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[bookmark: _Toc88779779]Introduction
It is becoming increasingly usual in today's environment for people to experience nervousness and worry, however when they continue unchecked for a lengthy period, they may create several serious health problems. Compared to almost four-fifths of 2020 survey respondents, work-related strain is the most common type of anxiety in the United Kingdom. A huge percentage of the British people now finds themselves in a financial predicament because of this (Klein and Crandall, 2018). In the UK, there is a generation gap in the perceived notion of pressure. Individuals of Generation Z are more likely than those in the previous generation, the baby boomers, to report feeling nervous on a regular basis.
[bookmark: _Toc88779780]Impact of Macro-Environmental Factors on the Complex Problem
When one or both processes malfunctions, and when it becomes complicated to transition from one to the other, people feel anxiety. Personalised methods to stress management are built on this foundation. It has illustrated that the degree to which a situation creates stress is dependent on how it is perceived. A person's capacity to avoid or minimise stress is based on their assessment of (a) the danger in a scenario, and (b) their assessment of their own coping abilities to cope with that threat. These evaluations are influenced by prior encounters with anxiety and, as a result, alter present and future conduct and evaluations (Xu, Fu, and Liu, 2019). 	Evaluation, conduct, and anxiety are all linked, and distress management may be achieved by altering how one views or responds to a circumstance. Occupational stress and health hazards may be divided into two categories: those related to the work's substance and those related to the organisational social and administrative milieu.
There are several factors that contribute to poor physical health at work, such as long work hours, work overload, time constraints, difficulty or complexity of the activities performed, and a lack of breaks or variation. Work that is unclear or that has responsibilities and limits that are in conflict may lead to stress, as can being responsible for other people. Jobs with room for advancement serve as crucial stress-relieving mechanisms at a time where under-promotion, inadequate training, and job uncertainty are common occurrences. Workplace connections and company culture may both be stressors or stress reducers (Minbashrazgah, Zarei, and Ghazvini, 2017). In contrast, supervisors who are judgmental, exacting, non-supportive or aggressive are likely to cause stress in their employees. Unpaid overtime or "presenteeism" in the workplace is stressful for everyone involved. In contrast, a work environment where employees are encouraged to participate in decision-making, are kept up to date on company developments, and have access to a variety of amenities and recreational opportunities helps to minimise employee stress.
Organizational change is a major cause of anxiety, particularly when consultation is lacking. Mergers, relocations, "downsizing," individual contracts, and organisational redundancies are only a few examples of organisational transformations. Employees' personal and social life are being more affected by the expectations placed on them at work. Bringing work home, performing long shifts, commuting distant from home, and having a high degree of responsibility all have the potential to negatively impact family life and leisure time (Tian et al., 2021). As a result, one's ability to cope with the pressures of work while still enjoying a fulfilling personal life is likely to suffer. Family issues like child care, finances, mourning and accommodation issues may also have an impact on an individual's ability to perform well at work. As a result, a negative spiral is created in which pressure from either one's job or home life overflows over and exacerbates the other.
[bookmark: _Toc88779781]Evaluation of the Solution to the Complex Problem
Improving Communication
For the organization's communication system to be developed or improved in an effective manner, the employer must use and execute procedures or activities within the organization's culture. “let others talk”, “don’t judge others”, “accept that they may disagree with the employer’s decision”, “ask open questions” and “show them the active listener attitude” are all actions that must be followed by the company in general (Lopez et al., 2021). Workers will be able to effectively convey their opinions to their employers, hence lowering their stress linked to their jobs, if they complete these communication methods to the letter.
Providing Motivation and Job Flexibility
To give appropriate incentive to workers, the management must offer additional bonuses or compensation for overtime work, as well as prizes or trips in recognition of their outstanding performance within the organization's cultural norms. Workers will be able to lessen their work-related anxiety because of this initiative (Frishter, 2017). Furthermore, allowing workers to have workplace flexibility allows them to achieve a healthy balance between their personal and professional lives. They will be able to effectively get durable reinforcement regarding their organisational work practises because of this.
Arranging Motivational Campaigns or Programs
Throughout the Grid Analysis in the task 1, it was evident that the arrangement of some motivational campaigns and programs for the organisational employees, is significant and crucial for most of the organisations in the market of the UK. In this aspect, the UK based organisations have taken numerous initiative for motivating the organisational employees within the organisational culture. Generally, seeking forward more to stress-busting hobbies may also be a kind of stress release. Incorporating stress-relieving exercises into the workplace encourages participation and buy-in from workers (Ahmad et al., 2021). On Friday afternoons, they might invite in a yoga teacher to the boardroom area. Or have a massage set up a table in the foyer on Wednesday mornings. It is even possible to dot the break area with attentive adult colouring books. Professional language has a significant impact on company morale. Using more positive language may lead to a healthier workplace and happier workers.
So, make sure the organisational executives are conveying a good message. Employing language and interactions that encourage good outcomes is known as positive branding. It requires a personable, encouraging, enthusiastic, and powerful approach to all the encounters. 	Individuals will be healthier if they exercise more (Leikin and Elgrably, 2020). They will be able to think more clearly since their bodies will function better. Also, shifting about during the day might provide some much-needed relief from a gruelling job routine. Dynamic design is a way of developing the workplace space in such a way that it encourages employees to engage in regular physical exercise.
Developing the workplace to inspire workers to exercise more during the day is what this is all about. Wasted time is the worst thing that can do to themselves. It is best to postpone any meeting whose subject can be handled in a message (Sellami and Defude, 2017). Avoid "simply meeting" with the staff at all costs. If they are doing a good job, the co-workers will have plenty of other things to keep them busy. That's OK. Don't force the staff into a conference room if they don't need to be there and the information can be conveyed in another way.
[bookmark: _Toc88779782]Discussion of the Success Indicators to Measure the Effectiveness of the Decision
Workers have an important part in shaping the culture of a firm. Workers who are in better health and who are functioning under acceptable stress levels will be calmer and more optimistic, which will contribute to the maintenance of a robust, healthy workplace culture that is favourable to innovation and efficiency. The likelihood of workers remaining with a company increases dramatically when they are not overly frustrated, and potential workers are much more willing to work for a company that seeks to promote a low-stress work environment and tends to take the entrepreneurial spirit to assist and maintain their workers healthy increases dramatically (Saidani et al., 2019). Engaging proactively to minimise stress via methods such as stress management programmes and policies demonstrates that the organisations concerned regarding the workers' health and well-being as well as their productivity. The manager in a team is often observed upset and reprimanding the teammates for their failures to perform.
While this kind of conduct is not acceptable, it is recognised as a means of increasing stress on the team on a periodic basis. It is only after this that they begin to get concerns from team members who claim that this has become a regular occurrence with him. Together with his responsiveness to comments or recommendations from the team, this has resulted in everybody in the team becoming demoralised to continue working under his supervision and direction. It is for this reason that some workers are contemplating shifting departments or changing jobs altogether. Organisational management teams must reassure their teammates that they are conscious of their occupational stress and educate them on ways to minimise stress at work (Soukup et al., 2018). It's important to remember that workers are not required to put their health or happiness at risk because of events at work. Worker punctuality will improve, production will improve, work engagement will enhance, attrition rates will decrease, and many other advantages will be realised because of stress prevention in the business, among other things.
[bookmark: _Toc88779783]Implementation of Decision-Making Process for Effectively Make Decisions for Reducing the Complex Problem
I. Definition of Problem: Throughout the market of the UK, the organisations have initiated to provide a huge amount of workload to their organisational employees during their organisational job practices. Due to the continuation of providing huge amount of workload on the employees, the organisations have faced several issues from their employee’s dissatisfaction (Zhou et al., 2018). A lot of employees have left their job. Moreover, due to the huge pressure of work they become unable to maintain the work life balance. Due to this, they become frustrated and stressed towards their job.
II. Development of Alternatives: In this aspect, through facing many employees' turnover rate within the organisational culture, the organisations in the market of the UK have realised to take prominent and resilient initiative for effectively and successfully develop and enhance the employee retention rate within the organisational culture (Namany, Al-Ansari and Govindan, 2019). In this aspect, different organisations have taken different initiatives like motivational campaign, constant response to employee issues, rewards, job flexibility etc.
III. Collection of Information: Therefore, to sufficiently and successfully implement the initiative for arranging motivational campaigns for the employees, the organisational executive team must conduct research to gather significant and vital information and data for appropriately meeting with the fundamental and distinctive needs of the organisational employees (Zhou et al., 2018). Through gathering, this information, the organisations will be able to take efficient and appropriate steps for reducing the work-related stress among the employees.
IV. Determination of Solutions: In this way, by gathering a vast range of knowledge and information from both the primary and the secondary sources, the organisations should determine and implement and utilise the most appropriate and suitable information and initiative for successfully resolve the issues regarding the work-related stress among the employees (Namany, Al-Ansari and Govindan, 2019). Most of the organisations in the UK prefers to provide motivational campaigns to their employees for encouraging them towards their job and for reducing the work-related stress.
V. Taking Actions: Thus, during the arrangement of the motivational campaigns, the organisations provide the facility of meditation to the employees, holiday trips to the employees, encouraging and entertaining programs for the employees, etc. (Zhou et al., 2018). Through this, the employees will be able to divert their mind from the work and work-related stress.
VI. Evaluation of Outcomes: In this way, by taking sufficient and appropriate initiative for motivating employees reducing work-related stress, the organisational executive teams should analyse and evaluate and measure the success rate of the outcomes of their taken actions (Namany, Al-Ansari and Govindan, 2019).
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Figure 1: Successful Decision-Making Process
(Source: Shahid, Rappon and Berta, 2019)
[bookmark: _Toc88779784]Conclusion
[bookmark: _Toc88779785]Upon reflection of the above debate, it is concluded that work-related stress has a substantial negative impact on both the personal and professional lives of workers in the United Kingdom throughout their organisational job practises. Consequently, most multinational corporations have resolved to create adequate and robust techniques for motivating their employees to effectively minimise their stress levels.
References
AHMAD, S., Ali, J., Jamil, F., Whangbo, T.K. and Kim, D., 2021. Complex Problems Solution as a Service Based on Predictive Optimization and Tasks Orchestration in Smart Cities.
FRISHTER, L., 2017. Evaluations of the solution to the homogeneous plane problem of the theory of elasticity about an irregular boundary point. In MATEC Web of Conferences (Vol. 117, p. 00047). EDP Sciences.
KLEIN, G. and Crandall, B.W., 2018. The role of mental simulation in problem solving and decision making. In Local applications of the ecological approach to human-machine systems (pp. 324-358). CRC Press.
LEIKIN, R. and Elgrably, H., 2020. Problem posing through investigations for the development and evaluation of proof-related skills and creativity skills of prospective high school mathematics teachers. International Journal of Educational Research, 102, p.101424.
LOPEZ, A.H., Wirth, H., Kim, A., Kansagra, K., Saad, C.A., Lekht, I. and Hardley, T.L., 2021. Treatment of a Cesarean Scar Pregnancy Using Microwave Ablation—a Novel Solution to a Complex Problem. Journal of Minimally Invasive Gynecology, 28(11), p.S19.
MINBASHRAZGAH, M.M., Zarei, A. and Ghazvini, H., 2017. Identifying and Prioritizing Indicators of Macro-Environmental Factors in Entry of Semnan Plaster Plants into the Markets of Neighboring Countries. International Journal of Environmental and Science Education, 12(2), pp.267-278.
NAMANY, S., Al-Ansari, T. and Govindan, R., 2019. Sustainable energy, water and food nexus systems: A focused review of decision-making tools for efficient resource management and governance. Journal of Cleaner Production, 225, pp.610-626.
SAIDANI, M., Yannou, B., Leroy, Y., Cluzel, F. and Kendall, A., 2019. A taxonomy of circular economy indicators. Journal of Cleaner Production, 207, pp.542-559.
SELLAMI, R. and Defude, B., 2017. Complex queries optimization and evaluation over relational and NoSQL data stores in cloud environments. IEEE Transactions on Big Data, 4(2), pp.217-230.
SHAHID, N., Rappon, T. and Berta, W., 2019. Applications of artificial neural networks in health care organizational decision-making: A scoping review. PloS one, 14(2), p.e0212356.
SOUKUP, T., Lamb, B.W., Arora, S., Darzi, A., Sevdalis, N. and Green, J.S., 2018. Successful strategies in implementing a multidisciplinary team working in the care of patients with cancer: an overview and synthesis of the available literature. Journal of multidisciplinary healthcare, 11, p.49.
TIAN, Z., Ji, Z., Geng, S. and Niu, D., 2021. Prediction of Time-Delay GM (1, N) Cost Trend of Power Grid Engineering Based on Macro-environmental Impact. In CSIA (2) (pp. 84-91).
XU, W., Fu, H. and Liu, H., 2019. Evaluating the sustainability of microfinance institutions considering macro-environmental factors: A cross-country study. Sustainability, 11(21), p.5947.
ZHOU, L., Wu, X., Xu, Z. and Fujita, H., 2018. Emergency decision making for natural disasters: An overview. International journal of disaster risk reduction, 27, pp.567-576.
Page | 2 

image1.PNG
Successful
Decisions





