Essay one:
Critically evaluate the concept of ‘the professionalisation of the police service’, and consider the extent to which ‘maintaining professional standards’, ‘ethical and inclusive’ and ‘coaching and mentoring’ approaches contribute to professionalisation.
Word limit: 1000 words.

Within essay one, the researcher will be discussing and evaluating the concept of the professionalisation of the police service and will be consider the extent to which maintain professional standards, ethical and inclusive and finally coaching and mentoring approaches to contribute to professionalising.

Code ethics, are concepts in which practices the principle and standard of professional behaviour within the police force. It’s a cumulation of principles which every officer must obtain based on judgment, beliefs, and finally attitude. According to college of policing the Code of Ethics was formed by the College of Policing in 2014 in its role as the professional body for policing. The Code of Ethics sets and defines the exemplary standards of behaviour for everyone who works in policing. The Code is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing can be proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; it continues to empower everyone in policing to ensure they always do the right thing. This illustrates that the code of ethics is a professional body for policing, and it is standards of behaviour in which everyone must obey when working for the police. There are nine policing principles in total that are built on the Nolan Principles of Public Life, according to the Gwent police with an addition of 'Fairness' and 'Respect'. The following nine principles, hold you for being responsible in your actions. Another principal which Gwent police force state in the nine principles is honesty. Honesty means that officers should speak and act truthfully and show respect towards other by their actions. 

Furthermore, the police force has created a barred list which helps maintain professional standards. All officers including special constables and staff members have been dismissed from the policing after investigations under the Police (Conduct) Regulations 2012 or Police (Performance) Regulations 2012 as well as the equivalents for police staff. “The individuals will remain on the list indefinitely, unless they win an appeal against their discharge or make a successful review application, where they would have to provide clear reasoning and evidence to why they were now suitable to re-join policing.”(College of Policing 2020). This clarifies that any previous officer who has been dismissed after an investigation, will not be allowed to re-join any police force within the future. This will maintain professional standards, by ensuring those individuals will not repeat their behaviour nor have other colleague follow their behaviour. In addition, regarding misconduct procedures, the guidance’s have recently changed, to provide further professionalism within the force and increase public confidence. The policing has helped increase fairness and proportionality in situations of which is important to the officers and to the public confidence in the hearings. Looking at the College of policing that has been updated in 2022, It mentions how “The guidance is for chief officers and independent legally qualified chairs who must be appointed to chair most misconduct hearing panels” (College of Policing 2022). This will support the wider impact on public confidence within the force, which will also support and maintaining professional standards. 

The Leicestershire Police Crime Commissioner (2017), states that it’s not only the nine Codes of Ethics that officers must follow when working for the police to ensure professionalism. It states that other headings are also as important, such as ‘Use of force’ this explores how Police officers should only use force to when it is necessary, proportionate, and reasonable in all the circumstances. Another heading it also has is ‘Orders and instructions.’ This explores how, Police officers only give and carry out orders and instructions that are lawful. This illustrates that use of force and orders and instructions are a key part of professionalism within the police force. Officers must use the correct force when dealing with members of public and justify any force they use. Concluding, the officers must provide lawful orders and instructions and not tell the public unlawful orders or instructions.  

Subsequently, the British Police Service also indicates that maintaining professional standards, is requested by officers when they are off duty. “Police officers have some restrictions on their private life” (British Police Service 2017). These restrictions are displayed in the Police Regulations 2003. Additionally, they must be balanced against the right to a private life. Therefore, when considering whether a police office has acted in a certain way which falls below the standards whilst off-duty. The British Police Service mentions also how “due regard should be given to that balance and any action should be proportionate taking into account all of the circumstances.” (British Police Service 2017). This evaluates the professionalisation of the police service and maintains professional standards during their private life and being off duty. 

Lastly, the police service is using coaching and mentoring approaches to contribute to professionalisation. One way, police forces are enforcing this using programme to become a coach or mentor. The coaching and mentoring programme is in line with the College of policing and are being enforced by numerous police forces across the country. According to Police Superintendent Association 2022, the key to being for your own professional development is to gain access to a coach or mentor to give guidance and expert advice in areas a Police officer wants to develop on. The programme provides you with a coach or mentor, that will support and give guidance to maximise self-learning and development needs. The programme, has numerous benefits such as promotion, gaining skills and lastly gaining confidence at work. 

In conclusion, this essay has explored the professionalisation of the police service, whilst considering maintaining professional standards, ethical and inclusive and finally coaching and mentoring approaches to contribute to professionalising. One of the ways in doing so, is by the nine codes of ethics principles which are listed above. Secondly, forces have created a barred list to ensure professional standards are kept throughout the police force. The forces have created rules and regulations such as the use of force to ensure their actions are necessary. Alongside it also ensures that officers are maintaining professionalism whilst being off duty. Lastly, forces across the county have implemented a programme to become a coach or mentor. This will help officers in many ways, such as promotion, gaining skills, gaining confidence at work, and gaining personal guidance simultaneously. 








Essay two:
Choose one of the following questions:
· Community policing – critically evaluate the role of police in strategies and initiatives used to deliver effective community policing.
· Response policing – critically evaluate the role of response police in dealing with critical/major incidents, and explain the importance of managing trauma and mental wellbeing.
· Counter-terrorism policing – critically assess the policing policies and procedures in place to mitigate against insider threat.
· Digital policing – critically evaluate the role of police in investigating complex internet-related crime.
Word limit: 1000 words.

In essay two, the researcher has chosen to discuss the following topic of ‘Response policing’. Within this essay, the researcher will be critically evaluating the role of response police in dealing with a critical/major incident and explain the importance of managing trauma and mental wellbeing. 


According to Gloucestershire Police (2018), it states that a critical incident is defined as an incident whereby the effectiveness of the police is likely to have a significant   impact on the victim, their families and finally the community. Therefore, response police should provide a response which is going to satisfy the needs of the victim, their families and finally the community. A police officer response must also have a positive impact on the incident outcome. Nevertheless, Gloucestershire Police (2018) state that officers decision making should be effective and adhere to the police policy, whilst also being in line with the “codes of ethics”. Following this, Gloucestershire Police (2018) state that if officers decision making is not in line with police policy or the “code of ethics”. Then officers should immediately do the following “raise the matter at the earliest opportunity, a signed and fated written explanation of why it is/was deemed necessary to step outside of policy and procedure” Gloucestershire Police (2018). This illustrates that police officers have a responsibility to act accordantly when it comes with dealing with critical incidents. As, there actions when dealing with matters will have a significant impact on the victims, their families and lastly the community. If officers choose to make a decision which is deemed as not following police policy or in line with the “code of ethics”, then the officers will need to justify his actions by raising the matter as soon as possible.  

Furthermore, according to College of Policing (2022), they state that there are three phases an officers must implement when responding to a critical incident. The following stages are, preparing for a critical incident, managing a critical incident and restoring public confidence. This illustrates that officers must be fully trained and have resources to deal with a major incident. Secondly, it means that officers must consider what it takes to manage a critical incident and notify the appropriate people to manage the incident effectively. Lastly, consider how much of an impact the incident had on the public and how to restore/gain that confidence back, which could result in public engagement. This finding supports Gloucestershire Police (2018) findings. As, both findings suggest that response officers have to take necessary steps, which is deemed as effective to respond to a critical incident. Nevertheless, both findings suggest that a response to a major incident will have an impact on the wider community. Which is why both findings suggest that officers need to deal with a major incident in a means which is likely to increase public confidences. 

When response officer deal with major incidents. Officers have certain tasks and responsibilities to ensure they are dealing with the incident effectively. However, doing so could have an impact on response officers’ mental wellbeing and could cause officers to experience trauma. The College of Policing (2022) illustrates how policing can be an extremely challenging environment to work in, officers and staff are often exposed to trauma and distressing events. It continues with revealing how the Service has a reasonability to look after the wellbeing of the workforce and staff who work constantly to keep their community safe. Clarifying that the police working environment can be challenging at times, which can expose officers to trauma and destressing events during their day-to-day job. Nevertheless, forces understand the importance and have implemented services to help the impact of wellbeing towards officers. One of the services which have been implemented is, a service called “OK life”. Oscar Kilo (2022) states that, “Sleep, nutrition and physical health are deeply intertwined and contribute heavily to overall health and wellbeing. Each has a direct impact on the other and all three are equally as important. Research shows that if just one of these gets out of shape, it can affect the others, potentially leading to increased stress and an overall decline in wellbeing.” (Oscar Kilo 2022). From this finding, it clearly demonstrates how “OK life” is trying to help police officers with their sleep, nutrition and physical health which will have an overall positive impact on their wellbeing. 
 
Secondly, another service which the force has implemented to with colleagues with their well-being and trauma incidents is the Emergency Services Trauma Intervention (ESTI) programme, which is available to all staff. According to Oscar kilo (2022), (ESTI) is a collaboration of work with the UK Health Agency (UKHSA), they conduct reviews of existing early intervention approaches, and they believe together with an expert practitioner and a designed model that reflects the needs of the emergency services. It can result in trauma and post-incident risk management live service is built around ESTIP. It consists of the following four phases: “Demobilising, Defusing, supervisor wellbeing, post incident support.” (Oscar Kilo 2022).  In result, ESTI helps all staff regarding early intervention approaches, which is a one-day course in partnership with UK Health Security Agency. It is important to maintain wellbeing, as maintaining wellbeing will help officers in their day-to-day life. 

According to Phsy.org (2022) “The police force in turn found officers who had been on the program took less sick leave, were more likely to stay in their jobs and developed a more positive view of their profession.” (Phsy.org 2002). This illustrates that officer which enrolled in the above programme, took less sick leave, and developed a better profession. From these findings, this show that the programme is an advantage to officers/staff in the force. 

To conclude, the researcher has explained what a response officers’ role is when dealing with a major incident. Dealing with a major incident should involve three stages, which are preparing for a critical incident, managing a critical incident and restoring public confidence. Nevertheless, officers’ decision making should be based on policy and in line with the “codes of ethics”. The researcher explained the importance of trauma and mental wellbeing. the two services which forces are implementing to reduce trauma and increase wellbeing.  








Essay three:
Critically evaluate police methods of gathering information and intelligence. You may choose a specific method of intelligence-gathering for this answer.
Word limit: 1000 words.

In this essay question, the researcher will be evaluating police methods of gathering information and intelligence. The researcher will be choosing multiple methods of information and intelligence such as covert officers and national intelligence management model. 

One of the ways in which police gather information and intelligence us by using covert and surveillance officers. According to Security services (2022) the public information is available and helpful for background purposes and the best method to find out about the threat some organisations/ individuals can pose is to keep the secret intelligence about their activities. They add how, “We gather this information and use it to find out about organisations of interest and their key personalities, infrastructure, intentions, plans, and capabilities.” (Security services 2022). This illustrates that police use secret intelligence officer to obtain information and seek intelligence. Security services (2022) states that an officer main priority is “Direct surveillance, such as following and/or observing targets, intrusive surveillance, such as putting eavesdropping devices in someone home or car and equipment interference.” (Security services 2022). The above findings suggest that there are many advantages in using this source of gathering information and intelligence. As, direct surveillance, is more direct and more accurate than other methods of information and intelligence. 

Nevertheless, another police method of gathering information and intelligence used by police force is the national intelligence management. According to Security services 2022, the Intelligence Report (IR) is a reference material to provide guidance on the “3x5x2 evaluation process and on how to apply it to intelligence that is graded under this system. This reference material will support forces where intelligence/products make reference to historic intelligence graded under the 5x5x5 system.” (College of Policing 2022). This states that the national intelligence management system collects information that is develop for action. However, this intelligence is categorised and graded under a system of 3x5x2. This is to support forces grade the intelligence. This great source of gathering information and intelligence. As, it grades information which then can be actioned sooner which could lead to greater results. On the other hand, there can be negatives towards forces using the method of the national intelligence management to gather intelligence and information. According to Citizen Times (2022) before any information transitions into intelligence, it must meet the following four standards “The information must have relevance to public safety, It must be evaluated for accuracy and validity, Its collection must not have violated laws, It must be free of political, religious, or social views, not directly related to suspected criminal activity.” (Citizen Times (2022). This information suggests that the intelligence system must meet four standards. One of those standards is the information must have relevance. Therefore, this could be a disadvantage and a negative towards using the system as this identifies that the information will be subjective to that person. Concluding, that person will need to think that, that information is relevant prior to using the intelligence system.  



Furthermore, according to the Home office, National Intelligence Model (2022), a risk assessment is taken and conducted to assess not only the health and safety but also the risk to officers when using the following national intelligence model. This could be seen as a disadvantage, as intelligence could put individuals at risk or at risk to their health and safety, when providing information/intelligence. National Intelligence Model 2022 states that “forces identifies and assesses any health and safety risks has been conducted and that suitable preventative or remedial action has been taken” (National Intelligence Model (2022). Nevertheless, this could also be seen as time consuming to the force. When identifying the risk and health and safety of the information to that individual officer. This could also be seen as another disadvantage. Nevertheless, there are advantages to the national intelligence model. The National intelligence model: key lesson from early research, conducted a two-year findings and this is what they found. “The main findings were that, over the two years, there was a clear increase in senior management commitment to the NIM, to total number of analyst increased significantly.”(Home Office 2004). These findings show that, there was a clear increase in the NIM and that the total number had increased. In result, it is clear that officers are inputting intel more frequently due to the using the NIM system. 
Lastly, the researcher is going to discuss the final method of how the police different methods of gathering information and intelligence. The final method the researcher is going to discuss is, information which has been received by the members of the public and other agencies. According to the National Crime Agency (2021), police forces have many sources in relation to bringing together intelligence. Ranging from, covert/undercover officers (which has been discussed above), law enforcement partnerships, private sector, members of the public, and finally open sources (such as social media). This information proves that not only do forces receive information internally (covert officers), but also receive information externally, from all different sources. 
According to the National Crime Agency (2021) which stated that “It can also be disseminated to/shared with partners who can use it to complement their own intelligence or to take immediate action.” (National Crime Agency 2021). This evidence demonstrates that one of the advantages of receiving information and intelligence by members of the public and other agencies, is that you can share the information with other agencies. This could make a greater impact on the force’s investigation. Secondly, if other agencies are also providing the forces with intelligence and information. This could also be an advantage, as this information has been provided by a reliable source. 
To conclude, the researcher has critically evaluated police methods of gathering information and intelligence within the above essay answer. The researcher has chosen numerous information and intelligence methods force use and identified the disadvantages and advantages within those methods. There are several different methods such as covert officers and surveillance, the NIM model, and lastly through other agencies and the members of the public. 





•  there was a clear increase in senior management commitment to the NIM; 
•  the total number of analysts increased significantly
Essay four:
Critically evaluate police strategies for dealing with public protection incidents. Your answer should consider the impact of abuse on victims, the potential impact of bias on the investigative process, and the links between Serious and Organised Crime Groups and public protection issues.
Word limit: 1000 words.

In this essay, the research had decided to focus on the serious and organised crime group of County lines and will critically evaluating policing strategies for dealing with County lines. Furthermore, the researcher will also consider the impact of County lines on the victims and the potential impact of bias on the investigation process. 

According to Children Society.org (2022), The definition of Country lines is, when criminals befriend young children, and manipulate them into running drugs for them in various areas across the UK. This illustrates that children are exploited and manipulated into selling drugs by gangs, and most often the children will have to sell drugs away from their hometown or areas they are familiar with. 

One of the ways in which the Police are tackling County lines is through Prevent. According to Fearless.Org (2022), The Police and Crime commissioner of Wales fund local charity called Crimestoppers “Fearless” each year to raise awareness on County lines. According to Fearless.Org (2022), “Our team of youth outreach workers cover the whole of Wales and are available to deliver educational interactive workshops in schools and youth groups about key issues such as county lines and child criminal exploitation, drug crime and knife crime”. Fearless (2022) deliver educational workshops to youths around Wales to prevent and raise awareness on country lines. 

Secondly, according to Lancashire Constabulary (2022). Another way in which the police are tackling County lines is by creating specialised teams to deal with exploitation and the victims of child exploitation. Research has suggested that Lancashire police force have a specialised team within their police force to tackle child exploitation. Lancashire Constabulary (2022) indicates how teams work closely to first recognise people especially young people who are being exploited and the next stage is to find ways of helping them to break free from the position they find themselves forced into. It continues to mention how, “The teams work closely with young people who are being exploited to firstly get them to recognise that they have been, or are being, exploited and to find ways of helping them to break free from the position they find themselves coerced into” Lancashire Constabulary (2022). Illustrating that Lancashire police force (2022) have specialised teams within their force that work closely with young people who they believe are being exploited within their policing area, and work closely with their children to find ways of helping them become less in danger and being the criminal gangs to justice.  

Subsequently, according to NSPCC Learning (2022), they suggest that children who are being used for County lines are in serious risk to injury or even death. As, children are more likely to get caught up in the wrong place at the wrong time when it comes to selling drugs for County line gangs. Furthermore, County lines gangs use violence as part of revenge for disrespecting them, or for “snitching”/ “grassing”. 


Furthermore, according to NSPCC Learning (2022), they state that there is also an element of fearing for physical violence due to the “snitching” culture. Young people are not able to seek for support or guidance from the police or other agencies as this would deemed as “snitching” in the eyes of the gangs and therefore this stops young people from coming forward or liaising with numerous multi agencies. Nevertheless, child who are being exploited for County lines may also put themselves at risk by being forced to swallow drugs as part of transport. NSPCC Learning (2022) also states that as part of County lines, children are forces to transport drugs in their body, that are deemed as invasive and harmful to their bodies. According to Ofsted et al (2018) “Young people may be forced to swallow bags of drugs to transport them, which could potentially be life threatening” (Ofsted et al, 2018). This is also a form of sexual abuse, and this can cause death in some cases. These findings suggest that children are forced to put drugs in their body for the purpose of transport without any consent or understanding on the context of what is happening. This can have a detrimental impact on the child. As, there is a risk that transporting drugs via their body could go wrong and as illustrated that in some cases can cause child death. 

Furthermore, according to the Drug and Crime (2022), it states that there are impacts of bias towards children who are involved in County lines. As stated above in the definition of County lines, it is likely that children will be carrying drugs from one destination to another destination. Therefore, according to Drug and Crime (2022), this activity is seen as illegal within the UK and children who are being exploited for County lines could be seen as criminals through individuals bias towards selling illegal drugs. This can also be seen as a criminal offence and could face legal consequences. 

However, Parent Against Child Exploitation (PACE) (2022) argues that child involved in County lines should always be treated as victims and not criminals when they have been caught during their involvement in the organised gang activity. Their findings suggest that “due to the grooming process children involved in criminal exploitation can often not see themselves as victim’s which can further complicate the issue of supporting the child to be recognised as a victim of criminal exploitation.” Parent Against Child Exploitation (PACE) (2022). These findings suggest that most children involved in County lines will not see themselves as victims, due to the grooming process. Nevertheless, children who are being exploited by gangs should not be criminalised and should be treated as victim. Whilst, enforcing the UK law of the trafficking law.  

To conclude, there are numerous strategy the police are implementing to tackle County lines. Nevertheless, there are numerous impacts upon victims of County lines. Lastly, there is evidence and UK law to suggest that bias should not be used when dealing with children who are a victim of country lines/exploitation.  










Essay five: 
Critically analyse the concept of evidence-based policing and ‘what works’ in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. You may choose a specific type of offence for this answer e.g. domestic violence, anti-social behaviour, knife crime. Your answer must be based on academic research, not personal experience.
Word limit: 1000 words. 

Within this question, the researcher will be critically analysing the concept of evidence-based policing and what works in policing by evaluating crime prevention theories and strategies and considering the options available to reduce re-offending. For the purpose of this questions, the researcher has decided the choose the Routine activity theory, as the prevention theory and will be exploring the advantages and disadvantages to that theory. Secondly, the researcher has chosen to discuss the offence of knife crime and the reason behind this is because according to the Knife Crime Statistics (2022), its shows that statistically knife crime is on a rise within the UK. Therefore, considering and exploring options available to reduce re-offending is key. 

According to Simply Psychology (2022), it states that routine activities theory says that an offender bases his choices on committing the crime or not, on their access to suitable target, and the presence. Plus, the absence of a capable guardian, that could potentially bring repercussions to the offender.   

 This illustrates that the Routine activities theory (RAT) states that offenders are likely to commit crime, if there is a suitable target, and finally if there is an absence of a cable guardian. Please see below for a RAT diagram. 
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SozTheo (2020)


The above image from SozTheo (2020), supports Simply Psychology 2022 findings, in suggesting that, an offender is likely to commit a crime if there is a suitable target, and if a guardian is absence. According to the Routine activity theory (2011), it states that there are several capable guardians in which could be effective within policing. They continue to mention how, CCTV can also be seen as a capable guardian, providing that someone is monitoring the CCTV 24/7. Nevertheless, guardians could also be police patrols, security guards, door staff, vigilant staff and co-workers, friends, neighbours. In addition, having regular police patrol will reduce the level in crime.

According to THE WEEK (2022), they released an article supporting this evidence. Operation Rowan in Bedfordshire, which involved police patrols every 15 minutes each day, within the hotspot areas whereby there was greater crime, including knife crime.  The findings by THE WEEK (2022) were that “the patrols were credited for a 38% reduction in violence and robbery. West Midlands police reported a 14% drop in street crimes and antisocial behaviour following patrols in Birmingham.” THE WEEK (2022). The above statics state that officer patrols are reducing the level of serious crime, which includes knife crime around numerous cities within the UK. Furthermore, College of policing (2022) supports the above finding by stating that police patrols can be effective in reducing time. College of policing (2022) illustrated that 62 out of 78 included in the review reported that crime fell in certain locations whereby there was a greater police presence. This percentage that the College of Policing(2022) has published proves and support the findings that the RAT theory works within policing. 


On the other hand, there are many ways in reducing reoffender and particularly in reduces reoffending when it comes to knife crime. According to Home Office (2022), their findings suggests that serious violence reduction orders (SVRO’s) will stop re offending knife crime. They stated that “the court will be able to make an SVRO when someone is convicted of an offence involving a knife or offensive weapon, that is, any offence in which a knife or an offensive weapon was used in the commission of the offence or was present when the offence was committed.” Home Office (2022). This demonstrates that the court can put in place a SVRO’s upon anyone who has been convicted of a knife crime incident. Consequently, this means officers will have the power to stop and search a person subject to the order, to look for a knife or offence weapon. 

Another way in reducing reoffending knife crime is, increasing prison time for re offenders who are in possession of knifes, which is called the “two strike” rule. According to GOV.UK (2022), they state that the new ‘two-strikes’ sentence means that “adults convicted more than once of being in possession of a blade face a minimum 6-month prison sentence and a maximum of 4 years. Young offenders, aged 16 and 17, will face a minimum 4-month detention and training order.” GOV.UK (2022). This clarifies that any person who is caught with a knife more than once will be convicted with a prison sentence. Young offenders will also be punished with a dentition and training order. This will stop a re-offender, as this means people are less likely to carry weapon or knifes more than once. As they will receive a stricter punishment. However, according to the Knife Crime Statistics (2022), it shows that statistically knife crime is on a rise within the UK. Therefore, statically would argue that the “two strike” rule has not been effective and that it has not stopped re-offending. 

Lastly, according to Police and Crime Commissioner Warwickshire (2022), they state that a multi-agency approach is needed to re offending knife crime/serious crime. They suggest a multi-agency approach is also needed, to manage the most complex of offenders, involving police, criminal justice agencies and other partners such as housing to ensure communities remain protected. Further on they suggest they will look supporting organisations which will help break the cycle of crime by continuing to fund services which provides drug and alcohol interventions. This demonstrates that there needs to be a multi-agency approach to reducing reoffending knife crime. As, the findings suggest that complex crime (including knife crime), will help break that cycle, and by having a multi-agency approach, this will support individuals help break that cycle which will reduce reoffending. 

In conclusion, the researcher has discussed the concept of evidence-based police and what works in policing. The researcher has also discussed the RAT and how that links in with the topic the researcher has chosen, which is knife crime. Following this, the researcher has discussed numerous ways in reducing reoffending for knife crime. The three key findings for reoffending knife crime are SVRO’s which will police officers’ powers to stop search a person subject to the order. To conclude, the “two strike” rule, which gives any person caught with a knife for a second time a sticker punishment and a multi-agency approach will stop re-offending of knife crime, to help break that cycle of serious crime (including knife crime).  
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