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            Introduction   

Teamwork is one of the important components that are necessarily in any types on a business organization given the basic needs for it to function. A good and relevant definition of teamwork was given by Michael West 2012 by defining a team as a group of small people working closely to achieve a task. Each member would have clear roles, have access to all resources necessary to meet the team objectives. According to West (2012) working together rather than alone or in parallel is the best way to reach team’s target and objectives. With a clear set of objectives, a team created from several members will work together sharing ideas, values, inspire each other, coordinate tasks and activity to achieve best results. 
There are many benefits to having a strong team, by seeing examples which will admit the importance of effective and efficient teamwork in a business organization. Many companies motivate their employees and keep their morale up by making them feel valued and realizing the role of teamwork in achieving overall objective. 
This report will be structured in two parts; using related literature first part will reflect the benefits and importance of teamwork in a business organization and how it helps its productivity, and second part will be explained different types or teamwork.

IMPORTANCE OF TEAMWORK

The importance of teamwork is boundless, if team members know how to work together, organizations are much more likely to perform well and achieves their objectives as “understanding the impact of teamwork on performance is important because is viewed as one of the key driving for improving firm’s performance” (Jones 2008, p35). For a good team performance which creates synergies, people working in the team must have an effective communication, a positive attitude and cooperation between them, to share ideas, responsibilities but also listen to each other in order to achieve the success of their challenging tasks. A good understanding of a team using synergy perspective is when good decision making its applied, situation recognition, effective achievement results will appear. 
Every business have a strong team behind, using teamwork strategy is that when employees work or pull together towards achieving a common goal, it is more likely that the organisation will realize a much faster growth compared to when they work in different directions. A successful organization needs to carefully select individuals looking at their talents, knowledge, experience, positive attitude, to create an environment for them to flourish and grow in order to become an unbreakable team and achieve set goals “an employee’s attitude towards teamwork greatly affects the success of an organization. An organization will fail to realize a certain goal if employees resist teamwork” (Proctor & Currie, 2002).
In order to improve any business productivity in different areas of expertise, teamwork is predominant. It may not be easy to harmonise various groups to work collectively and still acknowledge their contribution and efficiency (Beeson, 2011, p16). Teamwork is an important organizational practice and behaviour that is highly recommended for any organisation seeking to boost its performance. To develop the efficacy of people and to encourage teamwork, leadership must recognise their work, appraise them and bring employees to work together towards achieving a common goal.
Organizational aspirations and achievements outcomes entirely depend on the strength and effectiveness of the teamwork. Team leaders play an influential role in encouraging teamwork and organizing the context in which they work, provide all the resources necessary to speed up for the challenges ahead. Team leaders need to motivate their workers, empower and address issues affecting them, implement a system of rewarding and appraisals, all should be given diligence attention because it affects team working which will add value to the performance of an organization. According to Sandoff and Nilsson (2016, p415-427), the lack of essential organizational prerequisites for teamwork and the absence of the leadership qualities needed to facilitate teamwork contribute to difficulties in working in a team-orientated way. “Shortage of information among the team members and few scheduled meetings signify insufficient coordination within the working team”. Without a team leader who can keep things together, read the team members’ needs and support and guide them, teamwork is difficult to uphold because the members will need to seek support elsewhere.
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TEAM STRUCTURE

Organizations can be structured in different ways and it can regulate the modes in which it operates and performs. The team structure is recently developed as a type of organizational structure, frequently seen as less hierarchical, in which individuals are grouped into teams (Wiliams, 2005).
According to Takuya (2009), there isn't any specification that will be relevant for all types of concept when using different forms of team structure for specific goals in mind. Deep assessment and awareness are required to identify, assemble and convince the team members to work together on a variety of assignments. To meet objectives, organizations form two major team structures:
Functional teams:
In an organization there are teams that they're presence it's not felt, working in the background, very essential to run a day to day operations. These teams handle finance, sales and marketing and are expected to be the practical part of the entire organization. Such teams regularly work extensive guidelines and policies developed by the top executives of the business and they operate effortlessly without controversy.  
Generally, they are left to implement and accomplish the main vision of the organization, until there is no need to review the situation. Such outlines may arise out of market dynamics like be on the lookout for competition, technological shifts, and change in administrative structure or modifications in 	Law. These teams are recruited with appropriate attentiveness and consideration and they follow a routine and standard settled down beforehand by the executives. 
Project teams: 
From another point of view, project teams are at opposite poles, they are put together to perform certain tasks, reach specific goals or accomplish a vision in a time bound manner. Once the target is achieved, these teams are in most cases dissolved and team members go back to their routine tasks. For example, a project team may have 10% increase in market shares, as their target is to be achieved in the period of three quarters. Such team may be consisting of marketing, advertising, financial and operational departmental manager, each contributing with their expertise and skill set to realize the common goal. As soon as the market goal is achieved within the time frame, they may hand over the reins of maintaining the market share to the functional team. Occasional, the goal might be too large to achieve by a single team, so it is divided down into smaller goals and set to be accomplish by sub teams.





CONCLUSION

Teamwork, as a concept has recently developed, but its success is not inevitable. The team must be formed for the right reasons. The selection of team members is very important because it is necessary to ensure that the team’s goals are clear, and consensus is reached. Effective teamwork can improve employee motivation and business productivity.
As a member of a team, sharing information but also taking responsibility is very important to achieve the set goals. The idea behind teamwork is synergy. With the help of synergy, members can complete more work together, instead of relying on themselves, there is no "I" in teamwork! Efficient teamwork can change the workplace in an organization, can help you find clear and open communication channels, increase productivity, help maintain self-confidence, and provide individuals with a sense of identity and purpose.
Teamwork is one of the most important pieces behind any successful organization. Tying the team together and exerting its personal strength through proper coordination and consistency is the most difficult task, especially for team leaders, but after placing all members at the same team level, motivate them , Provide the required security environment and resources, they can act together to advance to achieve the common goal.
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