My role within training is to train all officers and staff, new and existing, conflict management. These courses consist of an initial training course which can be a week, 2 days or one full day. I also train those same officers in a mandatory refresher programme every year. The curriculum for this is written by myself, however there are mandatory sections I must cover from time to time. My training can be done in a variety of different ways due to the nature of different job titles within the police service. 
For example, police officers and custody staff must be trained in the use of handcuff restraints. As well as handcuff training, they are also trained in the use of unarmed defensive techniques (wrist lock, and pressure points) to aid them with their roles, that require them to gain control of detainees.
Police staff such as PCSO’s are not trained in the use of handcuffs, because there is no requirement for them to carry handcuffs. So, their training will consist of communication skills as well as offensive and defensive skills.
Both areas of policing also utilise much higher uses of force such as incapacitant spray and rigid batons. As well as having the skills of all these elements, I must have an in-depth working knowledge of each of these elements.
To combat this, I must be able to adapt to which ever training session I deliver and ensure that it meets the objectives of the course. For example, officers and custody staff will need to demonstrate more psychomotor and cognitive skills as they may have to transfer from skill to skill. Where as a PCSO course I would concentrate my training around cognitive and affective learning domains.
Every single new/initial course will be given an in depth in put into the national decision-making model. This is how we base all our decision making around conflict management within the police service. It consists of 6 elements, allowing the officers to use or spin, when making decisions. This will always be at the very start of an initial course, so I can link everything back to the NDM when applying physical skills.
To stay up to date with national issues, I also must link in with national working group for PST (police safety trainers) instructors. Here we discuss up and coming events, anything that needs to be implemented as a mandatory section, as well as discussing changes to training.
I am very heavily guided by this group, as all the techniques we utilise in PST training are derived from a manual that has been put together by our governing body college of policing. I can select what sections of this manual I want to utilise for my sessions.
All of my sessions are a combination of cognitive/psychomotor and affective domains, utilising hands on skills and classroom based learning and assessments. 


