Student - Cocea Florentin

-

A

A

—

&

[ o gl w oo AT

Managing People



» Introduction

» Background Scenario

» Talent Acquisition: Meaning and
Significance

»Short-term Talent Acquisition Strategies
» Long-term Talent Acquisition Strategies
» Monetary Incentive Methods
»Non-monetary Incentive Methods
»Recommendations for Talent Acquisition
and Retention

» Conclusion

» Bibliography



ﬁ Talent management in business could be defined
. as the process depending on which an
organisation can hire, deploy, develop and retain
suitable talent in its workforce for satisfying long-
term business goals. This presentation is
responsible for shedding light on two of the key
aspects of talent management process which are
talent acquisition and talent retention. Strategies
to meet long-term as well as short-term talent
acquisition purposes in hospitality sector
businesses and monetary and non-monetary
incentives for long-term talent acquisition are the
key area of discussion for this study.




Since after Covid19 pandemic the overall British
hospitality industry is going through a severe talent
shortage and workforce crisis (Miles, 2022). Even larger
proportion of restaurant businesses within the UK has
been observed to reduce their functional hours,
capacity and food variety due to the staff shortage

issues (Jogi et al., 2020).




Talent Acquisition: Meaning
and Significance



Digital Expansion of
Talent Outreach

UK: audience reach of online career services 2022
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Employee Referral Program

» Existing employees of an organisation could bring
more suitable talent from their known group of people
who can suit with the existing work culture and
environment of a business.

» Employee referral could also improve overall
teamworking environment within the restaurant as the
newer employees could have informal bonding with
existing employees.




Offering a decent hike percentage on last withdrawn
salary, additional benefits of bonus and employment
discounts, etc should be included in this employment
benefit scheme so that the most talented professionals
could be attracted from the industry (Miles, 2022).
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Branding

»Employer branding could
approach for promoting a b
image as an employer (Bulturk

»Employer branding could b
restaurant business throug
equality and diversity at workp
employment benefits and cz
within its organisational cont
2020).



» Partnership with local hospitality
related educational institutions for
being visible to more potential future
talent.
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» Offering apprenticeship programs to
young learners in the professional field
of restaurant and hospitality industry
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JOB
SATISFACTION

»The word of mouth from the existing
employees of an organisation could play vital
roles for attracting future talents.

» Tracking job satisfaction level of employees
through quarterly or annual employee survey.




Monetary Incentive: Loyalty

Bonus Scheme

» Loyalty bonus schemes for employees must be varied
as per their total work tenure within the organisation so
that they could feel justified recognition for their
incrementally long-term loyalty (Fleischman et al.,
2019).



Monetary Incentive:

Profit Share Scheme



Non-monetary Incentive:
Employee Health
Coverage
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Non-monetary Incentive:
Employment Discount
Scheme

EMPLOYEE

DISCOUNT




Recommendations



CONCLUSION



» Bulturbayevich, M. B. (2022). In Private Entrepreneurship Employee Incentives Issues. Asia Pacific
Journal of Marketing & Management Review Issn: 2319-2836 Impact Factor: 7.603, 11(04), 21-27.

» Fleischman, G. M., Johnson, E. N., Walker, K. B., & Valentine, S. R. (2019). Ethics versus outcomes:
Managerial responses to incentive-driven and goal-induced employee behavior. Journal of Business
Ethics, 158, 951-967.

»Hongal, P, & Kinange, U. (2020). A study on talent management and its impact on organization
performance-an empirical review. International Journal of Engineering and Management Research, 10.
»Jogi, S. S., Patil, P. R., Singh, M., Rao, M., & Pandey, M. B. (2020). Influence of innovations in HR
strategies on talent acquisition and retention policies of Indian social enterprises. Journal of Critical
Reviews, 7(03), 2365-2373.

»Johnson, R. D., Stone, D. L., & Lukaszewski, K. M. (2020). The benefits of eHRM and Al for talent
acquisition. Journal of Tourism Futures, 7(1), 40-52.

» Mangisa, C. A., Schultz, C. M., & van Hoek, L. (2020). An analysis of transformational leadership,
talent acquisition and talent retention of engineers at an energy provider in South Africa. SA Journal of
Human Resource Management, 18, 12.

» Marrybeth, J. K., Brackz, J. S., Hadson, W. B., & Zlong, M. S. (2019). Talent acquisition and talent
engagement practices significant impact over employee satisfaction. International research journal of
management, IT and social sciences, 6(6), 244-252.

» Mey, M. R., Poisat, P., & Stindt, C. (2021). The influence of leadership behaviours on talent retention:
An empirical study. SA Journal of Human Resource Management, 19, 9.

> Miles, M. (2022) Talent acquisition strategies to identify and retain top talent, BetterUp. Available at:
https://www.betterup.com/blog/talent-acquisition (Accessed: 21 July 2023).

» Reif, J., Chan, D., Jones, D., Payne, L., & Molitor, D. (2020). Effects of a workplace wellness program on
employee health, health beliefs, and medical use: a randomized clinical trial. JAMA internal medicine,
180(7), 952-960.




