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Event’s Background

The main focus of the event will be on
the sustainability in the business’'s winter
operations (Kim and Grix, 2021).

Winter specific challenges such as
energy efficient heating and eco
friendly tfourism should be addressed by
arranging workshops, exhibitions, and
neftworking activities Metwally, 2019).

It is a B2B conference and exhibition
which targets innovation and CSR of the |
businesses in winter sustainability (Getz
and Page, 2020).
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                                                                                                                                  Event’s Background               The main focus of the event will be on the sustainability in the business’s winter operations (Kim and Grix , 2021).                         Winter specific challenges such as energy efficient heating and eco - friendly tourism should be addressed by arranging workshops, exhibitions, and networking activities ( Metwally , 2019).                       It is a B2B conference and exhibition which targets innovation and CSR of the businesses in winter sustainability (Getz and Page, 2020).                        
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Market Analysis

+ Companies within retail, hospitality, energy, tourism,
and construction face various challenges during
winter. These businesses are farget audience for the
event. (Fox et al., 2014)

» Environmental conscious brands are also the target
audience.

* Innovators and industry leaders can have the leading
role in the event (Dilletteand Ponting, 2020).

* The UK consumers show increasing demand for
sustainability and eco-friendly products (Saari,
Baumgartner and Makinen, 2017).

+ ESG inifiativesof various businesses drives the demand
of sustainable winter business practices (Rahel
Osterwalder,2015).

* Hospitality and tourism industry to experience high
demand for experiential tourism solutions (Serensen
and Jensen, 2015).
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           Market Analysis • Companies within retail, hospitality, energy, tourism, and construction face various challenges during winter . These businesses are target audience for the event . (Fox et al . , 2014 ) • Environmental conscious brands are also the target audience . • Innovators and industry leaders can have the leading role in the event ( Dillette and Ponting, 2020 ) . • The UK consumers show increasing demand for sustainability and eco - friendly products ( Saari , Baumgartner and Mäkinen , 2017 ) . • ESG initiatives of various businesses drives the demand of sustainable winter business practices ( Rahel Osterwalder, 2015 ) . • Hospitality and tourism industry to experience high demand for experiential tourism solutions ( Sørensen and Jensen, 2015 ) .   
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Analysing Market Factors:
Competition and Marketing

The event will face high competition from other sustainable events such as
Planet Peach, GreenBiz, and Sustainable Innovation Forum (Sustainability
Exchange, 2024).

However, “Frosted Innovation” is unique from those events because it is
particularly focused on winter theme.

The marketing strategies such as digital marketing, experiential marketing, and
strategic partnership should be implemented to increase the number of
participants (Bala and Verma, 2018; Graesch, Hensel-Bdrner and Henseler,
2020).
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       Analysing Market Factors: Competition and Marketing        The event will face high competition from other sustainable events such as Planet Peach, GreenBiz , and Sustainable Innovation Forum (Sustainability Exchange, 2024).      However, “Frosted Innovation” is unique from those events because it is particularly focused on winter theme.          The marketing strategies such as digital marketing, experiential marketing, and strategic partnership should be implemented to increase the number of participants (Bala and Verma, 2018; Graesch , Hensel - Börner and Henseler , 2020).
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Analysing
Operational Factors
of the Event

* Choosing a right venue and location is
crifical to the success of the event. The
event will be organised aft Edinburgh
Intfernational Conference Cenire (EICC)

because the venue has the state-of-the-
art facilities (EICC, 2024).

« The venue is available during winter
season and its extensive facilities, and
convenient locafion have made the
venue more suitable for the event.

» Resources of the event will be allocated
to catering, lighting, parking and
fransport, and flexible seafing
arrangement (Fox et al., 2014; Getz and
Page, 2020).
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          Analysing Operational Factors of the Event   • Choosing a right venue and location is critical to the success of the event . The event will be organised at Edinburgh International Conference Centre (EICC) because the venue has the state - of - the - art facilities (EICC, 2024 ) . • The venue is available during winter season and its extensive facilities, and convenient location have made the venue more suitable for the event . • Resources of the event will be allocated to catering, lighting, parking and transport, and flexible seating arrangement (Fox et al . , 2014 ; Getz and Page, 2020 ) .
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Event Managers and

Planners
Analysing ety Sher
Market JIEHng 1O
Factors:
Staffing and Technical Team
Skills (Portny, 2019)

Security and Hospitality
Staff (Allen et al., 2010)
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       Analysing Market Factors: Staffing and Skills   Event Managers and Planners  Catering Staff  Technical Team (Portny, 2019)  Security and Hospitality Staff (Allen et al., 2010)
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Analysing Financial Factors

The costs and revenues must be assessed by analysing the market
factors such as demand, economic conditions, and availability of the
required resources (Kliestik et al., 2020). The forecast for cost and
revenue for the event is provided below:

£ Cost Amount Revenue
Sources

Venue (EICC)
Catering

Staffing and
logistics

Marketing

Sustainable
Initiatives

Other costs
Total cost

60,000 Ticket Sales 150,000
35,000 Sponsorship fee 60,000
45,000 Exhibitor fee 40,000
20,000 Total revenue £250,000
10,000 Netf Income £50,000
30,000

200,000
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          Analysing Financial Factors The costs and revenues must be assessed by analysing the market factors such as demand, economic conditions, and availability of the required resources ( Kliestik et al . , 2020 ) . The forecast for cost and revenue for the event is provided below :                                                  £Amount  Revenue  Sources  £ Cost Amount  Particulars  150,000  Ticket Sales  60,000  Venue (EICC)  60,000  Sponsorship fee  35,000  Catering  40,000  Exhibitor fee  45,000  Staffing and  logistics  £250,000  Total revenue  20,000  Marketing  £50,000  Net Income  10,000  Sustainable  Initiatives  30,000  Other costs  200,000  Total cost
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Health and safety risk of the attendees

Logistic risks such as venue availability and delay

in transportation (Arun Kumar Paul, 2023)

Analysing Risk
Factors of the
Event

Financial risk
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       Analysing Risk Factors of the Event      Health and safety risk of the attendees          Logistic risks such as venue availability and delay in transportation (Arun Kumar Paul, 2023)           Financial risk       Technological risk and cybersecurity (Panda and Bower, 2020)      Risk of failing to meet sustainability commitments
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                  Frosted Innovations: A Winter Wonderland for Sustainable Business   
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Infroduction

The UK MICE indus’rr?/1 is growing in recent years at a
significant rate whichis 9.4% (Grand View Research ,
20242. The tferm MICE stands for Meetings, Incentives,
Conferences, and Exhibitions. Planning an event in
the industry requires extensive research and
understanding about various factors such as market
demands and supply (Smagina, 2017). Frosted
Innovation event aims to develop a platform where
leaders, innovators, and businesses can come
fogether to explore innovative and sustainable
business practices in tourism and hospitality industry
during winfer season. The event has the following
objectivesto achieve:

» To provide the scope for sharing knowledge
among businesses

» To facilitate collaborations among different
businesses and strengthen networking

« To showcase sustainable solutions and products
that can address winter challenges (O'Toole,
2011)

The Initial Feasibility Stages: Analysing Market Factors,
Operational Factors, Financial Factors, and Risk Factors.
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               Introduction The UK MICE industry is growing in recent years at a significant rate which is 9 . 4 % (Grand View Research , 2024 ) . The term MICE stands for Meetings, Incentives, Conferences, and Exhibitions . Planning an event in the industry requires extensive research and understanding about various factors such as market demands and supply ( Smagina , 2017 ) . Frosted Innovation event aims to develop a platform where leaders, innovators, and businesses can come together to explore innovative and sustainable business practices in tourism and hospitality industry during winter season . The event has the following objectives to achieve : • To provide the scope for sharing knowledge among businesses • To facilitate collaborations among different businesses and strengthen networking • To showcase sustainable solutions and products that can address winter challenges (O’Toole, 2011 )    The Initial Feasibility Stages: Analysing Market Factors, Operational Factors, Financial Factors, and Risk Factors.


