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Executive Summary
In this assignment, I will be analysing the Workplace Culture and it impact on Organisational of Marks and Spencer, very well known as one of British Retailer globally.
The duration of the assignment will be researching contribution and analysing the culture of the diversity in the fashion department. Knowingly Mark and Spencer is a global organisation will reflecting on the company ethical procedure towards their customer, staffs, suppliers in business and the sustainability of their product. 
Also acknowledge the use of culture concept in organisation, will emphasize that cultural focus have a way to bring inspiration and potential ways to create ideas of understanding organisations, having good insight of managing working life.























Developing Marks and Spencer Workplace Critical Thinking 

1.0 Introduction
The assignment for Workplace Culture and its Impact on organisational would be reflecting on the understanding of cultural and ethical expression behaviour in an organisation. There would be an expansion of exploring on our critical thinking and analysing the impact on workplace environment value, morale, productivity and engagement, interns of being positive or negative.
The choose organisation is Marks and Spencer, in which will be evaluating the leadership style and organisational culture in the fashion department. Would be looking at the challenging infrastructure of Marks and Spencer as fashion retailer and the cultural organisational behaviour working as an employee. 
As global organisational what are their goals to continue being successful, it is essential to review the leadership and the company mission, vision and values which would be addressing further in the assignment. 
According to M. Alvesson (2013) stated that organisational culture is one of the most significant issues in academic research and education, also in organization theory as well as in management practice. It enables people in the workplace how to think, feel, value and expression of ideas.  And having the context and belief of a cultural nature. Under whatever circumstances mangers assume that culture is too delicate or complicated to think about, or there is no unique corporate culture cannot limit the significance of culture. 
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1.1 The formal and informal relationships between stakeholder and management
Annual report (2018) for Marks and Spencer admitted that having a firm human resource strategy had help the foundation of the organisation to have great internal policy and procedures which assistance the company objectives to be achievable.  The management allows managerial to approach suitable strategy that will assist the company to improve their productivity. Also, the human resources management strategy contributed to obligation and loyalty of the workers by introduction new plan in the organisation to assist the staffs to have different attitudes when they are working and achieving their performance. The company recommend that staffs should start giving their comment on how to improve on the performance section and other areas. This relation involving the staffs had help the organisation to progress to create innovative ideas, improving decision making and increase productivity. Fath, S., Proudfoot, D. and Kay, A. (2017) stated that organisational structure is describe as vertical and horizontal establishment of permission management relationship with staffs and managers to coordinate together for business arrangement.

1.2 Organisational Structure of Marks and Spencer
[bookmark: _Hlk523699141]Annual report (2018) Marks and spencer organisation structure is known as flat construction. This means the organisational structure would give more control of management between managerial department and employers. The arrangement of the organisation allowed employee to make more decision improving the services and productivity. The structure will also reduce bureaucracy which makes employees to be more creative in decision prospective. Kral, P. and Kralova, V. (2016) advised that when there is less instruction that comes from management level between higher managers and front-line employee it is more effective for improvement and to resolve issues rapidly.   
[image: Image result for Flat organizational structure]

Mark and Spencer having a flat structure system had enable employee and other department to have more responsibility with a reasonable explanation for every task and decision they had accomplish without raising the expenditure of the organisation.
Mark and Spencer report (2010), Mark and Spencer had employed about more than 3000 people at the Head Offices in London. Individual employees are assigned to their own position and work for the organisation by being accountable for products and the design with their stores, some working on marketing plans while others are responsible for managing the accounts. Mark and Spencer had employed about 65,000 people working for them in their stores as majority have be employed as managerial position which encourage their teams to be more motivated for leadership role.   

1.3 Corporate Social and Environmental Responsibility 
Fath, S., Proudfoot, D. and Kay, A. (2017) indicated that when traditional organizational structure used by some big organizations usually because there are various levels of management team from the top level to the bottom level, which means every decision or instruction requirement must go through this channel for a final decision. This structure would allow staffs at the ground level to resolves issues every slower which will cause decrease of productivity. However, the flat organisational structure has few central management which enable the entire organisation to work with effortless and few restrictions. This allowed the company to make progress in their production and also cut cost by using less staffs and reduce communication channel. 
Any organisation that examine the purpose of central managers would be able to delegate important tasks to people at the lower level position for more responsibility and delegate some jobs to the top management. Every organisation is face with many challenges but using few middle managers can improved company budget according to Kral, P. and Kralova, V. (2016). 

[bookmark: _Hlk523906779]1.4 Communication Channel and building Relationship
Gupta, A. (2018) stated that an organisation are a group of people who are form together to achieved a common gaols or set of plan. This demonstrate that there would be communication between individuals people to create a relationship which need to manage. Lot of research has evaluated that relationships between staffs could cause a change of the organisation structural and able to create new business, this communication can be effective when there are cultural expectation.  
Mark and Spencer (2012) stated that they have been taking their time to engaging the stakeholder about the development in the company and they have discover this is mainly important now when transforming the company and they have detained various aspects for investor event about their business. They also have fervently internal channels of communication with their employee by informing them the update about the company structure. The company hold annual business session to make sure that their retail department and head office management team have vast knowledge of understanding the business strategy. All employees received frequently updates on the business plan through several ways, by through their employee magazine and internet news update. They ensure all staffs are accessible to internal social network called Yammer. Also, the non-executive management team make a lot of arrangement to engaged with their colleagues in the company by organising employee breakfast and management conference. 
[bookmark: _Hlk523755695]Gupta, A. (2018) the ways to achieved company relationship is a result of competitive stress and updating technology. For company to be able to manage these pressures then they must rightly change their structure and planning procedure in a step of grade patters. The ladder of the structure is the best process to use for controlling workflow and communication between staffs, Gupta, A. (2018).

Strong relationships 
Mark and Spencer (2012) stated that they been working very carefully with their suppliers is greatly important for them because theses relationship strengthen the trust in their product. Mark and Spencer stated that they cooperate with their supplies on every aspect of their product processing to assurance of the health and safety, well packing organise, and having equal useful relationship. 
Good Communications 
The company Mark and Spencer indicated that their main goal is always wanting to create an environment where communication are open and trustworthy between everyone in all aspect. The factual in business objectives participation is depending on excellent communication between all employees. The company believes understanding the important of communicate can create new idea of information which can be use easy replaces.  The company try to have frequently meeting with both formal and informal employee for discussion to use for the company recommendation and all employees input are essential. 




2.0 Organisational Culture and Its Impact 
The frame of beliefs, values and attitudes are both responsibility of employee and management to ensure the right measure or effect reflect on their decision influence and behaviour in the organisation. The effortless way of defining culture is how the organisation function are performed in the business. 
According to Wolf, W. and Huczynski, A. (1989) stated that organisation culture is centre on the beliefs, values and the ability to use by a group of people on how it works for individual creativity, progress and function. The organisation culture and value are the insight of how the business was founder with their policy and what are the changes or improve accomplish by present management team.   
Mark and Spencer report stated that from start of the business the culture of founders were family values and strong believed of faith. The culture in the business from when it began allowing the company to make rapidly turnover by their honesty, challenging work and unique design to make profit quickly. These values brought change into the company culture which was keen to protect to known as family business. The importance of the culture was very high regards that if you were not a member of the family it is impossible to receive a promotion. This reflection effected the management team from the middle manager to the shop floor employee. However, during the expansion of the business, the company sense of culture was evaluated and started to focus on importance of loyalty, principle and society. However, has the business progress it was face with a lot of challenging and people started complaining about their culture as old fashion. The organisation became vulnerable and the profit of the company also started to decrease, so it was difficult for the company to maintain the culture of family business. The difficult of the business was examine and conclude that it was lacking a strong leadership for these reason is their deficient to performance.
Mark and Spencer current culture is now focus on customer values. Customer values is a custom in every article and in the business plan to ensure to improve their customer service, investing advertainment, recruiting the right staffs and providing the appropriate training.  The company also inputting modern technology for the business purpose. And creating a positive environment of culture where communication is easy flowing from individual employee. Currently the company reflect changes as an opportunity to make progress rather than threat. By my recommendation I think the company look active and well-presented and always applying for latest ideas.



[bookmark: _Hlk523907681][bookmark: _Hlk523906843]2.1 Personal Ethical Standard, Values and Beliefs assess the workplace culture of Marks and Spencer organisation
According to O. O’Donnell and R. Boyle (2008) stated that Organisational culture is mostly used term but one that seems to rise alert to a degree of different angle. By indicating that the perception of culture originally derived from a metaphor of the organisation as ‘something cultivated’. For the past number of years, most academics and practitioners studying organisations suggest the conception of culture is general the atmosphere and custom that organisations develop around their handling of people, or to the promoted values and statement of beliefs of an organisation according to (Schein, 2004).  O. O’Donnell and R. Boyle (2008) highlights that the most important thing that leaders do is to create and manage culture; that can be land mark for a leader to use in their ability to understand and work with culture and also it can use as an ultimate tool of leadership to destroy culture when it is projected as dysfunctional.
Referring to Culture in workplace gives organisations an insight of an images and discover, through the organisation’s legends, rituals, beliefs, meanings, values, norms and language, the way in which ‘things are done around here’. An organisations culture is a summary of what progress has been effective and what had performed in the past. One of the first things as a new employee must learns is some of the organisation’s legends. Legends can stay with an organisation and become part of the established way of doing things. Over time the organisation will develop ‘norms’, explain established normal behaviour patterns expected within the organisation. A norm is defined as an established behaviour pattern that is part of a culture of workplace Eggert. A. M. (2013).
Evaluating the culture at Mark and Spence policies and procedure, according to (Code of Ethics and Behaviours February 2016 Report from Mark and Spencer) reported that working at Mark and Spencer the aim is ensure every employee working hard to make sure customer are first priority in everything they do.

Equal Opportunity 
Working culture at Mark and Spencer, reported that they are committed acting of Equal Opportunities Policy when recruiting and making staffs selection, implementing throughout for training and development, using Equal Opportunities policy from appraisal and promotion and unto the retirement process. They have outlines the standards and behaviours that help to shape and strengthen their culture. All colleagues are expected to uphold these exacting standards wherever in the world they conduct business, ensuring that honesty and integrity is maintained. Being aware of the multicultural environment they ensuring to hold high esteem by treating everyone fairly regardless of their age, gender, colour, gender reassignment, ethnic or national origin, disability, hours of work, nationality, religion or belief, marital or civil partner status, disfigurement, political opinions or sexual orientation. It is important for them treat their colleagues with dignity and respect and expect colleagues to treat each other and the customers in the same way. 

Bullying and Harassment Policy
Colleagues must take responsibility not to diffuse support unfair behaviour by ignoring what is happening around them but speak up. It is Company policy to promote an environment free from discrimination, harassment, and victimisation where everyone will receive equal treatment. Worker are expected to treat each other with respect and taking responsibility for their action by not creating environment in discrimination and harassment. But by respecting everyone culture in equity to achieve company goals. 

Good Communication Policy
According to Marks and Spencer report (2016) every decision relating to employment practice are subject to their aim and not influence by favouritism or bias but focus on working criteria and individual achievement or merit. It is essential for the company to differentiate in any circumstance between personal requirement and business needs in which they objective to find their ‘best fit’.    As a company, Marks and Spencer is committed to provide clear, honest and accurate communication directly to their colleagues. 
Through other communication they have establish an advocate called the Business Involvement Groups (BIG), in which the Company’s using as a network to elect employee representatives, to informs, involves and c consults with colleagues as set out in the BIG constitution. It is an opportunity for the staffs to use to voice their own opinions and concept, get respond by using their prospective to represent the in case of business plan restructure that may affect them
According to Mark and Spencer Report (2016) The BIG network is to influence all employee positively for them to have an opportunity to create pleasant environment for the company at workplace and by using as tool to care about the wellbeing of their colleague and work alongside with managers to provide Occupational Health support to all employees.  Also provide a 24-hour confidential employee ‘Live Well Work Well’ helpline, which employees can call to discuss any personal issues. 

[bookmark: _Hlk523906984]2.2 Personal Experience at Workplace Culture
Having good understanding of knowledge working for London Borough of Lambeth Team as Administrator Position enables me to express myself by working in diverse of culture environment. 
Working as Administrator, it is very important to be a good listener, and being respectful when you are communicating with people and acting accordingly when working with them by taking their view into consideration according to S. Malone (2009). As an administrator I have good customer service skills, being the first point of contact to all service users, professional and social workers from within and outside Lambeth to appropriate apply company policy and procedures the same way to worker/unit or department.  Being aware that Lambeth is a multi-Ethnic Borough means that most times I interact with a diverse range of service users and professionals. It has also given me vast understanding of Respecting Diversity to show respect to my colleagues, professional and service users irrespective of their age and status, for this reason illustrate my ability to work with people of diverse culture and ethnic background within my work place and university campus.
Drawing upon my perception on the cultural organisational by which being explain as idea and attitudes to engaging between management and executive aspect of how to make an impact of making progress by implementing changing on internal event within the company.
Evaluating the cultural in Mark and Spencer, according to their report on Marks and Spencer Structure and Culture stated that the company was established in 1884 as British institution. The company recognized as a major retailer of clothes, food, household items and financial services. The business started as family business, so at that time most of the board member was within the family so decision making was not time wasted, this allow the company to increase their profit very rapidly. It reflects on the value of the culture was projected from the beginning and was maintain for long term. The present Marks and Spencer is no longer family business, but it is an organisational business which have different type of management within the firm. Their culture prospective is focusing on customer driven known as quality first which is value to their customer. It is also allowed the company to improved relationship with the consumer and using as key point to invest into marketing research on things for external prospect and for internal point of view is to reinforce training for staffs and create ideas of manging the company efficiently. 

[bookmark: _Hlk523907010]2.3 Barrier to Effective Function in the Organization to Overcome 
According to Mark sand Spencer report (2015) stated that Marks and Spencer is the biggest retailer in the world, it has more than 895 stores in about 40 region around the world. Mark and Spencer well known for their success and profitability and acknowledging the reputation for its innovation, quality product and affordable price to their customer value for money. But in the mid late 1990s Mark and Spencer sale and services started to decline. Using the external environment scanning to evaluate the purpose of why the performance of Mark and Spencer is declining and to identify the concerns of the pressure and means of the impact on Mark and Spencer and the changing in the environment. To applying these analyses will referring as the Marco-environmental by having a set of planning to adapt to the changing and progressing ahead of their competitors to accommodate for pristine environment and response to the market demands. 
Fahey and Narayanan (1986) imply that Marco – environmental setting is the main structural in which industries operate. The common factors are Political, Economic, Social, Technological, Legal agenda need to differentiate the changes in the external environment that accept devaluation in the Mark and Spencer performance in the mid late 1990. 
The fundamental on SWOT and PESTEL would be expender for further discussion in specify.  
The Mark and Spencer SWOT analysis is examining the internal company structure in terms of Strengths the quality of the company and Weakness of the business structure, an Opportunity and threats of the external environmental business plan. According to Jackson, S., Joshi, Apama., Erhardt, N. (2003) stated that SWOT analysis is required to flash the planning gleam and to analyse the particular figures to assist to generate the strategic requirement.  The demonstration of the SWOT analysis is to review the latest situation in Mark and Spencer and to apply the right strategy to compete in the challenging market competition.   

2.4 SWOT Analysis
Strengths
 The strength of Mark and Spencer is the exceptional control method using when dealing with their supplier and the system of inventory are in the appropriate order. The outline or layout of design to showcase the product in the stores are well structure. The quality of the product and service is very high regards to their customer.  Well organise and using latest technology for their manufacture system. The customer service is excellent to meet the needs of customer recommendation.   

Weaknesses
Mark and Spencer weakness is people most time referred their clothes line as old fashion or boring design which only attractive to old people and not well trend for young people. This negative statement was making the business production to receive less profit.

Opportunities 
Mark and Spencer had the opportunity to investing in worldwide development for the production. The advantage of using more foreign supplies to accomplish profitable production. They like to explore using the current technology to achieved maxima competition benefit.

Threats
The threats of Mark and Spencer is failing to climb the ladder to compete with other retail in term of the clothes collection. Also, the threats of other retailer such as Sainsburys and Tesco always adverting for discount products to attract customer, which was the weaker point for Mark and Spencer has people views their product as expensive and a little discount for sale production. For some of these reason Mark and Spencer reputation was as stake by losing their customer to another supermarket and the risk of falling into financial recession.  


[bookmark: _Hlk523907071]2.5 PESTLE Analysis
Political
Political assignment and condition were very important for Mark and Spencer. When the European board decided to allow free movement of trade between England and other countries under the regulation of foreign union trade, it create an opportunity for company to introduce their goods effectively. Mark and Spencer oversee its as advantage to make profit for their company, so they start export their product from abroad and limited some of their market share.

Economic
Mark and Spencer are known for specialize in participant at places of marketing and customers attention. Which brand them for providing an excellent customer services. Mark and Spencer product are mostly import from other countries to benefit in saving cost, however they are criticizing for prices of their product is too expensive for low income customer but rate their product as highly quality. 

Social
The way customers are reviewing their ideas in market place demand a lot of changing. Mark and Spencer must find ways of creating new fashion ways to satisfy the customers. Also, customer is demanding of low price but expecting quality products, however this would place Mark and Spencer in challenge position for some of their product is disapprove has older fashion and quite over pricing. Mark and Spencer are missing the capability to understand the new invent in social trends.  

Technological
In these modern days of living media and technology are most keen important communication tools using to speak about everything’s we do, we wear and eat.  Mark and Spencer need to update the technology system to be able to compete with the new fashion and affordable price to push their product forward in the world. They need to invest by applying for modern technology to advertise its products more extensively in the market place such as online shopping and to improve the delivery services. When Mark and Spencer invest in these services they can use the technology to distinguish the recent fashion style and the changing of the trend in the part of world.

Environmental  
Global warming is a sensitives subject continue to be addressing all over the world. Mark and Spencer are being advocate creating a recycling Plan A to support the environment approachable. The product of Mark and Spencer is eco-friendly and ensuring to advice customer to dispose it correctly. The company is now charging customers for 5 pence bags to try cut down of packaging and less carrier bags to help the environment. The plan of recycling is very keen issues for Mark and Spence is addressing. 

Legal
Mark and Spencer product is always expected has high quality product. They are very sensitives to provide great customer satisfaction in term of it products. It is important for Mark and Spencer to put measures in place for the safety of all is employee. They are very alarm or alert selling the products such as alcohol and tobacco to customer who are under age. Mark and Spencer is known for meeting customer expectation in it products.  

Conclusion 
Evaluating the company of Mark and Spencer I think it has a good structure for their staffs and good customer services. The company have a system which communicate with staffs by working together to have a successful business. I am not surprise that Mark and Spencer has able to stand in business for so many years. The media and research had written so much about challenging facing the business, however the company has a passion for trying to meet customer requirement. The leadership style set for the organisation is positive and helpful because managers can make vital decision to pass through to people for discussion before applying it. They try to run the business like democratic style so that individual workers can bring out their concern for discussion to help the company runs successfully. The culture and arrangement of the management system are ensuring to improve the company structure to works concerning the objectives being proactive for increasing profit.  The team work is every positive for staffs to be able to work together to meet their target and help the company to continue making progress. Mark and Spencer is dedicate to invest critical time and resource to establish their best manager and development of their talent or special skills. This method had brought a tremendous success to the business and bringing meaningful changing that employee and customer are benefiting by the ways they channel their problem to be resolves.
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