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Task 1.

[bookmark: _Toc39835932]Capital expenditures is for this items that should be productive assets which are expected to be for a long term of use and more specific for more than one year as revenue expenditures items are for less that year. Fixed assets goes to a balance sheet and depreciation expenses is claimed on them (Accounting Tools, 2020). Capital Expenditure is an expense made to acquire an asset or improve the capacity of the existing asset (Surbhi S, 2018).
Revenue expenditures goes to the profit and loss account and are written off in the current period. This mean that the costs are linked to specific transaction or operating periods, like the cost of sold goods, the cost of product, repair or maintenance expenses. Revenue expenditure is responsible for items which are for current period for example less than a year and are supposed to be used for a short period of time (Accounting Tools, 2020). Basically revenue expenditure is in charge only for things which are affecting only one financial year, current financial year.
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[bookmark: _Toc39660461][bookmark: _Toc39834649][bookmark: _Toc39835512]Figure 1 (Surbhi S, 2018)
[bookmark: _Toc39835934]
The differences between these two types of expenditures are that the cost of capital expenditures are always larger amount and the reason for this is because an expenditure is only classified as a capital expenditure if it exceeds a certain threshold value. If not, it is automatically described as a revenue expenditure (Accounting Tools, 2020). The term for using is the other big difference in expenditures as the capital one is for long term based on more than one year and the revenue expenditures is for short term only in the current accounting year. The connection between capital expenditure and revenue expenditure is that the capital expenditure seeks to improving overall earning capacity of the concern, after that the revenue expenditure is maintaining the earning capacity (Surbhi S, 2018).
[bookmark: _Toc39835935]Task 2.
[bookmark: _Toc39835936]A)

Cost accounting and management accounting are part of accounting which are important for one organization and have completely different purpose and style but both are used from controlling the company’s policies (Cost Management, 2020).
[bookmark: _Toc39835937]Cost accounting characteristic
Cost accounting deal with the control and assessment of cost and expense to purchase or produce. It relates to calculation per unit cost using different costing techniques. Primary purpose is to facilitate managers in decision making (Cost Management, 2020). The main duty of cost accounting is every part of accounting which affect profit, revenue, production capacity and effectiveness of employees. The budget is planned in a systematic way that is usually unique to the company, as reports could not limited by principles of Generally Accepted Accounting Principles (GAAP) (Cost Management, 2020).
Some of the other responsibilities of cost accounting are to gather information on cost and activities that can be used as a basis to estimate future costs in preparation and reviewing budget estimates (Cost Management, 2020). Choose the fee or price for goods and services, cost accounting also is helping to decide a price with will be fare and competitive. Other part is to classify and break down cost for external reporting and internal profit measurement. Since cost is calculated on a detailed level, identifying profitable and unprofitable items or activities becomes easy (Cost Management, 2020).
[bookmark: _Toc39835938]Management accounting characteristic
Management accounting is responsible for providing a right information for managers to help the process of decision-making, future planning, cost control and performance on daily basis evaluation (Cost Management, 2020). Basically the reason for this department existing is to report and give advises to the management about the status of the company for latest and newest updates. It is also covering information about the activities of different departments on a regular basis and it is helpful to manage the time (Cost Management, 2020).
To ensure that company has control there are different techniques like budgetary control, standard costing that management accounting is using to be effective and to provide a proper control system to the management (Cost Management, 2020). Key point of management accounting is to processes information, which is collected form accounting data. With this method the information is provided in methodical way for managers to use it in future planning and taking decisions. Cash flow, fund flow, trend analysis, and comparative financial statements are the tools usually used by management accounting for analyse the accounting data (Cost Management, 2020). 
Management accounting gives range of good different methods to motivating employees so they performance improves by set up a target and starting incentive schemes. A part from that management accounting is helping to coordinate the different departments in company by applying thorough functional budgeting and providing reports for the same to the management on a regular basis (Cost Management, 2020).
Every organization must agree and follow a tax system of the country they operate from. It is a challenge due to the ever-increasing complexity of the tax structure. The company need to calculate the right amount of tax and ensure timely deposit of tax (Cost Management, 2020). The management accounting takes role in that part as well. It is providing to the managers advises how to comply with the laws in a specific country.

[bookmark: _Toc39835939]Similarity between Cost Accounting and Management Accounting
This type of accountings has similar goals which is helping the company by providing information which will give opportunity for the managers for taking decisions. This information is important and definitely necessary for a company to achieve the goals they set up (Cost Management, 2020).

[bookmark: _Toc39835940]Key Differences between Cost Accounting and Management Accounting.
The accounting associated to the recording and analysing of cost data is cost accounting and provides quantitative information only. The accounting related to the producing information is management accounting but provides both quantitative and qualitative information. There are specific rules and procedure for preparing cost accounting information while there is no specific rules and procedures in case of management accounting information (Surbhi S, 2018).

[bookmark: _Toc39835941]B) 
[bookmark: _Toc39835942]Connection between Cost accounting and Management accounting.

Basically cost accounting is supporting management accounting and management accounting is pushing cost accounting further depends of the management needs or requires. Because of this there is strong connection between both accountings and they are normally seen as one and the same nowadays according to (Cost Management, 2020).
Management accounting always turn the data into information, knowledge, and wisdom about a business entity’s operations. This is a step ahead than cost accounting. This type of accounting work in favour to know the reasons for profit or loss in one organization and analysing the factors that are influencing competence to help with this process call decision-making. Therefore, cause and effect is a significant feature of management accounting (Cost Management, 2020).


[bookmark: _Toc39835943]Task 3.

[bookmark: _Toc39835944]A responsibility center is an important part of an organization taking control of different departments in which centers the manager may have a degree of authority and responsibility. The company's detailed organization chart is a logical source for identifying responsibility centers. The most common responsibility centers are the numerous departments within a company (Averkamp, 2020). Every center has an individual responsibilities but still all the centers have connection between them and have to work together for succeed of an organization. 
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[bookmark: _Toc39835513]Figure 2 (WallStreetMojo, 2020)
[bookmark: _Toc39835945]Profit center is responsible for a combination of revenue and cost center and has direct connection with all type of centers (Averkamp, 2020). Because segmental earnings equal segmental revenues minus related expenses, the manager must be able to control both of these categories. The manager always have an authority to control selling prices, sales volume, and all reported expense items (Managerial Accounting, 2020). An example, for this is that company can have a customer products division and an industrial division to more successfully market the company's products. Each division's manager has responsibilities for sales and expenses. However, if the company's executive team makes all of the investment decisions, the divisions are considered to be profit centers (Averkamp, 2020).
[bookmark: _GoBack]Cost center is responsible only for costs and products no direct part is taken for cost from the sales of goods or services. Manager in cost center is held responsible only for specified expense items (Managerial Accounting, 2020). Examples of this center include a production department, maintenance department, accounting department, human resource department, etc (Averkamp, 2020). It is not excluded for a company to have several cost centers within one department. An example for this is each assembly line may be a separate cost center within one production department. Even a special machine could be a separate cost center. Cost centers are usually associated with the topics of decentralization, responsibility accounting, and planning and control (Accounting Coach, 2020). Even though the cost center has not direct connection and the responsibilities are only internal, the cost center is still affecting the work of other centers.

[bookmark: _Toc39835947]Task 4.
[bookmark: _Toc39835948] Differences between management and financial accounting.
[image: ]
[bookmark: _Toc39834650][bookmark: _Toc39835514]Figure 3 (Graduate Tutor, 2020)

Management and financial accounting are great tools to be used by company for successful business. The main difference between financial accounting and management accounting is that financial accounting in charge of preparation a financial statements based on ‘Generally Accepted Accounting Principles (GAAP)’ (Borad, 2019) for the analysis by the external user wanted to know the financial statement of the organization. Management accounting is in charge of preparation the financial reports but also is responsible for preparing non-financial information which is helping managers in making rules, plans and strategies for the company next move (WallStreetMojo, 2020).
Financial accounting reports consist [image: ]of profit and loss statements, balance sheet and cash flow statement (Borad, 2019).[bookmark: _Toc39834651][bookmark: _Toc39835515]Figure 4 (CFI, 2020)





Management accounting is more extensive than financial accounting in helping management because the department “management accounting” is created especially to serve the management. On the other hand, financial accounting is an important part that is helping management with organizations financial statement and how it is going (WallStreetMojo, 2020). Though financial accounting is based on providing information for stakeholders and potential investors who can check the book of financial accounts and decide by themselves if they would want to invest in the company or not and also it is an accurate picture for the government and the existing shareholders. The purpose of management accounting, on the other hand, is to facilitate the management in making effective decisions on behalf of the shareholders (WallStreetMojo, 2020).
Management accounting gathers data and information from financial accounting and deals with both quantitative and qualitative data, while financial accounting is independent of management accounting and only talks about quantitative data (WallStreetMojo, 2020). 
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Regulation/guidelines
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External review

Focus

Scope

Financial Accounting Management
Accounting

Communication of financial
position

Mandatory
External

Investors, Regulators, Tax
authorities, etc.

GAAP, IFRS, IAS

Quarterly, Annual or per
period

Auditors, Regulators

Past transaction

Company wide

Decision making

Optional
Internal

Management & decision
makers

None

As needed and ongoing

None

Information to aid decisions
for the future

Narrow per segment,
product, etc. as needed.
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BASIS FOR
COMPARISON

Meaning

Term
Capitalization
Shown in
Outlay

Benefit

Earning capacity

Matching
concept

CAPITAL EXPENDITURE

The expenditure incurred in acquiring
2 capital asset or improving the
capacity of an existing one, resulting in
the extension in its lfe years.

Long Term
Yes

Tncome Statement & Balance Sheet
Non-recurring

More than one year

Seeks to improve earning capacity

Not matched with capital receipts

REVENUE
EXPENDITURE

‘Expenses
incurred in
regulating day to
day activities of
the business.

Short Term
No

Income Statement
Recurring

Only in current
accounting year
Maintain earning
capacity
Matched with
revenue receipts




