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3.Introduction

This report seeks to examine the organisational culture, ethos, and values of google. The idea of organisational culture has received a lot of attention lately as a crucial aspect of how businesses operate daily. It has become increasingly clear that an organization's performance is influenced by the culture it has grown inside of them. (Dimitrakaki, j. 2022) Google is a well-known technological company that is well-known for its unique corporate culture, ethos, and core principles in addition to its innovative features and offerings. The success and worldwide renown of the company can be attributed to its culture. A spirit of experimentation and creativity permeates Google culture. It pushes staff members to investigate novel concepts and question the status quo. The history of Google starts at Stanford University in 1995. Sergey Brin, a Stanford graduate student, was tasked with giving Larry Page a tour of the campus while he considered attending. They could not agree on anything at their first encounter, but by the next year, they had formed a relationship. (google2012) As Google's founders, Larry Page, and Sergey Brin, eloquently summed it in their mission statement, "Organise the world's information and make it universally accessible and useful," this culture is profoundly ingrained in the company's ethos. Google's culture is centred on an uncompromising dedication to creativity and innovation. Workers are urged to think creatively, take calculated chances, and develop innovative technologies. Products like Android, Maps, and Google Search were made possible by this mentality, and they have completely changed how people communicate and access information worldwide. Making decisions based on data is a priority for Google. The business is a firm believer in the ability of analytics and data to inform decisions and support theories. By ensuring that decisions are supported by evidence, this data-centric strategy promotes an accountable culture. Transparency and open communication are encouraged in the Google culture. Frequent town hall meetings and approachable leadership guarantee that staff members are aware of the company's goals, choices, and difficulties. At Google, teamwork is highly regarded. The organisation promotes cross-departmental collaboration among staff members to cultivate a common knowledge and teamwork culture.








4. Organisational culture of google

One definition of "culture" was a group of people's shared values, beliefs, and customs acquired through shared experiences. (Evangeline, E. T., Gopal Ragavan, V. P. 2016) Google is renowned for having a unique and creative organisational culture, which is essential to the success and standing of the business. Employees at Google are encouraged to embrace innovation and think creatively. The organisation aggressively promotes a culture that encourages taking chances and thinking beyond the box since it values novel concepts and methods. Employees at Google are renowned for being given "20% time" to concentrate on personal projects, which has resulted in the creation of numerous successful products. Because of its flat organisational structure, Google encourages transparent communication and easy access to the leadership. Workers are encouraged to cooperate, exchange ideas, and participate in the decision-making process. Google makes a lot of judgements based on analytics and statistics. A culture of responsibility and accuracy is promoted by encouraging staff members to use data to substantiate their assumptions and support their suggestions. Google prioritises openness in its business practises. Frequent town hall meetings and unambiguous communication from the leadership guarantee that staff members are aware of the company's goals, direction, and important choices. Cross-functional teamwork and collaboration are prioritised by Google. Collaborating on projects across departments fosters a diversity of viewpoints and expertise among staff members. Google is committed to fostering an inclusive and diverse work environment. To reflect the diversity of its user base in its personnel, the corporation actively encourages diversity through its initiatives and programmes. It acknowledges that creativity and problem-solving are enhanced by diversity. Google places a high priority on employee well-being and work-life balance. The organisation offers a range of facilities, including gourmet food alternatives, on-site exercise centres, and a loose dress code, to foster a welcoming and stimulating work atmosphere. Google has started a trial programme that, if expanded globally, may assist businesses and communities in meeting sustainability targets faster and for free. (Watson, R., 2018). Google is dedicated to minimising its carbon footprint and promoting environmental sustainability. To reduce its influence on the environment, the corporation makes significant investments in green programmes and renewable energy. Google promotes lifelong learning and personal growth Workspaces at Google are renowned for their playful and imaginative features. Play spaces, colourful décor, and distinctive utilities are commonplace in offices, creating a vibrant and interesting work atmosphere. Google continues to prioritise its customers. The business is committed to providing its customers with the greatest goods and services to suit their requirements and tastes. The success and identity of Google are intricately linked to its organisational culture. It encourages a dynamic and innovative culture within the business, which powers its creative solutions and output. Google's distinctive culture, combined with the company's dedication to diversity, sustainability, and a laser-like focus on customer happiness, have all contributed to the company's continued success as a leader in the global technology industry.






























5.ethos of google 

Several essential ideas and ideals that have long been fundamental to Google's corporate culture and business strategy make up the company's ethos. Prioritising the needs and interests of its consumers is particularly important to Google. Making information and technology more approachable and user-friendly is the aim of many of its services and products, which are created with the user experience in mind. Google's dedication to innovation is well-known. The organisation fosters a creative environment where staff are encouraged to develop innovative technology and solutions. Google is engaged in a variety of projects and efforts, ranging from artificial intelligence research to self-driving car development. The company has a history of pushing the frontiers of what is possible in technology. Organising the world's knowledge and making it widely useful and accessible is at the heart of Google's purpose. Via its search engine and other services, the company hopes to make a large amount of information and data available for free. Google places a high importance on communication and cooperation with partners, developers, and the larger tech community. It has made contributions to open-source projects and frequently collaborates with other institutions to enhance information access and progress technology. Google understands the value of data security and privacy. It is dedicated to being open and honest about its data practises, and it has put in place several safeguards to secure user data. Google has committed to sustainability in the environment. The corporation has committed to tackling environmental challenges by setting objectives to run entirely on renewable energy and lower its carbon footprint. Google has taken part in several social responsibility and charitable projects. By making information accessible and by driving innovation forward through their products and platforms that billions of people engage with every day, google are helping individuals, businesses, and other organizations make decisions that can drive positive action for people and our planet (google2023). 



















6.values of google

Google, which is currently a division of Alphabet Inc., bases its business culture and decision-making procedures on a set of fundamental principles. The company's dedication to its goals and guiding principles is reflected in these ideals. Google's primary mission is to provide the best possible experience for its users. This value underscores the importance of understanding and serving the needs of individuals and businesses who use Google's products and services. Google has a strong commitment to innovation and the creation of innovative technology that can improve the world. The organisation promotes innovative thinking and idea exploration among its staff. Google is committed to ensuring that everyone has access to technology and information, regardless of their location, ability, or situation. This involves putting an emphasis on making inclusive goods that are usable by a range of users with diverse needs. Google gives user privacy and data security a high priority. The organisation is committed to safeguarding user information and upholding users' confidence. Google encourages cooperation with other organisations and developers as well as open platforms. It supports collaborative efforts to advance open-source projects and enhance the user experience on the internet. As a responsible corporate citizen, Google is aware of its social responsibilities. This involves pledges to uphold ethical business conduct, environmental responsibility, and sustainability. Google is dedicated to building an inclusive and diverse workforce. Diverse viewpoints and experiences are valued by the organisation because they foster creativity and problem-solving. One of Google's core principles is responsibility. The business is committed to keeping its word and taking responsibility for its choices and actions. Google wants its goods and services to contribute positively to society. The company works to solve challenging global issues and thinks technology can be a positive influence. Google's efforts to become more sustainable began with their internal operations, and they made a concerted effort to set a good example to eventually influence changes in broader systems. They have lofty sustainability objectives. They impart to others the knowledge they have gained and the inventions they have developed to hasten the world's shift to a sustainable and low-carbon future. (google2023)

















7. Sustainability within the workplace

[bookmark: _Int_kkQpoa7P]As part of a larger commitment to social impact and environmental responsibility, Google has in fact taken several initiatives to support sustainability in the workplace. Many would concur that Google's organisational practises support sustainability in the workplace in several ways, despite differences in opinion. Google has invested a lot of money on renewable energy. In 2017, the company accomplished its objective of using only renewable energy to power all its operations. Because of its dedication to renewable energy, Google's carbon impact has decreased. Google has built office buildings and data centres with low energy use and minimal environmental impact. Several of the company's facilities have earned LEED (Leadership in Energy and Environmental Design) certifications. One of the most well-known environmental assessment techniques being employed in the technology sector worldwide is LEED (Leadership in Energy and Environmental Design). (Nocerino, G. 2023) Google aims to achieve carbon neutrality. To cut greenhouse gas emissions, the corporation uses energy-efficient technologies and invests in carbon offset initiatives. Within its headquarters, Google actively encourages recycling and waste reduction. It uses recycling and composting initiatives to try and keep a large amount of waste out of landfills. Google supports environmentally friendly modes of transportation like riding bikes, carpooling, and driving electric cars. Employees that use environmentally friendly modes of transportation are eligible for rewards from the firm. Google changed the way it governed sustainability in 2022. It did this by establishing an internal team called the Sustainability Focus Area, which is headed by our SVP of Learning and Sustainability and offers centralised management supervision for sustainability and climate-related concerns. (Google 2023) Google releases yearly sustainability reports that include information on its effects on society and the environment. These reports demonstrate Google's commitment to sustainability by offering accountability and openness. Google is committed to innovation, and this includes sustainable practises. Through internal research, collaborations, and investments, the corporation investigates and supports ideas and projects that advance sustainability. Google aggressively encourages its staff members to take part in eco-friendly activities and volunteer for environmental projects as part of its sustainability initiatives. Google includes its supply chain in its environmental initiatives. The business collaborates with suppliers to advance moral and environmentally friendly sourcing methods. Given the circumstances, Google's organisational practises certainly show a commitment to sustainability in the workplace and in its larger operations—even though no organisation is without its difficulties and detractors. By adopting renewable energy, cutting carbon emissions, and actively participating in environmentally friendly projects, Google demonstrates a commitment to social responsibility and environmental stewardship. Ongoing initiatives to address social and environmental issues as well as potential areas for development may be considered in the evaluation of Google's sustainability practises.
















8.McKinseys 7’s model

Famous business consultants Tom Peters and Robert H. Waterman, Jr. created the McKinsey 7S Framework as a management model in the 1980s. This was a strategic goal for teams, businesses, and business divisions, among other groups. (Baishya, b. 2015) A key factor in googles success, one of the top tech corporations globally, is its organisational culture. A management model known as the McKinsey's 7 framework highlights seven crucial components that work together to define an organization's efficiency. These elements are strategy, structure, systems, shared values, style, staff, and skills. By examining these factors organisations can evaluate their internal dynamics and align them to meet their goals by looking at these aspects. 
Strategy's: ideas and inventions Google's approach is based on its goal to organise all the world's information and make it widely useful and accessible. The business has long been renowned for its ground-breaking technological approaches and creative concepts. its search algorithm, google search transformed the way people access information on the internet and its relentless quest for innovation has led to the development of several successful businesses and services.
Structure: Google has a flat hierarchical structure with decentralised decision-making and information access. This encourages a culture of creativity and gives employees of all ranks the freedom to share their knowledge and insights. Google promotes cross-functional collaboration and innovation by dismantling traditional silos.
Systems: The foundation of Google's decision-making process is data. The organisation gathers and examines enormous volumes of data to learn about consumer behaviour, industry trends, and performance indicators. Google can stay competitive and make well-informed judgements because to this data-driven strategy.
Shared values: The notorious Google motto, "don't be evil," encapsulates one of the company's key shared principles. Google's commitment to serving the best interests of its users and the larger community in which it operates is guided by this concept. Furthermore, Google values innovation, encouraging its employees to think creatively and take calculated risks.
Style: It is encouraged for staff members to express their thoughts, pose questions, and participate in productive discussions. Additionally, the organisation supports a flexible work environment that gives staff members the freedom to work on projects they are enthusiastic about and the flexibility to schedule their own hours.
Staff: The organisation draws exceptional individuals from diverse domains, cultivating an environment of intellectual curiosity and ongoing education. The employees' varied backgrounds and aspirations foster a dynamic and welcoming work environment that encourages creativity.
Skills: Google is known for its technological knowledge and flexibility in the ever-changing digital sector. To guarantee that its staff members have the abilities and knowledge necessary to remain at the forefront of innovation, the company makes significant investments in research and development.



Google's organisational culture may be impacted by ethical conundrums such as the conflict between protecting user privacy and gathering user data for commercial and advertising goals. With the quantity of personal data that tech corporations, like Google, gather from their users, this ethical dilemma has become a major concern. Google collects a lot of user data, much like other internet behemoths, to improve its services, tailor user experiences, and efficiently target ads. However, there are moral questions raised by this practise about consent, user privacy, and the possible exploitation of sensitive data. Here are a few things google could do to improve this, make sure users have useful choices about what information they disclose and with whom. Giving priority to voluntary and informed consent might show that a company is committed to using ethical data practises. Employees should receive continual ethics training to guarantee that everyone is aware of the value of user privacy and moral decision-making. This has the potential to strengthen the organization's ethical culture.













9.Beers model 

The idea of "silent barriers" as put out by Michael Beer has less to do with Google's organisational culture and more to do with organisational performance and change. professor Michael Beer popularised the term "silent barriers" in relation to organisational change. These impediments to change and adaptation are the implicit, frequently unacknowledged attitudes, values, and presumptions that exist inside an organisation. They are referred to be "silent" because they are difficult to spot and often even unknown to staff members, yet they have a substantial influence on the organization's ability to adapt. All organisations have stress points because they are hard to get right and maintain since they call for human skills like teamwork and leadership. (Beer,M. 2023) Potential quiet impediments to Google's organisational culture, which is renowned for its creativity, transparency, and emphasis on employee empowerment, could include, it is possible that some innovative companies, like Google, have areas of resistance to change. Workers' attachment to current procedures, equipment, or working styles may operate as a covert impediment to the adoption of new practises. Even while Google is known for encouraging experimentation and risk-taking, some departments or teams may behave in a risk-averse manner. This could serve as a quiet deterrent to making risky decisions or attempting novel strategies. There may be communication issues at a big, dynamic company like Google. Implementation strategies may encounter silent obstacles due to miscommunication, unclear messaging, or an inability to explain the reasoning behind changes. Even though Google is renowned for having a flat organisational structure, bureaucracy and hierarchy may nevertheless be present. These could act as covert obstacles to the quick decisions and independence that are essential to Google's culture. It is noteworthy to mention that these are fictitious instances in the absence of precise facts or insights into Google's internal workings. It is necessary to delve deeply into the unique environment of an organisation to comprehend and resolve hidden hurdles. Like any big company, Google can have trouble adjusting its culture to reflect continuous change. Removing silent barriers is a continuous activity that is necessary to achieve organisational success and flexibility.









Page10. Areas of improvement for googles culture and recommendations

Although Google's organisational culture is well-known for its many good qualities and capabilities, it still has room for improvement and faces issues like any huge firm. Despite Google's efforts, there are still obstacles facing the tech sector when it comes to diversity and inclusion. Google has an obligation as a leader in technology to make sure that all its innovations—including artificial intelligence—are created and applied morally. Google's technology is unique in that it can examine millions of distinct user and company attribute factors. After that, it links them to millions of adverts and provides them with the ads that are closest to objects in less than a second. (Tran, S.K 2017) Within the tech industry, there have been ethical disputes and worries, for this I would recommend Setting up explicit processes for handling possible moral conundrums in technology and give the interests of the public and users top priority. Large organisations may find that bureaucracy and hierarchy stifle innovation. Although Google has made progress towards environmental sustainability, there is still more that it can do to lessen its environmental impact to fix this I would suggest in Maintaining their investments in energy-efficient and renewable energy solutions and establishing challenging targets for cutting waste and carbon emissions, together with detailed plans and reporting. Unexpected crises might arise in the tech business because of its quick pace. Google's dedication to innovation, flexibility, and social responsibility offers a solid platform for tackling these issues and preserving its position as the market leader in the technology sector. A positive and effective workplace culture can boost employee retention, engagement, and overall business performance. Employee engagement is higher when they see that their job is respected, empowered, and supported. Employees that are engaged are more dedicated to their work, go beyond, and produce more in overall. By fostering chances for both professional and personal development as well as open communication and acknowledgment, a positive workplace culture fosters engagement. Collaborative, team-oriented, and knowledge-sharing cultures can result in more effective and efficient problem-solving and decision-making procedures. When staff members collaborate effectively and exchange ideas, the company may use collective intelligence to solve problems and take advantage of opportunities. When workers believe their personal needs and work-life balance are honoured, they are more likely to be productive and focused. Google places a lot of emphasis on innovation, and breakthroughs and increased productivity can result from an environment that encourages innovation and experimentation. Workers that are inspired to be creative and take measured chances might assist the company in identifying more effective ways to accomplish tasks. Customer happiness and interactions can be impacted by the attitudes and actions of employees in the workplace. 


































11.conclusion

In conclusion, Google's culture must be improved by positive organisational changes to sustain its leadership position in the industry and guarantee long-term success. Prioritising qualities like creativity, diversity, openness, and flexibility can help Google improve its working culture and overcome a range of obstacles. These enhancements may result in increased productivity, teamwork, creativity, and employee engagement, which will make the company more effective and successful. Google can leverage the full range of skills and viewpoints by supporting diversity and inclusion, which will create a workplace that is more inclusive and creative. Employee community is upheld, and effective decision-making is facilitated by open communication, openness, and trust inside the company. Furthermore, by cultivating a culture that prioritises flexibility and ongoing education, Google can stay on the forefront of technological breakthroughs and effectively adjust to shifting market conditions. Google's dedication to fostering a positive working culture is not only a social responsibility but also a strategic need in the ever-changing digital industry. Google can maintain its position as a global leader in innovation and technology while adhering to its objective of organising the world's information and making it widely accessible and valuable by continuously enhancing its culture. 
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