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[bookmark: _Toc132892847]Introduction
Basically, managing projects are defined as the processes by which specific schemes are run and objectives are achieved. It’s about planning of organizational resources to achieve the organizational specific goals. Leadership and management skills in the workplace are essential for completing the project according to the given time. Leadership is the ability to guide and inspire a group of people for achieving an organizational goal (Schermerhorn et al. 2020). And management is the process of planning, organizing, controlling, and directing resources for achieving organizational goals and objectives (Leenstra et al. 2016). Harrods is one of the famous retail organizations in the UK that provides facilities according to the customer’s needs and wants. The organization felt that there needs to increase facilities to the organization for achieving organizational goals and objectives (Santos et al. 2021). For achieving the organizational goals, there needs to provide good and effective facilities for the customers. The organization set up a management team for completing the project. The organization selected a manager or leader for completing the developmental activities of the organization according to the development goals and targets (Amanchukwu et al. 2015). In the report, there has been given in detail about the outline of the project, stakeholders, the Mendelow grid, stakeholder communication strategy, work breakdown of the project, cost of the project, resources of the projects, etc. for completing the project following time and cost by exploring “Significance of leadership and management skills in the business field: A study on Harrods”. This is study is going to making project pitching, outlining stakeholders and identifying other resources required to make a successful project. 
[bookmark: _Toc132892848]Outline of the project
A project management plan is a comprehensive document that helps to outline how a project can be planned, executed, controlled, and monitored from starting the project to finishing. The manager manages a project for Harrods Company which provides retail facilities according to the customer’s needs and wants (Harrison et al. 2017). The organization felt to improve the organizational activities and development goals for achieving the organizational goals. The organization made a management plan for increasing the facilities of Harrods to the customer’s needs and wants (Buttrick, 2013). The project workout: The ultimate handbook of project and programme management. Pearson UK. The organization set up a management team and selected a leader according to skills and abilities. The manager executed the work according to the given time of the project and the manager monitored the project for ensuring the quality and time of the project. 
[bookmark: _Toc132892849]Stakeholder analysis
Stakeholders are the individuals, organizations, or a group of people who help to achieve organizational development goals (Mok et al. 2015). The stakeholders contribute to completing the project, objectives, or decisions of an organization. Harrods have to complete a lot of projects or organizational goals that demand stakeholders. Harrods have some internal and external stakeholders which have analyzed for completing the project. 
Mendelow grid
According to the Mendelow grid, there has been explained the stakeholders for completing the project of Harrods (Gregson et al. 2019). 
	Power

	
High
	· Government office
· Local council
· Politicians

	· Bank
· Investment organization.
· Owner of the organization 

	Low
	· Public
· Residents 
· Employees 
	
· Communities 
· Influencers 

	 Interest
	Low
	High


Figure 1: Mendelow grid for stakeholder analysis of Harrods


Stakeholder communication strategy
The organization used a communication strategy for connecting with the stakeholders for managing and controlling the work according to the completion of the tasks (Cheng et al. 2018). 
	Stakeholders 
	Type of stakeholders
	Amount of power and interest
	 How would the stakeholders affect by the project?
	Communication strategy 

	Government office
	External stakeholders 
	High power and low interest 
	Providing license for starting a business of Harrods. 
	The manager communicated with the government office for starting and continuing business. 

	Local council 
	External stakeholders 
	High power and low interest
	Providing facilities on legal laws of the business. 
	The manager managed the local council for the business and project of Harrods

	Politicians
	External stakeholders
	High power and low interest
	The increasing economic condition of the UK. 
	The manager controlled politicians for taking support for starting and continuing the business. 

	Bank
	External stakeholders
	High power and high interest 
	Contributing to the financial activities of the organization and project. 
	The financial manager managed all the activities related to the project. 

	Investment organization 
	External stakeholders
	High power and high interest
	Providing financial facilities for completing the project. 
	The financial manager managed all the activities related to the organization and project. 

	Owner of the organization 
	Internal stakeholders 
	High power and high interest 
	Managing organization and making-decision for organizational development goals. 
	The manager communicated with the owner of the organization. 

	Public
	External stakeholders
	Low power and low interest 
	Providing support for organizational development and becoming a well-wisher. 
	The manager managed the public for getting support. 

	Employees
	Internal stakeholders 
	Low power and low interest. 
	Providing a workforce for completing the project.
	The manager communicated with employees for completing the project. 

	Residents
	External stakeholders 
	Low power and low interest 
	Providing support for organizational development 
	The manager communicated with residents for taking support the project. 

	Communities 
	External stakeholders 
	Low power and high interest 
	Providing support for completing the project 
	The manager communicated for taking the support. 

	Influencer
	External stakeholders 
	Low power and high interest
	Providing marketing support for the organization 
	The marketing manager communicated with influencers. 



[bookmark: _Toc132892850]Work Breakdown Structure (WBS)
Work breakdown structure is a framework for contributing work among the people related to project management. In the project management for Harrods, the manager used a work breakdown structure for completing the project (Siami-Irdemoosa et al. 2015). According to the development of the organization, the people organized the project following the responsibility and duty of the team members according to their ability and skills.

Figure 2: Work Breakdown Structure for Harrods
According to the project management of Harrods, the organization has selected a project manager who managed all the activities related to the improvement of Harrods’ retail business. The general manager observed all the activities related to the project and provided motivation and inspiration to assistant managers. The WBS structure provides information about the assistant managers as executive managers, financial managers, and marketing managers (Elsye et al. 2018). The Executive manager helped in the execution of the work and tasks of Harrods and the manager completed the work with the help of performers and employees. The financial manager managed all the financial activities following the instruction of the general manager. Under the financial manager, the accountants and financial officers worked related to the project (Zecheru et al. 2016). And the marketing manager helped to complete the work related to the marketing sector of Harrods. Under the marketing manager, social media marketers and the advertising officer contributed to increasing the brand value of Harrods. 
[bookmark: _Toc132892851]A decent draft of cost/resource use 
For completing the project, there needed to ensure the project cost which is one of the essential factors for the organization (Samriya et al. 2020). Many sectors need to complete financial activities. 
	Sectors
	Cost

	Salary expenses
	£20000

	Resources
	£30000

	Advertising and marketing
	£50000

	Product and services improvement 
	£70000

	Rental expenses 
	£10000

	Development expenses
	£20000

	Monitoring expenses
	£10000

	Communication expenses
	£5000

	Total cost
	£215000



[bookmark: _Toc132892852]Consideration of resources 
Considering resources is important when undertaking a project, including time and effort, even if the perceived cost to oneself is zero. Here are a few reasons why it is important- resource allocation, time management, opportunity cost, burnout, and quality of work (Li et al. 2022). Resource allocation means projects may require other resources such as manpower, money, and materials. By considering the resources required, one can allocate resources properly, ensuring that the project is completed with the necessary resources and within the budget. Time management is a finite resource, and it is important to allocate time wisely to ensure the success of a project (Wallace et al. 2020). One should create a realistic timeline and schedule tasks to complete the considering resources required. Opportunity cost means one may be giving up the opportunity to do other things. It is important to consider the opportunity cost of a project because one is giving up by committing time and resources to it. Burnout refers to the project without considering the resources required which can have negative consequences on one's health and well-being. It is important that one can avoid burnout and ensure a sustainable work-life balance. The project without considering the resources required can lead to a decrease in the quality of work. One should ensure that the project is completed to a high standard (Roberts, 2011).
[bookmark: _Toc132892853]Project schedule 
There needs to ensure time for completing the project. It is one of the finite resources for completing the project which is important for allocating wisely to ensure the success of a project. For completing the project, the manager needs to consider time according to the completion of tasks with a realistic time and schedule (Hartmann et al. 2022). The project manager of Harrods set a schedule for completing the project. There has been discussed following the Gantt chart. Gantt chart is a framework that can be used to discuss the schedule of the project for completing the tasks according to the given time. The manager of Harrods used a Gantt chart for maintaining the project tasks and time for completing the project. 
[bookmark: _Toc132892854]Gantt chart of the project of Harrods
	Project start: 02-02-2023
End: 30-03-2023
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8

	Project initialization
	
	
	
	
	
	
	
	

	Data collection
	
	
	
	
	
	
	
	

	Data analysis
	
	
	
	
	
	
	
	

	Project Plan 
	
	
	
	
	
	
	
	

	Execution
	
	
	
	
	
	
	
	

	Monitoring
	
	
	
	
	
	
	
	

	Resulting
	
	
	
	
	
	
	
	

	Controlling
	
	
	
	
	
	
	
	



According to the project management of Harrods, there has been discussed work and time management. The project of Harrods has been completed within 8 weeks and recovery was successful in the given time. 
	Tasks 
	Description 

	Project initialization 
	During this time, the organization felt to take a chance for changing organizational development according to achieving their goals and targets. The manager used essential steps for taking a project on exploring the significance of leadership and management skills in the business field: A study on Harrods. 

	Data collection 
	For project management, the manager collected data and information from the marketplace by market and competitor analysis. 

	Data analysis
	After completing the data collection, the manager took steps for analyzing data and information for the project which helped in making decisions for the project. 

	Project Plan
	The manager made a project plan according to the analysis of the market and competitors providing similar services to the customers. The manager took a project plan for exploring “Significance of leadership and management skills in the business field: A study on Harrods”

	Execution 
	During this time, the project manager completed the work by contributing to the tasks among the employees. For completing the project, the manager used a work breakdown structure at this time. 

	Monitoring
	This week, the manager monitors the work of the employees for completing the project. The manager exchanged the workers according to the given time which needs to complete the project within the given time. 

	Result 
	During this time, the project manager completed the project and published the result of the project. 

	Controlling 
	The manager took a step for maintaining the result for future work according to a successful organization. 



[bookmark: _Toc132892855]Risk management 
Risk management is an important aspect of project management for completing the project and it is involved with identifying, assessing, and mitigating potential risks that impact the successful project (Berkun, 2008). For completing the project of Harrods, the manager used risk management skills for identifying, assessing, and mitigating the project. Harrods is a large and complex organization that is likely to undertake lots of projects, each with its own set of risks. Here are some risks that Harrods may face during a project:
Operational Risks: Operational risks created by internal processes, and people involved in the project. Some common examples of operational risks that Harrods may face such as inadequate resources, poor project planning, poor communication, technology failure, or quality control issues (Biener et al. 2016). The manager controlled all operational activities for avoiding the risk of the project according to achieving the goal of the organization. 
Financial Risks: Harrods may face financial risks like currency exchange rate fluctuations, cost overruns, changes in the market, and unexpected increases in prices of raw materials, services, or equipment (Campiglio et al. 2018).
Reputational Risks: Negative feedback can damage a brand’s respect and reputation. Harrods is a well-known and respected brand, and negative publicity can damage its reputation (Gatzert et al. 2015). Some reasons are available that reputational risks can arise like quality issues, project delays, safety concerns, or ethical violations. 
External Risks: External risks mean Harrods has little control over these risks because it is a natural disaster, geopolitical events, or changes in the market. To avoid this risk, the project requires contingency plans (Brusset et al. 2017).
Regulatory and Compliance Risks: Harrods may face regulatory risks related to compliance with laws and regulations, such as data protection, environmental regulations, or intellectual property rights (Garrett et al. 2020).
[bookmark: _Toc132892856]Conclusion 
Leadership and management skills are an essential part of the organizational management system according to the operational activities. For managing operational activities in project management, leadership, and management skills are essential for monitoring, directing, and controlling all the resources and activities of the project like Harrods which needs to improve facilities by exploring the “Significance of leadership and management skills in the business field: A study on Harrods” The leadership activities helped to control all the essential factors related to the project according to the operational management of development project of Harrods. The project helps to increase knowledge and experience of the improvement in reality and makes it stronger for exploring the project in the future. The project will be helpful in increasing my knowledge and experience for improvement in my career. Throughout this study, various sorts of project criteria and other factors have been tried to discuss to a great extent indeed. 
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Project manager of Harrods
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1.2 Employees
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