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Audience Profiling and 05
Market Insights Market Trends

01

Diverse Audience

Small to large scale agriculturists,
food industry experts,
environmentalists.

03
Gender Inclusivity

Women represent 43% of the
global agricultural workforce.

Organic food market projected to grow
02 by 14% from 2021 to 2027, highlighting
the demand for sustainable agriculture

Age Groups

Seasoned professionals (>40) and
younger, ecc-conscious agriculturists
(20s-30s)

04

Interests

Agriculturistdnnovative farming methods.
Food ExpertsSustainable sourcing, reducing food waste.
EnvironmentalistsEcological farming practices, policy influence.




image6.svg
                               Audience Profiling and Market Insights 01 Women represent 43% of the global agricultural workforce. 03 Agriculturists : Innovative farming methods. Food Experts : Sustainable sourcing, reducing food waste. Environmentalists : Ecological farming practices, policy influence. 04 Seasoned professionals (>40) and younger, eco - conscious agriculturists (20s - 30s) 02 Small to large - scale agriculturists, food industry experts, environmentalists. Diverse Audience Age Groups Gender Inclusivity Interests   Organic food market projected to grow by 14% from 2021 to 2027, highlighting the demand for sustainable agriculture 05 Market Trends 
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Key Themes and Content Focus

e Sustainable Techniques

Highlighting permaculture and agroforestry for resource efficiency and
biodiversity.

e Climate Resilience

Discussing practices like the System of Rice Intensification for
adapting to climate change.

e Food Security

Showcasing crop diversification and urban farming projects to ensu
stable, nutritious food access.

e Format

Case studies and expert insights for practical strategies.
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                      Key Themes and Content Focus ● Sustainable Techniques Highlighting permaculture and agroforestry for resource efficiency and biodiversity. ● Climate Resilience Discussing practices like the System of Rice Intensification for adapting to climate change. ● Food Security Showcasing crop diversification and urban farming projects to ensure stable, nutritious food access. ● Format Case studies and expert insights for practical strategies.                                       
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Where?

LocationiThe Green House, UHaccessible by public transport,
reducing carbon footprint.

Energy EfficiencyDperates on renewable energy, with solar
panels covering 30% of electricity needs.

Water ConservationJses a rainwater harvesting system, saving
million liters of water annually.

Waste Managementtas a recycling program, diverting 75% of
waste from landfills.

Local Sourcingver 60% of food and materials are locally
sourced and organic, supporting local businesses and reducing
emissions.

Designincorporates green spaces and natural light, promoting a
healthy and inspiring environment.

Sustainability Demonstratiohocation’s operations exemplify
sustainable practices, aligning with the conference's themes.
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                                  Where? ● Location: The Green House, UK - accessible by public transport, reducing carbon footprint. ● Energy Efficiency: Operates on renewable energy, with solar panels covering 30% of electricity needs. ● Water Conservation: Uses a rainwater harvesting system, saving 1 million liters of water annually. ● Waste Management: Has a recycling program, diverting 75% of waste from landfills. ● Local Sourcing: Over 60% of food and materials are locally sourced and organic, supporting local businesses and reducing emissions. ● Design: Incorporates green spaces and natural light, promoting a healthy and inspiring environment. ● Sustainability Demonstration: Location’s operations exemplify sustainable practices, aligning with the conference's themes.
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Allocation and Execution of Resources

e EcoFriendly Materials:

Use of recycled paper for signage/promotional
materials.

Reusable water bottles and cutlery to minimize
plastic waste.

e Digital Solutions for Efficiency:

Digital event management for
registrations/communications, cutting paper use
by 80%.

Event app for realtime updates, reducing
printed material needs.

e Zero-Waste Practices:

Composting organic waste, recycling stations to
divert 90% of waste from landfills.

Waste tracking system to monitor and manage
event waste.

e Sustainable Logistics:

Collaboration with local suppliers to cut
transportation emissions.

Encouraging public transport/carpooling to reduce
carbon footprint.
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                                                   Allocation and Execution of Resources ● Eco - Friendly Materials: Use of recycled paper for signage/promotional materials. Reusable water bottles and cutlery to minimize plastic waste. ● Digital Solutions for Efficiency: Digital event management for registrations/communications, cutting paper use by 80%. Event app for real - time updates, reducing printed material needs. ● Zero - Waste Practices: Composting organic waste, recycling stations to divert 90% of waste from landfills. Waste tracking system to monitor and manage event waste. ● Sustainable Logistics: Collaboration with local suppliers to cut transportation emissions. Encouraging public transport/carpooling to reduce carbon footprint. 
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Financial Plan

Category Amount

Ui Qreen FlelEs 40,000 for rental and sustainability features

Location

Logistics 30,000 for eco-friendly materials, transportation, waste management
Promotions 20,000 for digital marketing, community outreach

Total Costs 90,000

Registrations (Revenue) 100,000 500 attendees at £200 each, totaling £100,000
Sponsorships (Revenue) 50,000 Targeting £50,000 from companies like Whole Foods, Patagonia.
Partnerships (Revenue) 20,000 £20,000 from collaborations, in cash or in-kind.

Total Revenue 170,000

Surplus 80,000 to be reinvested in sustainability projects and research
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                             Financial Plan                     Amount  Category  for rental and sustainability features  40,000  The Green House  Location  for eco - friendly materials, transportation, waste management  30,000  Logistics  for digital marketing, community outreach  20,000  Promotions  90,000  Total Costs  500 attendees at £200 each, totaling £100,000  100,000  Registrations (Revenue)  Targeting £50,000 from companies like Whole Foods, Patagonia.  50,000  Sponsorships (Revenue)  £20,000 from collaborations, in cash or in - kind.  20,000  Partnerships (Revenue)  170,000  Total Revenue  to be reinvested in sustainability projects and research  80,000  Surplus
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SWOT Analysis

Strengths

Aligns with growing interest in sustainable
agriculture.

Meets demand for knowledge and innovation
in environmental and food security issues.

Opportunities

Platform for networking and knowledge
exchange among agriculture professionals.

Potential for advancements through shared best
practices and collaborations.

Weaknesses

Higher costs for green practices and
sustainable materials.

Requires careful financial planning to manage
premium costs.

Threats

External factors like weather conditions can
impact the event.

Market competition from other industry
events necessitates distinct positioningand
marketing.
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                                           SWOT Analysis • Aligns with growing interest in sustainable agriculture. • Meets demand for knowledge and innovation in environmental and food security issues. • Higher costs for green practices and sustainable materials. • Requires careful financial planning to manage premium costs. • Platform for networking and knowledge exchange among agriculture professionals. • Potential for advancements through shared best practices and collaborations. • External factors like weather conditions can impact the event. • Market competition from other industry events necessitates distinct positioning and marketing. Strengths Weaknesses Opportunities Threats
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PESTLE Analysis

Political

Must navigate diverse political
landscapes and agricultural policies.

Potential to influence future policy in the ®

agriculture sector.

Technological

Opportunities to showcase sustainable
farming technologies.

Challenge to keep pace with rapid
technological developments.

Economic

Taps into growing market for
sustainable agricultural practices.

Economic conditions and funding
availability affect attendance and
sponsorship.

Legal

Compliance with environmental
and safety regulations is crucial.

Sociological

Positive public attitudes towards
sustainable farming bolster support.

Educational platform for societal shifts
towards sustainability, potentially
influencing future consumer choices.

Environmental

Directly addresses climate change
and resource management.

Demonstrates commitment to
environmental stewardship through
green practices.
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                                                  PESTLE Analysis • Must navigate diverse political landscapes and agricultural policies. • Potential to influence future policy in the agriculture sector. • Taps into growing market for sustainable agricultural practices. • Economic conditions and funding availability affect attendance and sponsorship. • Positive public attitudes towards sustainable farming bolster support. • Educational platform for societal shifts towards sustainability, potentially influencing future consumer choices. • Opportunities to showcase sustainable farming technologies. • Challenge to keep pace with rapid technological developments. • Compliance with environmental and safety regulations is crucial. • Directly addresses climate change and resource management. • Demonstrates commitment to environmental stewardship through green practices. Political Economic Sociological Technological Legal Environmental
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Conclusion

e Overview:

The conference is a strategic event targeting vital sustainab
agriculture needs, poised to influence sector practices and
policies.

e Invitation:

Encourages participation from agriculturists, experts,
policymakers, and enthusiasts to foster innovation and
sustainability in agriculture.

e Goal:

To collaboratively ensure agriculture supports global food
demands while preserving the planet.
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                               Conclusion                      ● Overview: The conference is a strategic event targeting vital sustainable agriculture needs, poised to influence sector practices and policies. ● Invitation: Encourages participation from agriculturists, experts, policymakers, and enthusiasts to foster innovation and sustainability in agriculture. ● Goal: To collaboratively ensure agriculture supports global food demands while preserving the planet.
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The purpose and objectives of the conference

Purpose

Promote sustainable agriculture
for environmental adaptability
and global food demand

o
— Objectives

Stakeholders —

Farmers, scientists, policymakers,
environmental groups

Key rolefarmers implementing
practices for soil and biodiversity

Education

On advanced sustainable
techniques and
technologies

Adoption

Encourage widespread
sustainable practices

Strategy

Enhance resilience against
climate change for food
security.
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                                                                  The purpose and objectives of the conference Purpose Promote sustainable agriculture for environmental adaptability and global food demand   Objectives On advanced sustainable techniques and technologies Stakeholders Farmers, scientists, policymakers, environmental groups Adoption Encourage widespread sustainable practices Strategy Enhance resilience against climate change for food security.       Key role: Farmers implementing practices for soil and biodiversity  Education


