[bookmark: _GoBack]



Working in Teams

EMPL 4003_LON

STUDENT NAME: CLARISA ADELA KOVER

STUDENT ID: 1605694

TUTOR NAME: SYLVIA HOFFMANN


Table of Contents
Introduction	3
Discussion	3
Conclusion	8
Reference List	9



[bookmark: _Toc522537407]Introduction
Teamwork is referred to the collaborative effort provided by a team for achieving the shared purpose or for accomplishing a task in the most effective way. Teamwork is an essential aspect for gaining success in every field, either in business or in academic context. Thus, for a learner, developing teamwork skill is crucial for achieving success in his or her future career. However, teamwork does not indicate that every members of the team are likely to do the same thing or work as per the team’s instruction. However, successful teamwork represents a collaborative environment, where every team member have independence and autonomy to think and work individually with a key focus on the shared team goal, while sharing information and support each other to mitigate conflicts and enhance the team’s effectiveness (Steadman et al., 2017). In this context, it is also noteworthy that every team member needs to accomplish their own responsibility towards the team, while obeying the team leader’s guidance. In the following assignment, the key focus is to explore the understanding of teamwork in employment context, along with the understanding of the theories related to teamwork; team dynamic and others related aspects. 
[bookmark: _Toc522537408]Discussion
Effective teamwork is a key component for every field of work. Successful development of a team can promote the achievement of team goals within given deadline. In a team, while working for the shared purpose, the team members become able to share their conflicts with the each other, thereby helping each others to mitigate the issues. Thus, every organization promotes teamwork as well as offers training to the employees to develop teamwork skills. In this context, it is noteworthy that team dynamics is a crucial aspect, which determines the success of the team. However, it has been revealed that there are some key characteristics must possessed by team members for producing effective teamwork. For instance, a high level of interdependence within the team members is crucial, which is achieved through open communication and increased trust and risk taking behavior of the team members. Healthy team dynamics promote the team member to be satisfied through their own performance, through improved interpersonal interaction within the team members (Chuang et al., 2016). On contrary, the unhealthy team dynamics can lead to conflicts within the team members due to lack of satisfaction. 
Further, another key characteristic of the team is the sense of healthy conflict resolution, which can be achieved through open and transparent communication and support through all the team members. For achieving the efficient teamwork in the teams, the members must have clear goals, which would facilitate motivation among the team members. Finally, a healthy team can achieve its goals successfully through sharing leadership positions among the team members. It is because; sharing leadership would enhance teamwork as a result of shared responsibility as well as accountability towards the team members. In this context, cohesiveness is a key aspect required for promoting positive team dynamics. It is the degree to which the team members are attracted to each others, motivated to stay in the group, share goals of the team and have shared values (Mistry et al., 2018). It can be enhanced through establishing small and efficient teams, encouraging the agreement with the team goals, increasing the time spent by members together, increasing the status of group and perceived difficulties for attaining membership, encouraging competition with other teams in the context as well as rewarding the teams, instead of individual members.
There are numerous team dynamic theories; system theory is one of those. The Systems theory demonstrates how people in a system behave among themselves. As team is considered as a system, this theory is helping the individual to understand group dynamics. This theory indicates that team dynamics is a complex process, instead of combining members’ characteristic traits. Rather, team dynamics can be understood through combining each team member’s characteristics, the ways each of their actions are affecting the group and the way their interaction among each other are affecting the team members. It develops a reciprocal and cyclical loop of feedback, which continuously influences the team members and their relationship (Chuang et al., 2016). 
The basic team dynamics include the following aspects:
· Transparent communication in order to eliminate conflicts
· Successful coordination for avoiding confusion and overcoming boundaries
· Effective cooperation for performing all the team related tasks within given timeline as well as producing the desired outcomes, especially in terms of sharing work pressure 
· High level of interdependence is required for maintaining trust, satisfaction, risk – tolerance and efficient performance of each team members
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Figure: Optimal model of team dynamics 
(Source: Shuffler et al., 2018)
Meeting these aspects in a team can lead the team to accomplish the shared goal and produce the desired outcomes. In addition, a proper way to measure the teamwork’s effectiveness is to assess the quality of output, process and the experience of the team members. When the outcomes of the teamwork exceeds the organizational standard, goals set by the team and when the team members are assessed to be highly satisfied to work in the team environment, it can be interpreted that the teamwork is effective enough. In this context, it is noteworthy that to meet the team goals and desired outcomes, each team member’s contribution is crucial to be considered. Lack of any of the team members’ skills or inability to perform the given task, can promote failure of the team to meet its goals within given time or may lead to conflicts or dissatisfaction of the team members (Kong and Ko, 2017). 
In this context, it has already been discussed that shared responsibility is important to meet the team goals; whereas, it is also crucial to accomplish own roles and responsibilities of the team members through collaborative practice; and it is the liability of the team leader to delegate the roles and responsibilities of each team members. In this context, for highlighting the key roles played by the team members in an effective team, the Belbin’s team role model can be explored. Belbin highlighted nine key roles played by the team members, in order to ensure effective function of the team (Ruch et al., 2018). However, individual team members often play more than one role. Each of these roles have some strengths and weaknesses; which can be explored in the collaborative environment, through supporting each other to overcome the weaknesses and utilizing the strengths in meeting the team goals. However, identifying these roles effectively help the team leader to allocate responsibilities to each team members accordingly. These key roles are demonstrated below:
Resource investigator – These team members are responsible for finding and gathering all the available resources required accomplishment of the team’s work. The strengths of these members indicate they are enthusiastic, keen to explore opportunities, outgoing; on contrary, weaknesses include over – optimistic, loss of interest in long-term teamwork. 
Team worker – These members are the pillar of the team, who are completing the works on behalf of the team to get the desired outcomes. They are cooperative in nature, perceptive and good listener. On contrary, they can take uncertain decisions in emergency situations, while avoiding argument (Ruch  et al., 2018). 
Coordinator – These people are drawing upon the team members’ contribution and delegating the work properly, aligning with the objectives of the team. They are confident, mature and able to identify the right talent for the right job. On contrary, they are manipulative in nature. 
Plant – These people are the most creative parts in the team. One of the key strengths of them is effective problem solving skill. They often offer innovative way to solve the conflicts raised in the team. On contrary, these people can ignore secondary aspects, while offering solutions. 
Monitor evaluator – These members are liable for monitoring the performance of each team members, while making impartial judgment required for weighing up the team’s option in a dispassionate manner. They are strategic and have good judgment capabilities; but they often lack the capacity to motivate others or become highly critical (Ruch et al., 2018).
Specialist – These members offer in –depth knowledge on their specialized areas of work. Their strengths include dedication, single minded and specialized knowledge skills. On the other hand, their weaknesses include limited contribution and staying with technicalities. 
Shaper – These members of the team offer needed drive for ensuring the team’s momentum or focus. The key strengths of these team members include their challenging and dynamic nature and the drive to overwhelm barriers. On the other hand, the key weaknesses of these members include likelihood to provocation (Ruch et al., 2018). 
Implementer – They are responsible for planning the achievable strategies as well as to implement the strategies in the most effective way. The key strengths of these members indicate that they are reliable, practical and efficient in nature. On the other hand, they are often inflexible in nature and lack quick response to change. 
Completer Finisher – At the end of all the activities, these team members are responsible for reviewing and scrutinizing the entire work to identify loopholes and ensure the highest quality of the work. The key strength of these roles is “anxious and conscientious”; on contrary, the key weaknesses of these team members include “reluctance to delegate or they can predispose to worry excessively” (Ruch et al., 2018). 
For sustaining employment, employees need to develop teamwork skills. The teamwork skills are influenced by their characteristics of shared vision, working collaboratively, positive negotiation and conflict resolution skills as well as good understanding about the ethical principles. For instance, some crucial ethical principles, which affect teamwork, are “independence, autonomy, respect, informed choice and justice”. Some key strategies used for successful teamwork are as follows: 
Shared objectives: Within the effective team, it is crucial to the strategy of shared objectives. Teamwork is all about collaboration, where everyone should be focused on the team’s wellbeing and meeting the goals or objectives set by for the team’s success, instead of looking for and accomplishing individual’s personal or professional goals. Thus, developing a sense of shared purpose and working for shared team objective are crucial.
Group agreements: It is also crucial to establish group agreement through positive and meaningful negotiation among the team members regarding all the tasks need to accomplish by the team members, their roles and responsibility as well as for developing positive relationship among the team members (Hall et al., 2015). 
Meaningful schedule: It is also crucial for the team leader, to develop a schedule for every task and to maintain all the deadlines for meeting the team’s target. Developing effective schedule for the team members help the team to prioritize the tasks and promote effective time management, which further promotes meeting the team’s goal or objective. 
Effective delegation: It is also a crucial duty of the team leader to ensure that every member has been allocated with fair and feasible tasks. In order to do that, the team leader needs to assess the skills and expertise of each team member, based on which they should be delegated with the tasks feasible for their expertise, experience or skill set. It will ensure achievement of the maximum quality of the tasks assigned to them, while satisfying the team members too. 
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In conclusion, in the above assessment, the key focus was upon exploring and understanding teamwork and related aspects, in order to understand the key nature of team dynamics needed for effective team work. In addition, the key roles played by the team members have also been explored in the assignment. Further, the assignment also highlighted the role of teamwork for employment. Every employee must have good teamwork skill to work in collaborative environment and avoid interpersonal conflicts, while working with others. This is why every successful business organizations are embracing teamwork in the organizational culture to enhance the organizational performance. 
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