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Introduction 

This report I am writing will show in some detail of the power of knowledge and how beneficial and useful this tool is to have within any organisation and how best to use it. It will not only show have useful but also that it can be adapted and tweeted over the years to continue be important. I will be using journals, books, articles, YouTube and the Internet to help me show this. 

Background of Amazon 

Amazon, we have all heard of them, we have all ordered from them or even watched a movie on their Amazon prime but who is Amazon, how did they start and how have they managed to survive in an ever-changing world full of business competitions and even found a way to make the coronavirus pandemic work for them. This report will answer those questions by going into depths of amazon and looking at what type of tools and methods they use, who I see you asking, well in order to achive that I must first explain to you what Knowledge Management is. There is 3 main areas: 
· Accumulating knowledge
· Storing knowledge
· Sharing knowledge 
The types of knowledge known are 
· Tacit knowledge  
· Explicit knowledge 
 
This report will also show how amazon made the transition from selling books online back in 1995 and from there moved into the world of online shopping of all manner of goods and continued to strive when other retail organisations could not.
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