	2127720
	
	



[image: ]
Culture inside Google
Report



Student Name: Slavina Stoyanova
Student Number:2127720
Module Code: BMSW5105_BIRM
Module Title: Workplace Culture and its Impact on Organizational Efficiency
Lecturer Name: Aderemi Ojebode
Assignment Title: Culture inside Google




Executive summary
This report is based on Google organizational culture. This report considers and discusses organizational culture, values and ethos of Google. This report considers: Google organizational cultural practices, which promotes corporation social responsibility within the workplace. Google benefits (reputation, employee) impact organization efficiency. This academic report contains at least a recommendation, conclusion and reference list. 
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Introduction
As a student at University of Wales Trinity Sain David was given me a task to write down academic report based on “Culture inside Google”. 
In this report some cultural analysis tools and models such as PESTLE will be discussed and considered and how culture affects organizational efficiency, business ethics and corporate social responsibility.
Organizational culture will be explained- beliefs, values, norms and assumptions, writers view with appropriate framework/s included “Theory of motivation”.
Based on “Culture inside Google” will be discussed new way of work inside Google, environment created diverse and quality, freedom to development new ideas, keep employees satisfied for longer hours, organization invest longer in her employees with interactive system that promote motivation, offer women opportunity for development, development based on leadership capacity.
History of Google
Larry Page and Sergey Brim are the names of the founders of Google. They started Google in the distant 1999 year.  Just for three years Google's market returned them very fast in billionaires. In the first quarter Google reports profit of 30%. In 2008 Google started working for Forbes and has been called the number one company attracting young minds named “Googlers”. They complete the goals together and have been returned the best technology think tanks global.
Larry and Sergey consider that Googlers are the most important estate for the company. Google became just for few years the number one function for people all around the world, searching for information on the Web.
According to Merriam Webster using that such a statement: “I need to Google that and get more background”.

As 90% of world searches are handled, Google controls the search market. Especially in organic research results, businesses rely on Google’s ranking. And Google’s algorithm controls the decision to be made. Finding something correct is under the company’s guidelines but it does not allow for transparent ranking of results.
  


Discussion
Culture definition
To begin with, let us define "culture." Since the eighteenth century, at the very least, the definition of culture has been one of the most difficult and complex subjects. It is widely accepted that the Latin verb colere, which also means "to cultivate," may have been the source of the term at some point in the past, but this has virtually disappeared from common usage. Because culture is a network of meanings that pauses social life, it frequently goes unnoticed and demands in-depth research, or what anthropologist Clifford Geertz (quoting philosopher Gilbert Ryle) called "thick description."
Culture is an idea based on social behavior, values and norms that can be founded in human society. Knowledge, beliefs, arts, customs and habits can be found individuals in these groups. Culture can have different orientation based on the specific region where it has been located.
Whit socialization and learning process humans acquire culture. It can be identified seven different types of definition of culture: structure/pattern; process; function; product; refinement; power/ideology; group membership.
“Culture.... refers to a socially constructed and historically transmitted pattern of symbols, meanings, premises and rules”
                                                        Gerry Philipsen’s (1992) (p. 7)
 
Organizational Culture definition
According to Shein (1996;36) organizational culture can be seen as a pattern of basic assumption created, development and discovered of group of people why are in the process of learning, encountering challenges, including issues of internal and external integration, adaptation and operation, working well, considered fair and appropriate and should be passed on of the community in organocation.
According to (Cameron and Quinn 1988; 356- 396) Organizational culture can be defined such as set of attitudes and interpretations characterize the organization, basic values and assumptions.
According to Bratnicki et al. 1988;67 organizational culture is collective product including symbols, knowledgeable process, rituals, shared meanings, as an organization tries to strike a balance between the demands for internal coherence and the needs to adapt to the environment, it is continually constructed and modified.
To summarize what has been said so far. Organization culture is regarding beliefs, values, norms and behavior that are shared by all members of the organization.

Google organization culture
Such a student was given me task to prepare report based “Culture inside Google” based on following video - https://www.youtube.com/watch?v=l-QpUVTzfHE .
Google is a company specializing in searching and new ways to work to achieve the goals. Working for Google is a set of standards of any other company. It is not a secret that Google company receiving thousand applications per year and employees working for Google are very satisfied with and love their jobs. Take a look at what makes working for Google so significant and exciting. What are the benefits and values of Google like organization?
Google working place culture, allowing its staff members to be freely creative. 
This is how Google achieve the task:
· New way of working – the un-office it is does not look like no one – free snacks, free meals. 
· Available resources of Google- in the gym (free weights, places for playing music and full amenity kit you can think about it. Rest areas equipped with tents.
· Working for Google you can take advantage of more space, privacy and cost. Google is looking for long time investment for people. Google wants employees to be well trained.
· Goggle strategy looks clear – it is not just about to keep people happy selling ad and coming up with new ways to make money. But it is to keep them in the building for working long hours. And the strategy is working. People working inside Google are harry meet each other (people from different department or different team), spending time talking or exchanging different ideas. People create conductive environments with indispensable facilities.
· Working for Google gives you freedom and opportunities to develop and pursue your own ideas.
· Internal culture makes Google different to every other organization in the world. 
· Google organization creates quality and diverse environment and treats everyone the same way, no matter ethical group they belong to.
· Why should women work at Google? Because Google offer women opportunity for development. It is not just about the environment, massage, games, it is because of the people, most of them the employees consider such families. People from different backgrounds such as medicine, business or engineering backgrounds have a chance to learn from each other. Even some women study Computer Science. Google tried to keep them more involved with technology. Regarding these achievements 82 middle eastern women have been won Anita bord scholarship. All women been presented in all levels and all function at Google.
· Google attracts with interactive system with very intelligent people, keeps you on your toes and at the same time can be a very fun place for work. This promotes motivation.
· Google days are a great opportunity for employees to connect with local talents. This leads to great success- over 6000 attenders in the first four Google days.
· Google offers leadership capacity development as well. Womens have more responsibility, encourage them and orient them about the input they can make it.
· Google encourages creativity. Google’s organization is standing far from boring structure from cooperative world and try to encourage employees with their own creativity. The organization is focused on what suits you the best. Google offers the employees and encourages them to work in lounge areas and cafeterias. It predisposed you to get job done quick and easily.
· Google’s companies offer transparency. This means that employees at a lower level can share experience and attention with employees in manager positions without writing letters or arranging appointments for meetings.
· Google makes sure that all employees absolutely understand the core of values. By providing the best experience they believe to achieve their goals.
· Provide financial support. Google companies believes by providing free one side financial assisting to consult employees for filing taxes, debt investing and financial advice and providing financial education avoid employees' financial stress. They are feeling more secure on the financial side as well.
· Google companies pay attention on your straight and weaknesses like employee. Ability to preserve the talent does it the best companies to work.

Sustainability to the workplace
Google is an organizational cultural practice and promotes sustainability to the workplace.
As a company at the forefront of technology, Google constantly looks for ways to improve everything, even their culture.
Google employees feel comfortable, satisfied and happy in the workplace. The workplace is set up so that every Google employee can feel comfortable there. In this way they repay the favor by offering they all to the business. Google threats the employees with the belief that they are the company the most valuable preference.
Hearing their opinions at work gives workers of all levels a greater sense of freedom. Innovation stems from their creative and unrestricted self-expression. Thus, in order to attain desired results, employees don't hesitate to learn new concepts and abilities. 
According to Anthony Hylick – Technical Program Manager
“I just fell in love with the Google culture. Amazing place full of energy. This is place that I want to be part of”

Sustainable innovation with Google:
· With Google Map you can choose the most fuel- efficient road. By 2030, we hope to have assisted people, cities, and other partners in reducing 1 gigaton of carbon dioxide equivalent emissions yearly through our products.
· With Google shopping you can choose more efficient devices at your home.
· Google Nest for more impact right from home.
· Google Earth engine - examines data analysis for earth science on a planetary scale.
· Water stewardship - Google uses water to help cool our offices all over the world and our data centers. We make an effort to treat all the resources we utilize, including water, with care.
· Utilizing technology and our campuses to preserve and improve biodiversity and the environment. Google is aware of the possible effects on local nature and biodiversity on our campuses as well as in the surrounding communities and ecosystems because it has hundreds of offices worldwide. Our goal is for people and the natural world to coexist happily in the areas that Google calls home.
· Curcular economy - With the greatest possible reuse of limited resources, businesses can generate value for the environment, the economy, and the community. This is the circular economy that Google is aiming to accelerate.


Google analysis tool, PESTLE analysis
Understanding a company’s history and accomplishments is crucial for conducting a PESTLE study of it. American multimillionaire company Google offers a variety of product, including hardware and software.Google.com ranking among the top 100 websites in the world in terms of traffic.
Political factors:
·  This factor can affect Google progress. Impact on Google can be some issues such as:
· If some country has good market condition and stable scenario, Google can walk into the market. Google can consider market demands for their products before deciding to sell them, thanks to the increased import and export opportunities provided.
Economics factor: 
· For growing any company these factors are very important. The market product connected to technology expanding quickly. It may work to Google advantage. 
· In many of the nations where Google offers services, the pandemic has caused economic declines. Partial export and import prohibitions may impede their expansion. Google may take very good market in areas where they serve.
Social factors: 
· Google can be affected by different social factors. Many users have worry regarding data piracy.
·  Similar platforms win popularity. This may affect the growing of Google company.
Technological factors:
· Google can update and improve their product continuously. Users have to protect their platforms from viruses and hackers.
· Globally the number of people using smartphones increases quickly. Users can download Google easily and fast.
Ecological factors:
· The company supports ecological and environmental initiatives – green project. Can be supported by people concerned by the environment.
·  Google already has a sustainable relationship with suppliers and agents.
· Google may take part in some social responsibility as well.
Legal factors:
· An important portion of google income comes from advertising. Given the legal prohibitions against obtaining user information, their revenue may decline.
· Laws governing online privacy are being passed in many nations, which may have an effect on the operations of internet giants like Google. Nonetheless, Google has the ability to enhance its offerings to ensure user security.

The external factors that may have an impact on a company's growth can be evaluated with the aid of a PESTLE analysis. Additionally, it can highlight opportunities and pinpoint areas of weakness. Google has the ability to regularly update its systems to create a safe platform for users. This could make them a better option than their rivals. According to Google's PESTLE analysis, to thrive in any competitive market with highly specific economic factors, they must have well-thought-out plans.


Google organizational culture improvements
What did you do before Google? The answer to this question is not just how you get access to the information, but which search tools have you been using to find out this information before Google popularization. Considering these facts would reveal the startling degree to which searching has become ingrained in daily life. If you were among the first people to use the internet, you might remember entering a telnet address to gain access to online communities where you could obtain information.
The organizational culture of Google upholds the company's position as a frontrunner in the online technology and digital advertising sectors. The traditions, practices, fundamental beliefs, and behavioral standards that shape the workplace conduct of technology company personnel are collectively referred to as the organizational culture or corporate culture. Employees at Google are inspired to support innovation by this work culture. The profitability of a company is dependent on its ability to innovate in comparison to its rivals, which include the consumer electronics companies Apple, Samsung, Microsoft, and Sony; the online advertising businesses Facebook, eBay, and others; the video streaming services Netflix, Amazon, and Disney; and Verizon's Internet connection services. Google guarantees worker competency through company culture. The technology company actively works to strengthen its corporate culture through both formal and informal channels, including management support and individualized leadership and employee training. 
· Google's organizational culture and traits are always being enhanced, which encourages innovation and creativity. Google's corporate culture aims to raise employee performance. The company's effective use of human resources is facilitated by this work culture. For example, Google encourages staff members to think outside the box and creatively when coming up with solutions for the problems that their target customers face on a daily basis. The organizational culture thus makes it easier to support different strategies with human resources, including the intensive growth strategies and general competitive strategy of Alphabet's Google. A critical component of success in the global markets for digital advertising, hardware and software, consumer electronics, cloud computing services, and Internet services is the strategic support of the company culture. Google has a culture within the company that values innovation, particularly in technology. Alphabet places a strong emphasis on transparency among staff members in order to foster an inventive spirit that is appropriate for the company's technological focus. Innovation within the organization influences Google's strategies for competing in a range of markets. The company's innovative work culture fosters innovation in both its technological resources and customer services within the online advertising sector. Google's culture is characterized by the following traits.
· Honesty inventiveness.
· particularly in the field of technology combined with perfection. Innovations.
· hands-on methodology. 
· small-business-family harmony.
· Employee innovation in the information technology industry is fostered by Google's innovative organizational culture.

Google and other organizations (Facebook, Amazon, Twitter).
Platform competition is typified by economies of scale, switching costs, reputation effects, and direct and indirect network effects. Although these effects' strengths vary greatly amongst markets and platforms, they usually have a greater than in traditional "physical" marketplaces. The dominant market positions of Google and Facebook do not always have to last, even though some markets have a tendency toward high concentration ratios. Though this is debatable in the academic literature, Google may still be able to further improve its search algorithm and maintain its competitive advantages because the marginal benefit of analyzing additional search data is declining while the marginal cost of further analysis does not. This is because Google's switching costs for consumers are low, forcing it to defend its position against ongoing innovation and entry. Facebook's multi-homing strategy isn't free, but it also isn't very expensive, leaving room for more competition. Although Google's 2011 launch is an intriguing development for competitors, it is unclear how things will develop going forward. The significance of both direct and indirect network effects must be acknowledged from the standpoint of competition policy. It is unclear up front whether a monopoly or dominant market position is better or worse from an efficiency standpoint if both direct and indirect network effects are significant in each online market.


Conclusion
Google's organizational culture is specifically tailored to meet the needs of the information technology and online services industry. The organization uses its innovation culture as one method of ensuring that its products are cutting edge and meet industry standards. As one of the biggest tech companies globally, Google's corporate culture is a prime example of effective organizational design and human resource development. One way to enhance Google's organizational culture might be to share information more intensely. To improve the speed and effectiveness of knowledge transfer, Google can modify its organizational culture to give employees more freedom. The objective of this recommendation is to enhance the pace of technological innovation within the organization's product development procedures.  By supporting innovation-focused function among employees, Google can improve your work culture.
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