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It is worth mentioning and is already evident that the Covid-19 pandemic indeed has brought about some of the most major as well as prominent changes in terms of work culture. To elaborate, it is necessary to put forward that this transformed work culture is not because of the business-based pressure, which in turn has been caused given the uncertainty. However, the pandemic situation has actually managed to transform the way people function in an organisational environment and hence can be stated that the work culture has actually transformed massively (Ratten, 2020). In fact, the very idea of workplace has changed and, in a way, has evolved so fast, which has resulted in even the most conventional of business organisations to adapt to the changing circumstances in order for survival or long term sustainability. In this context, it must be comprehended that the pandemic situation made it almost impossible for the employees of an organisation to physically visit their workplace and as a result globally organisations big or small adapted to the ‘work from home’ culture. This way, employees who were not familiar with team IM tools, video conferencing, and even cloud-based file sharing, became experts in these matters within no time (Hite and McDonald, 2020). This was just the beginning though; with employees getting acquainted with this ‘work from home culture’ and with the pandemic situation gradually extending, it made the organisations realize that they will have to carry out even bigger and more significant of business endeavours from home. As a result at a later stage in the pandemic, organisations and their employees who were working from home, managed to negotiate contracts, build relationships, as well as participate in industry based conferences; that too without leaving their homes (Ratten, 2020). 
Therefore, from the above discussion it can be stated that flexible and remote working indeed has become the new normal and given that organisational teams are cautiously navigating the restrictions concerned with social distancing. Thus, it is important to consider and understand how conventional work culture in companies is gradually changing and what new trends in this regard can in turn be expected in the long run. This report will analyse he case of UK based Tesco Plc. which is a multinational general merchandise and grocery retailer. In doing so, the report will also discuss crucial management theories and use environmental scanning tools to better understand as to how Tesco has changed their work culture amid the Covid-19 pandemic situation. 
[bookmark: _Toc58458562]Analysis of the report:
[bookmark: _Toc58458563]Company background
Tesco is a multinational supermarket chain which primarily deals in general merchandise and groceries with their headquarters in UK’s Welwyn Garden City. Tesco is UK’s biggest supermarket chain and also the country’s largest retailer with supermarket chains all across the country. It is also contemporarily the third largest retailer in the world in terms of gross revenues and furthermore is also considered the ninth largest across the globe when it concerns revenues. The company also has prominent subsidiaries namely Tesco Ireland, Tesco Bank, Tesco Mobile, among other notable ones. 
[bookmark: _Toc58458564]Introduction of management theories and relevant environmental scanning tools which will support the claims of the report
To begin with, it must be presented that the coronavirus (Covid-19) outbreak has brought about certain fundamental shifts in terms of ways in which work is being carried out in an organisation. In April of 2020, the office of National Statistics in UK reported that approximately 49.2% of adults who were employed, in turn were working from their homes given the UK Government’s pandemic-based guidelines (Stephens et al., 2020). Astonishingly, this is almost half the employed population in UK and they were actually working from home. As a result of this work from home culture, face to face meetings turned to Zoom calls and trade corridor catch ups turned to Slack messages. Thus, organisations in UK and in other parts of the world had no other option but to adapt their company’s work culture which resulted in a shift of attention towards ensuring as well as maintaining a motivated, content, and connected workforce; that too at a distance. In a way, this change not only contributed to a better and positive work culture, but also reflected upon refining the organisation’s core values and purpose which in turn facilitated these businesses to steer through this rough patch and this uncertain territory in an effective and efficient manner. 
Considering businesses in general, and upon considering the economic aspect, it can be stated that the very initial impacts were in the forms of a sudden drop in aggregate supply and demand (Zhang et al., 2020). With widespread lockdown and shutdown of businesses given that the pandemic had to be controlled, there was a sudden decline in terms of aggregate supply and considering the reduction in terms of investment and consumption, the very aspect of demand also declined. However, there is no hard and fast analysis in light of how Covid-19 affected trade, national economies, as well as sectorial trade; but in light of the lack of precedence given such a huge crisis, certain business models and management based theories along with environmental scanning tools were to be implemented such that progress can be achieved. 
In this context, one such management theory is expected to have played a very crucial role towards mitigating the crisis and the impact upon businesses globally, and it is the Information Intensity Matrix. It can easily be argued that information technology in turn played a very strategic role with regards to industries which are attributed by the information intensity of a service or a product and the aspect of information intensity with regards to the value chain or the overall process (Barnes, 2020). Considering process information intensity, it can be stated that the term refers to the very extent of information processing necessary or required for effectively as well as efficiently managing an organisation’s business processes alongside their value chain-based processes or activities. Moreover, to shed some more light upon product information intensity, it can be stated that the idea hints at the very extent to which an organisation’s consumers use information for selection, purchase, utilisation, as well as maintenance of the services or products. As a result, it can easily be understood that while on continuum considering product information intensity, the physical products namely agricultural produce, or grocery. Even general merchandise might have truly little content with regards to the product itself; while other physical products in turn might have relatively more information content concerning those like pattern, size, colour, etc. It must be understood that financial as well as banking services, media or news, education; these are industries which offer products which can be perceived to be purely information commodities. As a result, during these pandemic times, it has been established that assessing potential existing information intensity of processes and products in light of an organisation tends to indicate the very extent of information technology-based investments, which the organisation might benefit from. And the very extent to which the organisation can actually go online also play a major role in this regard (Seetharaman, 2020). This is because making as well as delivering the products from a brick or mortar i.e. physical setup would not have helped the case during the pandemic times. Hence, the primary goals of organisations in this pandemic must be focused towards gradually moving the information intensity-based grid more towards the right through incorporating certain information content within their products and thereby making the organisation technologically more sophisticated.
Furthermore, in light of discussing management theories, which will be relevant for businesses amid the pandemic, it must be cited that addition of a temporary third dimension will be very essential in terms of the nature of the service or the product. Considering that countries and Governments globally imposed certain regulations, restrictions regarding individuals working in one another’s proximity, various industries that produce and deliver information based services, and products have therefore continued to function. While the ones producing and delivering physical goods had no other option but to minimize operations or even, go for temporary shutdown of processes (Di Vaio, et al., 2020). However, it must also be comprehended that physical products, which were considered essential items i.e., basic amenities like raw food, groceries could be produced and delivered. Hence, the very aspect of essential as the third dimension would have facilitated businesses to keep their processes running amid the Covid-19 pandemic. In this context, to specifically state the case of Tesco as a supermarket, it must be cited that in majority of the countries globally, supermarkets were exempt from closure during the lockdown phase. Tesco also being blessed with an e-commerce platform was able to sell these essentials and evidently there was a significant rise with regards to online shoppers procuring these essentials. Hence, adding the third dimension as part of an organisation’s already existing business model i.e. the essential dimension to the information intensity matrix, actually helped businesses analyse or evaluate the immediate influence which Covid-19 crisis created upon business models globally (Del Rio and Malani, 2020). This also facilitates in highlighting the very aspect of strategic imperative in terms of agility, given it allowed the businesses the very capability of aiding the realisation that they actually require a potential shift in terms of their already existing business models. 
[bookmark: _Toc58458565]Shifting business models in light of the Covid-19 pandemic
During this on-going pandemic situation, certain critics have argued that these shifts in terms of business models are nothing, but simply knee-jerk reactions given the crisis. Furthermore, these critics also argued that once normalcy will be resumed, businesses or business organisations will tend to revert back to their original business models or even might outline certain new equilibrium and settle. Now, considering that there is an exceptionally good chance of this happening in the future once normalcy is resumed. What must be considered is that the very opportunity which the pandemic situation has thereby presented for businesses to digitize and furthermore outline certain viable alternative management models can in turn be utilised by these organisations who are actually looking to expand their businesses exponentially (Heinonen and Strandvik, 2020). 
Therefore, for businesses to actually capitalize on this very opportunity in terms of digitisation, must focus towards being agile and hence must also tend to develop in a rapid manner such that they can rapidly build upon their capabilities which will facilitate them to survive the very transformations and the changes which the external business environment might impose upon them. As a result, it is necessary to comprehend those capabilities which in turn are dynamic, actually relate to certain specific organisational as well as strategic processes namely outlining and working with various new partners and vendors within a new ecosystem, redevelopment of products, alongside strategic decision making as well as value creation in those dynamic environments via manipulation of available resources to even new value creation strategies. As a result, it can easily be perceived that settling into a new equilibrium which the post Covid-19 scenario will offer, will obviously concern adoption of certain temporary adhocracies and in this context, the sole purpose of organisations or businesses in general must be emphasized upon innovating (García-Sánchez et al., 2020). Moreover, these adhocracies would also call for design thinkers, specialists; information technology based professionals, as well as marketers being drawn altogether for a project which will be scrum like in nature and this way the objective will be concerned with quickly fulfilling the potential associated with digitisation of services and products the businesses offer. Hence, the primary goal of these businesses in post pandemic scenario must be emphasized upon outlining digital replacements, alongside outlining ways of delivering the service or even the physical product with minimal physical contact.
[bookmark: _Toc58458566]How Tesco Plc. managed to adopt strategies in light of the global Covid-19 pandemic and how their work culture changed in these times
Firstly, it must be stated that Tesco Plc. being a prominent business organisation and a multinational corporation of supermarket chains, classified under the essentials category and hence they had to function and carry out their processes in times of lockdown given the regulations associated with the Covid-19 pandemic situation. In these times, Tesco as a business came to comprehend that they will have to follow Government protocols and ensure safety of the workforce whilst functioning, alongside delivering the consumers with the essential goods by following strict protocols (Budd and Ison, 2020). 
Tesco’s first step towards handling this situation was reflecting upon their values and purpose, alongside redefining them. Tesco’s organisational culture in turn is guided by their strong values and purpose and the company brought this into sharp focus and furthermore put it to test during the Covid-19 crisis. Their CEO Ken Murphy tried questioning what their organisation stands for in light of making difficult decisions in light of the unprecedented implications or the challenges, which came upon hem during the pandemic. Tesco’s values namely commitment towards their consumers, integrity, agility, collaboration, accountability, as well as innovation and people-centric nature turned out to be more important than ever in these times and Tesco managed to adopt their organisational culture in order for focusing upon these; which was highly beneficial for the company and its business processes during the pandemic. To put it simply, it can be cited that Tesco is running a business and they did not let the pandemic lose sight of the fact that they are focused towards their consumers and their efforts in terms of the organisation reaching out, selling to its consumers, and genuinely trying to help them has made the difference in such challenging times (Han et al., 2020). 
Furthermore, it is necessary to point out that Tesco opted for a much more stronger as well as transformational leadership approach in times of the pandemic. The Covid-19 situation made it very clear that businesses need a different style in terms of leadership approach and Tesco quickly adopted to this and the leaders at the organisation became more collaborative, empathetic, as well as democratic than ever. Tesco’s administrative board decided upon the fact that they will no longer simply reward the leaders for just getting the job done. Instead, the administrators at the organisation comprehended that the emphasis must be upon how the leaders are actually achieving their objectives via establishing an environment where the comprehensive workforce feel supported and valued. As a result, it can be outlined that Tesco’s transformational leadership approach during this time of crisis, rather than a transactional approach made them stand out alongside better facilitating their company’s technological advances. 
It is also necessary to state that during the pandemic, Tesco shifted to a more flexible and remote working culture. Tesco at the exceedingly early stages of the pandemic came to realize where the situation is headed and anticipated the changes, which will be required for smooth and effective operations (Blauet al., 2020). Hence, Tesco came to understand that remote working practices will in turn be more accommodating for their employees and this way the workforce is likely to be favoured. By adopting this culture, Tesco’s business during the pandemic did exhibit or realize a shift towards ensuring a balance in terms of office based working and remote working. Despite of the fact that some staff at Tesco in turn had to experience increased level of productivity and the organisational teams had to adopt well in terms of working from their homes; actually facilitated towards incorporating the whole idea to move forward and their organisational as well as business processes being carried out efficiently despite of the lockdown measures. In this regard, to cite reports it can be stated that over the course of the 7 months of the pandemic situation it has been reported that close to 10 million people all across the globe have worked remotely and across organisational levels globally, the organisational teams have also been constantly encouraged such that they adopt certain workflow management tools and remote communication (Voorhees et al., 2020). This has actually facilitated employees to work from anywhere and they had been using tools namely Trello, Slack, Google Hangouts, Zoom, etc. and the very integration of these tools into the business processes also has facilitated a more dynamic as well as flexible working culture bot at Tesco and at organisations globally. 
Moreover, Tesco has managed to ensure better sense of communication among their working organisational teams. Tesco understands the fact that implementation of technology into business processes actually help in functions or business processes being continuing alongside facilitation of effective communication at the organisational levels. Incorporating this culture during the pandemic times have facilitated Tesco to ensure as well as maintain a certain positive morale by means of video conference calls, screen to screen team socials, as well as virtual coffee catch-ups (Rho et al., 2020). Despite of critics often claiming that impromptu casual conversations tend to spark in workplaces might be replaced by task driven exchanges, Tesco as an organisation succeeded in adapting well to these technologies and therefore using them to their organisation’s advantage which resulted in fostering team communication strategies which turned out to be well rounded as well as fruitful. In this regard, to cite an example it can be stated that at Tesco the team leaders in turn have integrated certain virtual morning check ins considering the daily schedules which furthermore facilitated in setting priorities for the rest of the day and helped towards monitoring the overall team’s wellbeing. This way, the different working and functional teams at Tesco were actually able to share their progresses, update those progresses and this facilitated towards the whole team beginning their day will a feeling of motivation and these small aspects actually contributed to the bigger picture of how Tesco managed to adopt their work culture amid the Covid-19 pandemic situation. These benefits associated with effective communication between teams or interaction between teams is also likely to be used by Tesco in a post pandemic situation given the benefits they have reaped (Kane and Tomer, 2020). 
This way, it can be stated that Tesco managed to ensure more of a family feeling. It must be taken into consideration that employees and teams working from their respective homes can easily blur the very sense of boundary in terms of work life and family life and this only brought work as well as team dynamics both into home. Therefore, as colleagues as well as the clients becoming more and more relatable, the very aspect of divide in terms of professional and personal were softened. At Tesco it can be cited that the employees i.e. the overall workforce in turn witnessed a certain heightened sense of feeling in terms of employees and clients being empathetic among themselves and this way a certain comradely feeling developed in terms of team members, business processes. In addition, this became the very foundation of Tesco adapting so well to the work culture in the pandemic times. This in turn also facilitated better collaboration at Tesco. Tesco as a multinational business corporation understood that fighting against a common enemy (Covid-19) in those challenging times will help foster powerful and strong relationships and bonds. This actually brought about certain new levels in terms of connections between the consumers, the colleagues, as well as the clients (Wang et al., 2020). Hence, this very shared experience in terms of physical isolation and the very sense of feeling with regards to adapting to the very same complex and challenging circumstances resulted in Tesco’s potential to facilitate better sense of collaboration at every organisational level both internal as well as external to their organisation. As a result, the idea associated with collaboration as well as working together in turn towards a common objective and overcoming various challenging implications in doing so helped Tesco function better in the pandemic situation. 
Finally, it must be stated that during the completely pandemic situation as well as considering this still on-going crisis, Tesco’s primary emphasis has been upon employee well-being. Leaders and managers at Tesco have strengthened their empathy, their listening skills, as well as their compassion such that they are able to support the workforce at many levels which include working remotely in times of great stress. The managers at Tesco in this regard, have constantly checked in on their respective teams and have also connected with them in various ways. The very significance of such actions has made it possible for Tesco to adapt to the new work culture amid Covid-19 pandemic and has brought the organisation into focus in all of UK (Carroll and Conboy, 2020). Even the managers and leaders at Tesco have promised more mental health based support in light of their employees and has devised ways through which they will be able to encourage and motivate their employees and help them engage in physical activities. 
[bookmark: _Toc58458567]Tesco’s contemporary cultural as well as ethical standards alongside the organisations values and beliefs of majority of Tesco’s employees contribute towards achieving the company’s social as well as corporate responsibilities
As part of Tesco’s corporate and social responsibility based endeavours, the multinational corporation primarily emphasizes upon various aspects namely animal welfare, ethical trading, various community programs, suitable raw supplies, responsibly utilizing technology, their suppliers and consumers, the environment, their colleagues, the workforce, as well as the community they are operational in. Tesco considered these issues to be the most critical and contemporarily the organisation considers that by addressing these issues they are able to address products, places, and people on a broader level (Anderson and Kelliher, 2020). 
Firstly, upon consideration of Tesco’s business ethics it must be cited that these ethics in turn involve maintaining the very standards in light of international labour. Alongside the standards associated with ethical trading, reduction of operational as well as production cost alongside increasing the price of products, and employing labour upon contract basis in order for reducing the cost associated with labour. Therefore, all of these ethical considerations have in turn become important or significant concerns for Tesco’s stakeholders. There had been complaints from the organisation’s suppliers that they are being paid less despite of the organisation generating good profit from their products (Peeroo, 2019). In order for addressing this issue and for ensuring and maintaining sustainable relationship with the suppliers, Tesco has devised strategies by virtue of which they are sending the supplies to their supermarkets in sealed closed bags which actually increased the price of packaging by three times. In addition, the labour involved in this packaging accounts for extra cost. According to the farmers, Tesco had not been paying this extra cost, which has led to their dissatisfaction. 
The issues and implications associated with Tesco’s corporate and social responsibilities being stated, it must be cited as to how the organisation is looking forward to mitigating these issues. It must be cited that Tesco’s corporate and social responsibilities include maintenance of their stakeholders and their employees. Tesco provides some minimum facilities for their workforce despite of the fact that they are usually contract based employments and this way Tesco aim at fulfilling their social responsibility. Tesco even enforces their stakeholders to abide by some of the very international standards with regards to supply of the goods to their organisation and this has greatly influenced the company’s corporate responsibilities given that their emphasis have been upon ensuring quality production as well as supply. However, Tesco has definitely failed some aspects in light of their corporate as well as social responsibilities given that they fail at providing some fundamental ethical features to both their stakeholders and employees. However, the company has recently improved upon those areas in light of the pandemic situation by compensating their employees and by looking after their well-being (Gaur et al., 2019). 
[bookmark: _Toc58458568]An analysis of how broader environmental aspects alongside Covid-19 in turn have affected organisational culture and its performance
Upon consideration of the overall analysis of the report which primarily has discussed the changing business models, environmental scanning tools, and has analysed management theories which are relevant in light of the Covid-19 pandemic; given how work culture as well as company culture is changing across organisations globally. This section will briefly summarize the main findings of the analysis and will shed more light of how the change in work culture has affected business performance (Grmelová and Zahradníková, 2019).
It can be stated that the change in Tesco’s work culture given the pandemic situation has ensured great protection of the front-line workers, which was not the case earlier. It must be comprehended that key workers in industries namely supermarket and logistics, healthcare, etc. adhering to a remote work culture is difficult. In this regard, despite of implementing remote working measures at other levels, Tesco also had to recruit new employees under the pressure of efficiently carrying out their operations in the pandemic. Hence, as an employer Tesco had to ensure everything in order for recruiting staff such that they can meet the market demand. This was followed by the emphasis shifting towards offering those staff with the very necessary or the required protection such that they could work safely. Furthermore, Tesco as an employer also had to offer their staff support and flexibility considering that they were functioning under immense pressure and in dangerous conditions, which tend to affect an employee’s work life balance (SPAGNOLO, 2019). Therefore, this shift in approach actually contributed towards boosting the employee’s morale and encouraged the employees to work effectively which resulted in improved performance for Tesco. Therefore, it can be comprehended that the very way in which an employer handled the culture change in times of the pandemic directly contributed towards their performance aspect. 
As a result, in a general note and upon consideration of work culture and company culture changing in times of the Covid-19 pandemic, organisations, which reacted well by means of supporting their workers, in turn performed better during this challenging times. Like Tesco, other organisations, which implemented incentive schemes alongside formulating various ways of showing appreciation for their employees, for their front line workers, resulted in performing better and actually making a huge difference amid the pandemic. On the contrary, the organisations, which failed at treating their employees with respect, have found that their brand as an employer is actually irretrievably damaged which might result in these organisations struggling to recruit quality talent in the future. Considering that Tesco as an organisation managed to adapt quickly in light of this cultural change with regards to the employees actually instigating the culture of remote working helped them reflect to the new environment and facilitated them in ensuring as well as maintaining continuity of business operations despite of the challenges they faced. 
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The report has critically considered how work and company culture is gradually changing in light of the Covid-19 pandemic and how it has affected business globally considering these businesses being able to adapt to the new culture or not. In doing so, the report has considered the case of UK based supermarket chain Tesco and has evaluated their case in light of changing business model namely addition of a third ‘essential’ dimension to product process and product information, the information intensity matrix and other environmental scanning tools. The report also has discussed as to how Tesco’s contemporary social and corporate responsibility objectives are being fulfilled and to what extent; given the value and purpose their workforce perceives.
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