[image: ]
Sailing towards sustainability: A strategic report for Royal Caribbean 

Wiktoria Kuciarska
2307681
Strategic Tourism, Events & Leisure Management
Robyn Griffiths
Wordcount: 1945





List of content 
Introduction.......................................................................................................................................
Change management.........................................................................................................................
Cultural process and enablers...........................................................................................................
Behavioral dynamics in teams..........................................................................................................
Ethical considerations.......................................................................................................................
Conclusion........................................................................................................................................
Recommendations............................................................................................................................

























Introduction 
This report is going to show a deep insight into Royal Caribbeans strategies, and in which addresses challenges of diversity, wellbeing, balance, and ethical practices in its organizational operations. This company is committed to have eco-friendly cruise ship, currently they have a wide range of ways to protect seas, for instance they have taken away 60% of ‘single-use plastics’, after removing all the plastics straws, stirrers, condiment packets etc. This method can help them with the environment. Royal Caribbean are also in a partnership with World Wildlife fund and their work fixates on key areas such as emissions reduction, destination stewardship and sustainable sourcing. In which it has helped a lot and they have accomplished a 35% reduction in emissions. Royal Caribbean (2021) However there will come implications with sustainability in the cruise industry, Icon of the seas is the company’s the first ship to be ‘‘powered by liquefied natural gas, or L.N.G., a fossil fuel that the cruise industry has touted as a cleaner alternative to the commonly used heavy fuel oil.’’ in which it is currently the best at reducing atmospheric emissions, however the environmental analysts worry about  the L.N.G long - term problems because ‘’L.N.G is mainly methane, a powerful gas that traps more heat in the atmosphere over time than carbon dioxide.’’ Yeginsu C (2024)
Change management 
Royal Caribbean are committed to embrace diversity and wellbeing within their crew and guests. They value creating an environment for everyone to feel welcomed and respected from all diverse backgrounds. This company created a multicultural environment for all the team members from over 126 countries. They believe that embracing the diversity in their team members can lead to success. LinkedIn (2024) Diversity within the Royal Caribbean plays a vital role within their team member, the way Royal Caribbean embraces diversity is by using a strategy DEI which stands for diversity, equity and inclusion. The strategy focuses on three areas, to increase the diversity of their employees by hiring from a wider perspective, bolster their culture inclusion and review increasing diversity of their guests with the strategy initiatives that they value. Royal Caribbean Group (2022) Royal Caribbean has also been named one of the best employers for diversity in America by Forbs. Hochberg (2019)Royal Caribbean Group (2021)

[bookmark: _Int_pTiptXK5]Also, in companies there are situations where there is a need for radical solutions, and it may be needed when there are any obstacles that need to be changed, for instance it can lead to new innovations and there are multiple things that can trigger change for example it can be external factors which is also called PESTLE factors in which they are political, social,technological,legal and economic. There are also internal factors that force the company to look for new innovations such as new technology in which this helps the company’s growth. Manale (2022) According to Kotter’s model of change it helps with obstacles and helps to communicate. The first step is to ‘create urgency’ which helps with the motivation to the new change, secondly ‘it is from a powerful coalition’ and in this step it is crucial for people to know that innovation is needed in which the leader takes important role. The third step is to ‘create a vision for change’. This helps employees to think about the change. After clearing the vision, it is important to communicate about the vision. Then there also is to ‘create short-term wins’ in which this is demonstrating progress during the change initiative. The short-term wins can be small achievements that provide benefits or outcomes. The seventh step is ‘build on the change’ this is where the team works toward the goal for the change visions, it is important that the team does not assert success after a few quick wins because after few wins because it needs to be looked at what needs to be improved. The last step is ‘anchor the changes’, this is to make the changes stick and the culture in the workplace takes important place because it needs to be shown that the values are shown behind the vision by doing is that it can discussed at any chances. Kotter (1996), Authuraliya (2023)[image: ]
Cultural process and enablers 
The cultural process is a series of activities, attitudes and interactions in a group. In which it can include values, traditions, beliefs etc. The enablers can be leaders that help the team to achieve the goals and it makes it clear for the team how to do it by giving them an understanding of the work. The enablers are important in the organization because they can help with any issues. Carruthers (2024) The culture within the organization is important because it has multiple positives impacts such as the employees are motivated to achieve the company's goals and objectives and understand the values of the organization. Cartwright (1999) Organizational culture is also important because it can keep the employees have a better attitude towards their work. It can also be inspiring and bring confidence in their work. Forbs (2022) This can help the company by effectively having good culture in the workplace by having the team members be involved in the process. In all companies there are changes, and good cultural process can help the employees with the fear and sense of security of new innovations in which it can also help to achieve any desired outcomes. Woszczyna S.K (2014) Because of good cultural process it can help with the sustainability goals in the company because the employees will feel encouraged to work toward the sustainability goals because they are a part of the organizations it can help them understand the values more. The employees can also feel committed to the idea of any new sustainable innovations. LinkedIn (2024) It is important to keep good culture because otherwise there can come negative aspects in which the employees can feel unhappy in the workplace, it can be lack of communication which can be confusing for them in what they need to do. Without the cultural process the employees would not want to follow the sustainable goals for the company for instance they can be slacking with recycling and not caring about it.

Behavioral dynamics in teams
 Royal Caribbean cares about their team, they take care of their team which makes their business better. They run on a ‘’strong, inclusive and employee-focused culture.’’ To construct the most effective team, the company fosters a diverse and dynamic culture that strengthens collaboration, passion and innovation. In 2021, the company’s workplace objectives encompassed the cultivation of a safe and inclusive environment for all employees, alongside the enhancement of its top-tier benefits and workforce safeguards. Royal Caribbean Group (2021) Individual and group behaviors within a team can be nurtured to support the company's development by creating a positive environment with coworkers. There are multiple ways to create a supportive and nurturing environment by having good communications by making sure to listen and be honest to one another. This way it can make others feel respected. It is also important to create trust and respect in the team. This can happen by creating a culture of trust and commitment and being respectful about any diversities. Hutchins A. (2024) Following Belbin's theory he has a guide on how to succeed at work in what can help within the team to effectively succeed. In which it has been explained to understand the team role, know the strengths and weaknesses, adapt and being flexible, by collaborating and communication, play to the strengths, build strong relationships and continue to learn and develop. Black (2009) Also, there is a theory called ‘’The Dynamics of Team Cognition’’, which focuses on the process through which knowledge emerges within teams. It has been said that team cognition is not just about individual members knowledge but also about how this knowledge is combined, shared, and transformed within the team context. The theory highlights various factors that influence knowledge emergence in teams, such as communication patterns, team composition, leadership, and task complexity. By understanding these dynamics, organizations can enhance team effectiveness and performance. Grand et al. (2016)
According to a theory by Bruce Tuckman he has a model of 5 stages which groups go through first is forming where the team get together, second if storming in this stage there can conflict happen due to different opinions, however the leaders encourage communication and to listen. After the second stage there is norming, in which there goes more trust and the team understand each other more, then there is performing where the goals are set, and everyone knows their roles. And lastly, there is adjourning where the team has ended, in which the leader has an important role to support the current members through the new changes and in which the cycles repeat. Mindtools (2024)
Ethical considerations
Royal Caribbean is an ethical company in which they have been recognized by the Ethisphere Institute. Royal Caribbean (2024) According to Royal Caribbean in the PESTEL analysis they provide new technologies and initiatives to reduce air and water emissions and more. The company goes into staying sustainable such as the have developed eco-friendly technologies in ship design, and they are in partnership with eco-environmental businesses to protect the marine ecosystem and by that it helps to promote responsible tourism. In which this helps the company to enhance their reputation and brings more tourists that are into environmental travelling, which shows them how much they value being sustainable. Their social responsibility can have an impact on the cruise industry and their operations. In which it includes understanding customers selections, their behaviors and any socials trends such as sustainability. Changes in demographics such as the aging of populations in important markets or shifts in family structures, can impact the Royale Caribbean’s clientele and their preferences for experiences. Furthermore, societal perspectives on travel safety, environmental sustainability, and cultural diversity shape consumers’ views of cruise vacations and the desire for sustainable tourism approaches.  Review,H.B. (2024) 

Conclusion 
In conclusion, this report has provided a strategic analysis of Royal Caribbean’s strategies, with a focus on addressing challenges related to diversity, well-being, balance, and ethical practices in its organization operations. The company’s commitment to eco-friendly practices, demonstrated through initiatives such as the reduction of single-use plastics and partnerships with the environmental organizations, reflects its dedication to sustainability. However, there are implications to consider, particularly concerning the long-term environmental impacts of technologies like liquefied natural gas. The report also highlights Royal Caribbean’s efforts in change management, diversity and cultural processes, and the importance of creating spaces for effective team development. By using Kotter’s model of change they can foster a diverse workplace culture in which the company can enhance team effectiveness and help the organization toward success. In addition to behavioral dynamics within teams it plays an important role in achieving company's goals. Royal Caribbean cares about nurturing respect among coworkers and building strong relationships. Royal Caribbeans commitment to sustainability, diversity and more. By contirnuing to care about these values and strategies, the business can achieve long-term success and also make a positive impact on the environment and society.

Recommendations 
There can be multiple ways to create spaces for effective team developments and one of them it can be assigned meeting spaces in which the team can have brainstorming sessions and do work in which it can be for team meetings that can help them with future ideas or solutions. There also can be organized training workshops or seminars, these professional development sessions can help enhance team members’ skills, knowledge, and capabilities. Offer a variety pf learning opportunities, including internal training programs, external workshops, and online courses.
Ethical considerations can be integrated into business strategies through several approaches such as ethical leadership, meaning by establishing an organizational culture that prioritizes ethical behavior from the top-down. Leaders should set a good example by demonstrating integrity and commitment. In which it could also help to establish ethical decision-making processes, in which it can provide employees with guidelines, trainings and support to navigate ethical dilemmas and make principled decisions in line with company values.



References:
Athuraliya, A. (2023). Kotter’s 8 Step Change Model | A Comprehensive Step-by-Step Guide. [online] Creately Blog. Available at: https://creately.com/blog/strategy-and-planning/kotters-8-step-change-model/. [Accessed: 8 May 2024]
Black, A. & C. (2009). The Belbin Guide to Succeeding at Work. London: Bloomsbury Publishing.
Carruthers, R.C. (2024). Sharing what you know - How to be an Enabler at Work. [online] peoplehum. Available at: https://www.peoplehum.com/blog/how-to-be-an-enabler-at-work#:~:text=An%20enabler%20is%20a%20leader. [Accessed: 7 May 2024]
Grand, J.A., Braun, M.T., Kuljanin, G.K., Kozlowski, S.W.J. and Chao, G.T. (2016). The Dynamics of Team Cognition: A Process-Oriented Theory of Knowledge Emergence in Teams. [online] Apa.org. Available at: https://www.apa.org/pubs/journals/features/apl-apl0000136.pdf [Accessed 9 May 2024].
Hutchinson, A. (2024). Are you nurturing a healthy, high performing team? [online] Pro Development. Available at: https://www.pro-development.co.uk/2024/04/are-you-nurturing-a-healthy-high-performing-team/#:~:text=Clear%20Communication%20 [Accessed 3 May 2024].
Hochberg, M. (2019). Royal Caribbean named one of America’s Best Employers for Diversity by Forbes | Royal Caribbean Blog. [online] www.royalcaribbeanblog.com. Available at: https://www.royalcaribbeanblog.com/2019/01/28/royal-caribbean-named-one-of-americas-best-employers-diversity-forbes [Accessed 8 May 2024].
J Cartwright (1999). Cultural transformation: nine factors for continuous business improvement. Harlow: Pearson Education.
Kotter, J.P. (1996). Leading Change. Boston: Harvard Business School Press.
www.linkedin.com (n.d.) Royal Caribbean Group: Life | LinkedIn. [online] Available at: https://www.linkedin.com/company/royal-caribbean-group/life#:~:text=Diversity%20%26%20Inclusion%20Across%20the%207%20Seas&text=We [Accessed: 23 April 2024]
www.linkedin.com. (n.d.). The Power of Teamwork: How to Engage Employees on Sustainability and Involve Them in Your Business’s Carbon Reduction Efforts. [online] Available at: https://www.linkedin.com/pulse/power-teamwork-how-engage-employees-sustainability-involve-them-your-qqa1f#:~:text=Job%20satisfaction%3A%20Encouraging%20employees%20to [Accessed 3 May 2024].
Morgan, P. (2022). Understanding The Importance Of Corporate Culture After The Great Resignation. [online] Forbes. Available at: https://www.forbes.com/sites/paulamorgan/2022/08/19/understanding-the-importance-of-corporate-culture-after-the-great-resignation/?sh=176e1de218cd [Accessed 9 May 2024].
Mind Tools (2024). Forming, storming, norming, and performing. [online] MindTools. Available at: https://www.mindtools.com/abyj5fi/forming-storming-norming-and-performing. [Accessed: 9 May 2024]
Manale (2022). Management of change. [online] Neto Innovation. Available at: https://www.neto-innovation.com/post/management-of-change. [Accessed: 9 May 2024]
Royal Caribbean Connect. (2018). Protecting the Environment is Everyone’s Business | Royal Caribbean Blog. [online] Available at: https://www.royalcaribbean.com/blog/protecting-the-environment-is-everyones-business-2/. [Accessed: 9 May 2024]
Royal Caribbean Group (2022). Seastainability ® 2022 ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT. [online] Available at: https://www.royalcaribbeangroup.com/wp-content/uploads/2024/04/RCG_ESG_Report_2022-1.pdf [Accessed 9 May 2024].
Review, H.B. (2024). Royal Caribbean (RCL): PESTEL and Macro-Environmental Analysis. [online] Hivelr. Available at: https://www.hivelr.com/2024/03/royal-caribbean-rcl-pestel-and-macro-environmental-analysis/#:~:text=Royal%20Caribbean%20invests%20in%20technologies [Accessed 7 May 2024].
Royal Caribbean Group (2021). Seastainability ® Royal Caribbean Group • 2021 Environmental, Social and Governance Report. [online] p.40. Available at: https://www.royalcaribbeangroup.com/wp-content/uploads/2022/06/RCG-ESG-Report-2021_06.pdf. [Accessed: 7 May 2024]

Royal Caribbean Group (2021b). Seastainability ® Royal Caribbean Group • 2021 Environmental, Social and Governance Report. [online] p.42. Available at: https://www.royalcaribbeangroup.com/wp-content/uploads/2022/06/RCG-ESG-Report-2021_06.pdf. [Accessed: 7 May 2024]
Szczepańska-Woszczyna, K. (2014). The importance of organizational culture for innovation in the company. Forum Scientiae Oeconomia, [online] 2(3), pp.27–39. Available at: https://ojs.wsb.edu.pl/index.php/fso/article/view/121/84. [Accessed: 8 May 2024]
Yeginsu, C. (2024). Can the World’s Largest Cruise Ship Really Be Climate-Friendly? The New York Times. [online] 24 Jan. Available at: https://www.nytimes.com/2024/01/23/travel/icon-of-the-seas-cruise-ship-sustainability.html. [Accessed: 6 May 2024]





























image4.png
Our DEI Focus Areas

INCREASE THE
DIVERSITY OF OUR
EMPLOYEE BASE
AND LEADERSHIP

BOLSTER OUR
CULTURE OF INCLUSION





image5.png
8. Institute
change

7. Build on the
change

6. Accomplish
short-term
wins

1. Create a
sense of
urgency

5. Remove
barriers to
action

2. Create a
guiding
coalition

3. Develop a
vision and
strategies

4,
Communicate
the change
vision





image6.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David





