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RECOGNITION OF PRIOR EXPERIENTIAL LEARNING CLAIM FORM (RPEL) 

	Regulations for the recognition of prior learning can be found in Sections 10.4.9 to 10.4.15 (Chapter 10) of the Academic Quality Handbook (AQH). This claims form should be completed in consultation with the Academic Mentor or Recognition and Accreditation of Learning (RAL) Adviser.

Please submit this form only, ensuring that you:
· complete, sign and date all the relevant sections of this form (a supporting statement from a present or former employer may be attached on a separate sheet where applicable);
· for claims of 40 credits or less, in section 3 of this form provide evidence and details of the prior experiential learning;
· for claims of more than 40 credits, register on the RAL module and, in section 3 of this form provide a summary of the portfolio of evidence and reflective essay evaluating the learning that has been achieved;
· note that retrospective applications for the Recognition of Prior Learning are not normally permitted.


	1. APPLICANT DETAILS

	Name:

	Rhianydd Barnes 

	Student Number (if applicable):

	1303300

	Contact Address:
	28 Mountain Road 
Brynamman 
Ammanford
SA18 1AE

	Contact Telephone Number:

	07814399234

	E-mail address:

	PJRBarnes@carmarthenshire.gov.uk

	Programme of Study applied for OR registered (if current student):

	Recognition and Accreditation of Prior Learning (RAL)

	Level of study of entry (if not a current student):

	

	Award Title (e.g. BA, Diploma):

	Masters in Professional Practice

	Faculty/School/Centre:

	Wales Institute for Work-based Learning

	Campus:

	Trinity Campus, Carmarthen

	2. ACADEMIC MENTOR/RAL ADVISER

	Name: Sarah Loxdale 


	Faculty:
WIWBL

	
Designation (please delete):                            RAL ADVISER





	3. DETAILS OF EXPERIENTIAL LEARNING FOR WHICH CREDIT IS CLAIMED 

	Total number and level of credits of experiential learning claimed (e.g. 120 credits at Level 4 and 60 credits at Level 5):
	60
	RAL Module successfully completed (please tick):
	

	Total fee payable (at £5 per credit claimed):
	
	Confirm payment has been made (please tick):
	

	I wish to claim academic credits at Level 7 for learning that has taken place through undertaking the Professional Practice – Recognition of Accreditation of learning (RAL) module.

I have evidenced my learning in the following key areas -

Learning Area:
Strategically lead and manage a team to overcome the recruitment and retention crisis in Social Work since Covid-19 pandemic.

Learning Outcomes: 
1. Critically review and evaluate data on internal processes for ‘growing our own’ and retaining experienced Social Workers.
2. Lead and manage a team to deliver on the Local Authorities’ future workforce strategy. 
3. Negotiating and influencing strategic partners with responsibility for the retention and recruitment of Social Workers to ensure consistency across the organisation.
4. Design and develop new pathways to support ‘growing our own’ and implement a retention payment pathway for experienced Social Workers.

My learning has been acquired as a result of progression with my career to a senior role, that has enabled me to work at a strategic level. The piece of work critically reflected upon through the RAL module centres around the retention and recruitment crisis within the social care sector, particularly within the Social Work profession since the Covid-19 pandemic. 

1. Critically review and evaluate data on internal processes for ‘growing our own’ and retaining experienced Social Workers
Throughout this learning objective I have confidently critically reviewed and evaluated data to develop and improve internal processed in line with growing our own future workforce. This process allowed me to identify deficits in the current process and make recommendations to overcome them. I am able to identify a number of skills I have developed as a result which include data gathering, analysis, and presenting findings. 

With regards to retaining experienced Social Workers, I learned a considerable amount during this process, being part of a strategic (Senior Management) Retention and Recruitment (R&R) forum and task and finish group allowed me to develop my strategic thinking and exposed me to new processes such as benchmarking exercises and scoping exercises. This strengthened further my skills in presenting data at a strategic level particularly around the use of visual aids (graphs, infographics) to deliver information at a glance. Furthermore, being exposed to strategic discussion when considering the Social Work pathways available, open my mind to look at my service area from a different perspective, instead of being overly operational and narrow minded. 

Going forward I have identified practical training to meet deficits in my knowledge, such as attending specific training courses (eg – excel). However, the opportunity to attend the R&R forum and task and finish group has provided me with a new way of thinking which will aid me considerable in my new role as a Programme and Change Manager for Workforce. My new role is a regional role, fully strategic, which requires me to work alongside senior management on a daily basis. Following this experience, I am more confident when presenting and working in collaboration with a number of senior partners across the West Wales Region. 

Evidence (LO 1)
Appendix 2 - Benchmarking Report
Appendix 3 – SW Questionnaire
Appendix 4 – Pros/Cons
Appendix 8 – Joint SW Policy
Appendix 9 – COLF Report
Appendix 12 – SW Pathways 
Appendix 17 – MSc Policy
Appendix 19 - ECDL Cert



2. Lead and manage a team to deliver on the Local Authorities’ future workforce strategy. 

Through this process, I managed to support the senior management tier to deliver on the organisation’s future workforce strategy. Furthermore, I lead and managed the professional practice team to deliver new pathways to meet the demands of the service. 

This learning objective has given me the opportunity to truly reflect on my career and appreciate the learning I have acquired over a considerable amount of time. As I reflect on my skills in delegation, I am able to see the journey of growth I have taken and how my Social Work career and training I have been privileged to attend has influenced and educated me to develop in the field of leadership and management, more so in the area of delegation. I feel this opportunity has made me more self-aware with regards to my strengths and limitations as a leader, which I feel puts me in a good position to overcome any challenges in the future. 

An element of learning I had not considered until I had the opportunity to delve deeper into my acquired learning via the RAL module is my ability to develop a new team. Being new to a management role and having new members of staff to develop, train and support was quite the challenge, but knowing I am able to rely on theory such as Bruce Tuckman and Meredith Belbin to inform my work offers an element of reassurance. 

Going forward I would like to continue with my own personal and professional development in line with leading and managing others. I consider my management style to be firm but fair with elements of compassionate leadership. In order to further develop in this area, I would like to attend Compassionate Leadership course as well as an Action Learning Set course to develop my skills in group problem solving. 

Evidence (LO 2)
Appendix 2 – Benchmarking Report
Appendix 13 – Pembs Framework 
Appendix 14 – PCF
Appendix 15 – SW Framework 
Appendix 16 – Team Feedback


3. Negotiating and influencing strategic partners with responsibility for the retention and recruitment of Social Workers to ensure consistency across the organisation.

In line with this learning objective, I feel the outcome was positive as I was able to present an evidence base for my proposal that allowed the senior managers to understand the need for equity and consistency within the organisation. Although I did not present my proposal as due process in place, the senior managers still allowed me to make my proposal, now I am aware that there is a process I will ensue I follow the process in the future. I have also highlighted to senior managers that the process is not currently transparent and this contributed to the reason I was unaware that there was a formal process for submitting a proposal to the group. 

I feel the ability to negotiate, influence and persuade others is a skill that has carried me through much of my career. However, until I had the opportunity to reflect via the RAL module, I had not given much consideration to the impact of power plays when utilising these skills. I have been on both ends of the power spectrum whereby I have had the power imbalance in my favour and not in my favour. However, as I consider the times when power has not been in my favour, I have compensated with other skills to contribute to negotiate, influence and persuade, such as; a sound evidence base, passion and conviction in my delivery. 

Furthermore, this learning objective has allowed me to appreciate the skills I possess when it comes to building and maintaining positive working relationships. Again, when I consider my career of working with people who do not wish to work with you or are reluctantly working with you, building the relationship on a foundation of respect and trust is the first step before any kind of negotiation, influencing or persuasion can take place.    

Going forward, the skills I have acquired in negotiation, influencing and persuading are going to be key skills I will rely on in my new role as Programme and Change Manager for Workforce. The RAL module has already allowed me to identify that my new role places a high level of responsibility on me to deliver, yet I do not possess any power or authority to implement change as this sits with the senor managers for each organisation in the regional catchment area. As state above I will explore a Compassionate Leadership/Management course, as the skills for compassionate leadership align with my role as I lead the regional senior managers to agree and achieve regional objectives. 

Evidence (LO 3) 
Appendix 5 – CS SW Policy
Appendix 6 – A&I SW Policy
Appendix 8 – Training Profile
Appendix 21 – Care Academi Pathway



4. Design and develop new pathways to support ‘growing our own’ and implement a retention payment pathway for experienced Social Workers.

I have a better understanding of the importance of equality and inclusion when developing new pathways following this experience. Furthermore, ensuring the organisation has a robust process in place offering full transparency for employees is central to promoting employee well-being and productivity. As I progress with my career, I will endeavour to ensure that when I am tasked with designing or developing a pathway/project I will ensure I adopt a culture of collaboration and transparency. 

This experience has highlighted the importance of collaboration to achieve shared objectives. I am now able to appreciate that when a shared objective is divided into tasks in line with individuals’ strengths the task can be achieved in a timely manner with all members of the group feeling valued, having contributed to the outcome in line with their expertise. The skill of collaboration is one I would like to continue to develop as it is a fundamental element of my current role.  

The opportunity to reflect on my career has been a refreshing opportunity and I have been pleasantly surprised at the learning I have acquired that I had not appreciated until now. It has been a positive experience being able to link learning to skill development. This process has allowed me to identify ongoing learning needs which I will prioritise to support my ongoing continued professional development and to ensure I can continue to support the trajectory I want my career to progress to. 

Evidence (LO 4)
Appendix 1 – Traineeship (email)
Appendix 5 – CS SW Policy
Appendix 6 – A&I SW Policy
Appendix 7 – Joint SW Policy
Appendix 15 – SW Framework
Appendix 20 – PLO Timetable 
Appendix 22 – Traineeship Agreement 


	Applicant's Signature:

[image: ]

	Date: 

15/6/2024

	3.1  Statement from present or former employer should be attached on a separate sheet

	Statement attached:
	YES  



PLEASE CHECK AND PASS TO THE ACADEMIC MENTOR/RAL ADVISER TO COMPLETE AND SUBMIT TO THE RPEL BOARD SECRETARY.


	
4. STATEMENT FROM ACADEMIC MENTOR OR RAL ADVISER

	(the text box below is expandable)

	
For claims of 40 credits or less, the Academic Mentor should evaluate the applicant’s prior experiential learning and recommend whether the applicant’s learning may be recognised in terms of equivalence to the module(s) for which credit is claimed.

For claims over 40 credits, the RAL Adviser should comment on the portfolio of evidence and the reflective essay evaluating the learning that has been achieved in relation to the volume and level of credits claimed (the RAL Adviser role is described in section 10.4.13 of the AQH).



































	Name:

Signature:  


	Date:
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