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INTRODUCTION TO THE REPORT
The aim of this introduction is to briefly give an insight into Rendell and Rittner as an organization and present the proposed project to be initiated. This introduction will also include key project management tools and techniques that the report will be based on. 
Rendall and Rittner is a property management company that provides complete management service for residential and mixed-use blocks of all sizes and ages, from converted town houses to newly built estates of thousands of homes. Some of their clients include residential management companies, right to manage companies, freeholders and property developers (Rittner, 2021).
Our industry expertise perfectly places us to provide consultancy services to developers, from pre-construction design through to completion and ongoing management. We develop relationships with all users of a scheme at an early stage and create management strategies that really work – and work for everybody. Our services typically cover service charge budget structure and cost assessments, design for management, staffing and security strategies, utilities arrangements and energy efficiency, sustainability, disaster management and recovery plans, legal structure of the lease and legislative and planning requirements.
The proposed project is the development of six units of student accommodation through sourcing, renovation and managing a six-unit apartment for student accommodation. The report will consider why prince 2 methodology will be a better fit to accomplish the project as opposed to the agile or scrum methodologies. Tools and techniques such as Gantt chart for planning and scheduling and payback for assessing risks and comparing viability of projects will be employed in the report. The report will also include stakeholder identification and analysis in order to be able to manage the project efficiently. A project plan divided into stages and marked by milestones will be drawn for effective controlling and directing of the project.
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