties equally and with fairness. It meant I had to refrain from taking sides and supporting one party over the other. The dangers of having a biased approach to criminal investigations are that the investigator may lead the process in a pre-conceived directional and their decisions may impact the final outcome. Fahsing and Ask, (2015) support this, stating; “Biased decision-making in criminal investigations can impede or arrest the progress of justice.”  It was vital I kept this in mind throughout and avoided letting my personal feelings and opinions impact the decisions I made, instead being directed by the evidence presented and the criminal justice system. 
When assessing police bias, it is balanced to note the steps police forces are taking to eradicate police bias and educate officers on its dangers. The College of Policing (2016) produced new guidance on how officers should be trained, advising officer to “Account for their decisions clearly, and treat members of the public fairly and respectfully”. This advises officers to consider their reasons for making a decision and assessing whether their bias towards someone is the overarching reason for their decision. 

In conclusion, the acknowledging of unconscious bias allows me to ensure decision making is not impacted and the most appropriate outcomes are reached. The fact I have knowledge of unconscious bias is positive as it allows me to recognise when this maybe taking effect and consider my decisions made and if they have been motivated by bias.  In line with academic research, I recognise the consequences of unconscious bias and as such ensure it does not impact my decisions, instead relying on frameworks such as NDM and Code of Ethics to direct my decisions in a balanced and unbiased way. 
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	


Communication 






	Confidence and composure when speaking to colleagues or members of the public 
	Control room colleagues

Shift colleagues
	March 2021. 

	




Use of technical vocabulary, phrases and jargon on radio






	Pay attention to radio airwaves and communicate via direct calls and over the air to build confidence and skill
	Radio control operators

Shift colleagues 
	March 2021

	



Victim focus at domestic abuse. 






	Ensure victims of domestic abuse are treated fairly and respectfully and, where possible, be directed by their wishes and their accounts. Ensure they are the focus and the end result is satisfactory matches their desired outcome.  
	Shift colleges

Supervisors 


	March 2021




Total wordcount – 10,166
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  G.Morgan (Learner, Electronic signature or type name)
 
Date: _ _ _ _ _ _ _ _ _ _
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