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EXECUTIVE SUMMARY
INTRODUCTION: This paper discusses the concepts of organisational structure and organisational culture, and how they can influence performance and behaviour in the workplace, using Innocent Drinks as a case study. 

ORGANISATIONAL STRUCTURE: This report has talked about organisational structure and how it is important to any firm or organisation. The structures discussed include hierarchical, flat/horizontal, functional, divisional, and matrix structures.

ORGANISATIONAL CULTURE: The report has also touched on organisational culture, its significance, and its impact on the firm. The types of organisational cultures discussed include clan, adhocracy, market, and hierarchical cultures.

RECOMMENDATIONS: Align the choice of structure with the organisational strategy. Cultivate a proper culture that promotes the best values, for instance, alignment, trust, appreciation, innovation, integrity, teamwork, resilience, and performance. 

INTRODUCTION

The company under discussion in this report is Innocent Drinks. It is a leading smoothie company in the UK and in the world. The main product from Innocent Drinks is the smoothie, which is made from crushed fruits, juices, and other natural ingredients. It also makes natural juice for children, carbonated Innocent Bubbles, non-concentrate juices, and coconut water (Coca-Cola, 2021). Apart from drinks, the company did introduce food products such as the Veg Pots range, Asian Noodle pots, and botanicals. However, this was stopped and the company went back to vegan nut and oat drink varieties. From its humble beginnings within the UK, Innocent Drinks is now owned by The Coca-Cola Company with a 90% stake. In terms of the markets, Innocent Drinks is a dominant player especially in the UK with a market share of about 80% (Smale, 2018). This has been so for many years. A unique aspect about Innocent Drinks is its focus on sustainability efforts – giving 10% of profits to charity plus other charitable actions. This paper discusses the concepts of organisational structure and organisational culture, and how they can influence performance and behaviour in the workplace, using Innocent Drinks as a case study. 
ORGANISATIONAL STRUCTURE
Organisational structures are very important to any firm or organisation. A structure enables the entire organisation to run efficiently because it gives details on how activities will be carried out and by who. In practice, there are different types of organisational structures depending on factors such as their industries, size, and stakeholders (Miles and Snow, 2003). 
· Hierarchical Structure - In this type of structure, employees are put into certain levels from the top to the bottom level. Communication has to follow a certain procedure. For instance, at the top is the CEO who is the overall boss. The second level will comprise of heads of departments, such as HR, Administration, Technical, Finance, and such. The departments will then have supervisors who govern the individual employees and teams. It is a common structure found in many big companies, as well as government and non-governmental organisations. 
· Flat/Horizontal - As the name suggests, this structure has no layer, levels, or hierarchy. Instead, everyone in the organisation is treated the same. Communication is direct and responsibilities can be shared amongst the employees. It is a common structure for start-ups or small companies where there are few employees who may also double up as owners (Hao, Kasper, and Muehlbacher, 2012). 
· Functional Structure - In this structure, the organisation divides itself according to the functions or specialties required for business. The specialties are considered departments with own functions, for instance, marketing department, customer service department, production department, and more. Each department has a department leader that reports to the executive leadership. This can be good for small companies. 
· Divisional Structure - Herein, the company is divided into divisions that make their own products, services, or projects. This means that there is little integration between the divisions as each makes its own distinct product but under one overall company or brand. This can be good for bigger companies with different unrelated brands, projects, or products to make. 
· Matrix Structure - As the name suggests, this structure brings together different formats. The company will define the structure as the need arises. There may be different departments and leaders, but teams can be made up from different departments to work on a specific project. This can create complications/confusions when it comes to responsibilities (Miles and Snow, 2003).
The Impact of Organisational Structure on Performance

Without a doubt, the structure chosen by an organisation has an impact on its performance. If the structure is poor and not suitable, problems of communication, morale, centralized decisions, and many more will lead to poor employee performance, thus poor organisational performance. Conversely, a well-thought and properly planned structure will boost communication, decision-making, delegation of duties, and management, thus improve performance (Hao et al., 2012). When Innocent Drinks was born as a startup, the founders used the flat structure as both owners and employees. This was important because the company was just starting with minimal investments. As sales increased, there was a need to employ more people and increase departments to cater for the increase. This also demanded a change in organisational structure. Today, Innocent Drinks uses the hierarchical structure with the CEO at the top, seven departments/departmental heads, and 19 other sub-departments (The Official Board, 2020). This is important so as to cater to the expansion of the company and the takeover by Coca-Cola. 

Each of the departments and sub-departments caters to different and important needs. The creative department is tasked with creating new products and services, the Europe department deals with the people, and there is a marketing and innovation department. Other departments include public relations, talent, branding, and supply chain. The change in organisational structure is directly reflected in its performance. When the company started, the founders had to buy their own products to show that it was liked by many. With Coca-Cola on board, the company has an annual sales of more than £200m (Smale, 2018). 

ORGANISATIONAL CULTURE

By definition, organisational culture comprises of a company’s beliefs, values, assumptions, and normal interactions that create a unique environment for its members (Hartnell, Ou, and Kinicki, 2011).  More often than not, culture affects how the members of the organisation interact with one another and the outside world. As such, the culture of an organisation can be witnessed in the language, symbols, values, vision, mission, systems, habits, and assumptions espoused by the members. These rules of behaviour can be written and others unwritten (Hartnell et al., 2011). As such, they take time to develop and depend on the founding members of leaders. When new employees arrive, they have to abide by the culture lest they face a lot of friction. Clearly, there is a big deal surrounding organisational culture because it affects many businesses processes from how employees and clients are treated to how contract terms are set. It is imperative that the culture be organised or formed in a way that is aligned with the business objectives. For instance, a culture that promotes effective communication, change management, and innovation, will highly likely survive in the modern business environment characterised by constant changes. There are four basic types of organisational cultures out there (Kummerow and Kirby, 2013):

· Clan Culture - As the name suggests, this culture creates a family-like environment with minimal bureaucracies and power setups. Communication is direct and employees are valued. There is a lot of integration and flexibility herein. There is also an emphasis placed on aspects such as teamwork and mentorship. They are suitable for start-ups and smaller companies, therefore. 
· Adhocracy Culture - Herein, innovativeness and independent thinking will be promoted. There is a need for the company to come up with new products; therefore, they invest in employees to ensure that they have new ideas. They are also willing to take risks because it is the only way to learn. These are companies mostly in the IT and consumer goods sectors where innovation is the key (Hartnell et al., 2011). 
· Market Culture - The focus of this culture is on the markets. Therefore, employees are not the focus but rather their performance. Pressure comes from the top downwards to perform. CEOs that don’t perform will lose jobs because there is a focus on the need to reach targets, meeting quotas, and getting results. Such a culture is common in big companies with hierarchical or divisional structures. The company is in direct competition with many others in the same industry. 
· Hierarchical Culture - In these companies, there is a rigid structure and bureaucracy is the result. There is a certain way of doing things that have to be followed no matter what. There are different levels of management and this is the chain of command that people should follow. It is a common culture in stable organisations where risks are not welcome as such. As such, they are common in government agencies (Kummerow and Kirby, 2013). 

Impact of Organisational Culture on Organisational Performances

As mentioned, organisational culture affects the way employees behave in the company. It affects how they communicate, how they are paid, how they interact with clients, how they conduct their work, as well as their learning, training, and benefits packages. A positive culture should be the one that encourages employees to perform (Hartnell et al., 2011). Otherwise, it can be an impediment to employee performance, as well as new employees who may seek to change the organisation. At Innocent Drinks, the predominant culture is youthfulness, creativity, and sustainability. This is a culture that was initiated by the founders and has continued ever since. 
The company’s headquarters, for instance, embraces the above three concepts – There are table football, picnic benches, communal space, and work booths. There is an upper work area but is not separated by walls. There is an open kitchen for employees. All the employees here live as one big family. They keep things natural, from the way they work to their products. However, creativity is also embraced. Despite being natural, there are a few touches of creativity to make the brand unique (Innocent Drinks, 2021). The result has made the brand unique not only in the UK but the world over. It has performed exceptionally well despite the hardships in the market. 

To promote sustainability, the company sets apart 10% profits to charity. It gives scholarships to people who have dreams but no money for investment. There are as many as four company get-togethers, a big party during Christmas, and one weekend for everyone during summer. Apart from this, youthfulness is completed with healthiness – There is a gym, yoga club, sabbaticals, and mental health services. This has made the company one of the best places to work, especially for those who want such a youthful space. It also explains their unique products and services. 
Factors that Influence Individual Behaviour at the Workplace

Apart from culture and structure, there are also other factors affecting individual behaviours at the workplace:
· Leadership – The leaders in an organisation determine the behaviours of their employees. Leaders set the ground rules and vision for teams to follow. Leaders also inspire employees to achieve certain objectives. 
· Communication – The type of communication also affects employee behaviour. When communication is effective, employees and teams will know their roles and what is expected of them. They will also feel valued. If communication is poor, then they will lose interest. 
· Personal life – Employees will often bring their personal life to work. Therefore, if they do not have a balanced work and personal/family life, then their behaviour and performance at the workplace will be negatively affected (Singh and Gosain, 2021). 

RECOMMENDATIONS

Definitely, Innocent Drinks and other organisations can improve their performances using their organisational structure and culture. When it comes to structure, the most important recommendation is to align the choice of structure with the organisational strategy. The structure should set up effective leadership, attract the right people, have clear roles and responsibilities, and enhance business operations and processes. In terms of culture, it is important to cultivate a proper culture that promotes the best values, for instance, alignment, trust, appreciation, innovation, integrity, teamwork, resilience, and performance. Employees should feel free to communicate and contribute to ideas at their respective levels. 
CONCLUSION

This report has talked about organisational structure and how it is important to any firm or organisation. The structures discussed include hierarchical, flat/horizontal, functional, divisional, and matrix structures. The report has also touched on organisational culture, its significance, and impact on the firm. The types of organisational cultures discussed include clan, adhocracy, market, and hierarchical cultures. The case study in this report has been Innocent Drinks, a leading smoothie company in the UK and in the world. It has been able to use organisational structure and culture to its advantage to succeed in the market. 
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