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Introduction

In order to be able to perform their tasks at work as efficiently and efficiently as possible, all employees need communication. Communication is the process that includes all the operations of transmitting and receiving information and their meanings. The definition of the communication process cannot be reduced only to the aspect of sending and receiving messages, because thus a series of causes, consequences and meanings are omitted. In conclusion, communication does not refer only to the transmission of verbal messages, implicit and intentional, but includes the set of processes through which subjects influence each other.


Hotel communication

Mutual interaction involves a process in which communication flows in both directions. The eloquent example in this regard is the relationship that will exist in the hotel between the reception and upstairs, which makes possible the efficient operation of rooms and the sale of accommodation at qualitative parameters. that
First of all, communication will be the main support for the coordination of tasks. As there is a wide variety of tasks to be performed within the hotel, it is absolutely necessary to coordinate, respectively correlate, unify and harmonize all activities and efforts. Peter Drucker considers that, regardless of the field in which a manager operates, the efficiency of his activity in the coordination process depends on his ability to communicate.

Every organization develops its internal communication systems so that its components work together and not in isolation. Thus, the elements that are required for the efficient realization of the communication process are:
 - an organizational structure that would allow the direct communication between the compartments;
 - an informational and relational system that would allow the coordination of the entire activity. 
In order for the communication process to become an efficient mechanism for coordinating and controlling activities and to create a climate of satisfying the needs imposed by the decision-making process, it must ensure the achievement of the following objectives: 
- correct and timely information of employees with different events, their discussion and transmission to those interested ;
- direct, immediate and unaltered transmission of ideas, proposals and their dissatisfaction;
 - decision making and transmission ;
- evaluation of performance.
Managers have three major types of communication:
1. Oral / verbal communication -it is most often used in managerial activity and takes the form of face-to-face or telephone communication.
2. Written communication -receives the formal character through the documents, reports and written messages circulating within the organization. 
3. Behavioral communication / non-verbal language - it is based on facial expressions, gestures, body posture, language of space and time. All this provides a huge body of information that can be exploited in managerial relationships.









Interpersonal communication

The front-office department will play a pivotal role in providing hospitality to guests. As customers will primarily address the reception for information on the services provided by the hotel or any ambiguities and complaints, it is necessary to collect and record most of the information of interest to customers at the level of this department. The department must also develop procedures for distributing information to other departments in order to carry out the activities necessary to provide services at a higher quality standard.

Communication with the sales department

 In general, the marketing-sales department relies on the front-office department to obtain information about customers and their accommodation within the hotel. In this sense, the front office organizes a database with the history of customers in which data are recorded on: length of stay, frequency of accommodation, how to book, total expenses, forms of payment, special needs during the period and so on This information is extremely important at the level of the marketing-sales department in order to achieve special service packages, for establishing the differentiated pricing strategy and the promotion strategy. Another collaboration between the two departments is also necessary for solving special requests for the purchase of services provided by the hotel, such as the organization of special events (weddings, receptions) or meetings (conferences, seminars, business meetings), in this case the requests. they are received directly by the marketing-sales department and, in order to be able to respond to these requests, it is necessary to communicate with the front-office department in order to establish the availability of accommodation and food services.



Communication with the housekeeping

 The communication has as its first problem the status of the released rooms for their immediate occupation. Other details refer to the number of occupants of the rooms, the security of the accommodation and the various requests of the clients at room level (shampoo, toothpaste, electrical equipment, so on). In a hotel that does not have computerized software for capacity management, the status of the rooms will be reported through a direct communication between the employees of the reception and those of the floor service. At the end of the day, the floor service department will make the report of the status of the rooms, which will be sent to the reception in order for the employees here to prepare the accommodation activities for the next day. Most of the planning and coordination of floor service activities will be based on room occupancy planning, a weekly report prepared by the front-office department indicating expected departures and arrivals, number of walk-in customers and average number of rooms occupied. for every day. This information is needed to plan the work of housekeeping employees.

Communication with the food department

 It is again an essential relationship to ensure customer satisfaction. Most communication is based on the transfer of information from one department to another in the most accurate way possible. The food department reports the amount of expenses incurred by customers so that they can be entered in the account statement and collected at check-out. The department also receives the report of the new arrivals in the hotel, in order to be able to organize the activity of serving breakfast and the forecast of the occupancy of the rooms in order to be able to forecast the sales at the level of the customer account files and at the level of customers.
An important activity that will involve both departments is the organization of events. In this activity, the food department must provide information to the front office related to the day and time when the event will take place. The front office will provide information to the participants of the event and will offer them the possibility to stay in the hotel or to purchase other complementary services. the level of the event, their programming as time and space


Communication with the technical department

 In general, the communication between the two departments is based on the provision of maintenance services within the rooms or the hotel. Therefore, the staff of the technical department must know the status of the rooms before entering the room and solving the technical problem. Effective communication between the two departments is needed to find solutions together to some problems that tend to greatly affect the availability of accommodation. Also, quickly resolving technical issues while the room is occupied will help provide customer satisfaction during your stay.


Communication with the human resources department

 The human resources department can rely on the activity of recruiting staff on the help and information provided by the front-office department. People interested in a job at the hotel will first address the reception, where they will be directed to the recruitment team. Therefore, the front-office department must be able to provide information related to this activity and sometimes carry out the sub-direction of the human resources department, recruitment and staff selection activities.










Conclusion

In conclusion, communication is an issue that will influence the managerial activity within the organization. As such, managers need to understand and recognize the vital role of communication within the organization. All managerial functions are performed with the help of the communication process. Communication is essential both for the elaboration of the decision and for its implementation. It is a form of behavior within the organization
The information system of the management allows, together with the communication, the permanent knowledge of the information at the moment of carrying out the activities, in order to critically analyze the processes that take place and to be able to intervene operatively on them.
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