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[bookmark: _Toc27140743]Introduction

The variation in the beliefs, values as well as attitudes in the workplace modulates the effectiveness and efficiency of workplace. This is additionally characterised by the modulation in the segment of organisational success in the long end. The aim of this segment lays in identification and the analysis of multiple management theories that could be aligned with the undertaken organisation. For effective execution of the study, Tesco Plc has been taken. The values, beliefs and the attitude of the organisation have been identified in the preceding task. The scope of this study however lies in understanding of the potential management theories in success of the organisation. 
In order to make the report argumentative, Toulmin’s argumentative approach is taken. Philosopher Stephen Toulmin had introduced a style of argumentation, which helps to break an argument into six different components, which are claim, grounds, warrant, qualifier rebuttal and backing. According to the author, first part of the argumentative writing should demonstrate position of the issue or a thesis, which is needed to be proved (Zainuddin and Rafik-Galea, 2016). The second stage is the process of data collection through which appropriate evidence can be collected to support the argument. In the third, one must provide a proper connection between the evidence and claim, and then further evidence must be provided to backup the claim, which is mentioned in the fourth part. One of the most important components is Rebuttal where counter arguments must be provided anticipating potential objection to the claim and the final part is qualified claim. All these concepts of argumentation are appropriately used while critically analysing impact of management theories on the beliefs, values and attitudes of employees of an organisation.
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a) [bookmark: _Toc27140745]Identify and analyse management theories relevant to an organisational example and critically assess the impact of these theories on the beliefs, attitudes and values of its employees.
For an organisation like Tesco Plc, multiple management theories could be considered for the incorporation of the same. Some of the management would include the following:

Scientific Management Theory of Frederick Taylor
Scientific management theory of Frederick Taylor explains that scolding an employee cannot fetch best results for the organisation, as it is better to reward employees in order to improve the productivity of the organisation (Waring, 2016). It is mentioned in the theory that securing highest prosperity should be the principle objective for the organisations such as Tesco through which each branch of the organisation can be developed to the maximum level excellence. This practice introduces noteworthy contribution to the productivity of the organisation, and it is one of the most common aspects of contemporary organisations through which workplace challenges can be easily mitigated. 
According to Shafritz, (2015), this management theory has four principles that mention the appropriate management system to improve the efficiency of employees and influence their values, attitudes and beliefs regarding the organisation. The first part mentions that management of an organisation must breakdown any assignments into different subtasks. This is one of the major steps through which appropriate harmony can be established in the workforce. Breaking down a larger task into subtasks helps an organisation to manage the whole process carefully. On the other hand, Rosenbloom (2016) opined that allocating each task according to the efficiency and strengths of the employees boost their attitude towards the work as they feel that their skills have appropriate value to the organisation. The second principle mentions to delegate employees and train workers according to their skills. In organisations such as Tesco, role of workers every workers are fixed as they had key roles to play in order to acquire a cumulative success for the organisation. On the other hand, appropriate training helps employees to improve their skills and their self-belief regarding their contribution to the organisation. All these factors immensely influence performance of an organisation. Training facilities in Tesco is enriched with appropriate planning where employees can apply for different training facilities evaluating their annual performance review and carrier discussions with the management (tescoplc.com, 2019).
The third principle of the theory mentions the performance monitoring process in the organisation. Tesco has unique performance monitoring process and every year annual performance report is introduced by the organisation through which employees can evaluate their position in the organisation and ask for different training facilities to improve the skill. This type of approach within the organisation helps an employee to be motivated. On the other hand, their attitude towards their work is also improved by gaining maximum support through it. The last principle is about allocating works between employees and managers. Taylor had mentioned that in the hierarchy structure power and responsibilities must be divided according to the responsibilities of the designation. 
Carraher (2015) argues it, critics that principles of scientific management mostly confined to the process of production management. According to them, these principles cannot be applied in different, other parts such as accounting and marketing. Through the progress of the evaluation of the theory, it can be seen that it introduces enough flexibility to use as an organisational management model. As opined by Morden (2017), scientific management model appropriately highlights the performance improvement process of any employees within the organisation.

Systems Management Theory
The mentioned theory is characterised by the consideration of situations in which multiple parts or departments of an organisation is considered as individual entities (Rothaermel, 2017). Additionally, each of the departments is required to function independently and effectively for the creation of value of the whole system (corporatefinanceinstitute.com, 2019). 
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System theory of management
(Source: researchgate.net, 2017)
The mentioned figure represents the system theory of management. The entire theory is characterised by three inter-related segments. This includes the generation of required output by the incorporation of standard transformation process in the conduction of the business. The modulating factor of environment is characterised by both the external and the internal environment. Multiple factors of the external environment include technology, capital and others. These external environmental factors could be associated with the factors of PESTEL (Bismark et al., 2018). For example, the identified factors like capital could be incorporated in the economic segment while the use of multiple technological attributes could be associated with the technological factors. Similarly, the theory is characterised by the incorporation of Porter’s forces for the analysis of the internal factors (Zinovieva et al., 2016). Examples would include management of activities being aligned with the market entry force across business verticals.
The major advantage associated with the theory would include a high degree of planning in the management of the overall system (De Roo and Hillier, 2016). This would be characterised by the incorporation of risk identification and management techniques. Additionally, this includes the aspect of management of three types of activities that complement the meeting of the organisational requirements over time. However, one of the minor limitations for the incorporation of the mentioned theory lies in the limited dynamicity to respond to multiple and sudden challenges in the operational market. The rationale includes the increased reliance on set pattern and management by protocols on a real time basis.
The critical impact of the incorporation on the employees of the organisation could be analysed in three aspects. First, in the domain of belief, employee service and benefits are the prime drivers for motivation of the employees. The incorporation of the system theory essentially has resulted in the development of multiple employee benefits and services in a pre-defined manner. Some of the same includes:
· 10% discount due to service holders post the conduction of six months of service
· Fixed bonus plan with the setting of maximum limit of bonus at 3.5% (Tesco-careers.com, 2019)
The net result increases the development of skills based and target-based task execution and development of motivated belief on oneself.
Second, in the segment of the values, the mentioned theory essentially influences the incorporation the customer centric values of the organisation. The rationale against the same would include the presence of a fixed framework for the incorporation of organisational value by the employees. Evidence for the same could be found by the multiple comments provided by the employees in the segment of working experience at Tesco (thesun.co.uk, 2019). On a personal front, the mentioned theory essentially would complement the development of personalised value for an employee. The rationale for the same would include the presence of standard variable of operations to an employee.
Third in the segment of attitude, the mentioned would essentially affect the employees in a dynamic sense. The rationale would include the incorporation of the three management domains that aid in the creation of benefits for the organisation. For example, the presence of pre-defined deadlines would complement the development of a timeframe-based attitude among the employees. This would cause mutual benefit for the organisation as well as the employees due to the potential increase in the effective index on a real time basis.


b) [bookmark: _Toc27140746]Critically analyse the impact of these theories on the success of these organisations reflecting on their values, beliefs and attitudes to their work force and customer base.
Success of an organisation could be measured based on multiple factors. Some includes the following: 
· Growth in the segment of sales revenue
Over the years, Tesco Plc has seen an increase in the sales growth during the Christmas time. 
[image: Image result for tesco uk sales stats]
Sales growth of Tesco over the years
(Source: bbc.co.uk, 2019)
Based on the mentioned figure, it could be deduced that the organisation has been experiencing success in the sales domain over the years. The system management theory is based on meticulous planning in the segment of project execution and analysis. Hence, the effective planning could be considered as one of the major reasons for regularised increase in the sales quantum over the years at the time of Christmas. The rationale includes the drastic variation in the sales quantum post the 2014-2015 eras. Additionally, in during the time of Brexit, the sales of the UK based conglomerate have increased in the mentioned quantum (Farrell, 2019). This could only be possible in the event of meticulous planning and development of strict frameworks. 
Additionally, it could be deduced that in the event the situational theory of management be incorporated in the organisation, the success of the same might increase in the overall segment. The rationale includes the multiple types of business conducted by the organisation like financial services, retail and others. The presence of multiple leaderships would enable the creation of limited autonomy in the conduction of the business. As a result, business decisions against customers as well as employees taken by the management of a vertical would be independent of the others.
· Increase in the number of employees of the organisation
[image: ]
Number of employees of Tesco over the years
(Source: statista.com, 2019)
Relative to the above figure, it is evident that there is a projected increase in the number of employees associated with the organisation. The increase in the number of employees is a reflection against the positive values as attitudes associated with the workforce towards the organisation. This would be due to two reasons. First, the increase in the number of employees reflects the positive working environment of the organisation. This includes the creation of positive synergies in the shared values between staff and organisation. In the segment of working attitude, the growth of the number of employees reflects the performance-based working of the same. Evidence against this practice would include the growth of employees despite the regular layoffs in the UK market. This includes the 1800 quantum of layoffs in 2018 coupled with 4500 layoffs in 2019 (Davies, 2019).
Additionally, it could be identified that in the event the situational management theory is incorporated, the degree of layoff might have been reduced. This would be because; alternative solutions against termination would include skill development of the employees. In the long end, this would increase the positive belief of employee benefit and service against Tesco in the UK market. The net result would include the increase in the motivation of the employees and hence productivity increase.

· Increase of market share
[image: ]
Market share of Tesco
(Source: bbc.co.uk, 2019)
The variation in the market share of an organisation directly reflects the customer based of the same in the operating market. The rationale for the same includes the catering to the number of customers in a competitive market through identification market share. In this case, the system theory of management could be incorporated for analysis of the market share. The mechanism would include the planned business execution in the UK market despite multiple political and legislative challenges in the current months. Some of the challenges include the occurrence of Brexit coupled with the development of GDPR framework. Hence, in such cases, effective planning and scheduling of jobs resulted in the organisation being the prime holder of market share in the UK. For example, Tesco was fined by the regulatory commission due the poor response and security provided to customers of the banking wing of the organisation. The fine quantum of 16.4 million GBP was against the failure of the bank to restrict cyber-attacks (gdpr.report, 2018). However, the dealing of the fraud by the organisation could be associated with the system management style as no account holder was victimised due to the fault of the bank. 
Additionally, in the segment of incorporation of the situational leadership, the success of the same in the domain of belief includes creation of positive creation of employee benefits. Evidence for the same could be associated with the post 2014 alteration of the management. The basic features of the change included the creation of a transparent and open source dialogs against company benefits and policies (Selby, 2014). The success associated with dynamic change could be identified by the drastic increase in the quantum of Christmas sales post 2014 and has been growing since. The organisation has been on the tinder hooks due to the alleged practice of wrong statements to the stakeholders and the management rather than providing the actual data.  Post the dynamic change, once the data has been provided, the organisation has been showing growth in terms of number of employees as well as the customers. 



[bookmark: _Toc27140747]Conclusion

The conducted study against the impact of the management theories in the conduction of the organisation, two concluding statements could be identified. First, in the segment of incorporation of management theories, it could be concluded that Tesco as an organisation incorporated the system theory of management as well as the scientific theory of management. The rationales for the same include the type of response provided to adverse situations like the occurrence of Brexit, the cyber fraud at the financial unit of the organisation and other.
Second, it could be concluded that the impact of the mentioned theories in the success of the organisation are dependent on three major domains. This includes values, attitude and wellbeing of the employees as wells the organisation on a real time basis. The mechanism includes the variation in the approach undertaken by the organisation under multiple conditions that has modulated the success rates and mechanisms. Some of the domains of success that has been impacted by the mentioned management theories include the creation of sales volume, the variation in the number of employees and modulation of yearly market share. Overall, it could be concluded the multiple management theories essentially has a positive impact on the organisational success. The rationale for the same includes the dynamic incorporation of the same. 
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