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Introduction 
Problems are unanticipated events that can take place at any level and in any location. It is critical for both the business and the employees to fix problems as soon as they begin. A critical skill is the ability to solve problems. Employees will be able to cope better with job and family, and organizations will be capable to handle the challenges.

This rapport is based on studies on how workplace stress impacts uk workers and organizations. According to  Beehr  &  Newman  (1978) stress  is an  illness that affect the  interaction  between people  impacting on their  jobs  and  depart people   from  their  regular performance. 
Nature of the problem
Stress Work is the most prevalent source of stress for adults in the UK, according to several studies (59 percent). According to research conducted by the NHS in 2017, GPs wrote 573,000 stress-related sick notes, which was a 70,000 increase over the previous year.
[bookmark: _Hlk89460768]Stress is a UK is one of the most discussed topics at the moment because of the Covid 19 pandemic affect most of the social levels in particular workplace and organizations. The problem of stress is complex with many causes. The majority of employees are frustrated and anxious, which has a massive impact on health. Workplace stress has negative health repercussions for employees, according to Corporate Wellness Magazine (2019), with an increased risk of uneasiness, tension, sadness, and anxiety. Workers who are nervous at work are more likely to engage in unhealthy habits like cigarette smoking, alcohol and drug misuse, and bad eating habits.
Impact and causes:
‍Workplace stress affects employee productivity, increases nonattendance raising the number of days taken off work for medical visits, and creates healthcare costs for employers, all of which have negative health consequences. Workplace stress has also been connected to higher rates of workplace accidents and injuries, as well as higher rates of employee turnover, both of which increase administrative expenses.
The most important objective of this study is to identify the main factors that impact stress at workplace and organizations.Factors are internal and external.The top causes of stress affects family relationship, employees health, job stability and more are captured in the fishbone.







Fishbone diagram
[image: ]
According to Betterhealth, (2012) Work stress is an increasing dilemma around the globe that impacts not only the health and well-human being of employees, but also the efficiency of organisations. Work stress arises where work demands of various types and combinations exceed the person’s capacity and capability to cope. Work-related stress is the second most common compensated illness/injury in Australia, after musculoskeletal disorders. • Various occurrences can induce work-related stress. For example, if the obligations of their employment (such as hours or responsibilities) are greater than they can easily manage, a person may feel under pressure. Conflict with coworkers or superiors, frequent change, and dangers to job security, such as potential redundancy, are all sources of work-related stress.
Family stress: As well as the impact of work pressures impact on relationships at home, causing conflicts between parents and affecting kids’ health according to O’Grady, (2016)
Financial stress; Economic influences on businesses also affect business stakeholders. Stakeholders that could be impacted by these changes include shareholders and owners, employees, suppliers, government, customers, suppliers and the local community
External factors
To identify the external factors that can affect organization,and workplace I use  a Pestle analysis. For corporation strategy and planning, the PESTLE analysis is a useful tool. It's a method of evaluating your company's surroundings and its potential impact on its performance Next, I will discuss two factors: political and economic.
Political;
According to PESTLE analysis Contributor (2016) the government can have a variety of effects on businesses. It could introduce a risk factor and result in a significant loss. Recognize that political factors could influence outcomes. It can also have an impact on government policies at all levels, from local to federal. Companies should be prepared to deal with the consequences of politics on a local and worldwide level. 
Tax increase is a result of new covid regulations and could be an example of a political factor that affects employees and organizations at the same time. The government may decide to raise taxes on some businesses while lowering them on others. The decision will have an immediate impact on the company and employees. E Henry, N Massel, E Towery (2016),explain how increasing tax affect all organizations, especially small organizations are really affected about tax increasing.
Political policies and other government issues, such as the connections between trading states, are critical to international commerce growth. A politically stable country with minimal rules prohibiting international commerce will be able to swiftly increase its global trade. Political instability, particularly when it results in violence, may be a major impediment to trade growth; many countries impose high taxes on exports or imports from specific countries or industries for this reason.

Economic factors
Unemployment
Unemployment means  people who are actively search for work but are unable to find work. If someone does not have got a job, this does not necessarily mean they are unemployed. Some people choose not to work, either because they are financially stable or because they have family to look after. Others may not be able to work because they are in poor health.
Unemployment means that an economy is not getting full use of the workers that are available. The economy will not grow as quickly as it could, and it may start to slow down. This weakening in economic activity will quickly affect companies.

Unemployment can have a significant impact on a range of business investors.
Due to new regulation economy suffer, unemployment who can have a significant impact on a range of business investors.
Owners may receive higher bonuses if the business employs less people, and recruitment costs and wages may be lower, however they could also be negatively impacted by the possibility of fewer customers, with less disposable income.
If unemployment is high, employees may be fearful of losing their jobs, and this will bring instability for their families 
The outcomes indicate that the pandemic had now caused huge dislocation between small businesses just several weeks after its beginning and prior to the accessibility of government aid through the Coronavirus Aid, Relief, and Economic Security (CARES) Act. Through the full sample, 43% of organizations in the meantime closed, and nearly all of these closings were due to COVID-19. Plaintiffs that had temporarily closed largely pointed to reductions in demand and employee health concerns as the reasons for closure, with disruptions in the supply chain being less of a factor.


	Solution to the problem of Stress in the workplace
Increase payrates for employees 

P.M.I for solution of increasing payrates for employees 
	Plus 
	Minus
	Interests

	Workers pleased about their payrates 8
	Low profit for employers 2
	Workers satisfied with their pay rates 8

	Much employees 5
	0
	Sufficient employees 8

	Total:13
	2
	16

	Total:     27
	
	




An evaluation of alternative solutions to work-related stress with an aim of choosing the most appropriate solution among these alternatives.
Increase payrates 
Employees need to know that their work and performance is both recognized and valued, increase the pay rates for employees will help them have job satisfaction and less worries about their financial problems, which will keep good relationship between parents and kids and avoid conflicts according to Hall (2016).To remove stress from workplace, one of the solution is to increase payrates for employees’ employees are better paid, they can afford to pay for their treatment and medicines which help them better deal it with stress.
DM Cowherd,  (1992) saying that if employees are happy about the payrates, their interest about work is higher, also have much productivity.
Conclusion 
To conclude this raport the main cause to stress in UK is political and economic factors that affects workplace and a solution to be applied is to increase pay rates for employees to  reduce work stress,health issuse and family conflicts. Having a good payrates the satisfaction of employees will increase their performance and productivity for organizations
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