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[bookmark: _Toc508631058]1.Executive Summary
This report will examine the analysis of the external environment of Swansea city A.F.C in form of a PEST analysis, for the in The Global Business Environment assignment. However, this report will focus on the external factors which influence the running of the Swansea stadium management company. For their assignment the level four students of the University of Wales Trinity Saint David students were asked to use the PEST analysis. Also, the report including the introduction, back round of the Liberty Stadium, The Economic variables, Political and legal variables Social and culture and Technical in the Liberty Stadium in Swansea city. The Economic variable more influence or impact the society because nowadays the economy is one of the most important factor. This includes business rates and consumer confidence. Stock market activity or unemployment, this are events such as regulatory changes, supply shortages natural for any organisation or business activities (Investor Words, 218).
1. Introduction.

The fast growth in cross-border through business activities and The Global Business Environment has radically transformed. The working and operational capacity of the global Organisations where it has become a challenge for the Management Companies or top leadership to lead diversity and its meaning on the workplace effectiveness. Global Business over the decades had close results in The Global Business Environment (Watson, 2006). The Global Business Environment has led to creating a unique platform for interactions, communication, exchanging expertise and enjoying benefits of shifting business processes to low-cost economies. However, several studies have done made on socio-Economic, Culture dimensions of the global business environment. However, The Liberty Stadium established in 2005 by a group based in Swansea. The Liberty Stadium consists of a group of people who manage this company, filled with creative and innovative ideas. The company consists of director project development manager until became one of the famous in the UK  (Eade, 1997).
2.1 Background 
The Liberty Stadium was built in 2005 as the home stadium for Swansea City AFC and Ospreys Rugby while providing Swansea a means to be proud of. Inspired by the vision of City and County of Swansea Council, the Liberty Stadium was built along with the Morfa Retail Park just down the road from Swansea City Centre. Established on the site of the ancient Morfa Athletics Stadium and playing fields, also the 20,520-seat stadium has grown one of the leading sporting venues in the country. Additionally, there two hugely successful sporting teams, even the Liberty Stadium regularly hold International sporting accessories. (Liberty Stadium, 2018)The Liberty Stadium provide the home to thousands of conferences and events every single year. The Liberty Stadium remains to develop and grow as we now look forward to hosting Premier League football for the very first time following Swansea City's promotion in May 2011.

[bookmark: _Hlk509847151]2.2 Analyses the external environment of Swansea city A.F.C in form of a pest analysis. 

[bookmark: _Hlk509865719]The PEST analysis is the fundamental approach for considering the external business environment. The simple acronym PEST which is Political, Economic, Social, Technological, serves well as an aide memoir when considering the array of environmental forces influencing business activity according to (Ian Brooks, Jamie Weatherston; Graham Wilkinson, 2011). However, the environment of the Liberty Stadium is the set by circumstances and external factors that affect its life and development. No organisation can operate independently of its environment. The organisation gets its input from the environment, and its output is exported to this environment. The organization's viability depends on its ability to interact with the context in which it operates, and the external environment can be defined, Elements and environmental variables outside the relevant organisation or influence on the management company. In which the Liberty Stadium participates with other organisations in the community in general and in the areas of work. It is broken into. 
The external environment consists of two sets of environmental variables: the external environment and the external environment. In fact, what distinguishes the general environment variables from the specific environment variables is that the former has a direct impact on the organisation strategies, while the second has an immediate effect on the organisation operational processes.
The general environment of the organisation includes the variables of the social, technical, political, legal, economic, natural and international context. The environment of the organisation consists of variables related to competitors, consumers, governmental organisation suppliers, trade unions and workers. This will help management company to understand the "great picture" forces of change that you're exposed to, and from this get the advantage of the opportunities that they are present in the Liberty Stadium (Mind, Tools, 2018).
2.3 The Economic factors.
The Liberty Stadium general external environment of the organisation.
Refers to the characteristics and elements of the economic system in which the organisation operates such as income and demand, inflation rates, interest rates, monetary and monetary policies of the state, state balance of payments, and income distribution to the population and business cycles. However, the economic in the Liberty Stadium like the tickets sales is one of the higher Economic income for the Liberty Stadium (Paul R. Krugman; Maurice Obstfeld; Marc J. Melitz author., 2014). In every organisation, the Economic factor is widely considered as it can cripple the business operation. The liberty Stadium operation consider things like how to avoid low sales with arising issues from the society. Since there is a dispute of Brexit which brought many feelings to the people and therefore compels them to react differently even to the events held at the stadium, there is a need to regain their trust and their support. One of the developed strategies was to discount the ticket prices on some event held at the stadium. The ticket sales for the Carabao Cup was sold at £1 for kids with the adult purchase at £15. Having seen that Rugby is also one of the local liked sports there is a need to support and come with the strategies to stabilise the ticket sales. Teams like Swansea Football club needs more support to maintain a spot in the English premier league. Having seen with the Cardiff football team that when it dropped from English premier league to champions league, the Stadium income was low, and many people were no longer supportive like when the team was in Premier league. With all the strategies in place to boost the income so that it can cope with all the labour cost (Cashian, 2007). In terms of labour cost, all the responsible parties which include all the complement is budgeted for. However, all the income and outcome are monitored closely. One of the boosting economic factor is the fact that Tidal lagoon project will be built in Swansea and thereby attracting many people which will in turn also help with fund in the liberty stadium operation. There are also different user-friendly ways to purchase a ticket (you can buy online, e-ticket and at the office), which makes it easy for the people to buy the ticket on time. With the members being given the first opportunity of 10 days before the public. Also, the tickets for the osprey’s rugby matches, the same purchase method can be done (Scott, 1989).
[bookmark: _Hlk510008734]2.4 Political Factors.

These Political factors, wealth creating have been intimately intertwined throughout the history of the modern international organisation system according to (Richard, Stubbs; Geoffrey, R. D. Underhill, 1994, p. 17). However, the organizations do not operate in isolation from what happens in the surrounding political environment, which is the nature of the relationship between the organisation, the state or the government, and the nature of the relationship between the organisation and individuals who have political power. The liberty stadium management team have the protocol relating to tax and stadium operational. In this political aspect, there are measures in place including how to comply with the income tax and how the people assurance and trust is gained pertaining to all the stadium terrorists threat. The local government is also put in a clear picture of the business election policy. It is currently characterized by several characteristics: increasing governmental interference in the work of organisations through the laws issued by the government and others, the laws and legislations issued by the state and the regulators of political and economic work such as the laws of environmental protection against pollution and the laws granting facilities and loans and Exemptions (Professional Academy, 2018).

[bookmark: _Hlk510008803][bookmark: _GoBack]2.5 Social and culture factors.
It is composed of the demographic changes, the level of education, the modern role of in society and the social responsibility of the organisations. These variables, of course, affect the human resources that the organisation obtains from the society, as well as its marketing ability and the functions performed by the organisation. also, the Population change is caused by three factors: births, deaths and migration (Ogburn & Duncan, 1964). However, having explained the attributing factors towards social and culture, the new agreement for the running of the stadium is now in consideration. The council owned stadium has been run by a tripartite patty which included the council, the Swans and the Ospreys through (SSMC) Swansea Stadium Management Company, it will be now be controlled fully by the football club. This agreement is therefore beneficiary to all the three parties where by the football club will be able to now raise more funds though the stadium without any more limitations. The club is also intending to extend the stadium as it has been losing sales in many occasions due to the small stadium capacity. This will now allow the club to stay in competition with the other premier league club. Due to this agreement the club has agreed also to build 2 new pitches to improve the grass roots football every 2 years as a way of giving back to the community. As for the council benefit from this agreement, it will now receive direct revenue from the stadium. This will allow the Ospreys leas to be of long term based as opposed to the first agreement. 
The table below shows the population status in Swansea as this also need to be inconsideration for the running of the club according to (Swansea, Council, 2017) .
	Area:
	 Mid-2015
population
	Components of Change:
	Migration and other changes
	Mid-2016
Population

	
	
	Births
	Deaths
	
	

	Swansea
	242,400
	+2,500
	-2,600
	+2,200
	244,500

	 Wales
	3,099,100
	+33,300
	-32,500
	+13,300
	3,113,200

	 UK
	65,110,000
	+781,000
	-588,100
	+345,200
	65,648,100




2.6 Technological factors.
These factors consider the rate of technological innovation and development that could influence a business or organisation. Factors could include changes in digital to technology, automation, research and development. services of the Organisation and the primary resources used and operational processes and the quality of the final outputs for Liberty Stadium (Oxford College of Marketing, 2018). One of the interesting technical liberty stadium factor is the fact that ticket purchase has been made easily accessible through internet. The equipment used at the stadium is of value and technical aspect. Things like mounted big screens in the changing room, at the mini shops to cater for those who want to watch the game indoor. They also have the swimming pool and gym room for the players to enhance their training. Not forgetting the lawn mowers that shapes the grass nicely. The Liberty management team have also mounted electronic board all over Swansea that keeps the community updated of stadium events. The seating plan also was revised to differentiate the supporters with their teams. It is not allowed for supporters of different playing clubs to be seating on the same side as this might spark controversy (Mallen & Adams, 2013). 


2.7 Conclusion
According to my report it is necessary to look at the external environment of the Liberty Stadium in Swansea City A.F.C and that is accomplished through the PEST investigation. The political power stands used to be relatively stable in Liberty Stadium compared to other organisation or business activities according to what I wrote in my report.
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