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Product Manager: Andrew Davis

User Researcher: Morgan Jones

Information Architect: Gillian Jofre
UX Designer: Rory Evans

Usability Tester: Rhys Bowen
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Video Links

Group Presentation Link: https://youtu.be/ZWZiBn\vRBc|

Morgan Jones Individual Presentation Link| https://youtu.be/GWKBCTulPdg
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User Research

Conductin-depth | Develop detailed
user research to ‘ User personas

better understand | based on research
the target audience. | findings.
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THE APP

COLOURS ON THIS MODEL

Choose a colour to check its placement

'P\Obd\p O

GET BATTLE READY!

'

Fig 1. Citadel Colour The App[1].

“The Citadel Colour app is an essential
resource for Warhammer hobbyists of all skill
levels. Get access to hundreds of painting
tutorials categorised by model, colour, and
technique, plus tools to help keep your
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Fig 2. Citadel Colour App Screenshot:

Model Preview [3].

Fig 3. Citadel Colour App Screenshot:

Fig 4. Citadel Colour App Screenshot:
Colour List [3].

collection organised — all in the palm of your

hand!” [2].

Colour Inspection [3].




Who is Games Workshop and what is

Warhammer”
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x - ”Games Workshop is the Iargest and the most successful
hobby miniatures company in the world. Our major brands
| are Warhammer and Warhammer 40,000. In addition, we
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Type of Warhammer Audiences

| “There are loads of ways you can engage with the Warhammer hobby. From
collecting, building, and painting your favourite miniatures, to playing thrilling
tabletop games and reading fantastic fiction — the choice is yours!”

[7].

Jaw-dropping miniatures kits for every army and the
tools to put them together are ideal gifts for the

creative.

Explore The Range

Fig 7. Warhammer Website
Screenshot: Role — The Builder[8].
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The Warhammer hobby offers opportunities to get
creative! Get paints and brushes to help unleash their We can't guarantee these dice will always roll in your

imagination.

Shop Today

favour, but it'll still be a lot of fun trying.

1 Iﬂ__x | Fig 8. Warhammer Website Fig 9. Warhammer Website
" ."'“4,- Screenshot: Role - The Painter[8]. Screenshot: Role — The Gamer[8].
n B =t ;. W i A
e

ueYIeInIfg

syur
Eﬂl.ll’a

It's easy to immerse yourself in the worlds of

Warhammer! Why not find their next favourite book?

Fig 10. Warhammer Website
Screenshot: Role — The Reader[8].
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Fig 11. Black Library Website Fig 12. Black Library Website e R L R Fig 14. Warhammer Website Screenshot:
Screenshot: Da Big Dakkabook[9]. [~ | Screenshot: Leviathan book[10]. y [ LA The Balrog Middle-Earth Miniature[12].

ig 18. Warhammer Website Screenshot:
isters of Battle Combat Patrol[16].

Fig 15. Warhammer Website Screenshot: = 4 Fig 17. Warhammer Website Screenshot: - S
Space Marine Combat Patrol[13]. A Astra Militaria Combat Patrol[15]. v




Tel, 01733 530328 weanihegametae Mponium.co.uk

Fig 21. Gamers’ Emporium Swansea Store [19].




Under 18 7 5%
18-25: 17.5%
26-35: 45%
36-44: 25%
5%

Figure 25. S|m|la|rweb com Warhammer Demographics —
| Age Distribution[23].




Gender Distribution ©

@® Female

@ Prefer not to say |
@ MNon-binary

@ Trans woman

® Male
@ Tran woman

@ Non-Binary g 73.12%

® Female

26.88%

“ 4 Figure 26. Similairweb.com Warhammer Demographics —
-1 Gender Distribution [23].
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Figure 28. Age Graphic [25].
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| and terrain the most.
@ The Paintar - Enjoys painting miniatures
and terrain the most.
@ The Gamer - Enjoys tabletop wargaming
the most.

@ The Reader - Enjoys reading and
immersing themselves in fictional

warlds.

V FOR THE BUILDER

Jaw-dropping miniatures kits for everyarmyand the  |{§
tools to put them together are ideal gifts for the

creative.

§|  Wecan't guarantee these dice will always roll in your
favour, but it'l still be a lot of fun trying.
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The Warhammer hobby offers opportunities to get

creative! Get paints and brushes to help unleash their It's easy to immerse yourself in the worlds of

imagination. Warhammer! Why not find their next favourite book?
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Flg 10. Warhammer Website

Fig 8. Warhammer Website
Screenshot: Role — The Reader[8]

Screenshot: Role - The Palnter[8]
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World War Il Wargames Rules

Fig 32. Bolt Action Logo[29].
-. ﬂh ...

el R T AUASERRT Y s L S T | e i L g
e 4R S N \- O T £ i 'Lr |___ : e _ - - R
@ Science fiction (Warhammer 40,000, SClence FlCtlon 45% :
Cyberpunk etc.) .

@ Fantasy (Age of Sigmar, Dungeons and 1. Fa nta Sy 4 5%
Cragons etc.) -

O Military (Axis & Allies Europe 1940, Bolt ' 1 M|l|ta ry 1 O%
Action etc.) L '

5 ,l : ,__ o .II. _..‘_ I_-n % : e 3 : - " h -.-._-__'-_ o ‘ -.\,'.'-— ] |

........



| @ Creativity

| @ Challenge
| @ Socializing
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Occupation: Students

: Tabletop Role: The Painter

A+ - ,,,..ﬁ ,‘w.c"-;.*_?‘iul Genre Interest: Science Fiction and Fantasy

.| Hobby values: Creativity

- | Monthly Spend: £24-£50

First Engagement: Introduced by family/friends

14 e o ey ' -
Fig 38. Image of GBP Currency[35]. | % fé%g?bl’"["s?éf of people playing
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Under 18
25-34
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Cusrrent occupation or field of a-mdy"-‘ w

Retail
Male MNane
Male Civil servant
Male MNone

Male Landscaping
Mon-binary Architect

Male Murse

Male Software engineer

Civil service - administrator

‘Optometrist
Project manager
Software engineer
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Female
Male
Female Healthcare
Male
Female
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The Builder - Enjoys building miniatures and terr:
The Builder - Enjoys building miniatures and terr:
The Builder - Enjoys building miniatures and temri
The Builder - Enjoys building miniatures and terr:
The Builder - Enjoys building miniatures and terr:
The Builder - Enjoys building miniatures and terr:
The Builder - Enjoys building miniatures and terr:
The Builder - Enjoys building miniatures and temr:
The Gamer - Enjoys tabletop wargaming the mos
The Gamer - Enjoys tabletop wargaming the mos
The Gamer - Enjoys tabletop wargaming the mos
The Gamer - Enjoys tabletop wargaming the mos
The Gamer - Enjoys tabletop wargaming the mos
The Gamer - Enjoys tabletop wargaming the mos
The Gamer - Enjoys tabletop wargaming the mos
The Gamer - Enjoys tabletop wargaming the mos
The Painter - Enjoys painting miniatures and terr
The Painter - Enjoys painting miniatures and terr,
The Painter - Enjoys painting miniatures and terr
The Painter - Enjoys painting miniatures and terr
The Painter - Enjoys painting miniatures and ter
The Painter - Enjoys painting miniatures and terr
The Painter - Enjoys painting miniatures and terr
The Painter - Enjoys painting miniatures and terr
The Painter - Enjoys painting miniatures and terr
The Painter - Enjoys painting miniatures and ter
The Painter - Enjoys painting miniatures and terr

Tranz woman ‘Graphic designer
= %

The Painter - Enjoys painting miniatures and terr

Howr often do you build ministures ina week? «

3-15 hours
1-5 hours
Under 1 hour
15-30 hours
5-15 hours
3-15 hours
5-15 hours
3-15 hours
1-5 hours
Under 1 hour
Under 1 hour
1-5 hours
Under 1 hour
Under 1 hour
1-5 hours
Under 1 hour
1-5 hours
15-30 hours
1-5 hours
Under 1 hour
1-3 hours
Under 1 hour
Under 1 hour
1-3 hours
1-5 hours
Under 1 hour
Under 1 hour
1-5 hours

How;ften dnyou paint miniatures in & weelr

1-5 hours
Under 1 hour
Under 1 hour
1-5 hours
1-5 hours
1-5 hours
5-15 hours
15-20 hours
1-5 hours
1-5 hours
Under 1 hour
5-15 hours
Under 1 hour
Under 1 hour
1-5 hours
Under 1 hour
15-30 hours
15-30 hours
5-15 hours
Under 1 hour
15-30 hours
1-5 hours
5-15 hours
5-15 hours
5-15 hours

Hownften do you play tebletop games in 8 w

Under 1 hour
Under 1 hour
Under 1 hour
1-5 hours
Under 1 hour
Under 1 hour
Under 1 hour
Under 1 hour
1-5 hours
Under 1 hour
15-20 hours
1-5 hours
15-20 hours
1-5 hours
5-15 hours
15-20 hours
Under 1 hour
Under 1 hour
1-5 hours
Under 1 hour
5-15 hours
1-5 hours
Under 1 hour
Under 1 hour
1-5 hours
Under 1 hour
Under 1 hour
Under 1 hour

Howr often do you read ﬁctlnﬂ huul'.n in 8 wes v

50+
1-5 hours
1-5 hours
Under 1 hour
Under 1 hour
Under 1 hour
Under 1 hour
Under 1 hour
15-30 hours:
Under 1 hour
1-5 hours
5-15 hours
Under 1 hour
1-5 hours
5-15 hours
Under 1 hour
Under 1 hour
5-15 hours
Under 1 hour
1-5 hours
Under 1 hour
1-5 hours
5-15 hours
1-5 hours
5-15 hours
Under 1 hour
1-5 hours
IS—Ethmn

-_Whimgen:e imerests you the most? -

Science fiction (Warhammer 40,000, Cyb
Fantazy (Age of Sigmar, Dungeons and D
Fantasy (Age of Sigmar, Dungeons and D
Science fiction (Warhammer 40,000, Cyb
Science fiction (Warhammer 40,000, Cyh
Science fiction (Warhammer 40,000, Cyb
Fantazy (Age of Sigmar, Dungeons and D
Science fiction (Warhammer 40,000, Cyb
Science fiction (Warhammer 40,000, Cyb
Science fiction (Warhammer 40,000, Cyb
Military {Axis & Allies Europe 1944, Bolt,
Science fiction (Warhammer 40,000, Cyb
Military (Axis & Alies Europe 1944, Bolt,
Science fiction (Warhammer 40,000, Cyh
Science fiction (Warhammer 40,000, Cyb
Military {Axis & Allies Europe 1944, Bolt,
Science fiction (Warhammer 40,000, Cyb

ar

Military {Axis & Allies Europe 1940, Bolt,
Science fiction (Warhammer 40,000, Cyb
Fantasy (Age of Sigmar, Dungeons and D
Science fiction (Warhammer 40,000, Cyb
Fantasy (Age of Sigmar, Dungeons and D

Science fiction (Warhammer 40,000, Cyb Re

Fantasy {Age of Sigmar, Dungeons and D
Fantasy (Age of Sigmar, Dungeons and I

Fantasy {Age of Sigmar, Dungeons and D R

Fantasy {Age of Sigmar, Dungeons and D C



Warhammer Target Audience — Ind|V|duals

Role (Male) |« <o Genrelnterest(Male) MonthleDendan(Male)

22.2% 3.7%

Reader 25.‘9% 29% 11.1% Under £10 £151_£250 |"-
" Military £101-£150 14.8% i
£10-£24 e
I' " -
A 1 111% : e
L 484% £76-£100 ' y
i By Science Fiction
L
; 25.9%
]
- £25-£50
- 25.9% ; o
Gamer & -
. 22.6% ek 29.6%
_ paint 3 Fantasy . .
- X .
N Lo .
.| Role (Female) @Al Genre Interest (Female) . | Monthly Spending (Female)
: ko
~ 1L1% ; 11.1% 4 | o ei& ﬂ' ; 11.1%
Gamer TPy | eiencefiction T - N SA i £250+ 22.2%
bz A £10-£24
; S 11.1%
1 £101-£150
) L
11.1%
£76-£100

22.2%
£25-£50

T7.8%
Fantasy

22.2%
£51-£75
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-Warhammer Cardiff Store Interwew
AN |- LM

L What does Slmon Say?

Age Range: "Most shoppers fall between 18 and 40. You get a lot of students from Cardiff
University and local colleges, young professionals, and some older hobbyists in their 40s and 50s
who’ve been into Warhammer for years."

| Gender: "While the majority are male, we’ve definitely seen more women and non-binary players
| inrecentyears, especially as the hobby’s appeal has broadened."

| Hobby preferences:
| Builders and painters - "\WWe have a solid community of hobbyists who are into building and
E‘.Hem‘a‘s : | painting miniatures. Many come in for supplies like paints, brushes, and new models."
| Gamers - "The tabletop gamers usually come in for campaign supplies, rulebooks, and

| expansions. Some are deep into Warhammer 40K, while others prefer Age of Sigmar or more niche
| games like Necromunda." -
Lore Enthusists - "There’s a subset of customers who primarily buy the novels and lore books—big |
| fans of Black Library titles."

| Spending Habits:

| Casual buyers - "Some come in just to grab a model or a paint pot every now and then."
Collectors and competitive players - "Others are serious collectors or competitive players who’ll
| drop significant amounts on new releases or full armies."
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User Personas
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NAME MARKET SIZE TYPE - = .
Motivations Frustrations

.
Annie Ryan 3 i
35 % The Painter -Loves finding new way to express -Having to build miniatures before
themselves through art. Miniature painting.
painting is rewarding because they can

-Being told a colour scheme isn'tlore
focus bringing something small tolife

Goals - accurate

-When working on projects, they are e :
-Spilling a paint pot.
Artistic Growth: Developing skills, whether it's mastering new painting techniques for always looking for ways to improve such

miniatures or improving my overall artistic abilities. astrying new newtechniques.

Creating a Personal Portfolio: Work on building a personal portfolio that really showcases -It's nice to step away from big university
who | am as an artist " projects and focus on something fun that
still tiesintomy art

Connecting with like-minded people: Connect with other artists and creators, whether it's
through online communities, conventions or local meetups

o s " o e o CAYCTRY I SR
Brands and influencers

Quote

Every miniature painting is like a small world that | create with my own hands.

- I = = o — = o = = = palntlng

I Background

L Female 22 years “I'm a 22-year-old art student currently in my final year at university. Art has been a huge part
of my life for aslong as | can remember, but it wasn't until my teenage years that I really

© Cambndge, UK found my niche in miniature painting and fantasy art. | grew up reading fantasy novels,

watching epic movies, and playing RPGs, so it's no surprise that my art is heavily influenced

by those worlds

Single

In my free time, | love painting miniatures, especially fantasy creatures and characters.
There's something satisfying about working on such intricate, tiny details—it'slike creating
my own little world one figure at a time. | also enjoy exploring new mediums, whether that's
digital drawing on my iPad or experimenting with traditional painting techniques"




Detailed user personas based on research findings — The Builder

NAME

Luke Williams

Swansea UK

Single

nee Farame

—

MARKET SIZE

£ 20 % The Builder

Goals

Career Advancement: Promoting from trainee paramedic.

Building a diverse collection: Collecting a mix of Gundam, Warhammer and other science
fiction models, including rare and unique miniatures/figures

Quote

{ hope this one doesn't end up in my grey pile of shame.

Background

"I'm Luke, 29 years old, and I work as a paramedic. My job can get pretty intense, so I've
always been drawn to hobbies that |et me unwind and focus on something creative. For me,
that's collecting and building miniatures and models. I've been into it for years now, and
while | enjoy painting them, what | really love is the building process. There's just something
so satisfying about putting all the pieces together and seeing the final result take shape

I don't play tabletop games—I'm more about the collection itself. My shelves are full of
miniatures and models, each with its own story or unique appeal. One of my biggest
passionsis Gundam models. I'm a huge fan of the designs and the engineering behind
them. There's a certain artistry to building those kits, and | love how it combines precision,
creativity, and patience”

Motivations

-Sense of accomplishment through
creative fulfilment

-Building a unigque collection of
miniatures, Gundam and figures.

- Even though he doesn'’t play tabletop
games, he enjoys sharing his work and
learning from other builders.

T T

Skills

Building

K I-.\'!j‘

=y

Gundaminfo «

|
‘ ]

Frustrations

-Hisjob as a paramedic keeps him busy,
and it's not always easy to find time to sit
down and really focus on building or
painting a model. Sometimes he feel like
he barely make progress on projects.

- He doesn't play tabletop games, so he
sometimes feel a bit disconnected from
the communities around miniatures.

- He wants his models to look perfect, but
sometimes he messes up a piece or make
a mistake during assembly. Fixing errors
can be frustrating.




Detailed user personas based on research findings — The Gamer |

T e W T = . = oI x - ] E—— = I L= _ =l - 5 L~ i _ e
& Motivations | Frustrations
NAME MARKET SIZE TYPE
_j -Enjoys getting together with friends for | -Sometimes the game’s rulebooks and

‘Rey Parker < ~ 20 % The Gamer ?

about winning but about camaraderie 8| with changes can be frustrating,

and shared enjoyment.

casual Warhammer games—it's not just [ updates feel overwhelming. Keeping up
especially in a big army like Tyranids.

8| -Enjoys introducing others to - Warhammer is not a cheap hobby. i
H Warhammer, whether it's teaching a Between models, paints, and supplies, it +
[ | friend how to play or sharing painted can be tough to stick to a budget without r

models to inspire fellow hobbyists. feeling like I'm missing out on the latest E

[T

Maintaining a Balanced Life: Balancing career, hobbies and personal life so that they can
enjoy time with friends and family, complete work commitrnents, and still have regular

-Always motivated to learn the rules and releases.

tactics better to improve my performance
and make games more dynamic and
enjoyable.

meetups with friends for tabletop games.

il il L)

-Has got more unassembled and

unpainted models than they'd like to h'
admit. Seeing them pile up when they
don't have enough time to work on them

" is frustrating.
= . i T

Hosting a campaign: Organize a narrative Warhammer campaign with friend, as a series of
linked games whers they can really dive into lore and create a story together.

Creating a Show-stopping Tyranid Army: Assemble, paint and showcase an impressive
Tyranid army that not only looks amazing on the tabletop, but also one that could dominate
in a competitive scene and tell a story through it's paint scheme.

W T

o L
B Brands and influencers

T e i T i R . e LT R T

3, i (S'Uote

. &
= Skills

Building

Demog ra ph IC The dice gods giveth and the dice gods taketh.

=== g T e T T L = T

|# Backgroun

" Male y & S 4

WIW.GREENSTUFFWORLD.COM

@ Bristol, UK "I'm Rey, 42 years old, living in Bristol with my wife. By day, I'm an IT Technician, which is a

role I've been in for most of my career. | enjoy the problem-solving aspect of my job, and B = 50 /5 ooy
| keeping up with ever-changing tech trends always keeps things interesting. It's a steady
career, and I'm grateful it gives me the stability to focus on my hobbies when I'm off the
clock.

Married

IT Technician

My biggest passion outside of work is Warhammer, especially Warhammer 40k. I've been

into the hobby for years, but it's more than just collecting miniatures or painting them—it's

the full experience. Building my Tyranid army is a creative outlet, but | really come alive when

| get to bring them to the tabletop. | love the interactive nature of gaming, where | can

i strategize, immerse myself in the lore, and share the experience with friends. For me,
Warhammer is as much about the social side as it is about the hobby. Our game nights are

 casual, full of laughs, and a great way to unwind and stay connected".

= = ¥ = FET T

£35200 Annum




Detailed user personas based on research findings — Reader

4 Demographlc |

O" Male & 25
| © London, UK

Single

Graphic Designer

£33,000 Annum

NAME

MARKET SIZE

TYPE

20 % The Reader

Goals

Expand Book Collection: track down some of the harder-to-find Warhammer books to
complete his Black Library collection.

Connect with the community: Find local or online communities where they can share my

{ | painted models and discuss Warhammer books with other fans.

Attend a Warhammer Event: Even though he's not a gamer, he'd love to attend a convention,
| competition or event to see others' painted models and get inspired.

Combine Warhammer with Design Skills: Use their graphic design skills to create
Warhammer-inspired artwork or custom projects for the hobby.

= S T = T

Quote

A room without books, is like a body without a soul.

Motlvatlons

Frustratlons

-The stories in Warhammer books are so
gripping—he wants to keep exploring the
lore and learning more about the
universe.

-Finding room for all his books, paints,
and miniatures can be a struggle,
| especially in a small apartment.

-Sometimes it feels like he's missing out
on the social aspect of Warhammer
because he doesn't play the game.

-Seeing his painted models on display
alongside my book collection motivates
him. It's like bringing the characters and
| worlds he's read about to life.

- Not all the books in the Black Library
collection are equally well-written. It's
frustrating when a story doesn't live up to
the standard of others I've enjoyed.

- He'd love to connect with others who
enjoy the lore side of Warhammer, so 3
they can give book pointers and discover '-l-l
new lore together. 1
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“Background

"My name's Christopher, I'm 25, and | work as a graphic designer. | spend a lot of my time
immersed in creativity, whether it's at work designing visuals or at home diving into the
worlds of fantasy and science fiction. Ever since | picked up my first Warhammer book from
Black Library, I've been hooked. The rich stories, epic battles, and intricate characters really
pull me in—I've built quite the collection over the years.

The books inspired me to try my hand at the miniatures, and while I'll admit the building
process wasn't my favourite part, | found painting them incredibly satisfying. It's almost
therapeutic for me, layering the colours and bringing these figures to life. However, |
struggled with the actual game. The rules felt a bit overwhelming, and | never really got the
hang of it.

For now, I'm happy sticking to what | love most: the storytelling and the artistic side of the

hobby. Warhammer, for me, is more about the connection to the lore and the creative escape

it provides than the tabletop battles. It's a hobby that perfectly blends my passicns for art
and storytelling, and I'm always excited to see where it takes me next."
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How can we cater the app to all personas without compromising
user experience?

CITADEL

COLOUR

Fig 36. Citadel Colour Logo[38]. Fig 37. Black Forge app logo.

| The Painter The Builder The Gamer The Reader
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Gantt Chart

Phase Task Role Weeks
Idea Generation Organise Weekly Meetings PM
Develop Concept and Project Scope PM
Define Target Audience and Needs PM
User Research Conduct User Research UR
Organize Data UR
Develop User Personas UR
Wireframing Card Sorting 1A
Create Wireframe 1A
Design Navigation and layout 1A
ProtoTyping Mood-Boards and Style Guides UxXD
Design Iterations UxD
Accessability Design Uxp
Construct a Functional Prototype UXD
User Testing Plan and Conduct User Testing ur
AJ/B Testing ur
Iterate Based On User Feedback ut

Key & Completed
Roles PM Product Manager Andrew Davis
UR User Research Morgan Jones
IA Information Architect Gillian Jofre
UXD U X Designer Rory Evans
UT Usability Tester Griffith Bowen



Morgan Jones
Highlight
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