Name:  Kenny Johnston		Mark:  64%

	Common Assessment Criteria Applied
	Marks available
	Marks 
awarded

	1. Research-informed Literature 
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	
Good selection of key works.  Evidence of background reading around the topic.
	
	
13

	
	20
	

	2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	
The relationship of the theory to your considerations shows depth of understanding.  The commentary on the primary theoretical bases OK, but could have done with a little more coverage of the psychological school of thought.
	
	
13

	
	25
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	
	

	
The work is well structured and logical in organisation and use of ideas.  The quality of reflection is good for undergraduate work, and shows your workplace experience of working in the system.  The approach of choosing specific instances of change and evaluating them as they have evolved is a good one.
Your summary is well constructed, focused and to the point.  This is an aspect of good practice.
	
	
20

	
	25
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	
The relation of theory to situation Is present in your work, but perhaps this is not the main strength of your work here.  There is scope for more evaluation of the leadership methods in the context of the changes you have reviewed.  This is driven by your chosen approach of examples and their impact.  This makes it more difficult to relate the theory you have discussed to the actuality, not least because you are looking at that point at the outcomes of change rather than the process which drove them.

	
	
11

	
	20
	

	5. Skills for Professional Practice 
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	
	

	
Good layout and formatting.  Paragraph numbers is standard in MoD reporting.  Decently structured, but might benefit from a clearer use of sub-headings (again, this relates to some extent to MoD standard practices).  Generally well written throughout.

	
	
7

	
	10
	





Commentary:

Summary and discussion of modern theories of leadership				50%


1.  Your evaluation of modern theories shows evidence of scholarship and background reading.  Under better circumstances, you might have considered a few more of the modern ideas.

2.  Your referencing is usable and contains the necessary information.  

3.  Your evaluation of theories and opinions expressed are appropriate to this kind of work, where reflection is an essential element.  As an experienced professional, your commentary reflects the reality of working with systems and organisational factors in the field.


Overall

31/50




Contextual critique of workplace culture and its impact on change management		50%

1.  Your observations are well made. Choosing specific instances is a good approach and allows you to bring your experience to bear.

2.  The scene setting is good.  It is relatively easy for the reader to appreciate the validity of your commentary.

3.  Your reflections are well put and based on observation.


Overall

33/50


[bookmark: _GoBack]A decent report and a fair display of reflection on the topic of the module in the context of the workplace. A stronger emphasis on the relationship of the leadership theory to the organisation’s change agenda would be the most obvious improvement to the work.

Total Mark:  64%
	
