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We would like to welcome everyone to our recruitment process of a “Patrao”, Its Portuguese for Head of family. This is the name we have given our General Managers, (Linkedin.2018)
Job analysis
Job analysis determines the skills, duties, responsibilities of a specific job. The activity involves collecting data relating to the characteristics of the job. “The main purposes of conducting a job analysis are to prepare a job description and job specification which in turn helps to recruit the correct and best quality of workforce into the organisation” (Assignment point.2018). 

The process of job analysis
· To collect and record data related to a job.
· To analyse the value of data found
· To write a job description using the collected data.
· To apply the data to determine knowledge, skills and abilities advised for the job.
· Updating the recruitment process when required

Depending on the nature of role and to meet the employment criteria, “Most common methods of Job Analysis” (Juneja, no date) 

1. Observation Method: the recording of performance from tasks. This process will assess the employees’ approach of the handling of various duties and how they overcome challenges. A structured method of analysing the interview will minimise or remove risks. This appears to be the simplest method since it is true to different interpretations that will be made due to not everyone thinking in the same way.(Juneja, no date)
2. Interview Method: direct face to face communication with employees, learning about their personal working styles, their problem-solving skills and techniques within their current work position. The interviewer will also aim to address their genuine concerns about their careers. This helps to create an accurate description of how the candidates feel about their job. This helps avoid errors in collecting the information. The questions asked should fit feedback required and more than one employee should be considered for further analysis.
3. Questionnaire Method:  The HR manager will create a set of questions; these are given to all potential candidates regardless of their current role. The manager will give assurance to the employees the information gathered from them will be used for their benefit.

 

[bookmark: Skills]Knowledge: leadership technique, high principles, planning, human resources modelling, customer and personal service. “This includes customer needs assessment, meeting quality standards for services, and evaluation of customer satisfaction” (O*NET Development, 2018). ultimately meeting the quality standards set for services provided within the business. The business would also consider the experiential knowledge of the individual.
Nando’s consider experiential knowledge from a hospitality, retail or leisure background and would expect to see leadership skills that help develop their teams and have the appetite to carry on learning.
Skills: the candidate will have excellent time management, professional approach to fulfil all demands to complete daily agendas. A service industry orientation, communication, active listening skills, Speaking and delegating tasks, a sense of direction to lead their teams. Brodie says that “Team stands for Together Everyone Achieves More” (Brodie, 2017). Monitor and take all active measures to rectify any downfalls, leading to improvement. 
Nando’s would like their managers to have the leadership skills to develop their Nandocas (that’s the team members in Nando’s speak).
Abilities: at management level should display effective communication, convey understanding, show intuition of arising problems and take immediate decision. They would be required to coordinate, guide, motivate their teams. Nando’s expect bucket loads of passion, energy and inspiration. The personality to network and potential desire to drive sales.

These methods will benefit both employees and employers, the collected data will be used to improve issues, amend criteria’s and help set higher/accurate specifications for upcoming recruitments. 

Consists of job associated information, which is then used to advertise and attract suitable candidates of your specific job offer. Information includes job title, job location, job role and main duties. The aim of a job description is to raise awareness of what is expected by the employee and will make it easier for the human resources staff to recruit the right person according to jobs requirement.
Is an intensive written account of knowledge, skills and abilities required to perform the advertised job. The candidates could use this as a checklist to analyse their suitability and to understand the criteria requirements of the role, matching their qualifications, characteristics, technical and physical skills required by the employer.
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Both methods are similar and integral A “Job description usually forms the basis of job specification”. (businessdictionary-2018). Each method has different ways of analysing the role requirements, the talent, job worth and performance.

Core values - are an insight of criteria a work place believes in; this also refers to the guiding principles. They form the concrete core of the workplace.
Everyone at Nando’s has their own story relating to one or more of their values, pride, passion, courage, integrity and most of all family. The business truly believes that their core values are the guiding light.
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