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Task 1: o
What's the - Fitness Questionnaire
Verdict?

In order to complete some quantitative research, the above questionnaire
was sent to a number of individuals to understand the fitness routine’s that
people do or do not have. The questionnaire also records what type of
fitness routines are more popular.

As suggested by the online documentation from UWTSD, the most reliable
way to limit the data we review when looking through quantitative data
would be to take an unbiased sample [1]. There are two different
categories that the types of sampling can fall into; probability sampling and
non-probability [2]. Some examples of probability sampling would be
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random, systematic, or cluster sampling [2]. Whereas some examples of
non-probability sampling would be convenience, purposive, or snowball
sampling [2].

Once the data has been selected, it is important to use mathematical skills

to analyse the chosen data [1]. Thi

is seen as the simplest way to analyse
the data, whilst charts and graphs are then seen as the easiest way to
view this information [1]. One mathematical analysis would be identifying
the average of each category. The average can be calculated using
Microsoft Excel via the ‘=average’ tool [3].

Following the above research, the initial sample was taken to identify the
individuals who have a gym membership and to understand what the most
common training plan is. As shown in the graph below, the majority of
individuals take part in high intensity interval training. This suggests that

one function of the app must contain fitness routines of this type.

Types of training methods that individual's N
participate in who have a gym membership
12

10

6
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In addition, | also took a sample of individuals who currently do not have a
gym membership and recognised that 50% participate in some form of
training. This implies that they are finding alternative methods to exercise,
and possibly implying that they are taking part in home workouts. This
could be an addition to the application following further research to
understand whether it would be valuable.

Lastly, it will be important to ensure that the workout options provide a
range of routines that can take between 30 to 90 minutes as these
timescales appear to be the most popular for those who train. However,
separating the timescales would allow greater understanding as further

mathematical analysis would be able to take place, e.g., calculations of
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average and mean [1].

Length of time individuals spend training

=30-45 minutes = 60-90 minutes = 90+ minutes

Q2. A number of interviews have been conducted as part of the qualitative

research for this project. This type of research enabled understanding of
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=30-45 minutes = 60-90 minutes = 90+ minutes

Q2. A number of interviews have been conducted as part of the qualitative
research for this project. This type of research enabled understanding of
the experiences and opinions of certain individuals [4].

The overall result of the interviews, have led to the understanding that the
majority of individuals who currently train but do not attend classes, have
an opinion that most classes do not suit the needs and wants of all
individuals attending the class. In addition, some also stated that most
gym timetables do not always coincide with some individuals personal and
working schedules. Lastly, another point that stood out to me was that
many people enjoy doing partner training. The above points have allowed
me to recognise the type of audience that this project would be targeting,
and possible improvements would be to involve a workspace where an
individual can link their account with another so that partnered training can

take place.
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@ Abigail Davies

Home | AlTask1 | AlTask2 | AlTask3

Task 2:
Project
Management

Below is an academic poster about the chosen project.

The Fitness App

This project will conskt of a fitness appliation being created to provide training routines forthoss

randomly selectsome exemises that fit the ¢ hosenactivity.

woukl fike

assstance. The appliation will contain anarmy ofa varkty of worlouts, whi h will be randomly sekcted togenerate

2 routine for the ind i i@l tocomplete. For example, as a customer | coudl sslect weight training then select a bod y
partthat | woul like to targetd uring the fitness session. The appliation would then kok through a database and

0 be?

Please select how long you
would  your raining session

A2Task 1

A2 Task 2

A2 Task 3
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@ Abigail Davies

Task 3:
Project
Reflection

Home Al Task 1 Al Task 2 Al Task 3

Q1. This project provides many opportunities in regard to improving and
developing new skills. Some of the skills that will be improved during the
completion of this project will be coding, problem solving, communication
and design. Some of the new skills that will be introduced will be
understanding new terminology and how to gather and undertake different
methods of research. These skills are valuable to my role within my
organisation. In fact, Yadav suggests that it is vital when progressing in a

career [10].

Q2. This project will have a positive impact on society by improving the
health and fitness of individuals. In addition, it will also have an impact on
customer wellbeing in society. As well as the overall project, the skills
developed will also have a positive impact on society. The communication
skills 1 develop from conducting interviews will increase my confidence and
thus, allows you to learn from other people [11]. Furthermore, this article
also suggests that upskilling yourself allows you to become a more
interesting individual and therefore, allows you to make greater
connections with others [11]. Moreover, these skills will also have a
positive impact on my organisation as | will be able to apply these new

skills to a working environment. Experience within different trai

g roles

A2Task 1

A2 Task 2

A2 Task 3
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has allowed me to recognise that many organisations view learning and
training courses as a valuable resource. To reiterate Morris, some of the
main benefits that businesses see when employees improve their skills
would be improved performance, innovation, and organisation [12].
Additionally, Morris also implies that development of both soft and hard
skills are important to organisations, and | believe that this project provides
a combination of both [12].

Q3. Some of the risks that | believe could impact this project would be that
more data may be required to ensure that a correct analysis has taken
place. | would have preferred to have collected more quantitative data in
the initial research step. For this reason, | have included an additional step
to the process of creating this project that will involve collecting more data
to ensure that no important steps were missed / recognised as an
anomaly. As suggested by Foote, this can lead to missed opportunities
[13]. In addition, the feedback stage where further research is collected
will also prevent any issues arising when the final product is released. For
example, it may identify that there is a better option to display the workout

routine which would be more attractive to customers.
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9 Check

Take a few moments to answer the following questions to help you

summarise what you have learnt i this section.

Question 10f4

Valuable resources that a good personal connection could bring
include (Choose the resources you think are applicable)

© Leads and personal recommendations

© Potential suppliers and customers

resources

Correct!

Personal connections can play an
Important role in the development of
ideas and the success of new ventures by
providing access to valuable resources.
including:

= Leads and personal recommendations
= Potential suppliers and customers,

+ Financial resources.
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Page 5 of 5

4 words

1]

O Check

Question 3 of 4

What would the reciprocity of contact be in a 'latent network'? (Select
one):

@ Relationship is one-sided
@ Relationship is equal
® Relationship is non-existent

© Relationship has never been established

Text Predictions: On 3% Accessibility: Investigate

Q Seard Ak 1 >

Correct!

In a latent network, there is little or no

give and take; relationships are one-sided.

For example, an industry sales
representative who gives you information
on current trends.

D Focus

04/07/2023
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Page60f6 4words [[} TextPredictions: On 9% Accessibility: Investigate

Power vs. interest

A useful tool to help understand political priorities is the
Johnson et al., (2008, quoted in Caputo, 2013) matrix,
which emphasises the importance of two issues:

1. How interested is an identified stakeholder group in
impressing their expectations on the organisation?

2. The level of power held by the identified stakeholders
enforcing these expectations.

Click each element of the table to explore the balance
between power vs. interest.

04/07/2023
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O Check

Question 3 of 3

Suki has an idea she is ready to take to market but is not sure how it
will be received. Which is the best funding option?

@ Accelerator
@ Venture capital
@ Crowdfunding

® Loan

000

Page3of5 4words [{} TextPredictions: On 9% Accessibility: Investigate

Q Searc

Correct!

Crowdfunding is one of the best ways to
test an idea in the market. In this method,
the company can share the idea in the
market and add incentives to the
purchases. The company would be able to
raise a lot of capital to cover the complete
production of the product, as well as learn
about the demand in the market.

D Focus

B @

04/07/2023
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Accelerators a small seed investment with a period of mentoring

where entrepreneurs can develop their ideas

Correct!
Angel investors investment during their early stages of growth

There are a number of

different support and Venture philanthropy an approach to funding charities or social enterprises
funding options available
to support and develop
your idea. Make a note of
these options and their
definitions to refer back to
when needed.

convenient financing for almost any purpose

Bootstrapping funding the business via the use of personal funds

Crowdfunding the best ways to test an idea in the market/gain funds

Venture capital a person or a firm that offers funds for % of ownership

Page3of5 4words [{} TextPredictions: On 9% Accessibility: Investigate
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 Check

Question 2 of 3 Correct!

True or False. Added value refers to the negative results obtained from

actions undertaken following Benchmarking. Added value refers to the positive results

obtained from actions undertaken
following benchmarking, or when
Q True compared to a ‘business as usual’
approach.

@ False

Page70f7 4words [{}  TextPredictions: On 3% Accessibility: Investigate O Focus
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So how can we develop self-confidence?

Click this box to see some of the building blocks that can help
encourage confidence in yourself.

Setting the groundwork

Reflect upon all that you have achieved in your personal and professional
life. Think about the things that you are good at and your strengths.
Identify what is important to you and what you want to achieve.

Laying the foundations

Focus on the basics and small wins. Small incremental changes are more
likely to be successful and easier to manage. Don't be afraid to talk
yourself up and pinpoint the good things you have achieved.

Build

Once you have the momentum, you can start to increase your
commitment and make bigger goals. However, be aware of yourself and
your limitations. Be your authentic self.

000
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 Check

i = ?
What is one of the benefits of self-confidence? Correct!

One of the benefits of self-confidence
. is resilience - the improved ability to
© Resilience ‘bounce back’ from challenges and
failures.
@ Heightened ego

® Behaviour problems

Page10f3 4words [{} TextPredictions: On 3% Accessibility: Investigate O Focus
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® Check

Take a few moments to complete this activity, which will help you
summarise what you have learnt in this section. Correct!

Question 1 of 3 Prototyping is an experimental process of
implementing ideas into tangible forms. To
research, these tangible forms could come
in the shape of questions, presentations
and discussions.

What is prototyping?

© A process for narrowing focus to a specific, meaningful
challenge

© Allowing an authentic audience to interact with your
proposed solution

@ An experimental process of implementing ideas into tangible
forms

000
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® Check

Question 3 of 3

Why do we test? Select which reasons you think apply.

@ Testing your ideas can move you beyond the ‘thinking
without limits’ creative phase and determine which of your
ideas is likely to gain attention

@ The more flexibility there is for optimising your initial idea

@ Testing your ideas can allow you to keep on target and steer
clear of bad decisions

000

Page30f3 4words [{} TextPredictions: On 3% Accessibility: Investigate

Q Seard Ak : >

Correct

Testing your ideas can move you
beyond the ‘thinking without limi
creative phase, help you determi
which of your ideas is likely to ga

ts’
ne
in

attention, provide more flexibility for
optimising your initial idea to develop
an idea that is truly beneficial, and
regular testing can help you to find the

strongest option to take forward
improve underperforming conce

D Focus

and
pts.

B x o

11:54
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High-fidelity prototyping

High fidelity prototyping is producing a piece
of work that looks and operates close to
the finished article. Getting to this point
allows users to interact with the idea or
product in much the same way as the
finished article. So, this could be a first draft
of a research proposal, for example.

Click each of the markers on the image to
reveal the pros and cons to this type of
prototyping.
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O Check

Take a few moments to complete this activity, which will help you
summarise what you have learnt in this section. Correct!

Question 1 of 4 o o .
High fidelity prototyping is producing a

Producing a piece of work that looks and operates close to the finished piece of work that looks and operates

article is: close to the finished article. Getting to this
point allows users to interact with the idea
or product in much the same way as the

@ High-fidelity testing finished article.

® Low-fidelity testing
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® Check

Question 1 of 2

Correct!
Would a survey of 300 students, chosen at random, from your

university and asking them the question: “On a scale from 1-5, how
satisfied are you with your professors?” be a good sample?

The survey has been conducted at random
to avoid any bias. The survey will of course
have some bias as it is a sample of the
entire university, but it has mitigated this by
randomising the trial.
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Analysing quantitative data

Charts and graphs

While this is useful, as a species we are not really suited to
seeing the information in numbers, so a useful approach to
overcome this is to visualise the data in the form of charts
or graphs.

Not all graphs are created equally, some graphs are better at
describing information than others.
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The four stages of qualitative research

Data collection

This is the gathering
of the data through
activities such as
interviews, focus
groups, etc.

Reading and
re-reading the data

This is where you ‘code’
the data and identify
common or important
themes in relation to the
research question.
Consequently, the bulk
of data is broken down
into sub-sections
through theme analysis.

Q Search ﬁ..€©i°=.

Interpreting findings

This is where you will
start to analyse what
you have found and
interpret the themes
and discover meaning
within them.

Writing your
report
For this unit, we will

be concentrating on
2 stages:

« Reading and re-
reading the data.

« Interpreting
findings.
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Correct!

O Check

You selected the correct responses.

Question 1 of 1

Familiarising yourself with the data

e ———————————————
Generating initial codes

Identifying themes

Reviewing the themes

Giving your themes a name

Writing about your themes

D Focus
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success: Far from
IndiViduaI and Agreement
society

This chart is simplified

version ofsomett.ung called COMPLICATED
the ‘Stacey Matrix'. In any

given situation that is being

judged, it can be measured

in several different ways.

Click on both of the

markers to explore this

matrix further. Close to
Agreement o

Close to Far from
Certainty Certainty
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3N Y Drindod Dewi Sant Your poster title should be short. It should fit on one line so

University of Wales . .
Trinity Saint David that it can be readable and draw interest from across a room.

Photos and images Words

Look at your abstract and try and reduce it
in half.

Aim for a word count of about 300 - 800

You should really include the UWTSD logo in your poster.

Itis also a good idea to add a professional looking
photograph of yourself. It may be good to use the one you

have used in your LinkedIn profile. words.

Template

Acknowledgements
List the people and references that you
need to include.

Also remember to include the UWTSD logo.
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‘ ‘ Changemakers:

Assignment
‘ ‘ One and Two

Assignment Brief

The Changemakers: Creativity & Value Creation module underpins the
knowledge required to undertake the Emerging Trends & Independent
Project modules in your final year of study. The units within this module are
designed to help you gain the required skills to identify opportunities,
develop ideas, undertake research analysis & critical thinking, and
generate value in society. You will discover connections between the
practice of design thinking and research, recognising when used together
they can give rise to insights that generate value for individuals and




