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Video Links

Group Presentation Link: https://youtu.be/ZWZ٤Bn۱vRBc

Morgan Jones Individual Presentation Link: https://youtu.be/GWKBCTulPdg
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User Research

Conduct in-depth 
user research to 

better understand 
the target audience. 

Develop detailed 
user personas 

based on research 
findings. 



“The Citadel Colour app is an essential 
resource for Warhammer hobbyists of all skill 
levels. Get access to hundreds of painting 
tutorials categorised by model, colour, and 
technique, plus tools to help keep your 
collection organised – all in the palm of your 
hand!”

Fig 1. Citadel Colour The App[1].

[2].

Fig 2. Citadel Colour App Screenshot: 
Model Preview [3].

Fig 3. Citadel Colour App Screenshot: 
Colour Inspection [3].

Fig 4. Citadel Colour App Screenshot: 
Colour List [3].



Who is Games Workshop and what is 
Warhammer?

“Games Workshop is the largest and the most successful 
hobby miniatures company in the world. Our major brands 
are Warhammer and Warhammer 40,000. In addition, we 
hold a licence for The Lord of the Rings/the Hobbit tabletop 
battle game. At its core the Hobby is all about our amazing 
miniatures and collecting, modelling, painting  and playing 
games with armies of them are activities enjoyed by millions 
of adherents all across the world.”

Fig 5. Games Workshop Logo[4]. Fig 6. Warhammer Logo[5].

[6].



Type of Warhammer Audiences
“There are loads of ways you can engage with the Warhammer hobby. From 
collecting, building, and painting your favourite miniatures, to playing thrilling 
tabletop games and reading fantastic fiction – the choice is yours!” [7].

Fig 7. Warhammer Website 
Screenshot: Role – The Builder[8].

Fig 8. Warhammer Website 
Screenshot: Role – The Painter[8].

Fig 9. Warhammer Website 
Screenshot: Role – The Gamer[8].

Fig 10. Warhammer Website 
Screenshot: Role – The Reader[8].



Possible Target Audience

Fig 11. Black Library Website 
Screenshot: Da Big Dakka book[9].

Fig 12. Black Library Website 
Screenshot: Leviathan book[10]. Fig 13. Space Marine 2 Promotional Art[11]. Fig 14. Warhammer Website Screenshot: 

The Balrog Middle-Earth Miniature[12].

Fig 15. Warhammer Website Screenshot: 
Space Marine Combat Patrol[13].

Fig 16. Warhammer Website Screenshot: 
Ork Combat Patrol[14].

Fig 17. Warhammer Website Screenshot: 
Astra Militaria Combat Patrol[15].

Fig 18. Warhammer Website Screenshot: 
Sisters of Battle Combat Patrol[16].



Conducting a Survey

Fig 19. Discord Logo [17].

Fig 20. Warhammer Swansea Store [18].

Fig 21. Gamers’ Emporium Swansea Store [19].

Fig 22. Reddit Logo [20].

Fig 23. DAKKA DAKKA Logo [21].

Fig 24. Facebook Logo [22].



Who is the Target Audience? - Survey

Age Range
Under 18:  7.5%
18-25:         17.5%
26-35:         45%
36-44:         25%
45+: 5%

Figure 25. Similairweb.com Warhammer Demographics – 
Age Distribution[23].



Who is the Target Audience? - Survey

Gender

65%     Male
22.5% Female
7.5%    Non-Binary
5%        Trans Women

Figure 26. Similairweb.com Warhammer Demographics – 
Gender Distribution [23].



Who is the Target Audience? - Survey

Current occupation or field of study



Why Gender, Age and occupation?

Who is the Target Audience? - Survey

Figure 27. Gender Graphic [24]. Figure 28. Age Graphic [25]. Figure 29. Occupation Graphic [26].



Who is the Target Audience? - Survey

Tabletop Role

1. The Painter 35%
2. The Reader 25%
3. The Builder 20%
3.   The Gamer  20%

Fig 7. Warhammer Website 
Screenshot: Role – The Builder[8].

Fig 8. Warhammer Website 
Screenshot: Role – The Painter[8].

Fig 9. Warhammer Website 
Screenshot: Role – The Gamer[8].

Fig 10. Warhammer Website 
Screenshot: Role – The Reader[8].



Who is the Target Audience? - Survey

Genre interest

1. Fantasy 45%
1. Science Fiction 45%

1. Military 10%

Fig 30. Warhammer 40,000 Logo[27]. Fig 31. Warhammer Age of Sigmar Logo[28]. Fig 32. Bolt Action Logo[29].



Who is the Target Audience? - Survey

What do you value most in your hobby?

1. Creativity    52.5%
2. Relaxation  22.5%
3. Socializing 17.5%
4. Challenge   7.5%



Who is the Target Audience? - Survey

Monthly spend on tabletop hobbies



Who is the Target Audience? - Survey

When did you first engage in tabletop?

11 of 40 Participants first 
engaged with the hobby due 
to a friend/family members 
prior interests in tabletop.



Warhammer Target Audience Survey – Recap

Age Range: 26-35 at 45%

Gender: Male at 65%

Occupation: Students

Tabletop Role: The Painter

Genre Interest: Science Fiction and Fantasy

Hobby values: Creativity

Monthly Spend: £24-£50

First Engagement: Introduced by family/friends

Fig 33. Image of 26–35 Year-old[30]. Fig 34. Male Icon[31].

Fig 35. Image of Student[32]. Fig 36. Painting Space Marine[33].

Fig 30. Warhammer 40,000 Logo[27].
Fig 31. Warhammer Age of Sigmar Logo[28]. Fig 37. Creativity Graphic[34].

Fig 38. Image of GBP Currency[35]. Fig 39. Image of people playing
tabletop[36].



Who is the Target Audience? - Survey
Time spent

Building

Painting

Tabletop Gaming

Reading Fiction



Warhammer Target Audience - Individuals



Warhammer Target Audience – Individuals
Role (Male) Genre Interest (Male) Monthly Spending (Male)

3.7%
£151-£250

Role (Female) Genre Interest (Female) Monthly Spending (Female)



Warhammer Target Audience – Individuals

Age Group Categorizing
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Warhammer Cardiff Store Interview
What does Simon Say?

Age Range: "Most shoppers fall between 18 and 40. You get a lot of students from Cardiff 
University and local colleges, young professionals, and some older hobbyists in their 40s and 50s 
who’ve been into Warhammer for years."

Gender: "While the majority are male, we’ve definitely seen more women and non-binary players 
in recent years, especially as the hobby’s appeal has broadened."

Hobby preferences: 
Builders and painters - "We have a solid community of hobbyists who are into building and 
painting miniatures. Many come in for supplies like paints, brushes, and new models."
Gamers - "The tabletop gamers usually come in for campaign supplies, rulebooks, and 
expansions. Some are deep into Warhammer 40K, while others prefer Age of Sigmar or more niche 
games like Necromunda."
Lore Enthusists - "There’s a subset of customers who primarily buy the novels and lore books—big 
fans of Black Library titles."

Spending Habits:
Casual buyers - "Some come in just to grab a model or a paint pot every now and then."
Collectors and competitive players - "Others are serious collectors or competitive players who’ll 
drop significant amounts on new releases or full armies."

Fig 37. Warhammer Store Clerk [37].



User Personas



Detailed user personas based on research findings – The Painter



Detailed user personas based on research findings – The Builder



Detailed user personas based on research findings – The Gamer



Detailed user personas based on research findings – Reader



How can we cater the app to all personas without compromising 
user experience?

The Painter The Builder The Gamer The Reader

Fig 36. Citadel Colour Logo[38]. Fig 37. Black Forge app logo.



Gantt Chart

4
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