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This proposal focuses on a community project called Grandfriends. It will focus on loneliness within the elderly and will help to improve KS2 pupils’ writing skills in accordance with one of the recommendations for School X in its latest inspection. Elderly residents (who may be isolated) will be assigned to the pupils. The mission of Grandfriends is to unite two very different segments of the community and, as a result, improve the academic accomplishment of young people and bring the experiences and wisdom of the past together with the energy and creativity of our future. A large proportion of children at the school lack basic writing skills which are critical for success within a school environment. This will, in turn, help to build their self-esteem and self-confidence. The Grandfriends project will be an integral part of the educational experience of the pupils that will successfully prepare them for tomorrow's world. Grandfriends, with their valuable and multiple skills, will serve as talented mentors to the pupils. The pupils will be able to seek numerous advantages not only by sharing gaining and sharing these skills but also from the relations they will develop with Grandfriends. The addition of Grandfriends will be promoted enthusiastically by the teachers to their classrooms. By providing an opportunity for interaction between pupils and the elderly, the entire community as a whole benefit; the elderly citizen feels useful and the pupil is helped and better prepared for making significant contributions to society and their future career.  
The project will consist of pupils writing a letter to an elderly person who has been assigned to them and then walking to the post box with supervisory staff to post their letters.  The hope is that the loneliness of elderly people can be lessened through long-standing friendships with the pupil who hopefully will become their pen pal. This method can also help in promoting goodwill between elderly people of the world and the youth. It can also help in learning what elderly people do for example, what kind of food do they eat or what is their favourite music or television programme.    

[bookmark: _MV3TD_PT8H00M00S_8][bookmark: BRANCH_2][bookmark: _Toc4400029][bookmark: _MV3BS_2]Literature Review
[bookmark: _MV3TD_PT8H00M00S_11][bookmark: _Hlk42450754]Loneliness is one of the leading causes of mental health problems, such as anxiety, depression and stress, according to the Mental Health Foundation (2020).  In the real world right now, we are all dealing with the pandemic of COVID-19 and Parliament have put rules in place to prevent the spread of the infection.  However, these regulations are preventing people from socializing, regulations have been put in place that ensure people always keep 2 metres apart when they do go outside,  (which is known as social distancing) and public gatherings are not allowed other than with one other household (Welsh Government, 2020).  These social distancing measures are putting a strain on the social relationships between people, especially the older generation.  The Telegraph posted a video of The First Minister for Wales – Mark Drakeford (2020, 1:43) in which he stated that the regulations for the COVID- 19 pandemic would be eased slowly and that the Government were looking at the long term impacts that easing these rules would have such as having a positive influence on people’s mental health and well-being.
There are different reasons for an older person to begin the transition into being lonely and isolated; it can be due to the loss of a loved one (death), having to retire from their job or giving up their licence to drive, meaning they cannot go out as frequently and as much as they would like to (Welsh Government, 2019).  Furthermore, 80.6% of people over 65 in Pembrokeshire and Carmarthenshire have admitted to finding it hard to say that they feel lonely, because they feel they will become a burden to their family or friends (Campaign to End Loneliness, 2017).  According to the Office for National Statistics (2018) elderly homeowners who are widowed and suffer with long-term health problems are more at risk of becoming lonely.  Throughout the whole of Wales 75% of women and a third of men over the age of 65 live alone, therefore increasing their likelihood of becoming lonely and isolated (Ageing Well in Wales, 2020). Due to the high percentage of elderly living alone, their loneliness will only worsen throughout the UK lockdown for COVID-19.
The project Grandfriends will try to ensure that numerous benefits will be gained by both generations through fostering a healthy perspective about life by appreciating each other and by connecting with each other. The children involved can also can grow from the experience and wisdom of seniors. Children can further enhance their communication skills by spending time with seniors (Papadakis et al. 2019). It will also provide children with a role model to learn from. Similarly, in an inspirational manner, the seniors will also be able to see the world in a more light-hearted way thanks to the children.  During this project, the children will learn about ageing, which will enable them to develop an understanding and respect for the elderly.  Furthermore, the Grandfriends project can provide numerous benefits to both seniors (elderly) as well as children. For elderly people, it can provide benefits such as learning about innovations and technology, enhancing feelings of self-worth, lessening isolation, and increasing connectedness (Lavery, Chambers and Cain, 2017).
According to the NHS (2015) loneliness increases the risk of premature death.  It can be considered as one of the dangerous killers such as, heavy smoking and obesity. It has been found that the risk of premature death can be increased 30% by loneliness.  A lonely person is twice as likely to go to their GP compared to people who are not lonely and are also more likely to visit A&E.  According to research, between 5 and 16% of the older population are lonely.  Looking at theses figure it would be easy to estimate that about 10% of the population of the UK over the age of 65 are lonely, most or all of the time – this equates to 900,000 people or more who are suffering with loneliness and need someone to socialize with and to make them feel wanted or needed (A Better NHS).
Looking at the evidence within this section, this Grandfriends project would be a great benefit for the elderly and the pupils within the school.
[bookmark: BRANCH_3][bookmark: _Toc4400030][bookmark: _MV3BS_3]Critical Evaluation
[bookmark: _MV3TD_PT8H00M00S_14]This project aims to have a big impact on both the pupils and the elderly participants.  The two groups within the community will be impacted differently.  For example, the pupils within School X could improve upon their writing skills, by doing this it will have a knock-on effect to the rest of their education.  Improving the quality of their writing takes considerable practice to create fluency and accuracy, however it is important that the pupils stay committed in improving their writing as part of the project (Education Endowment Foundation, 2020).  On the other hand, if the pupils are not enthused during the project, they will not be encouraged to further their writing skills and further their understanding of literacy.  The pupils also need support from the teachers when writing, so they can see what they need to improve and how to better their writing.
Furthermore, this project will enable the pupils to learn about life from the elderly, such as getting jobs, school, marriage, getting a house and raising children.  However, it is important to know that the experiences that the elderly have had, may differ from the experiences the pupils will have in the futures due to technological advances.  Having conversations about these topics may relieve the pupils of stressing about their future (Darby, 2017).  The pupils can learn about what life was like for the elderly when they were young and this can impact the way they act towards the elderly as they will have gained a new respect for the elderly community and what they went through when growing up.  This can also be disadvantage, as the experiences the elderly have had may not be the same the pupils when they grow up, so the pupils may be given false expectations from the elderly.  The pupils may also not understand, what they elderly are describing in their letters and this may cause the pupils to lose interest in the project.  If the pupils lose interest it can have a knock back effect on the loneliness of the elderly.
Furthermore, the elderly community will be greatly impacted during this project.  Having the opportunity to teach the younger generation about what life was like for them growing up can give them a sense of belonging and happiness.  The elderly community have a lot of skills that they can teach to the pupils, such as getting involved in crafts and learning how to cook (Darby, 2017).  Skills like these can impact both the pupils and the elderly.  The pupils will learn about skills which they can use throughout their lives and the elderly will be given a sense of purpose when teaching the new skill through the letters they send back to the pupils.  On the downside of this, the skills the elderly are teaching the pupils, may not be something hat the pupils are interested in and it may take a while for them to find a skill that the elderly could teach them to do. 
As said in the previous paragraph, involving the elderly community in the project will give them a sense of purpose.  By giving them the chance to talk to the younger generation about their own lives they are enabling their life experiences, family stories and history to be kept alive by telling the pupils these stories through their letters (Mendillo, 2017).  
This project can also impact both communities in ways they didn’t think it could, for example, some pupils within the project may have never known their grandparents and having that relationship with someone who can fill that void will give them the chance to know what its like to have a grandparent (Mendillo, 2017).  Furthermore, Mendillo (2017) believes that it can improve cognitive stimulation and widen social circles, if the pupils begin to teach the elderly about modern technology such as, computers, laptops, phones, iPad, etc.  There are some downside to teaching the elderly how to use technology through letters, as the elderly may prefer to be shown in person what to do and how to use the technology, they may also not have access to modern technology such as computers, laptops, etc.    
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[bookmark: _MV3TD_PT8H00M00S_17]Evaluation is most efficient when an honest appraisal of progress is encouraged by it. It is also most effective when achievements and successes are celebrated and highlighted by it or when it can be used to overcome disadvantage and inequality and to challenge oppressive and discriminatory practice and policies. It is also effective when it helps the project to be more accountable to the wider community and when creative and imaginative approaches are used by it. Lastly, it is also effective when it includes all those that have a significant interest in the project and when it is a consistent procedure information delivery and planning as developments in the project takes place.
According to Taylor et al. (2005), evaluation is necessary because it can help in saving both resources and time by working towards the ultimate objective of the project and by keeping the participants focused. Moreover, the activity can also be refocused away from unnecessary or unproductive work. Evaluation can also help in explaining how successful the project has been, what the project has accomplished and provided explanations to funders and others involved in the project.  It also helps in demonstrating whether resources such as money and time have been effective, whether a basis has been created for future planning, and whether weaknesses and strengths have been identified in the project. It also helps in checking whether what the project is about is still what local people need or want, in checking the progress of the project, in recording what you have learnt and sharing it with other stakeholders and learning from the experience.
To evaluate the impacts of this school community project, the step-by-step approach will be used. The first step must be reviewing the situation. How each stage of the journey will be tackled down must be written down. Some other questions that also must be considered are: how progress can be measured? What are the expected results? How the change will be planned? And what problems the project is trying to solve? The next step in the evaluation must be gathering a significant amount of evidence for the evaluation. It is one of the key elements of the process of evaluation. Evidence is required to be shown whether the long-term, medium-term, or short-term goals have been accomplished by the project. It is also important that various kinds of evidence must be collected. These can highlight those who have not or has benefited, the experiences, views, and opinions of people, and numbers (for example changes in crime levels, the number of good stories in the press, the number of people getting work, and the number of people that may have been reached. For gathering pieces of evidence for the evaluation, it is also important that it must be decided what additional information will be gathered and how to perform the evaluation. Along with this, a baseline must be established, and systems must be placed for gathering data regularly.
Besides, it is also important to note that some of the methods of gathering additional information that can be considered while evaluating a project are review meetings and evaluation workshops, case studies, observation, press reports, diaries, round tables and focus groups, feedback forms, in-depth interviews, and questionnaire survey. Special review meetings/workshops of individuals who are involved in the project must be considered to collect feedback from participants. For exploring in detail, a few pieces of work such as case studies may be selected for making the evaluation manageable. In the case of observation, photographs of the area can be taken over time to see if any changes have been observed. It must be observed who visits the Centre or making significant contributions towards meeting. It will provide an idea of the kind of individuals being reached by the project (older, younger, women, and men).
 Moreover, the press report can be reviewed and gathered in the area. Diaries can be kept by the main people involved in the project. Whereas, when half a dozen similar individuals broadly gather, then it is referred to as a focus group. It is like round table discussion that brings various individuals with various perspectives (for example health visitors, teachers, and teenage parents). Some other tools that can be preferred are in-depth interviews conducted of those individuals whose involvement within the project offers valuable experience or specific insights. Lastly is the questionnaire survey that can be used for searching about the experiences and views of agencies, the wider community, and users etc. 
Further, the third step in the evaluation approach is analyzing the evidence. Upon reaching this step, a lot of information may have been collected. The next step is identifying whether the information gathered is sufficient to accomplish project objectives. It is important to be alert to both undesirable and desirable outcomes in this step. The fourth step is making significant use of what has been found. Reasons behind why the objectives or goals have not been met must be considered. There can be numerous reasons such as issues linked with the ideas behind what the project may want to accomplish, issues with carrying out the plans of the project, and issues with external circumstances. The fifth and last step is sharing the findings with others. Sharing findings can be quite beneficial for the project as it can identify any issues or problems that may be preventing the project from making progress. An opportunity of celebrating success is also provided by sharing finding.        
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The strengths of this school community project are it will provide numerous benefits to the elderly (older adults) and children. For elderly (older adults) it will provide benefits such as learning about innovations and technology, enhanced feelings of self-worth, less isolation and increased connectedness, more positive impact among elderly people with dementia, fewer falls and improved health among older adults. For children, it will provide benefits such as enhance the sense of belonging in their communities, appreciation for older people, improved reading scores, increased involvement in schoolwork, improved behavior, increased self-worth and self-esteem (Carrington and Kimber, 2017). 
Besides strengths, this project may also have certain weaknesses. For example, it may not be able to produce the desired objectives. Secondly, it may incur an additional amount of costs than expected costs. Similarly, this project may also face specific threats such as students may lack the essential support, they require in increasing their confidence and self-esteem enough in achieving excellence. Another major threat that may be faced is whether the project may not be appreciated or accepted by the teachers in their classrooms. Another major threat can be that a healthy perspective about life by connecting with each other and by appreciating with each other may not be fostered by both generations (young people and elderly). 
Lastly, the project will also provide numerous opportunities. For example, numerous benefits can be availed by the students by developing relations with the elderly through Grand Friends and by sharing skills. Similarly, elderly people can avail the opportunity of feeling useful along with child availing the opportunity for bringing significant contributions to society. The community project can also provide children with the opportunity of further enhancing their communication skills by spending time with the seniors. It will also provide children with a role model to learn from. Similarly, in an inspirational manner, the seniors will also be able to lighten up by the children. Further, the project can also provide an opportunity for children and seniors for coming together in various activities such as music, art, reading, and crafts. Lastly, it can also provide the opportunity such as in changing the perceptions of the elderly in the community. Students will also be prompted to reconsider their opinions and notions of older adults and to reflect on their experiences. The project will also influence impressions of students about older adults in a positive manner. Moreover, for developing more reciprocal relations with elderly members of the community, an opportunity will also be provided to children. Above all, one of the biggest opportunities this project can provide to elderly people in combating loneliness.  	Comment by Michele Wright: reword
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The Grandfriends community project will be an intergenerational programme between young children and elderly residents in the community. The project will be geared towards bridging the gap present amongst the two generations. An avenue will also be provided to both children and seniors by the project that can influence each other's life in an extraordinarily strong manner. Numerous benefits can be gained by both generations by fostering a healthy perspective about life by appreciating each other and by connecting with each other. The children also can grow from the experience and wisdom of seniors. Children can further enhance their writing and communication skills by spending time with the seniors. It will also provide children with a role model to learn from. Similarly, in an inspirational manner, the seniors will also be able to enlightened by the children.
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