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[bookmark: _Toc76148366][bookmark: _Toc77592225][bookmark: _Toc95729734]Introduction 
Change management is all about a collective approach of preparation, and supporting to people and organisations to bring changes in existing rules and regulations, norms, behaviours and practices (Lauer, 2010). As various aspects of organisational environment change, organisations are also required to undertake change management. Workplace change is, therefore, a continuous phenomenon in most of the organisation, which is to be leaded smoothly (Barrow et al. 2017). In this report, change management of Tesco Plc is focused. Because of Brexit, various aspects of the organisational environment have been changed, which made it required to undertake change management in various organisational practices like HRM. Here, firstly a brief background of the organisation is given along with the change requirement. Then the nature of change is analysed. This included internal and external factors analysis of macro and micro environment to define how the factors can influence change needs. Involvement of leaders and leadership qualities with the change process are also illustrated. Then the effects of organisational culture are defined, which have effects on the change management. Finally, an evaluation is given on how internal change agent can support effective change management. 

[bookmark: _Toc95729735]Task 1
[bookmark: _Toc95729736]Brief Background to the Organisation 
For this preparation of the report on environmental change, here Tesco Plc has been chosen. This company is a major multinational British retailer of groceries and general merchandises. This public limited company was established in 1919. It was founded by Jack Cohen at Hackney of London (Tesco, 2014). The company has expanded globally since the early 1990s. John Allan is the current chairperson and Ken Murphy is the current CEO of the company. The company now operates in five countries of the world; United Kingdom, Hungary, Ireland, Czech Republic, and Slovakia; with more than 7000 shops being headquartered in Welwyn Garden City, Hertfordshire, England. The company is considered as the market leader of groceries of the UK with a market share of around 28%. It offers mainly supermarket, hypermarket, super store and convenience shop under its various brands like Jacks, F&F, one stop, Makro, Booker, Premier. Currently the company has employees more than 423000. According to the start of last accounting year, the company could make a total revenue of around £65 billion and their net profit was around £1 billion. As on closing of 2020, their total assets were worth of around £13 billion (Student, 2021). Now the company has a number of divisions like Tesco Stores Ltd., Tesco Bank, Tesco Ireland, Tesco Mobile, Tesco Family Dining Ltd., Booker Group, Spenhill, and Dunnhumby. 
Mission statement of Tesco Plc says that they make what matters better and together. This mission statement of the company clarifies that everyone is considered as part and parcel of the company. In this regard, they create an environment where people can achieve their potentials for contributing to their continuous growth. Their purpose is serving the shoppers of their operating areas a little better treatment every day. Focusing on this, they keep in mind that they should keep their customers at their heart of everything they do, from the employees work in their stores and perform different supporting roles. 
Vision statement of Tesco Plc explains that they are working to be the mostly valued business by their stakeholders, like their customers who are served by them, the community where they operate, their colleagues, shareholders and so on. Through this mission statement, they are focusing on ensuring satisfaction of all of their stakeholders as it is a crucial aspect measuring their progress towards attaining their vision. The vision statement of the company mainly encompasses the two major components- being the mostly valued business and being flexible for all. To ensure attainment of these components, Tesco Plc focuses on demonstration of their vision statement to clarify their future position and designing themselves as favourable for all including online shoppers too. 
Core values of Tesco Plc includes focus on customers, care for all and little support to make differences. They are operating over years keeping these principles to the forefront and these principles define Tesco Plc as a corporation (Mollah, 2014). They have developed a strong culture within the company valuing customers to prove themselves as a reliable company. In this regard, they consider their customers as the most important part of their business to ensure their organisational culture is inclined to provide them modern and conducive environment for shopping. They have also adapted the strategies of promoting growth and motivation of the employees for ensuring seamless and corporation with all. 
[bookmark: _Toc95729737]Change Implementation 
Because of Brexit, leaving of the UK from EU, many aspects of business operations of the selected organisation have been changed and from them changes in human resource management has been focused to be analysed here. Change implementation and management can be defined as the methods and ways following which a company can describe and implement changes within their organisational practices, both in its internal and external processes. Because of changes in internal and external environment of a company, both at a micro or macro level, organisations are required to introduce changes and manage those effectively (Moura, 2021). Different elements of internal and external environment if a company continue to change rapidly and therefore change implementation and management in organisational processes becomes mandatory. Because of Brexit, happened during the beginning of 2021, the UK has been separated from EU and therefore various aspects of organisational practices and processes of Tesco Plc, including their human resource management practices, have been changed. Therefore changes are required to be implemented. 
One of the change needs to be implemented that in Belfast port, the company needs to avoid Brexit protocols and checks, by instead of rerouting the deliverables from Britain to the North through Dublin (Zu et al., 2020). When products of Tesco will reach in the Republic, then they are required to distribute the products to all the Irish stores. This is an example of change implementation of Tesco Plc in Ireland. Again, because of the involved bureaucracy, Tesco Plc started to avoid stocking products from the EU and to they are facing steep rise of price because of importing costs of basic products. This importing is causing more costs for Tesco Plc. 
Thus, because of the changes in organisational practices, Tesco Plc needs to implement changes, which are to be understood and adapted by the workforce of the company. Therefore, changes are to be implemented in case of human resource management and it is a major area to focus on to ensure effective changes implementation. Again, because of Brexit, availability if talented and effective workers is being decreased in the UK. Therefore, large organisations are facing increased competition regarding attracting the most talented candidates (Strimaitis, 2020). Thus, Tesco Plc, for retention purpose of their talented employees, need to focus on talent management, as a modern aspect of human resource management to respond to the change management requirement because of Brexit.

[bookmark: _Toc95729738]Task 2 
[bookmark: _Toc95729739]An Analysis on the Nature of the Change 
Here, the topic has been selected as change in human resource management practice in Tesco Plc as a result of Brexit. To analyse the change, a short analysis on Brexit and how Brexit is changing human resource management of Tesco Plc is given here. 
Following Brexit, the UK has become less attractive destination for the talented candidates as the UK is no longer offering easy access to the talents from the EU. The UK has started to face decrease in availability of HR in the market because people from the EU has left. As a result, to cope with the shortage of this supply of HR, organisations in the UK are required to undertake new changed HR strategies (Moura, 2021). Tesco Plc is also, therefore, undertaking changes in their HR strategies. For example, they are undertaking more attracting activities; like offering lucrative offers of career development for the talented employees so that they can , undertaking comprehensive talent management for retaining their existing employees, implementing strategies for increasing loyalty of the employees so that they do not look for better option, offering more workplace benefits to ensure that employees are not be lost to the competing organisations. 
[bookmark: _Toc95729740]Demonstration on the Source of Change Influences
Tesco Plc is subjected to implement change in their existing human resource management practices because of the occurrence of Brexit. However, this requirement of change is a result of some internal and external factors relating to the environment of the Tesco Plc. These internal and external factors of business environment of Tesco Plc, at both macro and micro level are working as the source to influence the change. Here, understand the influence, SWOT analysis and PESTLE analysis have been conducted relating to the company. 
SWOT Analysis 
SWOT analysis can support an organisation to define the internal and external factors, which are influencing them at the micro level. The for dimensions of the model defines the factors creating opportunities or threats along with identification of the organisation's strengths and weaknesses. After conducting the SWOT analysis on Tesco Plc, here the influencing factors in change management requirement are defined. 
	Strengths
· Being one of the largest grocer in the world 
· Diversification 
· Growing number of stores
· Leading percentage of market 
· Being largest private employer in Europe 
· Modern technologies 
· Strong supply chain 
· International awards in different categories 
	Weaknesses 
· Failure in Japan and US
· Accounting scandal and fraudulent trial in 2017 (Mohapata, 2021)
· Decrease of operating profit since 2018 to 2020
· Low cost strategies 
· Financial errors due to credit card liabilities and higher debt
· Poor operational performance in some grocery shops and outlets 
· Unfair business practice like preventing landlord from 
· Exploitative behaviour against migrant workers 
· Club card controversy during 2018
· Negative publicity 

	Opportunities 
· Expanding a discount store namely Jacks
· Online shopping opportunities 
· Strategic alliances and joint venture with other brands (Kar et al., 2021)
· Focusing on emerging market like Indonesia and Turkey 
· Price matching strategy 
	Threats
· Social media backlash regarding Christmas ad during 2017
· Competition from other giants of supermarkets like Walmart and Asda
· Brexit Referendum 
· Rising business cost during recent times
· Unfriendly government regulations, tax laws and other implications because of economic crisis 


Here, strengths and opportunities represent internal aspects, where opportunities and threats are external factors. Various aspects of these categories influence the requirement of implementing changes in human resource management because of Brexit. For example, large size of the organisation requires more employees, exploitative behaviour towards migrant labour needs to be limited to ensure availability of required labour force (Ahmad, 2021). Undertaking strategies for online shopping and expanding discount store require increased number of employees to be employed. Competition from giant competitors also threatens human resource management, if their lucrative HR activities attract current employees of Tesco Plc. Thus, various factors, associated with SWOT, have influence on change management regarding HRM practices.
PESTLE Analysis 
[image: ]PESTLE analysis is a framework that helps organisations understand macroenvironmental influence on their organisational practices. Because of changes in these aspects of the model, organisations need to alter their existing practices. Therefore, factors of this model can be defined as influencing force causing changes in management practices of Tesco Plc as a result of Brexit. Here, PESTLE analysis is conducted in favour of Tesco. 
Figure: PESTLE analysis
Source: (Perera, 2017)
Political: Political factors refer to external influence from political authorities and activities. As Tesco Plc operates in a multinational context, they are required to follow rules and regulations imposed by political parties and government of various regions. With Brexit, the company is facing dilemma regarding the new regulations. These might come up and change their sales (Adamyk, 2021). Because of the changes in sales and market demand, the company will require to undertake different strategies, which will require to be adapted by their existing employees. Thus, political factors work as a source of influence in this case of change.
Economic: This dimension represent the factors related to the economy. As the company encompasses different types of products, they need to have focus for any economic change, which may occur in the operating countries. Because of Brexit, the laws of EU are no longer relevant to the GB and therefore different economic changes have been found here, like change in taxation policies, employment rate and so on. In this changed context, Tesco Plc is subjected to operate (Imrie and Dolton, 2016). For example, decrease of available jobs may be a subject of Tesco's HRM practices. 
Social: These factors represent the dimensions related to the society and culture, where the organisation operates. It may include peoples' norms, values, beliefs, pace of lives, religious values and so on. These aspects of society and culture significantly influence organisational practices of Tesco Plc. To explain, to keep pace with the preference of people's buying in one go and bulk buying, Tesco has designed their stores accordingly. However, when the UK was with EU, there were many people of EU throughout the UK and Tesco had focus on their behaviour, values and habits (Awardi and Kanwal, 2019). However, following Brexit, as many people have left, they are changing their demographic segmentation of market in various operating areas, which is associated with undertaking changed and efficient HRM practices. 
Technological: This category represents the technological aspects. As this modern era is the era of technology, people are accustomed to technology usage in their daily lives. Trends in technology usage has made it mandatory for Tesco Plc to undertake modern technologies to compete with the rivals (Tesco, 2012). Because of Brexit, there has been found a shortage of labour supply and so Tesco may focus on technology usage to ensure increased productivity of their available employees. Thus, technological factors work as a source to influence changes in HRM. 
Legal: This dimension is associated with the legal bodies of operating areas of Tesco Plc. As a private business, the company is subject to following legislations enforced by the concerned authorities. When the UK was with the EU, various EU laws were being enforced in the UK relating to human resource management too. However, following Brexit, the EU rules and regulations are no longer relevant to the UK. Therefore, the organisations of the UK are now facing different rules and regulations regarding business activities including HRM. Thus, Brexit is influencing changes in case of HRM of Tesco as a part of legal environment. 
Environmental: This one represents environmental impacts on a business's activities. For example, an organisation have footprints on natural environment and for this reason they need to limit the negative footprints and undertake necessary measures in this regard (Ismail, 2017). Tesco has undertaken strategies to ensure environmental sustainability. In this regard, they need to train their existing employees so that they can focus on here. Following Brexit, their organisational HRM practices have been changed and therefore necessary adjustments are to be ensured regarding environmental sustainability performance.


[bookmark: _Toc95729741]Task 3
[bookmark: _Toc95729742]Involvement of leaders and leadership in change process 
Leadership can be defined as influencing people to do a task in a manner to attain a defined goal. In an organisational setting, leadership plays a critical role in case of undertaking any strategy to attain goals with and through peoples. Any strategy or change implementation is required to be leaded effectively (By et al., 2016). In this case of change implementation regarding human resource management practices of Tesco Plc, following Brexit, the company is required to implement leadership effectively. Therefore, roles of leaders or leadership is significantly associated with this change implementation. 
There is a dynamic culture of organisation in Tesco Plc and so undertaking changes is a continuous event here. Managers and leaders of Tesco Plc undertake necessary strategies and follow relevant models regarding effective change management. While implementing changes, their effective leadership capabilities have significant contribution. For example, to successfully lead and implement changes, Tesco leaders follow various types of leadership styles as appropriate (Wanger et al., 2012). They follow paternalistic style when it is appropriate for making the followers understand the changes, go for participating styles when discussion is required for change management or follow other styles including laissez faire if appropriate. Thus, effective leadership style helps Tesco leaders lead and implement changes effectively and make the followers adapt the changes in organisational practices. 
Thus, leaders and leadership has significant involvement in case of the selected change, changes in HRM practices due to Brexit in Tesco Plc. Effective leadership of the leaders ensure successful implementation of the changes here.

[bookmark: _Toc95729743]Task 4
[bookmark: _Toc95729744]Culture of the Organisation and Their Effects on Change Process 
In Tesco Plc, a dynamic changing environment has been developed and change is a continuous phenomenon in the organisation. As a large supermarket giant, the company is pertaining the leading position for years and their changing nature of business practice is one of the reason behind this. According to the requirement of modern era, as explained by Hossan (2015), they bring necessary changes in their organisational practices and make people know and adapt the changes undertaking necessary strategies, which made the change process of HRM practices of the company easier. In some cases, managers of Tesco Plc are found to follow Lewin's model of change management, which is explained here. 
[image: ]Figure: Lewin's Change Management Model
Source: (Kaminski, 2011)
Unfreeze: This first, in this model, is unfreezing the rules and regulations of activities undertaking in the organisation, which are being followed for times. People of an organisation are normally habituated to existing organisational practices. However, for implementation of changes, this habit needs to be changed and therefore these rules and regulations are unfreeze firstly. 
Change: When the existing rules and regulations of organisational activities performance, which were intended to be changed, are unfreeze from the habituated state, managers of Tesco Plc, following this model, apply new tools and techniques of task completion. Thus, change is undertaken in this step according to Hussain et al. (2018).
Refreeze: When new tools and techniques of task completion are undertaken, employees are required to adapt those so that they can do work following those in an effective manner (Shirey, 2013). Thus, the changed rules and regulations are to be made habituated. Therefore, according to the model, the managers of Tesco Plc refreeze the changed policies to ensure effective change management. 
Thus, it has been found that there is a culture of change and change management in the company, where managers follow effective tools and techniques for implementation of effective change management. Again, here relevant models are followed. All these helped the company to develop a dynamic and changing nature. This culture positively influenced the change implementation of HRM following Brexit. 


[bookmark: _Toc95729745]Task 5
[bookmark: _Toc95729746]Change Agent Supporting the Change Process
[image: ]Undertaking the Change management in Tesco Plc can be supported by internal change agent. Change agent can be defined as the people who work for implementation of the changes from inside or outside of the organisation. Here, managers of the company can support change management and so a team if managers can be employed as internal change agent. The change agent can undertake necessary strategies to implement the changes. In this regard they can follow ADKAR model.
Figure: ADKAR model
Source: (Boca, 2013)
Following ADKAR model for change management in Tesco Plc's HRM practices as an outcome of Brexit, the company's change agent can perform effectively. Following this model, the change agents can firstly create the awareness of the change needs. To explain, the agent of the change firstly need to define why the changes are to be implemented. Defining the needs for change management can be supportive to make people aware of the upcoming changes. When awareness is created, the change agent can desire to undertake the changes analysing the cause and effects of the changes to the organisation. As the agent has defined change needs because of incapability of the current practices to attain a goal, they support people to implement change. The third step is knowledge, where the change agents can define how to implement the required change. In this step, they can undertake necessary research and finally go for selecting a relevant way to implement changes. Next, the change agent is to analyse the ability to implement the changes (Kachian et al., 2018). Creating awareness, desire and knowledge for change cannot be worthy if they do not have enough ability to implement those. Therefore, attaining ability is important. Finally, Tesco change agent needs to reinforce the change sustainably that may ensure adaptation to organisational staffs along with attaining objectives and goals. 


[bookmark: _Toc76148374][bookmark: _Toc77592234][bookmark: _Toc95729747]Conclusion 
Brexit is a major macro environmental change having influence on Tesco Plc causing changes in their HRM practices. Following Brexit, many aspects of UK's business environment have been changed, which made it necessary to bring changes in HRM practices of the company. These environmental influences are from both internal and external factors from micro and macro level. However, leaders of Tesco Plc can effectively implement changes ensuring effective leadership strategies. Dynamic culture of the organisation can also support effective change management here. Moreover, internal change agent of the company, following appropriate tools and techniques, strategies, and models can support effective change management to ensure organisational goal attainment. 
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