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Part II: Proposal/Data/Analysis - 2,500 - 3,000 words which cover below


a. Abstract
In this study, the staff in a law firm are asked if their leaders are transformational or otherwise. Transformational leadership behaviors of the management and partners of the law firm such as performance expectations and individual consideration are examined.  Semi-structured interviews are arranged to interview eight senior, experienced staff who have jointed the law firm over 10 years for exploring their perceptions of transformational leaderships behaviors of the partners. Law Firms are od fundamental practice, the formers of law firms are reluctant to change their managing style because they do not want to see anything is going wrong. There are rewards in the law firms for good and excellent performance and there is also punishment if the reputation of the law firm is hurt. Therefore, it is worth to adopt transformational leadership in the law firm which behaviors may assist the law firm to obtain employees’ performance beyond expectations and to compete with their competitors in the modern world. As there is little research conducted in respect of the leadership style of law firms in Hong Kong, this study will be helpful to identify the leadership and to change the same to a suitable leadership, if necessary.     
b. Research questions (include Aims and Objections)
There is little qualitative research which are carrying out for investigating the leadership style of the law firms in the Hong Kong Special Administrative Region. Generally, there are two main streams of leadership, transformational leadership and transactional leadership existing in Hong Kong Special Administrative Region. Many law firms in the Hong Kong Special Administrative Region adopt transactional leadership, i.e. rewards and punishment are the major methods to motivate their staff for good or excellent performance. The behaviors of transformational leadership such as intellectual stimulation, individual considerations, inspirational and idealized influencers (Bass, 1974; Bass and Avolio, 1990) are seldom existing in the law firms. Therefore, it is worth for this study to examine if transformational leadership behaviors can be adopted in the law firms which practice are usually fundamental and strict forward without any innovation and/or creation at all. The aim and objections of this study is using qualitative research method to explore the perceptions of transformational leadership behaviors, if any, from the staff of the law firm so as to enable the management or partners to learn how to influence and lead the staff to achieve their common goal by changing their leadership behaviors from transactional leadership behavior to transformational leadership style.      
c. Research Philosophy
Methodology is used in this study for which research is conducting in an inductive way and emerging approach from the ground up. It is an approach to inquiry by asking the staff questions which are open end and the same will be modified or revised in the course of collecting data. Triangulation of the results of the focus groups will establish the trustfulness and credibility of the research data. The development analytical frameworks are comprising the themes, categories and sub-categories for analysis to prove the credibility and validity of this research.
d. Literature review
[bookmark: _GoBack]There are many researches in respect of leaderships behaviors in many domains. However, there is a little research done in respect of the leadership behaviors in law firms. Nowadays, due to competition, many companies have to transform the strategies, reform the structures and change the leadership style in order to gain performance of the staff beyond expectations. Although many law firms’ leadership behavior is come from transaction leadership, the law firms offer contingent rewards to their staff and punishment is imposed if there is something wrong as the law firms are practicing law, doing something wrong is not allowed and will obviously hurt the reputation of the law firms. Transformational leadership behaviors will be helpful and could be adopted in managing the law firms as certain behaviors of transformational leadership, such as intellectual stimulation will enable the staff try endeavor to think how to resolve the problems they encounter, the staff when receiving individual considerations from the partners will think about that they are cared, inspirational and idealized behaviors of the partners such will direct the staff’s hopes or ambitions toward achieving the goal of the law firm. The gap is to see if transformational leadership can be adopted and used by the law firms.      
e. Description of context and participants
Eight senior staff who have been working over 10 years with the law firm are recruited as the participants in the semi structured interview. They are informed of the purpose of the interviews which will be used for analysis for this study. There are two focus groups with ten open ended questions asking them. The ten questions are all related to the behaviors and characteristics of transformational leadership. The questions so asked will be revised from time to time subject to the answers given by the participants. The collected data will be transcribed and coded and formed the analytical framework chart. The data will be collected until there is saturation of the data, i.e. no new response but repeated response.     
f. Explanation of data collection steps
The management or partners will be informed of the semi structure interviews of the staff of the law firm and requested for their consent and permission of the interviews. The purpose of the said interviews for this study will also tell them. A consent form includes demographic information of the participant is then prepared for the participants’ signatory. The content of the consent form will state the purpose of this study, the name and information given by the participants will not be disclosed and kept confidential. The participants are then asked to sign on the consent form to confirm their consent. Introduction of the interviews is conducted before asking the questions, the participants are invited to answer the questions one after one without interruption. The group can discuss after each participant answered the questions.   
g. Explanation of data analysis
The first question asked is: what do you think the leadership existing in your law firm? The participants answered that there is bonus offered and also punishment imposed. The managing partner is the only person directing the daily team works and imposing punishment if something is going wrong. Every senior team leader is responsible for the performance of his/her team which should be in order. It implied that transaction leadership behaviors are existing in the law firm. The second to the fifth questions are asking if there are any behaviors of transformational leadership, such as intellectual stimulation, individual considerations, inspirational and idealized influencers (Bass, 1974; Bass and Avolio, 1990), existing in the law firm. Some of the participants remembered that individual considerations have been given at some time but other behaviors like intellectual stimulation, inspirational and idealized influencers have not been taken place in the law firm. Question six is asking the participants if they would prefer the transformational leadership behaviors to be existing in the law firm? Their respondence is that if the behaviors can exist it is good. Question seven asked them if they would prefer both transactional leadership and transformation leadership existing in the law firm and all of them stated that they preferred both leadership if it is possible. Question eight asking the participants if they like the existing managing style of the law firm to be changed? All of them replied that there is no need. Question nine asking the participants if they believe transformational leadership can be adopted in the law firm? All of them replied that it is impossible because of the character of the managing partner. Question ten asking if the participants have any comment on the existing management? The two groups stated that they have stated the existing problems in all answered to those nine questions.       
h. Preliminary findings
The preliminary findings of the interviews in respect of the two focus groups are that transaction leadership is engaged in the law firm. Regarding the behaviors of transformational leadership, one focus group mentioned that only the behavior of individual considerations did exist for some time but others did not. When the participants were asked if they prefer both transaction leadership and transformational leadership exist in the law firm? Both focus groups replied that they prefer but it is difficult because of the personal character of the managing partner. 
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(a) All the participants agreed that the leadership behavior of the law firm is transactional leadership i.e. contingent rewards and punishment.
(b) All the participants opined that there is no intellectual stimulation from managing the partner but they have to solve by themselves.
(c) Only two of the participants remembered that there are individual considerations of the managing partner previously cared the staff.
(d) All the participants replied that there is no inspirational and idealized behaviors which may direct the staff to achieve the goal of the law firm.
(e) All participants replied that it is difficult for the managing partner to change from transactional leadership to transformational leadership due to his personal character.
(f) All the participants agree that they will prefer both transactional leadership and transformational leadership adopted by the law firm.
(g) All participants do not like the leadership of the law firm change its leadership style as they satisfy the existing leadership style.
(h) All the participants do not believe the transformational leadership will be adopted by the managing partner due to his personal character.
(i) All participants opine that their answers to the above-mentioned are their comment to the existing management of the law firm.  

The preliminary findings of the qualitative research are that the respondents do not like a change of the leadership style of the law firm but to maintain the existing transactional leadership which they thought that it is suitable and to their satisfaction at present. If transformational leadership to be adopted, the managing partner has to think about the benefits of transformational leadership which may affect the staff in comparing with transactional leadership. 




j. Appendix with your personal reflections
My reflections in this study are that the participants responded the open ended questions with their full efforts by trying to answer and point out the existing problems in the law firm. Some of them pointed out that there is insufficient supporting of the law firms even the managing partner promised that he would assist in this regard. They pointed out the existing problems one by one and suggested the possible solution. All of them stated that the atmosphere of the working environment is deemed to be harmonious. However, all of them preferred but they do not believe that transformational leadership can be adopted in the law firm. To my understanding, they would not like a change to the management of the law firm but improvement and resolution of the existing problems. Lastly, I opine that qualitative research method by asking the participants open ended questions will bring out the unsatisfactory perceptions of the employees in respect of their firm they are working in more detail which could be remedied by the management effectively. To my observation, the female participants thought more in pointing out the existing problems than the male. The male participants thought more about punishment of the leadership. I think transaction leadership is more suitable for the fundamental law firm. Of course, if the leadership behaviors change a little bit to that of transformational, which is helpful to overcome the existing problems.   
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GUIDANCE FOR STUDENTS IN THE COMPLETION OF
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NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.
o

1. Application of QR techniques to a research question.
.

Tailoring to your research question, apply the most appropriate qualitative research techniques.

Literature review.

tet ot

Your work must be informed and supported by scholarly material that is refevant; you should make use
of scholarly reviews and primary sources, where appropriate (for example, refereed research articles
and/or original materials).

Critical discussion of selected data collection method/s-

tewt ot

Critically analyse the methods selected, i.e. analysing the pros and cons of methods. Suggest ways to
improve or altemative methods.

.

e

Critical discussion of ethical and methodological issues in your proposal.
.

Critically analyse the ethical and methodological issues. Suggest ways to improve or alterative
methods.
.

.
5. Writing clarity, style, grammar.

M

Write in academic style to clearly convey your ideas and arguments. «

.
6. Personal reflections.

Reflect on the strengths and limitations of your proposal. What have you leamt? What have you
discovered upon completion of your assignment?
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academic discipline or area of professional practice; a comprehensive understanding of techniques applicable to their own research or advanced
scholarship; originality in the application of knowledge, together with a practical understanding of how established techniques of research and enquiry are
used to create and interpret knowledge in the discipline; conceptual understanding that enables the student to evaluate critically current research and
advanced scholarship in the discipline to evaluate methodologies and develop critiques of them and, where appropriate, to propose new hypotheses. They
will be able to deal with complex issues both systematically and creatively, make sound judgements in the absence of complete data, and communicate their
conclusions clearly to specialist and non-specialist audiences. They will demonstrate self-direction and originality in tackling and solving problems, and act
autonomously in planning and implementing tasks at a professional or equivalent level to continue to advance their knowledge and understanding, and to
develop new skills to  high level. They the qualities and transferable skills necessary for employment requiring the exercise of nitative and personal
responsibilty; decision-making in complex and unpredictable situations/professional environments; and the independent learning abilty required for
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APPENDIX GA36d-
LEVEL 7 ASSESSMENT SPECIFICATION .
.

Student name:.. YUEN KWONG KEUNG | Student ID number:<| 1710332 :
Programme: | DBA- :
Module: Qualitative Research .

Contbution .

SBPD7002 Overall  Module | 40”

Assessment (%):
Lecturer:.: Dr. Stephanie Lee Internal Verifier:2 | < :
Assignment Title: Word count (or| o :

equivalent):-

Retun date of | November 25, 2018:|"

provisional - marks

Bwritten feedback:|

‘Allwitten assessments_ where practical and possible. must be submitied via
Tumitin unless othenwise instructed by the Lecturer. (Please DONOT put this
‘assessment specification into Tumitin or it will match many similarities with
other students’ submissions )

Alternative submission method (f applicable):

Late submission of the assessment will result in a late penalty mark.
Penalties for late submission Up to one week late, maximum mark of 50%
Over one week late, 0% Only the Extenuating Circumstances Panel may
‘approve a change to submission dates. ¢

Academic Academic honesty is required. In the main body of your submission you must |
honesty | give credit to authors on whose research and ideas your work is based
referencing:© Append to your submission a reference list that indicates the books, articles,

etc. that you have used. cited or quoted in orderto complete this assessment
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‘Wodule Learning Outcomes - .
{from module syllabus)

Bythe endof this module students should be ableto:.

1. Critcally consider the underpinnings of qualtative research principles and be able o)
recognise sirengths and limitations of qualitative research techniques. .

2. Criticaly assess the contexts appropriate for quaitative research techniques, and be
able o apply qualtative data collection and analysis technigues in order 10 address a
research question. .

3. To generate a preliminary research proposal around some topic of interest that wil
culminate in aresearch presentation and paper. .

TASK DESCRIPTION- )
-

Part2: ProposaliData Collection/Analysis -
You will dentiy a research topic that can be addressed using qualtative data collection
techniques. Confirm your choice of research question with the module leader (can be done
verbally in class).«

- In this stage, you will need to identify how this research question is grounded in existing
literature AND how your question fils 2 gap or contradicts existing thinking.

- Youmust propose a data collection guide that highiights the three data techniques you plan
to employ. This means your mean data collection / data analysis / data validation«'

- You must then present a preliminary analysis of findings that includes iniial insights about
the topic and possible refinements tothe topicthat may emerge. «

- Wiite a qualitative research proposal (2,500- 3,000 Words)
.

Note: Mixed mode of research methodology is NOT allowed. Only qualitative methods can
beused.

Your proposal shouldinclude the following:e
- a Abstract

- b. Research questions {include Aims and Objectives}
- c Research Philosophy~

- d. Literature review

- e Description of context and participants

f. Explanation of data collection steps

- g Explanation of data analysis <

h. Preliminary findings
- | Discussion that emerged from findings
~ j. Appendix with your personal reflections <
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"FORMATTING AND LAYOUT-{"

-

Please note the following when completing your written assignment:

1.
2.
3.
4.
5. Ensure the assignment specification (Page 1) is attached to your assignment and a

6.

.
o

Writing: Written in English in an appropriate business/academic style.

Focus: Focus only on the tasks set in the assignment..

Formatting: Typed on A4 paper in Times New Roman or Arial font 12 with at 2 centimetre
space at each edge, 1.5 spaced and pages numbered.

Document format: Word

bibliography using Harvard referencing throughout is also provided..
Research: Research should use reliable and relevant sources of information e.g. academic
books and journals that have been peer reviewed. The research should be extensive.

The use of a range of information sources is expected — academic books, peer reviewed
journal articles, professional articles, press releases and newspaper articles, reliable
statistics, company annual reports and other company information..




