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Question 1 
a) Break-even point calculations 
Break-even point in units = Fixed cost / Contribution per unit
Contribution per unit = selling price per unit / variable cost per unit 
5 = £11 - £6. 
70,000 = £350,000/5.
Break-even point in revenue 
Break-even point in revenue = Break-even point in units x selling price 
£770,000 = 70,000 x £11.

b) Profit made on sales of 75,000 units calculations
(75,000 – 70,000) x 5 = £25,000.


c) New profit figure for the improved product calculations 
Selling price increase - £13 
Variable cost per unit increase by £1 - £7
Advertisement = fixed cost = £10,000
Sales increase from 75,000 units – 80,000 units 

Break-even point in units = Fixed cost / contribution per unit 
Break-even point in units = (£350,000 + £10,000) / (£13-£7) 
60,000 = £360,000 / 6 
(80,000-60,000) x 6 = £120,000 profit. 

d) Limitations of break-even analysis 
Break-even analysis is based on the term ‘break-even’, which is the level where total cost and revenue are the same. This type of analysis is used from business to gain information on the necessity of sales in order to reach this particular level where there is no profit and no loss. 
Break-even point analysis can be very useful and in the same time it could hide some red marks. 
It is commonly used for small type business with low production, as in this type of situation it is fast-acting and easy to manage. It provides prediction for sales, costs, as well as their effect on efficiency and profitability. 
Break-even analysis often relies on break-even charts that could take long periods to be prepared and assumes that production and sales are equal which can be considered as a disadvantage. 




Question 2 
a) Comparison between the importance of management and financial accounting
    The key difference between financial accounting and management accounting is external and internal users. Financial accounting represents right and reasonable view of financial statements. Need of preparation of financial statements is mandatory for the organisations and is done once during the accounting year. Managers may obtain only monetary information from financial reports. 
 Managements accounting helps managers to obtain qualitative and quantitative information of operations. It is not an obligatory system to be incorporated in the organisation. It embodies both monetary and non-monetary information.  
 Management accounting and financial accounting have great importance regarding organisational performance, but management accounting has bigger impact on increasing productivity, control and monitor of administrational process.

	
b) Techniques for achieving objectives in management accounting 
Budget – it is the budget that predicts income and cost of business for long- and short-term basis. Financial budget is effective in analysing cash flow that assists and business to attain the target and profitability. (Bishya, 2015.)
Investments appraisal is a way a business might increase interest for possible investments and projects based on their findings of several different capital budgeting and financing techniques. It can help identify long-term trends as well as company’s perceived profitability. 
[bookmark: _GoBack]Break-even analysis is used broadly from stock and options trading to corporate budgeting  for various projects. Level of production and targeted sales benefit from this analysis.
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