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For my studies in hospitality management, I have conducted work experience in Ibis Hotel Nottingham. For my work experience I have learnt about housekeeping. I will use Kolb’s phases which are doing, reflecting, thinking abstractly about what I have accomplished, and doing again.  The Journal will serve a chronicle of my experience, including my accomplishments, insights, and challenges.

Concrete Experience: 


For my training I have learnt housekeeping. On my first day I was excited and eager to learn new skills on housekeeping. My mentor introduced me to housekeeping and what is entails. My main tasks were making beds, cleaning the bathrooms, and keeping the rooms spotless for the next guests.  During the housekeeping tasks I released that the job requires number of important techniques, and it is not straight forward just some cleaning. 
My supervisor gave me a task to clean a room that was used.  My supervisor explained and showed  me how to properly to clean, beginning at the top and working my way to the bottom and then to the right. I got feedbacks, small tricks and tips that will definitely help me do the job more efficiently (Raghubalan and Raghubalan, 2015).

Reflective observation: 

As I had been trained, I thought deeply on housekeeping. It's not just about cleaning the hotel; it's also important to keep its good name and make sure guests are relaxed and happy It's vital to keep track of time and think about every detail carefully.  As I got use to the role I got to understand how important it is to be consistent. The approach to the role is important such as using a plan and sticking to a schedule, not only got more done, but also made sure that nothing got missed (Hay es, Ninemeier and Miller, 2017). I learned how important it was to make people feel welcome in the hotel.

Abstract conceptualization:

During my work experience  I accidentally ruined  a bathroom surface by using the incorrect cleaning product on it. Although difficult, the problem served to emphasise the importance of intimate knowledge with both the cleaning materials and the surfaces (Chibili et al., 2019). It became important  that proper procedures and understanding were needed in order to provide high-quality service.

I came across another important knowledge from finding the importance of teamwork in the cleaning role. I discovered how well groups collaborated to reach tight deadlines and high quality standards when completing their roles. It was important that everyone collaborated properly and communicated clearly (Hotelier Tanji, 2013). This understanding increased my understanding for the need of collaboration among the various hotel team.

Active experimentation: 

As I gained understanding of household chores, I started a series of experiments to explore alternative techniques. In an attempt to enhance efficiency, I experimented with time-management strategies such as the Pomodoro technique. Additionally, a series of experiments were conducted to evaluate the efficacy of different cleaning chemicals and tools in relation to specific cleaning jobs. The practical experience I gained in the hotel setting facilitated the refinement of my talents.
Due my increasing gained understanding, I was entrusted with the responsibility of providing training to newly hired housekeeping staff. Engaging in the practise of mentoring compelled me to effectively communicate my expertise, so enhancing my personal comprehension. The aforementioned experience was a unique educational opportunity that necessitated the modification of my teaching approach in order to cater to a diverse student body characterised by varying backgrounds, interests, and levels of proficiency.

The application of Kolb's experiential learning cycle to the field of hotel room cleaning and maintenance has had a significant and effect on me (Sampson, 2018). My understanding of what a housekeeper’s role is in the hotel has deepened. I now understand my role better. I have grown as a result of hands-on knowledge, analysis, and real-world experience (Lantos, 2015). With this method as my learning tool, I hope to further my knowledge of the many parts of the hospitality management industry as I progress through school and into a career (Brown, Arendt and Bosselman, 2014). Housekeeping has not only equipped in me an appreciation for tidiness, but also for teamwork, meticulousness, and the happiness of one's guests (Clarke, Robinson and Mayo, 2018). These understandings would help me in my future goals related to hotel management.
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Component Two: Housekeeping cleaning checklist
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The checklist obtained during standard procedures:
	Checklist                                       Room 
	334
	416
	417
	429
	428
	517
	518
	Total

	Bedroom well presented 
	
	
	
	
	
	
	
	

	Bedside table, sofa, cushion, bench, chairs all well set up
	
	
	
	
	
	
	
	

	Doors and drawers clean and free of dust
	
	
	
	
	
	
	
	

	Headboard clean and free of dust
	
	
	
	
	1
	
	
	1

	Mirrors, pictures, and net curtains clean
	
	
	
	
	
	
	
	

	Striking boards clean and free of dust
	
	
	
	1
	
	
	
	1

	TCMF tray and kettle clean, free of stains
	1
	
	
	
	
	
	
	1

	Telephone and remote clean and working
	
	
	
	
	
	
	
	

	Wardrobe clean and free of dust
	
	
	
	1
	
	1
	
	2

	Window casing clean and free of dust
	
	
	
	
	
	1
	
	1

	Bath/shower clean and no body hair in the bathroom
	
	
	
	
	
	
	
	

	Odour free neutral smell
	
	
	
	
	
	
	
	

	Doors clean and free of dust
	
	
	
	
	
	
	
	

	Hygiene dispenser fully stocked up and clean
	
	
	
	
	
	
	
	

	Pipes clean and free of dust
	
	
	
	
	
	
	
	

	Shower + hose clean and free of water stain
	
	
	
	
	
	1
	
	1

	Sink taps and pipes clean
	
	
	
	
	
	
	
	

	Total points per room
	1
	0
	0
	2
	1
	3
	0
	7

	Conformity ratio of the day
	99.9%
	100%
	100%
	99.8%
	99.9%
	99.8%
	100%
	




	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective?
 
	

A necessary step in preserving the good name of the hotel brand and ensuring that it continues to have favourable customer relations is to check on the cleanliness of the guest rooms on a regular basis and bring them up to the standards set by the brand (Clarke et al., 2018).. Housekeepers are able to assist in this area by means of:

The checklist offers information regarding the shortcomings of the housekeepers who are attending to the rooms. Naturally, the management of the hotel keeps a record of who is assigned responsibility for which rooms and which particular responsibilities (Kensbock et al., 2016). This record is then utilised by the management in order to determine whoever they should train in order to achieve improved results. They need to be instructed on the proper use of cleaning products, as well as cleaning methods appropriate for a variety of surfaces, and in the proper manner in which they should complete the jobs. 
It's possible that simply increasing the amount you work out won't be enough to boost your results and performance (Kensbock et al., 2016). It is the responsibility of managers and supervisors to monitor whether or not the results have improved during the course of the project. 
Establishing direct lines of communication between the housekeepers and the other departments is an absolute necessity. If there is a communication line of this kind, the front desk and maintenance can report any new problems and get them looked at as soon as possible.
Initiatives involving leadership, communication, and training are required to improve the efficacy of a team (Morris, 2019).. The following are some strategies that I could implement to increase the efficiency of the team: 
It is possible to periodically schedule events designed to develop teams in order to encourage a culture of teamwork among the housekeeping personnel. These kinds of activities include group meals and outings away from the office.  Make sure that everyone's position and responsibilities are very clear (Kensbock et al., 2016). It is possible for a clearly defined organisation to guarantee that everyone is aware of their responsibilities (Lantos, 2015). This will make things clearer and prevent any potential conflicts.
Recognise and commend the members of the team for the hard work they've put in and the accomplishments they've reached. A few illustrations of this might include naming an employee of the month, praising them aloud during team meetings, or providing them with some tokens of appreciation (Brown, Arendt, and Bosselman, 2014). A boost to morale can result from the contribution being recognised. 
For a variety of different reasons, the checklist is the most useful tool. For example: A carefully crafted checklist guarantees that all essential activities are attended to in an adequate manner throughout the procedure. The housekeepers can use it as a reference to help them remember each phase of the process and it will serve as a guide.  
The housekeepers will be able to more easily prioritise the jobs based on how important they are and how efficiently they may be completed with the help of the checklist. For example, cleaning the bedsheet before cleaning the bathroom will prevent the dust from the previous bedsheet from settling on the surface of the bathroom that has just been cleaned.
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