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[bookmark: _Toc53860710]Introduction including brief introduction

For any enterprises to grow and develop, from within the marketing platform, it is very important to introduce the concept of strategic management. This is because of the fact; strategic management is basically considered as a lucrative tool which play the major role in helping the enterprises across the entire world to achieve their planned targets and objectives as well (Kenton, 2019). The strategic management does not only assist the enterprises to evaluate and analyse the marketplace as well as market environment but also helps them to compare their organisational strategies for its further improvements. One of the major advantages of strategic management is that it initiates internal communication along with the external communication within the enterprise in order to evaluate the coordination among the organisational employees so as to meet the targeted goals (Kenton, 2019). Therefore, for this assignment a Small and medium size [scale] enterprise (SME) would be taken into consideration to demonstrate the basic understanding of strategic management. That is why a US based engineering corporation, Intuitive research and technology corporation has been selected. It is based in United States and is a medium sized organisation. Therefore, in this assignment, both the external as well as the internal organisational environment would be discussed via considering its PESTEL and SWOT analysis (Kenton, 2019). Apart from this, the stakeholder analysis would be explained along with strategic growth choices would be investigated to make it easier for the readers to understand. 
[bookmark: _Toc53860711]1. Overview of the case study based on SMEs context. 

The company called Intuitive Research and Technology has been listed as one of the top 25 best Small and Medium Sized Enterprise for Women (fortune.com. 2020). It is based in Huntsville, Alabama, United States. It was established in the year 1999, with revenue earning capacity equivalent to $160 million as per the latest fiscal year. The company was established by the individuals Rey Almodovar and Harold Brewer who had earlier completed successful careers in the field of US Department of Army. It was also observed that growth and development of the various products and services was aligned with various prospects of small business. Since the inception of the organisation it has won numerous awards as a form of accolade. The organisation gained recognition as the National Small Business Administration (SBA) Prime Contractor of the year 2009.  
The primary organisational motive of the organisation is to promote technology as well as management solutions in the engineering industry. It is also committed towards providing the exceptional quality services to the various individuals associated with the business and the customers who are a part of the organisation. Moreover, the organisation is also inclined towards production of quality and provides effective and relentless customer service. The ethics and values of the company, INTUITIVE enables the rapid growth and effective underpinning of strategies in the SME sector. The mission statement of the company is “Give Each Client No Less Than Our Best” (www.irtc-hq.com, 2020). The mission enables the attainment of goals for this small business. Maintenance of quality in service is important aspect of small and medium sized business. The organisation enables effective implementation of management procedures for ensuring that small and medium sized goals. INTUITIVE follows the various standards closely to attain the organisational success. The standards are supposed to be followed in the case of businesses of a small stature to ensure return of investment. The ethical standards promote commitment, trust, profitability, and integrity as well as client satisfaction. The diversity and inclusion criteria of the organisation are also rather pronounced. Fostering of trust and inclusive policy enables the organisation to abide by the Corporate Social Responsibilities. According to the survey conducted by Great Place to Work, it has been found that 98% of the employee’s state that it is a great place to work (Great Place to Work®, 2020). It has employed a varied workforce, with most of them belonging to the age group of 20 to 40 years of age. It has enabled it to maintain the organisational culture that is conducive for a small and medium sized business. The organisational culture within the organisation is highly challenging that promotes a strong but positive competition which is important in seeking employee potential. The primary reason for enabling the effective functioning of the organisation in the SME sector is due to the highly effective leadership. The management of the system is also conducive to enhancing the comfort level of the employees contributing to the organisation. 
[bookmark: _Toc53860712]1. Critically appraise the organizations current strategic direction. 

The importance of strategic direction in the context of an SME such as Intuitive Research and Technology lies in the competency of the same to orient the objectives and the purpose of the company with the founding rationale. This includes dimensions of strategic planning such as determining the mission, vision, and the primary objectives (Gartenstein, 2019). Deciding the strategic direction of a company involves determining the set of actions the company must take to fulfil their goals of organizational strategy. Some companies use a vision statement to implement their strategic direction (Hammar, 2017). For instance, Intuitive Research and Technology has the following mission statement:
“Intuitive is committed to be the leading systems, technology and management solutions provider in our industry by continually improving our processes and providing our customers with exceptional services, quality products and unparalleled customer support.” 
The above mission statement clearly states that the company aspires to take the lead in providing solutions to their customers in systems, technology, and management fields. The statement also indicates the company’s aspirations to grow and develop the business continuously by improving their processes and providing premium quality services to their customers. Further, the statement emphasises on the importance of customer support. The statement from a wider perspective addresses the main objective of the company which is more customer oriented. However, the statement fails to acknowledge the importance of their human resources and workforce in delivering the said objectives (Cichoki, 2014). Analysing this statement from the framework of Porter’s Value Chain analysis, the deficits become transparent. A value chain of a business is comprised of the activities required by the business to create a service, process it and deliver it to the targeted customers (Hart, 2020). This divides the activities into primary and secondary. In Intuitive Research and Technology, the following activities can be categorised as primary: 
· Consultants and service: The department burdened with the primary responsibility of handling clients and ensuring delivery of services 
· Finances: The department handling the monetary transaction between the company and the client
· Marketing and sales: Department responsible for obtaining clients. 
The secondary activities of the company include: 
· Technology: Department that designs a module of interaction between clients and the company
· Human resources: Responsible for managing the employees including recruitment and retention 
As seen, the workforce of the company comprising of the consultants is the primary service provider. To obtain a competitive edge, based on this value chain analysis, the company must include the perspectives of their employees within the mission statement (Zucchi, 2020). The strategic direction of the company is hence flawed as it does not consider one of the major stakeholders of the company: the employees. This can lead to employee dissatisfaction and significantly compromise their performance in their vocational duties. To avoid this, the company must review its strategic direction and design a new mission statement. For example, 
“Intuitive is committed to be the leading systems, technology and management solutions provider in our industry by continually improving our processes, ensuring safe and healthy workspace for our employees and providing our customers with exceptional services, quality products and unparalleled customer support.
[bookmark: _Toc53860713]1. Implementation of PESTLE, SWOT, or any other environmental scanning tool to provide a critical analysis of the organizations external and internal environment 
For initiating the scanning of organizational environment, it is important to undertake both the external as well as internal organizational environment. This is because of the fact, based on the external as well as the organizational internal environment, the critical analysis of the selected enterprise’s strategic management is being undertaken and examined in best possible manner. Therefore, the external environment of the selected enterprise would be achieved with the help of PESTEL analysis and with the help of SWOT evaluation, its internal business examination would be proceeded. Therefore, the PESTEL analysis and the SWOT analysis are as follows:
PESTEL analysis of Intuitive research and technology corporation 
Political factors 
The selected enterprise is not only a medium sized corporation but also it is headquartered in united states of America. Therefore, the political condition or the situation of the country would directly or indirectly impact its organizational growth and development. This is because of the fact; it is the government body which set and formulate the rules and regulatory policies for the enterprise. The United States of America is known to be the biggest hub of IT sectors and thus, due to its political stability helps the small and medium sized sectors including the chosen enterprise to grow and develop within the target market (‌adamkasi (2016). The governmental policies track down the ups and down of all the IT sectors in their country irrespective of their organizational size where the selected enterprise fall under this category. Therefore, evaluating every aspect of computing sector, this enterprise paves a way out to grow more in their upcoming future market via considering their multiple political factors in best possible manner 
Economic factors 
The economic condition of this enterprise is on the verge of increasing their economic value. This is because of the fact; internet technologies play a major role in initiating the prospects of a particular country in best possible manner. People across the entire world make effective tools and technologies to achieve their professional tasks such as online jobs, preparation of budgets by the government body through internet facilities and many more. As a result of this fact, the competition among the technological industrial sectors is quite huge which simply depicts the growth and the development of the selected IT enterprise in the form of both economically and financially as well (‌adamkasi (2016). Moreover, this enterprise being a medium sized organization has collaborated themselves recently to measure and examine the income including the expenditure of multiple departmental bodies including measuring the output factors. Therefore, like other available technical corporations, the selected enterprise has also been able to qualify themselves to make the tasks for people across the global much easier by providing them with unique services. In this way, they are slowing improvising their economic status in order to find a place within the competitive business market. 
Social factors 
This enterprise has recently been able to provide appropriate internet facilities to the people across the entire world. The internet facilities which they are currently providing is based on an effective wide area network which not only connects the people across the societies but also across the entire country as well. With the internet service which they are currently providing people to make effective use of social media accounts where would be receiving multiple details and information and get lucrative solutions as well (‌adamkasi (2016). Moreover, they would also be able to search multiple information such as finding jobs, looking for jobs, educational skills and tutorial sessions as well. Apart from this, the enterprise is also involved in selling technological products and substances, devices and providing computing sessions as well as the students all over the world are currently focussing on teaching based on digital facts. In this way, the social factors are improvising by the selected medium sized enterprise appropriately.  
Technological factors 
Though IT industry has been bale to provide a great positive impact on the lives of the people across the entire world, this medium sized enterprise has also joined hands with the already existing enterprise to encourage the growth of the world into a digital platform. Initially people started to make use of mobile devices to contact with people are search on the global platform. This scenario has completely been manipulated with the introduction of specific IT related tools and technologies. Since the number of information and technology (IT) tools are increasing gradually, therefore, it is important for the businesses to enhance the facilities and the variety of technological tools to quite a great extent. Therefore, with a simple business planning, the selected medium sized enterprise, Intuitive research and technology corporation has open up a business organization which has now become a medium sized enterprise by slowing increasing their profit levels by selling technical tools and technologies (‌adamkasi (2016). Like other already existing computing businesses, this enterprise has been involving in delivering not only multiple hardware substances but also numerous software products and OS products as well. They incorporate people with their online tasks within limited period. 
Environmental factors 
Due to the increase in the availability of IT tools and products, it has currently threatened the environmental balance by disbalancing the sustainability of not only the nature but as well as for the living beings as well. This is because of the fact, now a days, the IT tools are wireless and thus heavy number of rays are transmitted through towers. Therefore, because of this fact, this enterprise though produces a bit less quality of IT tools and services in order to maintain the environmental impact so that less rays and waves are initiated. In this way, they are managing the environmental impacts by their technological products (‌adamkasi (2016). 
Legal factors 
Last but not the least, for any enterprises including the IT sectors, there is a requirement of legal rules and regulations to function properly and appropriately as well. This is because of the fact, proper legal rules and regulations is essential enough to induce the accurate organizational functioning as per the market requirement. Therefore, the undertaken enterprise Intuitive research and technology corporation, also has adopted some legal prospects as delivered by the governmental body to manage their organizational performance. Since employees are the biggest asset of the enterprises before the consumers, therefore their needs and requirements are required to be considered to induce the profit level of the enterprise (‌adamkasi (2016). So, the undertaken corporation follows the same.  



SWOT analysis of Intuitive research and technology corporation
	List of strengths 
	List of weakness 

	· One of the major strengths of the undertaken medium sized computing enterprise is that their organizational functioning is much quick as along with the team of employee’s boss play the major role being a medium sized enterprise (MindTools (2009)
· Currently the customer care services provided by this enterprise seems to be quite effective as per the evaluation done from the feedbacks which has been received. This is because of the fact, they only serve within a particular location because of their organizational size
· Thirdly, their marketing strategy or the strategic management is very much flexible in nature as they are effectively been able to manipulate their marketing strategies if in case it is not working (MindTools (2009)
	· The first and the foremost weakness is that since it is a medium sized enterprise, therefore, their presence within the marketplace is not that much efficient neither their reputation is (MindTools (2009)
· Secondly, the number of employees or the workers working within the enterprise is limited that is 150-200 employees out of which very few are possessing with effective skills and knowledge as well 
· Thirdly, the leave policy of this enterprise is not up to the mark. If any employee takes up leave due to some sickness, the enterprise becomes vulnerable as only limited number of staffs are working in this enterprise (MindTools (2009)
· Last but not the least, the cash flow strategy of this enterprise is inefficient in nature. This is because of the fact, there is not human resource (HR) team in this enterprise and thus, the cash flow management is not accurate at all  

	List of opportunities 
	List of threats 

	· The first and the foremost opportunity of this enterprise is that the managers including the employees believe the fact that their business is growing and expanding as well. This is because of the fact; they are gathering a lot of consumers from where they are operating and are able to induce their monthly profits and yearly turnover as well. Therefore, precisely, it can be said that future opportunities are available for this enterprise 
· The government body is encouraging the local businesses that includes this enterprise as well, Intuitive research and technology corporation. This is because of the fact; small and medium sized enterprise need to be expanded to make the digital platforms static 
· Last but not the least, though their competitive advantage is quite slow, however, considering the environmental condition, they are being able to design new technologies which would not be vulnerable to waves and rays 
	· One of the major threats of this enterprise is that, though there are a lot of business based on information and technological (IT) sectors, therefore, the small and medium enterprises like Intuitive research and technology corporation are vulnerable to further growth and development. This is because of the fact, their innovations are much effective than as compared to the innovations produced by this enterprise 
· Secondly, the competition among the small and medium enterprise is vulnerable as there are a lot of (SME’s) across every business location 



[bookmark: _Toc53860714]Achieve stakeholder analysis and critically evaluate the expectations of the different stakeholders and their relative power. 
The stakeholder analysis of Intuitive research and technology corporation is as follows:
	List of stakeholders 
	Job role and responsibilities 
	Presence of interest 
	Presence of influence 
	Expectations of stakeholders 
	Relative power 

	Owners
	One of the major roles of owner of the enterprise is to sponsor the organization (‌Asq.org. (2017) 
	High 
	High
	The responsibility of the owners must be achieved even before the budget is being proposed 
	They posses money power and so the sponsorship could be done uniquely as they own the enterprise itself 

	Managers
	The main responsibility of the managers is to manage the organizational prospects and situations as well 
	Medium 
	High
	They are expected to track down the activities which are currently going on within the organisational environment 
	They have high experience level who would be able to convince the employees are workers to perform as per their strategies (‌Asq.org. (2017) 

	Project leader 
	The project leader is responsible to lead their own team while being allotted with an organizational project 
	High 
	High
	They are expected to develop innovative strategies which would make the organizational project innovative in nature 
	They have the power to maintain mind flexibility as they are able to introduce innovations within limited amount of time period 

	Team member 
	The team members who are allotted with a project team are responsible to achieve the tasks allotted to them 
	High 
	Low 
	The team members are expected to draw the project goals and objective with less or minimal range of errors for managing project accuracies (‌Asq.org. (2017)
	They are hardworking and thus have the power to maintain authenticity within project work 

	Customer support 
	The customer support department is responsible for delivering effective services and solve the issues raised by the consumers 
	Medium  
	Low 
	This department is specifically expected to reach to the consumers in minimal amount of time period. The time of extension need to be lessened  
	Since the connectivity provided by this enterprise is efficient therefore, they have the power to provide lucrative consumer service 

	Consumers
	The consumers are responsible for purchasing the products for enhancing the profits levels of the selected enterprise (‌Asq.org. (2017)
	High
	High
	The consumers are expected to bargain less in order to let the enterprise maintain their profitability levels
	They have the power to make choices of good products which enables the enterprise to make more availability of effective technologies to enhance the rate of profitability

	Employees
	The employees are provided with the role of initiating aims and objectives with the enterprise
	High
	High
	The employees are expected to improvise their current skills and knowledge as well as technological industries are innovative (‌Asq.org. (2017)
	They also possess the capability to make unique strategies for organizational growth



Customer relationship management (CRM)
The customer relationship management (CRM) is defined as the procedure based on which the consumers are provided with, multiple facilities along with the queries being solved and provided with solutions as well (‌Asq.org. (2017). In order to mitigate the huge pressure from the organizational workers, the CRM system has been introduced. In this particular system, both the consumers as well as the employees are being accessed where the consumers are able to directly contact with the employees. They are allowed to login with their User ID and passwords. The solutions and delivery all are informed with help of customer relationship management (CRM) (‌Asq.org. (2017)
[bookmark: _Toc53860715]2. Discuss available strategic growth choices for SMEs in markets and propose a new strategy. Explain why you think it is a sustainable strategy for the long-term future of the organization.
The available strategic growth choices by the Small and medium scale enterprises are as follows:
· Market penetration is the first ever strategy that is being induced by most of the small scale enterprise. This is because of the fact, with the help of this strategy, the market share is being enhanced considerably. Based on this strategy, promotions are being achieved (‌The Small Business Site. (2018)
· Secondly, is to follow the market development. This method initiates the selected and target those market within the societies from where more consumers can be attracted 
· Thirdly, in order to promote the organizational products and services including the tools, several other alternative channels are being used by the small and the medium enterprises (‌The Small Business Site. (2018)
· Next is taking initiative to promote the factor of acquisition. There are multiple small and medium scale enterprises who are tend to collaborate with each other in order to promote business deals and increase the rate of profitability (‌The Small Business Site. (2018). 
These are the few strategic growth choices are made by the small and medium scale enterprises 
Proposing a new strategic growth choice for selected enterprise 
· The first and the foremost strategy which would induce the growth of the enterprise of promoting the organization on multiple social media platforms. Now a days, every enterprise is having their official pages in social media sites. Thus, this would promote the future growth for the enterprise (‌Blair, 2018)
· Secondly, implementing the content marketing. As per the previously conducted research work, it has been understood the fact that almost more than 60 percent of businesses have received the stage of success and thus it is important for the selected enterprise to implement this strategy for inducing their growth too (‌Blair, 2018)
· Last but not the least making effective use of google Adwords. Recently, it has been regarded as the major channels for organizational promotions so it is recommended to them for implementation (‌Blair, 2018)
As per my opinion, all these strategies are latest and digital corporate and thus there is a great chance for this enterprise to achieve sustainability in their upcoming future is implemented and executed well. 
[bookmark: _Toc53860716]2. Deliver key strategic recommendations for the organisation for future developments and implementation, considering the challenges SMEs encounter to implement strategic direction. 
The recommendations are completely based on the outcome of the PESTEL as well as the SWOT analysis. These recommendations aim to address the issue of future development and the challenges that SME may encounter in terms of implementing any kind of strategic decision. The set of recommendations suitable for this specific organisation has been listed as follows:
· Marketing is often referred to as a game changer within the business process. It is essential to develop a marketing strategy that has the efficiency to enhance the ability of the business to achieve the aims and objectives successfully. The trends associated with marketing have changed drastically in the recent times. It is essential to follow the trend and implement the same to benefit the business organisation. At present the online marketing trends have the efficiency to reach out to a wider customer. Further, the effective use of social media helps the business organisation to analyse the market and identify the market requirements adequately. One of the main objectives of a SME is to establish its business successfully within the market; however, the appropriate use of the social media as a marketing platform helps the organisation to identify its customers well. The first recommendation for this business is to engage in digital marketing and work towards taking necessary steps to make use of the social media platforms to connect effectively with the potential customers.
· Performance management is an effective approach that contributes towards improving the performance of the organisation significantly. The performance of the business organisation is dependent on the performance of the employees in general. It is the prime responsibility of the business organisation to facilitate the employees with necessary aspects that can support them to improve their overall performance in the long run. The employees desire to learn from the overall experience and improve in their career. Performance management contributes towards providing the employees with the necessary guidance that they need to improve their skillsets. Appraisals and rewards and recognitions are some of the aspects that can be implemented to encourage the employees and keep them motivated towards their tasks. Appropriate use of performance management helps to enhance productivity and improve the quality of performance of the employees.
· Leadership is the aspect that guides the employees towards performing their tasks successfully. The correct use of leadership helps the business organisation to grow and gain progress in the long run. There are different frameworks associated with leadership, it is essential to have adequate knowledge about all these leadership theories. Further, it is necessary to understand the situational requirements and hence address them accordingly. The knowledge of leadership theories will help to identify the appropriate leadership model that is suitable for the business organisation. Relevant leadership will provide the employees with the guidance to understand the organisational requirements appropriately, further, the implementation of these leadership frameworks will help to achieve organisational goals and gain a competitive advantage over the other potential competitors in the market.
· Improve the aspect of customer service within the business organisation. Every company works towards gaining the number of loyal customers. Customer loyalty can be achieved with the help of quality customer service. It is necessary for the business organisation to offer the customer service agents with proper training that will help them improve the quality of service delivered by them. It is also important for the customer care executives to have proper knowledge of the products and services offered by this organisation, this will help them understand the customer’s queries better and hence it will be easier to address these queries as well. 
SMEs experience a number of challenges in terms of implementing the strategic approach towards gaining development of the business. The primary challenge is limited funds; SMEs do not usually have adequate funds to implement different strategic approaches that could contribute towards the development of the business. The second challenge is the lack of ability to take initiative and identify the aspects that could support the business in the process of development. Strategic approaches can be implemented with the help of a plan and proper monitoring. The aspect of planning plays an important role as it allows the organisation to develop a vision towards the future and hence it gets easier to address the issues that restricted the business to achieve this specific goal. 
It is further important to work efficiently as a team. The planning process requires the involvement of all the employees. It has been observed that participation of the employees in the decision making process helps the business to develop effective plans. Further, the employees need to be aware of the plan and the goal that they are working to achieve, this will help them to contribute towards the success of the business effectively. These basic steps can be followed to address the challenges associated with implementing a strategic approach.
[bookmark: _Toc53860717]Conclusion
It can be concluded that SMEs experience several challenges in terms of developing and strategic decision and implementing it. This report has highlighted all the important aspects associated with strategic decision making. This report has included the PESTEL as well as SWOT analysis for this organisation called Intuitive Research and Technology Corporation. The outcomes of these models provide a clear idea about the business environment that this organisation operates in. The outcome of the external as well as internal business environment contributes towards developing a stronger strategic plan. The stakeholder analysis has helped to understand the stakeholders and their contribution towards the business. The strategic growth choices for this organisation has been identify and a set of strategic approaches has been recommended as well. 
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