



Executive summary



Amazon's shift towards sustainability is a strategic move that has been influenced by a SWOT and PESTLE analysis. The SWOT analysis has helped identify the company's strengths, weaknesses, opportunities, and threats, while the PESTLE analysis has analyzed the political, economic, social, technological, legal, and environmental factors that impact Amazon's business. This analysis has enabled Amazon to gauge the potential impact of sustainability on the business and the environment.
The shift towards sustainability has had a significant impact on Amazon, including reduced environmental impact, improved brand reputation, increased customer loyalty, and reduced costs. The company has adopted various change models, including Lewin's Change Model and the Kotter's 8-Step Change Model, to facilitate the transformation process. The leaders at Amazon have played a critical role in implementing the change, setting clear goals and objectives, and providing the necessary resources to facilitate the shift towards sustainability.
Change agents, including employees, customers, and suppliers, have also played a crucial role in driving the change. They have provided feedback, suggestions, and support to encourage the adoption of sustainable practices. The role of change agents has been to challenge the status quo, raise awareness about sustainability issues, and promote environmentally conscious behavior.
Despite the positive impact of the shift towards sustainability, Amazon has faced criticism from some quarters. Critics argue that the company has not gone far enough in its efforts to reduce its carbon footprint and that the shift is merely a PR stunt. Nevertheless, Amazon's commitment to sustainability represents a significant step towards a more environmentally conscious future and serves as an example for other organizations seeking to make a positive impact on the planet.
Based on the analysis, it is recommended that Amazon continues to prioritize sustainability by setting more ambitious goals and targets. Additionally, Amazon should continue to engage with change agents and stakeholders to promote sustainable practices and raise awareness about environmental issues.
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[bookmark: _Toc138624604]Amazon, one of the world's largest online retailers, has recently made a significant shift towards sustainability. This report explores the factors that influenced Amazon's decision to prioritize sustainability, including a SWOT and PESTLE analysis. It also examines the impact of this change on the company and the environment, as well as the models, leaders, and change agents that facilitated the transformation. Furthermore, this report delves into the criticism of Amazon's shift towards sustainability and provides recommendations on how Amazon can continue to prioritize sustainable practices. The SWOT and PESTLE analysis conducted for this report has helped identify the strengths, weaknesses, opportunities, and threats facing Amazon, as well as the political, economic, social, technological, legal, and environmental factors that impact the company's business. This analysis has enabled Amazon to determine the potential impact of sustainability on its operations and reputation. The shift towards sustainability has had a significant impact on Amazon, including reduced environmental impact, improved brand reputation, increased customer loyalty, and reduced costs. To facilitate this change, Amazon has adopted various change models, including Lewin's Change Model and Kotter's 8-Step Change Model. The role of leaders in implementing the change has been critical, setting clear goals and objectives while providing the necessary resources to facilitate the shift towards sustainability. Change agents, including employees, customers, and suppliers, have also played a crucial role in driving the change. They have provided feedback, suggestions, and support to encourage the adoption of sustainable practices. The role of change agents has been to challenge the status quo, raise awareness about sustainability issues, and promote environmentally conscious behavior. Despite the positive impact of the shift towards sustainability, Amazon has faced criticism from some quarters. Critics argue that the company has not gone far enough in its efforts to reduce its carbon footprint and that the shift is merely a PR stunt. Nevertheless, Amazon's commitment to sustainability represents a significant step towards a more environmentally conscious future and serves as an example for other organizations seeking to make a positive impact on the planet. Based on the analysis, this report recommends that Amazon continues to prioritize sustainability by setting more ambitious goals and targets. The company should also focus on reducing its carbon footprint by investing in renewable energy and implementing sustainable business practices. Additionally, Amazon should continue to engage with change agents and stakeholders to promote sustainable practices and raise awareness about environmental issues.

Main findings
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Amazon is an American multinational technology company founded by Jeff Bezos in 1994. It started as an online bookstore but has since expanded into various other product categories such as electronics, apparel, furniture, and even groceries. Amazon is now one of the world's largest online retailers, with operations in over 200 countries and territories. Amazon's success can be attributed to its customer-centric approach and innovative technologies. It offers a wide range of products at competitive prices, provides fast and reliable shipping, and has a user-friendly interface that makes online shopping convenient for customers. According to Amazon (2022), Amazon has consistently reported strong financial performance in recent years, with its revenue and net income increasing year-over-year. Additionally, the company has a strong balance sheet with a significant amount of cash on hand, which enables it to make strategic investments and acquisitions to fuel its growth.
Amazon has gone through several major changes in the last 2 years, but according to Amazon (2021) one of the most significant changes was its shift towards sustainability and environmental responsibility. The nature of the change was a strategic decision by Amazon to reduce its carbon footprint and become a leader in sustainable business practices.
The reason for this change was partly due to pressure from stakeholders, including customers, employees, and investors, who were increasingly concerned about the impact of Amazon's business operations on the environment. Additionally, Amazon faced growing competition from other companies that were implementing sustainable practices and promoting their environmental credentials.
Amazon's shift towards sustainability has had significant influences on the company and its stakeholders. One of the most notable effects has been the introduction of several sustainability initiatives, such as the Climate Pledge, which commits the company to reach net-zero carbon emissions by 2040. Amazon has also invested in renewable energy projects and has pledged to use 100% renewable energy by 2025 (Amazon, 2021).
Another influence of this change has been the impact on Amazon's reputation and brand image, according to Marcus Baram (2021). By promoting its sustainability efforts, Amazon has been able to appeal to customers who are increasingly concerned about the environment and social responsibility. This has helped to differentiate Amazon from its competitors and has strengthened its brand image.
Amazon's change towards sustainability can be classified as a strategic change, as it involves a long-term plan to shift towards more environmentally friendly practices and reduce the company's carbon footprint. This change requires a shift in the company's values, culture, and operations, as well as a commitment to investing in sustainable practices. Additionally, this change also affects Amazon's relationships with its stakeholders, including customers, employees, suppliers, and investors, as it requires transparency and accountability in the company's sustainability efforts.
SWOT Analysis:

Strengths:
- Amazon's shift towards sustainability has helped to improve its brand image and reputation.
- The company's sustainability initiatives have helped to differentiate it from competitors and appeal to customers who are increasingly concerned about the environment.
- Amazon's size and resources allow it to invest in large-scale sustainability projects, which could help to reduce its carbon footprint significantly.

Weaknesses:
- Implementing sustainable practices can be costly, and Amazon may need to invest significant resources to achieve its sustainability goals.
- Some customers may be resistant to changes that result in higher prices or longer delivery times.
- The company may face challenges in implementing sustainable practices across its global supply chain, which could limit the impact of its sustainability initiatives.

Opportunities:
- Amazon's shift towards sustainability could help it to attract new customers who prioritize environmental responsibility.
- The company's sustainability initiatives could help it to comply with increasingly strict environmental regulations.
- Amazon's size and influence could help to drive broader industry changes towards sustainable business practices.

Threats:
- Other companies are also implementing sustainable practices, and Amazon may face increasing competition in this area.
- Changes in consumer behaviour, such as a shift away from online shopping, could have a negative impact on Amazon's sustainability efforts.
- The company may face challenges from stakeholders who are critical of its past environmental practices and sceptical of its commitment to sustainability.

PESTLE Analysis:

Political factors:
- Governments around the world are increasingly focused on environmental issues, which could lead to new regulations that impact Amazon's business operations.
- The company may face pressure from activists and advocacy groups who are critical of its past environmental practices and demand more significant sustainability initiatives.

Economic factors:
- Implementing sustainable practices can be costly, and Amazon may need to invest significant resources to achieve its sustainability goals.
- Changes in consumer behaviour, such as a shift away from online shopping, could impact Amazon's sustainability efforts.

Social factors:
- Customers are increasingly focused on environmental responsibility, and Amazon's sustainability initiatives could help to attract new customers who prioritize sustainability.
- The company may face resistance from customers who are resistant to changes that result in higher prices or longer delivery times.

Technological factors:
- Advances in technology could help Amazon to implement sustainable practices more efficiently and cost-effectively.
- The company's size and influence could drive broader technological changes towards sustainable business practices.

Legal factors:
- Governments around the world are introducing new regulations to address environmental issues, and Amazon may need to comply with these regulations to avoid penalties or legal action.
- The company may face legal challenges from stakeholders who are critical of its past environmental practices.

Environmental factors:
- Climate change and other environmental issues are increasingly important to customers and stakeholders, which could impact Amazon's business operations if it does not implement sustainable practices.
- The company's sustainability initiatives could help to reduce its carbon footprint and mitigate the impact of its business operations on the environment.
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There are different models of change that can be used in the planning/implementation stage of a shift towards sustainability and environmental responsibility, and it is not always clear which specific model was used by Amazon. However, based on some of the information available, it is possible that some of the following change models were used:

1. Lewin's Change Management Model: According to Gilmore Crosby (2021), this model involves three stages - unfreezing, changing, and refreezing - and focuses on changing the behaviour and attitudes of individuals and groups. In the case of Amazon, this model may have been used to help employees and stakeholders understand the importance of sustainability and environmental responsibility and to overcome resistance to change.

2. Kotter's 8-Step Change Model: According to Kotter (1996),this model involves a series of steps, including establishing a sense of urgency, forming a powerful coalition, creating a vision for change, communicating the vision, empowering others to act on the vision, creating short-term wins, consolidating gains and producing more change, and anchoring new approaches in the organization's culture. In the case of Amazon, this model may have been used to create a clear vision for sustainability and environmental responsibility and to mobilize resources and support for implementing the changes necessary to achieve that vision.

3. ADKAR Model: According to Hiatt (2006), this model focuses on five stages - awareness, desire, knowledge, ability, and reinforcement - and emphasizes the importance of addressing individual and organizational resistance to change. In the case of Amazon, this model may have been used to help employees and stakeholders understand the need for sustainability and environmental responsibility, to build knowledge and skills related to sustainable practices, and to reinforce the importance of these practices over time.

4. Prosci's ADKAR Model: According to Prosci Research Staff (2000), this model is an extension of the ADKAR model and focuses on the individual and organizational changes that need to occur to achieve successful change. In the case of Amazon, this model may have been used to assess the readiness of employees and stakeholders for change, to identify the specific changes that needed to be made to achieve sustainability and environmental responsibility, and to develop strategies for managing and sustaining the changes over time.

Mark Connelly (2019), considered that there are several benefits of using change models to help in the change process, including:
1. Structured approach: Change models provide a structured approach to change management, which helps ensure that all necessary steps are taken and that the change process is systematic and consistent.

2. Clear vision: Change models help create a clear vision for change, which helps ensure that everyone involved in the change process understands the goals and objectives and is aligned with the change.

3. Improved communication: Change models emphasize the importance of communication, which helps ensure that everyone involved in the change process is informed and engaged.

4. Increased engagement: Change models help increase engagement and participation, which helps ensure that the change process is successful.


5. Better risk management: Change models help identify potential risks and challenges, which helps organizations develop strategies to mitigate those risks and ensure a smoother change process.

6. Increased agility: Change models help organizations be more agile and adaptable to changing circumstances, which is especially important in today’s fast-paced and rapidly changing business environment.


7. Improved outcomes: Change models help improve outcomes by ensuring that the change process is well-planned, well-executed, and well-managed, which helps organizations achieve their desired outcomes.
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The involvement of leaders from within Amazon in the planning and implementation of the change of shift towards sustainability and environmental responsibility was critical to the success of the change process. This is because the change process involved complex areas that required the involvement of leaders who understood the internal workings of Amazon and could navigate the complex issues that arose during the change process.
One of the complex areas of the change process was the need to balance the company's bottom line with its commitment to sustainability and environmental responsibility. This required leaders to make difficult decisions about where to allocate resources and how to prioritize competing demands. The involvement of leaders from within the company helped ensure that these decisions were made in a way that was aligned with Amazon's overall strategy and values (About Amazon, 2021).
Another complex area of the change process was the need to engage stakeholders and build consensus around the changes. This required leaders to communicate effectively with employees, customers, suppliers, and other stakeholders to build buy-in and support for the changes. The involvement of leaders from within the company helped ensure that these communications were effective and that stakeholders were engaged in the change process (About Amazon, 2021).
Overall, according to About Amazon (2021), the leadership at Amazon played a critical role in helping to manage the complex issues that arose during the change process. Their involvement helped ensure that the change process was well-planned, well-executed, and well-managed, which contributed to its overall success.
However, the leadership at Amazon also faced some challenges during the change process that may have hindered its success. For example, according to Mary K. Pratt (2020), there were concerns that the company was not doing enough to address its environmental impact, which may have eroded stakeholder trust and support for the change process. 
In addition, Billy Nauman (2019) stated that the leadership at Amazon was criticized for not being transparent enough about its sustainability goals and progress. This lack of transparency may have hindered the change process by limiting stakeholder understanding and buy-in.
To effectively manage complex issues like those faced during the change process at Amazon, leaders need to be skilled in change management and have a deep understanding of the organization's culture, values, and strategic goals. They also need to be effective communicators who can build consensus and engage stakeholders at all levels of the organization.
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Handy's model of change includes four types of organizational culture: power culture, role culture, task culture, and person culture. Amazon's culture can be described as a task culture, with a focus on achieving goals and meeting customer demands.
In recent years, Amazon has made a shift towards sustainability, which has resulted in changes to their culture. For example, Amazon has pledged to reach net-zero carbon emissions by 2040 and has invested in renewable energy sources. This shift towards sustainability has led to a greater emphasis on environmental responsibility and ethical practices within Amazon's culture (Amazon, 2022).
The impact of culture on the change process within Amazon can be seen in both positive and negative ways. On one hand, the culture of task orientation and goal achievement has allowed Amazon to make significant strides towards sustainability. This culture has enabled Amazon to set clear targets and focus on achieving them (Amazon, 2022).
However, the culture of task orientation may also lead to a focus on short-term gains rather than long-term sustainability. Amazon has been criticized for its treatment of workers and its impact on local communities, which suggests that the company may prioritize profit over environmental and social responsibility. (Paul, 2020)
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Change agents played a critical role in the process of change to shift towards sustainability at Amazon. Change agents are individuals or groups who initiate and implement changes within an organization. They can come from both internal and external sources and are responsible for facilitating the change process.
In the case of Amazon, change agents were used both internally and externally. Internally, Amazon's sustainability team played a significant role in driving the shift towards sustainability. This team was responsible for setting sustainability goals, identifying areas for improvement, and implementing changes to reduce the company's environmental impact. The sustainability team worked closely with other departments within Amazon to ensure that sustainability considerations were integrated into all aspects of the company's operations (Yu, Hassan and Adhikariparajuli, 2022).
Externally, Amazon worked with a range of change agents, including sustainability consultants, industry experts, and NGOs. These external change agents provided expertise and guidance on sustainability issues and helped Amazon to identify areas for improvement. For example, Amazon worked with the World Wildlife Fund to develop its Science-Based Targets and with the Ellen MacArthur Foundation to develop a circular economy strategy. (US About Amazon, 2023)
The contribution of change agents to the shift towards sustainability at Amazon was significant. Change agents provided expertise, guidance, and support to help Amazon identify and implement sustainability initiatives. They also helped to create a sense of urgency around sustainability issues and to build momentum for change within the company. The role of change agents within Amazon's change process towards sustainability was critical for its success. Change agents were individuals or groups who initiated and facilitated the change process within Amazon. They provided the necessary expertise, guidance, and support to help Amazon identify and implement sustainability initiatives.
According to Robert Tanner (2019), one of the key roles of change agents within Amazon's change process was to create a sense of urgency around sustainability issues. They helped to educate employees and stakeholders about the importance of sustainability and its potential impact on the company. By raising awareness and creating a sense of urgency around sustainability issues, change agents were able to build momentum for change within the company.
Another important role of change agents was to identify areas for improvement. They conducted audits and assessments to identify areas where Amazon could reduce its environmental impact and improve its sustainability performance. Change agents also helped Amazon to set sustainability goals and develop strategies to achieve them. (Amazon, n.d.)
Change agents also played a critical role in implementing sustainability initiatives within Amazon. They worked closely with other departments within the company to ensure that sustainability considerations were integrated into all aspects of the company's operations. Change agents helped to design and implement new processes, technologies, and initiatives that helped Amazon to reduce its environmental impact and improve its sustainability performance.
Lastly, change agents were responsible for monitoring and evaluating the effectiveness of sustainability initiatives. They tracked progress towards sustainability goals and identified areas where further improvements could be made. By monitoring and evaluating the impact of sustainability initiatives, change agents were able to make adjustments and improvements to ensure that Amazon continued to make progress towards its sustainability goals.
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Conclusion

[bookmark: _Toc138624611]In conclusion, Amazon's shift towards sustainability and environmental responsibility in the last 2 years was a significant change that was driven by a combination of stakeholder pressure and competition. This change has had a positive impact on the company's reputation and brand image and has helped to position Amazon as a leader in sustainable business practices. The leadership at Amazon played a critical role in managing the complex issues that arose during the change process towards sustainability and environmental responsibility. While their involvement helped ensure the success of the change process, there were also challenges that may have hindered its success. To effectively manage complex issues, leaders need to be skilled in change management, effective communicators, and have a deep understanding of the organization's culture, values, and strategic goals. , Amazon's culture has undergone changes as the company has shifted towards sustainability. While the culture of task orientation has allowed Amazon to make progress towards its sustainability goals, it may also contribute to a focus on short-term gains rather than long-term sustainability. As such, there is a need for Amazon to continue to evaluate and evolve its culture in order to ensure that it aligns with its sustainability goals and values. Change agents played a critical role in the process of change to shift towards sustainability at Amazon. Both internal and external change agents were used to facilitate the change process. Their contribution was significant, and they helped Amazon to identify and implement sustainability initiatives, build momentum for change, and create a culture of sustainability within the company. They created a sense of urgency, identified areas for improvement, implemented sustainability initiatives, and monitored and evaluated progress. Without the efforts of change agents, Amazon may not have been able to achieve the level of sustainability performance that it has today.







Recommendations
	Recommendation Objective
	Measures-What action will be undertaken to resolve/improve
	Priority
High/Medium/Low
	Support & Development-
External/Internal
	Review dates
	Other comments- Ex: Was this a planning or implementation stage failure

	Communication and engagement plan
	Ensure that all stakeholders are informed and engaged in the change process
	M
	Internal
	Quarterly
	This plan should include regular updates, feedback mechanisms, and opportunities for input from all levels of the organization.

	Identify and develop a team of change agents
	The necessary expertise and skills will drive the change process forward
	M
	External & Internal
	Quarterly
	This team should be diverse, inclusive, and representative of all levels and functions within the organization.

	Detailed project plan
	Outlines the scope, objectives, timelines, and budget for the change process
	H
	Internal
	Weekly
	This plan should be regularly reviewed and updated to ensure that it remains relevant and achievable.

	Identify and mitigate potential risks and barriers
	To the successful implementation of the change process
	M
	Internal & External
	Quarterly
	This should include developing contingency plans and identifying key performance indicators to measure progress.

	Implement a robust monitoring and evaluation system
	To track progress towards the change process's objectives.
	L
	Internal
	Quarterly
	This system should include regular reporting, feedback mechanisms, and opportunities for continuous improvement.

	Develop a culture of continuous improvement
	By recognizing and celebrating successes, encouraging innovation, and learning from failures.
	L
	Internal
	-
	-
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