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Introduction
This assignment is a report based on how external environmental factors including, COVID 19 affect organizational culture and their performance. Culture illustrates the collective ways of life and the belief people share through values, goals, perspectives to subjects and practices in society (Williams, 1998). Performance is the way an individual acts and reacts to instructions and jobs delegated to them, this could be through work or even general aspects in life. These are the perceptions this assignment will be looking into in depth. To investigate the report, key management theories will be outlined such as, PESTLE analysis and environmental scanning tool such as HOFSTEDE. This will determine how these factors are affecting the environment and culture of organizations. The assignment will also examine how values, employees personal ethical standards and their own cultural beliefs affect the organisation. Social responsibility the organisation has towards the environment and how the organisation will maintain employee sustainability. The report will further elaborate on how they can resolve the issues and find solutions to these external factors.
Background of Organisation
Sainsbury’s is the 2nd largest supermarket in the UK, which has been trading for more than 150 years. This leading food retailer trades in various products ranging from food, TU clothes, Toys, Health/Beauty products, Technical equipment’s and much more.
Sainsbury’s has 2 types of stores operating in the market one is a supermarket and another convenience store, the organisation consists of 14,000 stores combining both convenience stores and supermarket stores. There are 178,000 colleagues working for the company across their head office and stores, the employees are the foundation to the success and growth of the company (Sainsburys,2019). 
Sainsbury’s is a competitive retailer, that is always working with the people; for the people and ensuring quality is not being compromised. They are well known for the high-quality food and products for which customers prefer to shop with them, as oppose to competition such as Tesco or Lidl. 
Sainsbury’s financial figures state their success for the year of 2018/2019, the company has had a successful year and have also merged its company with Argos PLC and Habitat. This has now expanded the business and increased more revenue for the company.  
According to the Annual report and financial statement (2019), Sainsburys had merged 281 Argos stores in the business, which generated £2 billion sales for the company. The companies group sales were +2.1% year on year (YOY) giving a total of £32,412million sales with an underlying profit before tax of £635million, which was +7.4% year on year (YOY) from 2017. These figures prove the growth of the company just within a year from expanding its business and merging with Argos and Habitat.
Sainsburys’ core value and culture are to be able to serve the community efficiently and respectfully through extraordinary performances, some of the values are listed below:
· Food First: Building a stronger heritage of their brand.
· Brands to Deliver: Argos, Habitat and Nectar will help deliver for the people and maintain the growth, sustainability of the business.
·  Save to invest: Cost will be investigated and a structural reduction will take place in simplifying the approach, to be able to make products more affordable for customers in future. 
· Connected to Customers: knowing what customers want using the Nectar app etc.
· NET Zero 2040: Sainsbury’s will work with farmers and suppliers to ensure sustainability is maintained for future generations in reducing environmental impact of the business (Our Business Strategy, 2020). 
Sainsbury’s is working to build on the difference they have made during this Pandemic and ensures the company will bring back the food at the heart of the business just as they did in COVID19. COVID19 has increased the performance of the key workers of the business and has also shown the culture of how the company comes together and works during hardship within the community. They are measuring the performance of the business and colleagues to see where improvement can be made (Neely,2002), this is examined in the section below to see how the key management theories can be used in Sainsbury’s.
Key Management Theories
An organisation is required to implement key management theories within their business. To see what works for them and how they can build their reputation in the market it is essential for them to investigate few theories. The theories that will be investigated in this report are the following:   
What is PESTLE Analysis?
Pestle Analysis is a management tool used for business evaluation in terms of the external business environment, these factors include: 
· Political, 
· Economic, 
· Social, 
· Technological, 
· Legal, 
· Environmental, 
The factors may be active and could also be uncontrollable in an operation (Perera,2017). These factors are investigated using the PESTLE analysis, which determines how the factors may be applied within an organisation, as different organistaions will have various factors to investigate and how these factors could affect the performance within the business is what this management tool will help identify.  
What is HOFSTEDE Theory?
Hofstede is a cultural dimension theory developed by Geert Hofstede, it is based on how cross-cultural communication effect societies culture and values. It determines how the values relate to peoples’ behaviour and distinguishes between different business cultures and how they can have an impact on business structure (Hofstede, 2011). Hofstede’s theory has a framework of 6 dimensional factors which are the following:
1. Power Distance
2. Individualism vs Collectivism
3. Masculinity vs Femininity
4. Uncertainty Avoidance
5. Long vs Short term Orientation
6. Indulgence vs Restraint (Hofstede, 2011).
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The section below will outline how these management theories are applied in Sainsbury’s and what its advantages and disadvantages are. 


Application of Management Theories in Sainsbury’s
Sainsburys believes in being ‘The most trusted retailer where people love to shop and work’. Employees love to work with the company, as they give their colleagues the importance they deserve and believe the employees are the foundation of their success and growth. During the difficult time of the Pandemic, supermarkets such as Sainsburys had to react effectively and efficiently in serving customers, helping the community and most importantly ensuring the safety of their colleagues. Sainsbury’s colleagues went the extra mile to donate to charities, supporting the community by helping those who are vulnerable and maintaining their clean as you go process robustly in stores. The performance of the company and its employees overall went beyond customer expectations and they became role models for society and maintained their culture of always helping the community. The factors that are affecting workplace culture and performance will be investigated using PESTLE analysis and HOFSTEDE’s cultural dimensions (Hamid, 2016).
How HOFSTEDE is implemented in Sainsbury’s
Sainsbury’s implements HOFSTEDE’s theory in the business frequently and this allows the company to acknowledge their strengths and weaknesses and how they can improve and achieve their targets set for the future. HOFSTEDE’s framework will outline the external factors Sainsbury’s face on a day-to-day basis, these factors are the following:

	Cultural Dimension
	Dimension 1            Vs
	Dimension 2

	Individualistic/Collectivistic
	Individualistic: During the pandemic Sainsbury’s employees have been recognized as key workers, which means it is vital for them to attend work during their shifts. In Lockdown everything Is closed even schools and other educational sectors. Only essential stores are open, which means Sainsbury’s employees are required to work during these tough times as it is a priority. School will only be open for the vulnerable and key workers children, Parents are having to leave their children in care while they go and help the community and lead by examples as role models for the country.
	Collectivistic: As an organisation Sainsburys has gone out of its way to help the needy during this difficult time. They have had to set new goals and targets for this new year, where they are not sure what the figures will be year end and whether it will be positive or negative profits year end. The only priorities the company has this year are to 1) ensure all essential products and service is being given to the customers. 2)Safety of colleagues and customers is given the highest priority.3) Robust cleaning is being done constantly, 4) 2-meter safe distance is maintained everywhere in stores and 5) extra labour is constantly on hold for emergencies.   

	Masculine/Feminine
	Masculine: In some Asian culture it is essential for men to do heavy lifting and working in a fast-operating environment, whereas the women are required to work in more official roles; where they are not required to put stock out or lift products etc. Sainsbury’s believe in equality and have given the same roles to both men and women who work in their stores. If any female colleague is pregnant or suffer from backpain etc they may be exempt from lifting heavy products.  
	Feminine: Many cultures believe men are paid more than women in higher roles. In Sainsbury’s they are working in reducing gender pay balance which has been reduced by 0.6%, going up to 3.8% from the predicted 2.5% and this means women are getting paid the same amount as men in their roles. There is still more that the company must achieve regarding gender equality but they are aware and are working towards it.  31.4% of the senior roles are now held by women in Sainsbury’s (Strategic Annual Report, 2019).

	Uncertainty Avoidance (UA)
	Low UA: Sainsburys has a great career ability for ambitious individuals. Many colleagues in senior roles i.e Area manager, HR manager initially started working as a colleague and worked their way up the hierarchy to attain the position they are currently working on. These colleagues attain heaps of experience and knowledge in different fields, which enables them to exhale in their performance. They always strive to do better in their next role; as they are extremely motivated and determined to succeed for themselves and the organisation.
	High UA: Many colleagues in Sainsbury’s have been working in the same role as colleagues for 20+ years, this is because they are comfortable in doing the same job every day and do not like change of any sort. They enjoy doing the same job and do not want any added strain or take on responsibility, this could be due to having other commitments outside of work. 

	Power Distance (PD)
	Small PD:  Sainsbury’s believes in the culture of working together and helping each other, regarding this vision the company follows both small and large power distance. There are situations when colleagues contribute to making decisions in how the company can improve in certain areas such as community service through charitable events such as comic relief, children in need etc. They involve their employees in these sectors and improve their contribution of donating in the community through choosing different charity organisations each year.   
	Large PD: Power in society plays a big part in decision making process. In Sainsbury’s Safe and legal trading decisions are made by the board of directors, this information is then distributed from senior management through management meetings and conference calls to store management, which is then clustered to colleagues via store huddles. Stores are then required to implement these changes in store and these are recorded in store diaries via audits which are conducted by Area/HR managers.   

	Time Perspective
	Long term: Sainsbury’s is looking into Talent development and working to develop more female talents from Black, Asian and Minority ethnic (BAME) background into the leadership roles in the company. To support this goal there are deep dive sessions in leadership upskilling and inclusive training module to upskill new line managers (Sainsburys annual report, 2019).  
	Short Term: Sainsbury’s is currently working around the clock to ensure the safety of the colleague and customers, their short-term plan is to maintain a clean and sanitized environment for people to shop and work, constantly fill in gaps for essential products and maintain a 2m distance between people.  

	Indulgence/Restraint
	Non -Strict Social Norm:
Sainsburys colleagues have events outside of work where they have colleagues volunteering for fun to help with community work and help the vulnerable in society. They donate to local charities which has a positive impact. They raised £2.6 million, which was an increase of 3% people volunteering to help from the previous year (Sainsburys annual report,2019). 
	Strict Social Norms:
Sainsbury’s has committed to helping communities in the UK and internationally, their long-term business success relies on being resilient. The company is helping in reducing social challenges such as inequality, health issues and ageing population especially elderly people dealing with dementia etc. The company religiously support these campaigns and donate to the needy as a strict social norm of the company to do their part for the community, they contributed a massive £30million to charities.
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HOFSTEDE’s theory has outlined that Sainsbury’s follows the cross-cultural dimensions within the business and this allows them to make important rational decisions. This benefit both the employees and customers but also have a positive and efficient change in the business growth as a positive work life culture leads to great performance and positive energy, high morale from the staff and this is seen in the framework through small power distances, collectivistic, feminine, non-strict social norm, long time perspective and low uncertainty avoidance.  
The theory also outlines disadvantages in Sainsburys through the framework, where there are certain areas the business can improve and encourage colleague performances. High uncertainty avoidance could be reduced for colleagues working in the same role for too long, this can be done through talent hunt; the company can aspire colleagues to come out of their comfort zones and try new roles to gain more experience and knowledge within the business, this will then become an advantage and lead towards long term perspective. If all decisions made for the company have colleague contribution then it may increase efficiency and decrease power inequality and encourage all colleagues to work to the best of their ability in their roles and feel more motivated, as they will be more involved in business strategies, this will lead to small power distance from large power distance, which will become an advantage (Hofstede, 2011).    
Pestle Analysis
Sainsbury’s is a fast-trading business, where along with ensuring customers are given the highest standard service; it is important to be on top of all trading and legal aspects that may affect the food retail industry daily.  Pestle analysis is used in Sainsbury’s to see how the company is affected in terms of its culture and performance through these external factors.
	EXTERNAL FACTORS
	HOW SAINSBURY’S IS AFFECTED?

	Political
	Sainsbury’s is facing BREXIT uncertainty, as they will have to import products at a higher price from abroad once BREXIT has gone through in January 2021 (Tetlow and Stojanovic, 2018). This will mean prices will go up on their shelves and how consumers will react to the change will enable the growth for the company accordingly. Along with BREXIT the supermarket has been hit hard with COVID19, where they are having to keep on top of filling the shelves to ensure customers have the essentials required daily. This is increasing sales but also increasing labour for the company, which is an issue as employees may be isolating or some may be vulnerable and are having to shield and stay safe at home.

	Economic
	Sainsbury’s have had a rapid increase on their sales this year due to the pandemic however the company is also facing rise in sickness and statutory time off for colleagues shielding. This means the company is having to pay colleagues who are isolating due to COVID19 for the full period, they also must plan extra labour on a weekly basis, as colleagues will be off sick or will have to be isolating, they are having to spend more on labour costs overall during this Pandemic. The company is also giving 10% pay raise to the key workers during Lockdown, who are working extremely hard during this crisis. Overall, the company will face an economic change this year on their scorecards which may be positive or may be negative due to BREXIT and COVID19 but will only be revealed in the new financial year. 

	Social
	Sainsburys follows the slogan of ‘Live well for less’, their healthy eating campaign has been so successful that the company encourages consumers to stay healthy and eat well for less through their own brand food. They have introduced new healthy meals from their own brand and are looking into how they can continue to sell their healthy products for cheaper to their consumers even after BREXIT goes through in the UK. 

	Technological
	The growing technology of online shopping has enabled Sainsbury’s to act fast and efficiently. Updating their website accordingly means it has ensured there are enough delivery slots available for customers to be able to have shopping delivered to them from the comfort of their home, it is also helping to deliver to those who are vulnerable during the pandemic, as they are providing quick and efficient delivery service. 

	Legal
	Sainsbury’s and all other retailers have been exempted from paying the business tax rates for the year 2020/2021 by the British government. This is due to the cause of COVID19 however food retailers have soared in their sales already in the first few months of the current financial year, therefore Sainsbury’s along with its other competitors have decided to pay back the Business Tax Rate for 2020/2021, to the government to help the UK government climb back from the economic crisis it is dealing with in current situation. The total Sainsbury’s will pay back to the government is £440 million (Sainsbury’s business strategy, 2020).

	Environmental
	Sainsbury’s business strategy for the next 20 years is to be NET zero by 2040. This strategy will help the company become environmentally friendly going forward for the future generations. The company will be reducing their own brand packaging and carbon emission. They will also ensure they reduce emission, water use and waste across their operation. They will work with their suppliers and farmers to enable them to reduce their cost in these fields too, this will enable them to maintain the sustainability Sainsbury’s will be investing £1 billion to ensure this vision will be achieved by 2040. This enhances Sainsbury’s vision of sourcing with integrity where they have won the Marine Stewardship Council (MCS) UK Supermarket of the year award 5 times and are the leading supermarket to be selling the most MSC labelled items. (Sainsbury’s annual report, 2019) 


                        Fig 3: PESTLE Analysis                              Created by: Author
The PESTLE analysis has outlined various factors, which is affecting the performance of Sainsbury’s employees and the culture of the company overall. The organisation’s culture is to give a helping hand to the community and always put their customers and colleagues at the heart of their business, this is shown through the 1) environmental factor, where the company is working hard in reducing emission and waste to be environmentally friendly for future generation  and 2) legal factor where they have shown a great gesture of kindness and responsibility in helping the government and the people of the country by contributing the £440 million business tax rate. 
Colleague performance is also increasing in areas, such as customer service however there are still areas where they are struggling to keep up with the rush such as online deliveries and customers may be struggling especially during COVID19. The company has updated their website and has made more delivery slots available however they are still having a lot of sickness and colleague isolation for which they are not being able to keep up with all their orders, this is leading to some customers being disappointed (Leigh and Waddock, 2006). 

Evaluation of Sainsbury’s cultural and ethical standards
Sainsbury’s vision is to be ‘the most trusted retailer where people love to work and shop’, the company portrays their vision in many ways through their working culture. The company is a diverse organization, where they have employees from different parts of the world. Having this variation, it helps the company build better relationships with their customers, suppliers, shareholders etc as they have the experience and knowledge of working with people from different cultures and to their advantage, they can illustrate that to grow.
Personal Cultural and Ethical standards
Culture reflects the ethical belief and principal people share with each other (Fried,2003). All colleagues have their own set of ethics which they bring into the business while they work, some intentionally work in their own ethical way and some unintentionally.  Different cultures have different ways of working and have different principles. In a lot of Asian culture women are not to shake hands with male colleagues, in big organisations like Sainsburys shaking hands is a form of greeting one another, in Chinese culture greeting is by bowing your head down and in some other culture, greeting someone is through hugging each other. When colleagues work in a professional environment, they take on the ways of working of their organization. In Sainsbury’s colleagues are to shake the hands of visitors to greet them regardless of their own culture and ethics. In Islamic culture women are to wear a head scarf to cover their hair as part of their belief and ethics, Sainsburys has allowed colleagues to follow their beliefs and permitted them to wear head scarf to work as part of their uniform, if it is the correct colour and is not a health and safety risk.   
 Values, Beliefs and Sustainability of employees
Values are the belief an individual or organization is expecting to achieve through goals and visions. Sainsbury’s values strive them to perform in the best way possible and ensure the company is a great place to work for their employees. Colleagues values and beliefs are also respected and they are given the opportunity to express them through listening groups, feedback sessions and their performance reviews, which are done through out the financial year and most importantly they are given the opportunity to complete a talkback form to give feedback on the way the management is leading them in stores. This is one of the ways to sustain and value colleagues perspective and understand the views they have for their roles and the belief, that the organization they work for is acknowledging their feedback and taking their views into consideration to make the right decisions going further. This ensures colleague security for the future that they are working in the correct field, where they are respected and this culture goes on from one generation to another to maintain great performance at work (Dresner, 2008).   
Social responsibility and Corporate Objectives of the Organisation
Social responsibility is to ensure that an organization is working in a way that is ethical in society, gaining profitability and keeping the people or customers satisfied of their needs, this could also lead to ensuring customer pressure is kept minimal (Piacentini et al, 2000).
In recent time Sainsbury’s customer pressure was quite high during Christmas. Sainsbury’s 2020 Christmas adverts had 3 nostalgic adverts, where each tell a story of food, memories and is full of emotions about the modern British family and their connection with certain food for Christmas. One of the adverts had a black family reminisce about Christmas lunch and gravy, the advert was highly criticized on social media as people believe it is not representing an advert about a British family during Christmas. The criticism was to the extent, where people were asking others to boycott Sainsburys. Sainsburys issued a statement on social media stating that ‘they are proud of representing a diverse community, which they serve and it is important that the advert reflects this through different families and cultures that is seen during Christmas. Sainsbury’s is for everyone and not for just a specific race/religion or culture’ (Heath, 2020). 
However, the criticisms made on social media did not affect their figures for Christmas 2020 sales. Sainsburys had predicted low figures for sales during Christmas due to competition with other food retailers (Devlin and Ennew, 1997) and surprisingly their total sales exceeded online by 5%. CEO of Sainsbury’s commented on how Sainsburys gave an outstanding performance to deliver this Christmas and they invested in stores to ensure availability and great service led them to the highest customer satisfaction for the year and ended it on a great festive momentum (Sainsbury’s, 2020). 
According to Sainsbury’s Business Strategy (2020), the company is working closely with its employees, suppliers and farmers to merge its values and culture of working for the community, sourcing with integrity and to do this they have a list of their corporate objectives for the coming years ahead, which are the following:
	Corporate Objective
	Ways to Implement in Business

	Be competitive on Price
	In January 2021, the prices of certain frequently bought products will go down to 60p as a 5th lockdown event, most products will go down in price for about 8 weeks to make products more affordable for customers. 

	Offer Distinctive products and new categories
	Taste the difference product sales increased and 70 new lines were launched to increase more sales for Christmas.

	Make shopping convenient 
	2,600 self- scans have been installed in stores to speed up the customer service during peak times.

	Drive efficiency
	10 Argos stores have been opened in Sainsburys bringing the total to 298 stores, this means more customers can get the shopping experience of Argos.

	Grow connected services
	34 million nectar users have downloaded the app to benefit from offers since the launch in October.

	Provide a seamless customer experience
	Total sales have grown by 5% year on year for Christmas 2020 compared to 2019. Argos stores inside Sainsburys are performing well, as customers get both experiences of stores in one place.


                        Fig 4: Corporate Objectives Table               Created by: Author




Conclusion
It is evident in the report that organisational workplace efficiency is strived through the culture of the business and performance of its employees. Through HOFSTEDE’s cultural dimension it portrays that high power distance is less effective than small power distance, as colleagues are more motivated when they are more involved in decision making processes however in the PESTLE analysis it shows that Sainsbury’s implements its values of being the most trusted retailer through the legal segment, where they have shown a kind gesture and thought of the economy and country going forward and paid back the tax money; which they were exempt from paying next year. 
Working together as a team helps build colleague performance and relationships, it also builds the trust and belief in the employees. The working culture of the organisation is efficient and enables colleagues to feel part of the success and growth of the business. Sainsbury’s is a great place to work and is the most trusted retailer where people love to shop and work, this is evident through the circumstances that the country is facing now and how the company is working around the clock to ensure the safety of the people of UK. On the other hand, if colleagues are not working as a team or are not trained to perform exceptionally then the organisation performance is also affected, therefore leadership training is vital for BAME line managers and other colleagues who may be new in the company or climbing the career ladder (Karim et al, 2012).   
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Hofstede’s Culturel Dimensions

Individualistic /
Collectivistic

How personal needs and goals are prioritized vs. the needs and
goals of the group/clan/organization.

Masculine / Masculine societies have different rules for men and women, less
Feminine soin feminine cultures.

Uncertainty How comfortable are people with changing the way they work or
Avoidance live (low UA) or prefer the known systems (high UA).

Power The degree people are comfortable with influencing upwards.
Distance Accept of inequality in distribution on power in society.

Time Long-term perspective, planning for future, perseverance values
Perspective. vs. short time past and present oriented.

Indulgence / Allowing gratification of basic drives related to enjoying life and
Restraint having fun vs. regulating it through strict social norms.





