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1.1/1.2 Schedule of work and Method statement

walls and brick laying

Project name: 
Activity: wall bricklaying
Date:
Company name:

The objective is to construct the walls of the house to a professional standard, at the correct area, level and elevations as specified in the technical drawings provided

Well fare and first aid:

The main contractors are required to provide appropriate toilet and washing facilities on site for male and females. There will be a first aid kit on site at all times as well as a competent person who is trained in first aid.
To reduce risk while doing this task PPE will be used when appropriate e.g safety boots, hard hat, HI-VIS, gloves ect. PPE is a last resort but is required to reduce the risk when working.
The working area will be maintained and kept clean at all times to avoid slips trips and contaminations to the area of work.
All tools, plant and equipment used will be checked and inspected regularly by a competent person.
All people working will be competent and trained in brick laying and wall construction. 

Work method;

All technical drawings will be checked and understood by workers before starting.
The bricks will be laid out and levelled by a competent person and checked before cement work begins.
Equipment and materials will be stored on site and as close as possible to the area of work in a dry area indoors to avoid moisture and rain.
Wall ties, cavity trays, weep holes, DPM and brick work will be built to the specifications of the technical drawing provided to them.
Cement will be mixed onsite to the correct texture required for the brick and block work by a trained member or staff.
Trestles and possibly MEWP’S will be brought onto sight if required by the builders, they will be used by a trained and competent person or persons and checked before during and after use with appropriate PPE.
Plant may be needed during the works and can be brought onto site and used by a trained and competent person e.g a forklift will be required to move materials to and from the building site and storage area.
Levels, lines and elevations will be checked continuously throughout the works by and trained member of staff who is experienced in reading and following technical drawings.
All waste and left over materials will be removed from the area of work when needs be, these will be put into a skip and disposed of properly at the end of each day or week.

There will always be a manager on site with a mobile phone to contact emergency services if ever required. These requirements for safety at the work place will be presented to all workers on the job in a toolbox talk before work starts.


Method statement for concrete foundations

Project name: 
Activity: concrete foundations
Date:
Company name:

The objective of this task is the build the foundations of the building to a professional standard so that they function properly and as safely as possible 

Well fare and first aid:

The main contractors are required to provide appropriate toilet and washing facilities on site for male and females. There will be a first aid kit on site at all times as well as a competent person who is trained in first aid.
To reduce risk while doing this task PPE will be used when appropriate e.g safety boots, hard hat, HI-VIS, gloves ect. PPE is a last resort but is required to reduce the risk when working.
The working area will be maintained and kept clean at all times to avoid slips trips and contaminations to the area of work.
All tools, plant and equipment used will be checked and inspected regularly by a competent person.


To reduce the risk of this task a competent and trained banksman will oversee all excavation and concrete pouring.
Only trained and competent people will be on site during the work.
The area will be fenced off with signs.
PPE will always be worn as a last resort.

Method of work:

A trained/competent person who is familiar will technical drawings will outline where the excavation will happen in correspondence to the technical drawings.
The area will be closed off from the public and all plant and equipment will be brought on site.
The trenches will be excavated and continuously measured and levelled by a trained/competent person.
The concrete will be poured into the trenches from the plant by a trained member of staff who will be accompanied by a banks man.
The concrete will be checked tampered and levelled appropriately.
Post pour checks will be held in pull by a trained/ competent member of staff.

There will always be a manager on site with a mobile phone to contact emergency services if ever required. These requirements for safety at the work place will be presented to all workers on the job in a toolbox talk before work starts.


Method statement for Block and beam ground and upper floors.

Project name: 
Activity: ground and upper floor construction
Date:
Company name:

The objective of this task is to construct the ground and upper floors to a professional standard and as safely  as possible. 

Well fare and first aid:

The main contractors are required to provide appropriate toilet and washing facilities on site for male and females. There will be a first aid kit on site at all times as well as a competent person who is trained in first aid.
To reduce risk while doing this task PPE will be used when appropriate e.g safety boots, hard hat, HI-VIS, gloves ect. PPE is a last resort but is required to reduce the risk when working.
The working area will be maintained and kept clean at all times to avoid slips trips and contaminations to the area of work.
All tools, plant and equipment used will be checked and inspected regularly by a competent person.
 
A competent banksman will be provided.
Use of MEWPS and other lifting plant will only be used by a trained member of staff.
The site will be fenced of and signs will be used to keep the public out.

Work method:
All walls that will be in junction with the floor will be checked and measured to the specification of the technical drawings.
The beams will be kept close on site and moved when ready for use.
The alinement and level of the beams will be checked continuously by a trained and competent person.
The plant and lifting equipment will be checked regularly and inspected.
A trained and competent person will detach and attach the beams from the plant.
Once all beams have been laid the blocks will be installed correctly to the specification of the technical drawing provided.
Once all blocks and beams are in place the screed will be then laid.





Method statement for timber trussed roof.

Project name: 
Activity: construction of trussed roof
Date:
Company name:

The objective of this task is to construct the roof to a professional standard and in a safe environment.

Welfare and first aid.
The main contractors are required to provide appropriate toilet and washing facilities on site for male and females. There will be a first aid kit on site at all times as well as a competent person who is trained in first aid.

A full inspection of the site will be taken place before any work is done, all equipment and materials will be checked thoroughly and throughout the construction phase. Only trained/competent people should be working on this job. 

To reduce risk while doing this task PPE will be used when appropriate e.g safety boots, hard hat, HI-VIS, gloves ect. PPE is a last resort but is required to reduce the risk when working.
The working area will be maintained and kept clean at all times to avoid slips trips and contaminations to the area of work.
All tools, plant and equipment used will be checked and inspected regularly by a competent person.

Method of work:

Scaffolding will be set up where appropriate by trained and competent employees.
Other platforms will be on site for temporary access to the roof and to make a platform to place the trusses on when being fitted.
PPE is required and all safety measures for working at height will be taken into consideration and appropriate measures will be taken.
Once the technical drawings have been assessed by workers a suitable starting point will be chosen.
The wall plate will be marked out to show the location of the truss so it can be easily found.
The trusses will be crane lifted by a trained and qualified person who is watched over by a banksman.
The truss will be fixed into position appropriately by a trained member of staff.
This process will then be repeated till all trusses are fixed into position.
This will then be checked by a trained member of staff that the structure is stable and has been constructed in accordance with the technical drawings provided.









1.3 Risk assessment for working at height.

The hazards and factors for working at height established are:
Falling from any height – High risk
Falling through fragile roofs of any material High risk
Voids and uneven ground – Medium risk
Poorly maintained access points and messy work areas-Medium risk
Ladders, hop ups and other access tools – Low risk
Working on slopping roofs - Medium Risk
Low level falls – Low risk
 
Person/persons who may be harmed:
Any employee or workers who will be onsite.
Any people from the public who may have access to the site.
These people may be harmed by any falls and trips that may occur in the work place whether that be from low level or high level.

The risks that could potentially happen and precautions that will be taken are:

Falling from a ladder or hop up – the precautions that will be taken are:
Only trained and competent people will use these facilities
Appropriate training will be provided to the people using these facilities
Signs will be placed in the storage areas to show how to use equipment properly
PPE will be used at all times as a last resort 

Falling through a fragile roof – the precautions to be taken are:
PPE will be work at all times when appropriate.
Harness’s and other safety equipment will be used.
Scaffolding and platforms will be set up and checked by qualified and competent people.
Only qualified and competent people will be working.
Good housekeeping practise will be used to insure the workspace is clear and safe at all times. 

Risk assessment for using MEWP’s.

Hazards and factors using MEWP’s in the place of work are:
Falling from the machinery – medium risk
Falling objects – low risk
Collision with other vehicles or buildings - low risk
Untrained staff using the machines – unlikely and low risk 
Entrapment inside the vehicle – medium risk
Overturning or flipping of the vehicle – high risk 
Defective equipment – low risk


Person/persons that may be harmed:
All workers around the construction site or involved in the work ongoing onsite.
The controller/driver of the vehicle
Any person who may enter the premises if not closed off properly

Precautions to be taken to avoid the risks stated above:

Falling from height:
MEWP’s will only be used by qualified and trained members of staff.
MEWP’s should not be used if damaged or if weather conditions may affect its stability.
MEWP’s should not be overloaded with heavy materials or people, do not exceed its maximal load.
When using MEWP’s PPE must be worn at all times and other safety measure maybe be taken such as using a harness or soft landing mats provided at the bottom.

Falling objects:
Appropriate PPE will be worn at all times (hard hat and safety boots)
The work space will not be over crowded as whilst the MEWP is in operation the area will be cleared of unnecessary people.
Toe boards will be used on working platforms.
All excess materials onsite will be disposed of immediately or put into a designated area to avoid objects falling.
The work space will be cornered off from people that do not need to be there.

Collision with other vehicles or a person/persons:
Routes will be planned to make sure other vehicles will not be using the same routes or be working in the same area.
Hi-Vis jackets and barriers will be used so others can visibly see you.

Untrained staff using MEWP’s:
Only authorised and trained workers will be allowed to use the machinery.
Keys/locks for machinery will be stored in a safe place when only managers and qualified workers can have access too.
The site will be sectioned off so no unauthorised people can get into the facility.

Overturning/entrapment inside and off the vehicle:
The maximum load of the vehicle will not be exceeded.
Tyres will be being checked before use and kept in a good working conditions so the tred is at a legal millimetre and the tyres are properly inflated.
The ground and access points will be properly checked and kept clear at all times.
Only trained and competent workers will use the machinery.

Defective equipment:
Equipment should be properly checked and inspected regularly by a competent member of staff.
Weekly inspections will be taken place on all MEWP’s by a trained/competent member of staff.
A statutory 6 month inspection will be taken place by a qualified person and a certificate will need to be obtained for all vehicles.



Risk assessment for brick laying 

Hazards:
Falling from height off platforms or MEWP’s – High risk 
Falling objects from above – Medium risk
Burns/cuts from manual handling – Low risk
Slips and trips – Medium risk
Dust/hazardous substances from bricks/cement – Low risk

Any person or worker on the site can be harmed by these hazards.

Precautions to be taken:

Falling from height
Scaffolding or any platform at height should be set up and checked regularly by a trained/competent worker.
The site managers and bricklayers should assign the correct scaffolding/platform appropriate for the job.
Hand rails and if required safety harnesses should be used if practical to do so.
All equipment will be checked and observed before use.
Only qualified/competent workers should be bricklaying at height.
The use of PPE will be used at all times when appropriate.

Falling objects
The use of PPE will be worn at all times during work.
Excess materials will be moved off the work place once finished with the reduce clutter and chance of falling.
A manager will monitor the use of PPE and good practise when work is being done.

Burns/cuts from manual handling
All materials (bricks and mortar) will be transported onto the platform of work safely.
PPE  will be worn at all times (gloves)
Trolleys or forklifts will be used to move bricks.
Spot boards may be used when appropriate to an easy working height for the bricklayer.
Workers should not lift materials over the weight of 20kg

Slips and trips
The work space must be kept clear at all times.
All excess materials and waste should be disposed of correctly.
Safety boots must be worn.
PPE will be used when practical to do so.
A safe route to the workspace will be planned.
Storage locations close to the work will be provided.

Dust/hazardous substances from bricks/cement
Direct skin contact will be avoided
The use of PPE will be worn at all times.
Mixer is fully guarded and set up correctly on a level ground by a competent worker.
Good washing facilities are provided on site.
The correct cement and bricks must be used as stated by the manager/contractor.





 


1.4 Health and safety legislations.

The Health and Safety at Work etc. Act 1974

“It is the duty of every employer to ensure, so far as is reasonably practicable, the health, safety and welfare at work of all his employees” This is the duty the main contractor and anyone else who has people working for them on the site.

 “It shall be the duty of every employer to prepare and as often as may be appropriate revise a written statement of his general policy with respect to the health and safety at work of his employees and the organisation and arrangements for the time being in force for carrying out that policy, and to bring the statement and any revision of it to the notice of all of his employees” This will be the duty of the main contractor and anyone else who has people working for them on the job.

“It shall be the duty of every employer to conduct his undertaking in such a way as to ensure, so far as is reasonably practicable, that persons not in his employment who may be affected thereby are not thereby exposed to risks to their health or safety” This is the duty of the main contractor and any other company or person who has people working for them on the job.

“It shall be the duty of every self-employed person to conduct in such a way as to ensure, so far as is reasonably practicable, that he and other persons (not being his employees) who may be affected thereby are not thereby exposed to risks to their health or safety” This is the duty of every self-employed person who is working on the job.

“It shall be the duty of the person having control of any premises of a class prescribed to use the best practicable means for preventing the emission into the atmosphere from the premises of noxious or offensive substances and for rendering harmless and inoffensive such substances as may be so emitted” This will be the duty of everyone on site, but a site manager should reinforce this and make sure emissions are kept at a minimum.

“It shall be the duty of any person who manufactures, imports or supplies any substance to ensure, so far as is reasonably practicable, that the substance will be safe and without risks to health at all times when it is being used, handled, processed, stored or transported by a person at work or in premises” This will be the duty of the company’s providing and manufacturing the materials to the site.  
 “to take such steps as are necessary to secure that persons supplied by that person with the substance are provided with adequate information about any risks to health or safety to which the inherent properties of the substance may give rise, about the results of any relevant tests which have been carried out on or in connection with the substance and about any conditions necessary to ensure that the substance will be safe and without risks to health at all such times” This will be the responsibility of the company who is manufacturing and providing the materials on site.

“It shall be the duty of every employee while at work to take reasonable care for the health and safety of himself and of other persons who may be affected by his acts or omissions at work; and as regards any duty or requirement imposed on his employer or any other person by or under any of the relevant statutory provisions, to co-operate with him so far as is necessary to enable that duty or requirement to be performed or complied with” This legislation will be the duty of every person or persons employed and working on the site but should be reinforced by the main contractors and site managers.
“It shall be the duty of every employer to consult any such representatives with a view to the making and maintenance of arrangements which will enable him and his employees to co-operate effectively in promoting and developing measures to ensure the health and safety at work of the employees, and in checking the effectiveness of such measures” This will be the responsibility of the main contractor.
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