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[bookmark: _Toc232804424]CHAPTER ONE: INTRDUCTION
[bookmark: _Toc232804425]Background
Generation Z (Gen Z) covers people born over the period between 1996 and 2012. They now form over 32% of global population and predominantly form an entry level workforce (Pradipta, Adzani, and Perkasa, 2025). Different from other generations, Gen Z have distinct work paradigm that demands working in a more flexible, personal fulfilment, value job satisfaction, career development, workplace recognition. In London, restaurant business ranks highest as an industry with the highest absorption rate of Gen Z than any other industry (Asria et al., 2025). Specifically, Wingstop UK restaurant in London ranks among the top restaurants with the highest number of Gen Z both as employees and customers (Dean, 2023). 
[bookmark: _Toc232804426]Definition of Key concepts
Job satisfaction has been widely studied. Vroom describes it as employees’ affective orientation toward their roles (Aziri, 2011). Thangaswamy and Thiyagaraj (2017) view it as the mix of positive and negative feelings employees develop about their work. Akhtar and Siregar (2024) define it as a sense of achievement linked to productivity and well‑being, supported by rewards such as promotion, income, recognition, and other goals. It is commonly measured through tools like the Minnesota Satisfaction Questionnaire or the Job Description Index, which assesses work nature, compensation, supervision, coworker relations, and promotion opportunities (Gunnoo, Ladsawut, and Fauzel, 2026).
Employee experience has also been defined in various ways. Lee and Kim (2023) describe it as all interactions and touchpoints employees have with an organisation across the employment journey, from recruitment to daily work, performance management, and career development. Farndale and Kelliher (2013) emphasise employees’ perceptions of their workspace. Such experiences influence satisfaction, motivation, and well‑being. Vanpetch and Chearnkaitpradab (2024) argue that beyond workplace conditions and relationships, employee experience reflects a human-centred integration of meaningful work, support, recognition, and contribution.
[bookmark: _Toc232804427]Significance of the Topic
	The study seeks to use the findings in order to make three major contributions. First, the study seeks to generate new knowledge to support literature on the effect concerning work experience and job satisfaction among Gen Z in hospitality industry. Future researchers are expected to use the findings as a point of reference to understand the direction of relationship. Second, the study topic expects to develop numerous managerial implications concerning the need for managers and owners to implement work flexibility, career development, and workplace recognition to increase job satisfaction. Specifically, the findings are expected to guide managers in understanding how to create work flexibility, allow gen to develop their careers while ensuring that they also recognise employee efforts. Third, it is expected that the findings will guide policy makers and experts in the hospitality industry to generate more ideas on how to increase job satisfaction. 
[bookmark: _Toc232804428]Statement of the problem 
Wingstop UK restaurant now absorbs the highest number of Gen Z employees than any other industry in London. However, despite such a growth, management now experience the challenge of understanding them and meeting their expectations and needs (Asria et al., 2025). Achmad et al., (2023) reiterates that traditional employee engagement has failed to work appropriate on Gen Z. Little research has been conducted on Wingstop UK. In reality lack of knowledge and information on these areas might lead to managers, policy makers, and experts lack a reference point. Besides, little research available experience conflict in methodological approach, context, and conceptual measurement. There is need for a study that can examine the effect of employee experience on job satisfaction among Gen Z Wingstop UK in London. 
[bookmark: _Toc232804429]Purposed Aim, objectives, and questions
[bookmark: _Toc232804430]Purposed Aim
The aim of this research is to examine the effect of employee experience on job satisfaction among Gen Z employees working at Wingstop UK in London 
[bookmark: _Toc232804431]Objectives
1. To evaluate the relationship between work flexibility and job satisfaction among Gen Z employees at Wingstop UK in London
2. To assess the relationship between career development opportunities and job satisfaction among Gen Z employees at Wingstop UK in London
3. To examine the relationship between the workplace recognition and job satisfaction among Gen Z employees at Wingstop UK in London

[bookmark: _Toc232804432]Hypotheses
1. Higher work flexibility increases job satisfaction among Gen Z employees at Wingstop UK in London 
2. There is a relationship between career development opportunities and job satisfaction among Gen Z employees at Wingstop UK in London
3. Workplace recognition increases job satisfaction among Gen Z employees at Wingstop UK in London


[bookmark: _Toc232804433]CHAPTER TWO: LITERATURE REVIEW
[bookmark: _Toc232804434]Introduction
This chapter presents the findings from general and empirical sources to gain insights on what is known and not known. The study reviews social exchange and self determination theories to understand the concepts and how they help operationalise employee experience and job satisfaction. The second reviews literature conducted on this topic to understand common trends, points of convergence and divergence. The results help identify gaps that necessitates the need for another study. The conceptual framework provides a visual representation showing a relationship between work experience and job satisfaction. 
[bookmark: _Toc232804435]Theoretical Framework
[bookmark: _Toc232804436]Social Exchange Theory
The social exchange theory developed by George Homans and Peter Blau, explain how employees and employers participate in reciprocal exchanges. For example, employees who consider organizations invest heavily in creating flexible work environment, career growth, and recognition, they also begin to feel obligation to reciprocate. Employees develop positive attitude and show high level of commitment in everything they do. The social exchange theory will be anchored on employee experience variable. 
[bookmark: _Toc232804437]Self-Determination Theory
The self-determination theory was developed by two authors – Edward Deci and Richard Ryan to explain different ways that people go through higher motivation and satisfaction when employers satisfy autonomy, competence, and relatedness (Deci and Ryan, 2012). The self-determination theory will be anchored on the job satisfaction variable. 
 
[bookmark: _Toc232804438]Empirical Review
[bookmark: _Toc232804439]Workplace Flexibility and Workplace Experience
Different scholars have sought to understand the relationship between workplace flexibility and employees experience. Pradipta, Adzani, and Perkasa (2025) researched about the effect of work flexibility on job satisfaction in a sample of 107 participants. The results showed work flexibility had significant effect on satisfaction. Work flexibility refers to the autonomy that people have towards time, manner of engagement, and location of work. Businesses attain work flexibility when they offer employees adaptive work hours, allowing them to work in efficient manner. Moreover, Akhtar and Siregar (2024) conducted a research to examine the effect of having a workplace flexibility on satisfaction among Gen Z in India. 
[bookmark: _Toc232804440]Career Development and Workplace Experience
Tran et al. (2024) examined job satisfaction among 278 Gen Z employees in Vietnamese SME hospitality firms, finding that training and learning opportunities increased satisfaction by improving skills, proficiency, and the desire for further knowledge. Such opportunities also strengthen credibility and job effectiveness. Putra, Indiyati, and Putri (2024) similarly describe career development as providing training that enhances skills and supports promotion prospects. According to Asria et al. (2025), career development increases satisfaction by enabling personal and professional growth, helping employees advance competencies and adapt to evolving methods and technologies.
[bookmark: _Toc232804441]Workplace Recognition and Workplace Experience 
Gochangco (2024) found that Gen Z leaders in Manila felt they did not sufficiently benefit from workplace recognition, wanting faster and continuous appreciation; lack of recognition reduced their motivation and job satisfaction, though the study had contextual and methodological gaps that the present research addresses in the London hospitality sector. Aleksandra and Lera (2024) reported that over 60% of Gen Z employees aged 18–28 would increase productivity if motivated, highlighting motivation as essential for performance and noting Gen Z’s openness to rewards and criticism, though their study did not directly test recognition’s relationship with job satisfaction.
[bookmark: _Toc232804442]Conceptual Framework
The conceptual framework below shows the relationship between three constructs of employee experience and job satisfaction. The framework generates three hypotheses about the relationship between work flexibility and job satisfaction, career development and job satisfaction, and workplace recognition and job satisfaction. 
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[bookmark: _Toc232804443]CHAPTER THREE: METHODOLOGY
[bookmark: _Toc232804444]Research Paradigm 
The study seeks to adopt the use of quantitative research to gather numerical data from Gen Z working in hospitality industry. Quantitative research will remain applicable to this study because it will support correlational study. The study seeks to use quantitative data to examine the relationship between employee experience and job satisfaction. 
[bookmark: _Toc232804445]Research Approach 
The study will use deductive research approach to test the three hypotheses concerning the effect that employee experience has on job satisfaction among Gen Z. Deductive approach helps researchers identify a theory, develop measurement, collect data, and carry out inferential statistics to test the theory. 
[bookmark: _Toc232804446]Research Methodology 
The study seeks to adopt the use of quantitative research methods to enhance a correlational study examining the relationship between employee experience and job satisfaction among employees working in hospitality industry (Easterby-Smith, Thorpe, and Jackson, 2015). Specifically, the study seeks to make use of quantitative method to collect numerical data with the help of Questionnaire instrument. Bryman and Bell (2015) also explain that quantitative method in such a study allows collection of standard responses, large sample, and objective collection of responses. 
[bookmark: _Toc232804447]Research Strategy 
The study seeks to use quantitative case study to examine the effect of employee experience on job satisfaction. Quantitative research strategy allows collection of data to test empirical research from participant within a work environment. This will be possible through distributed questionnaire to Gen Z employees working in different hospitality businesses found in London. For example, the questionnaire will have sections measuring employee experience and job satisfaction. 
[bookmark: _Toc232804448]Sampling Method 
Gen Z employees working at Wingstop UK in London will be sampled out through purposive sampling (Saunders, Lewis, P. and Thornhill, 2012). This is because while there are number proportion of Gen Z working in these businesses aged between 18 and 28 years, there are also other groups of older employees that fall within Millennials and Gen X that do not fall within the target groups (Collis and Hussey, 2013). An equal number of proportions will then be distributed to each category. For example, because of lack of definite population of Gen Z at Wingstop UK in London, the study seeks to adopt the use of Cochran’s formular. 

From this equation, Z – represents the Z-score at 1.97, e is the margin of sampling error (0.05), while p is the standard of deviation (50%). Therefore, the sample size will comprise of 388 participants. 
[bookmark: _Toc232804449]Data Collection 
The study seeks to apply multiple procedures to collect data from Gen Z. First, the study will use face to face approach to distribute Google Form questionnaires to participants. Participants will be given a brochure consisting on an introduction and URL to click on it and following questions on the Google FORM. The second process would involve using face to fac approach to interview participants. Additionally, online social media platforms will be used inviting employees working in hospitality industry. 
[bookmark: _Toc232804450]Data Interpretation 
Data will be interpreted through descriptive and inferential statistics. The descriptive statistics will be used to describe participants. The study seeks to use data on mean and percentages. The second part of data will consist ratio scaled data (Robson, 2011). Regression analysis will also be used to generate results for the model summary, analysis of variance, and standardize coefficients. The model summary will indicate the overall value of proportion (Denscombe, 2012). The value will be multiplied by 100% to find the percentage of variation in job satisfaction caused by all indicators of employee experience. The study will accept the p-value when it is less than 0.05. On the contract, the study will reject a p-values greater than 0.05 by indicating no relationship between employee experience and job satisfaction. 
[bookmark: _Toc232804451]Ethical Considerations
The study seeks to consider two ethics – gaining informed consent and protecting participants even after data has been collected for initial defence. The study will seek informed consent from management of organizations and participants themselves. Second, ethics will be used to present findings in objective manner. Besides, no personal information will be captured across-self-service data collection. 
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	Write theoretical framework, empirical reviews, and conceptual framework
	
	
	
	
	
	
	

	Write chapter three on methodology section
	
	
	
	
	
	
	

	Design questionnaires in Google 
	
	
	
	
	
	
	

	Administer questionnaires
	
	
	
	
	
	
	

	Analyse chapter four on results and discussion
	
	
	
	
	
	
	

	Write chapter five on conclusion and recommendations
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