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Task 1: Comparison of Nursery Job Adverts
Overview of Nursery Job Adverts
The two job adverts that were analysed are an Early Years Practitioner / Early Years Educator and an Early Years Manager.

The first job advert was posted on the website Gov.uk, it is based in Barkingside, Ilford. The job focuses on EYFS Framework, key person growth, health and safety, parent partnership, teamwork, communication and a minimum of Level 2 or 3 in Childcare. The role emphasises on delivering high-quality care and education for children.

The second job advert was posted on the website Gov.uk, it is based in Yelverton, Devon. The job focuses on a minimum of Level 3 in Childcare, deep understanding of EYFS Framework, safeguarding and team development. The role emphasises on shaping the educational foundation for children and mentoring a team.

Both adverts focus on an understanding of the EYFS Framework and team communication but in different aspects.
Key Skills
The common skills between the job roles are:
· EYFS Framework
· Teamwork / Team Development
· Minimum of Level 2 or 3 in Childcare
· Communication 

One key skill required from both job roles is an understanding of the EYFS Framework.
Importance of the EYFS Framework
[bookmark: _Int_4CwmeY4i]The job adverts highlight the need of an important background knowledge based on the EYFS Framework to ensure that children receive high-quality care and education with this knowledge they can both provide activities, monitor development, assess children's requirements and share progress development with parents, meeting the regulatory standards set by Ofsted. The EYFS framework ensures that early years providers support children’s learning, safety, and overall development (Department for Education, 2023).

However, there is a notable difference between the job roles concluding the EYFS Framework. The Early Years Practitioner role focuses on directly interacting with children planning playful indoor and outdoor activities to track individual progress, build trusting relationships with parents discussing children development and ensure the children's wellbeing keeping them safe. Whereas a manager would adapt the policies needed for children welfare, hire qualified staff meeting the needed requirements, provide quality monitoring, oversee communications such as parent consultations and make sure the resources are provided within the budget. 

In conclusion, while both an Early Years Practitioner and an Early Years Manager share common key skills, the manager requires a stronger and higher level of responsibility as leadership is a required skill that is not included in the practitioner role, leading a team requires more experienced knowledge. 
















Task 2: Self-Assessment
SWOT Analysis
SWOT analysis helps businesses identify their strengths, weaknesses, opportunities, and threats. It provides a clear overview of a business’s position and supports better decision-making (Kotler and Keller, 2016). This also helps to identify personal strengths and areas for improvement in relation to employability.

Strengths
[bookmark: _Int_e5XPUrit]One of my main strengths is my communication skills. Through my communication skills I am able to express my thoughts clearly while also listening to other people's ideas. This is important in both job roles as communication is a key skill, working with children requires a great amount of communication as I will need to listen and pay attention to each one of the children's needs. Listening and interacting to needs gives children a sense of hope in their progress of development as they will be supported and it will create a safer environment for their curiosity.

Another strength is my patience, as I already have experience with children through babysitting nieces and nephews. I am well able to make sure each child feels heard allowing them to engage in learning and developing activities comfortably.

Weaknesses 
One of my weaknesses is mental health. The feeling of being overwhelmed or under pressure affects my ability to concentrate clearly and effectively which usually occurs when there is a workload. However, I am learning to manage and keep everything under control by taking short breaks, maintaining a clear routine and having a colleague around to provide support whenever needed. These steps are helping by mentally preparing me and keeping me focused on challenging situations.

Another weakness is my leadership skills. Although I can communicate clearly and effectively, I cannot provide decision making or acquire the confidence needed to take the lead at times. This can be challenging for the job role of a manager.


Opportunities 
There are several opportunities available to improve my employability skills such as gaining experience by volunteering or interning in nurseries. This would help develop my skills in a professional manner and gain the confidence needed to deal with in real-life situations giving me further and in-depth knowledge in challenging childcare situations.

Additionally, I can join courses to pursue further knowledge for the EYFS Framework allowing me to gain a minimum level 3 in safeguarding factors important for childcare. Furthermore, this will improve my employability rate as I can qualify for higher roles making me a stronger candidate.
 
Threats
The main potential threat is the competition in the nursery industry. Although, I am looking forward to improving my capabilities there are many candidates who already have experience and higher qualifications, not guaranteeing me a secure job role.

Another threat in the nursery industry is the high level of expectations that are needed to acquire the job role whether it is a practitioner or manager. Certain skills such as leadership, team development, teamwork, strong communication and knowledge of the EYFS Framework include qualifications which require attending certain courses for years based on the knowledge needed, without certain preparation it is difficult to progress to higher-level roles such as being a manager. 
 
Evidence of Readiness for Employability
My previous experience through babysitting demonstrate that I am capable of readiness of employment even though I do not have the professional skills and qualifications needed to secure the job role, I am working and improving progressing my developments allowing me to gain the knowledge needed through volunteering and attending courses for certain qualifications.

My academic studies as a university student have enabled me to gain skills such as communication and teamwork which are essential in early years setting. I have worked on group presentations demonstrating collaboration and communication, building the confidence to learn and develop. This shows I am able of working effectively with colleagues and children providing a safe and nurturing environment contributing skills and welfare.

Furthermore, I am motivated to gain in-depth knowledge of the skills required. I am also actively seeking opportunities to enhance my skills showing a positive attitude is important for personal and professional growth. Participating in activities builds confidence allowing me to overcome certain weaknesses I have. By taking part in activities, I am able to demonstrate model positive behaviour, encourage communication and build strong relationships with children enabling me to also observe development, identify needs and adapt activities to support progress.

[bookmark: _Int_8lmnHLl4]Overall, these experiences demonstrate that I am committed to developing the necessary skills for a job role in the early years workplace.


















Task 3: Employment Goals and Personal Development Plan
Employment Goals
Short –Term Goals (1-2 years)
My short-term goal is to improve my mental health and leadership skills by focusing on managing working under pressure and being overwhelmed through maintaining a routine, organising and planning beforehand, while taking short breaks and having a collegeaue around to support whenever needed. In addition to that I will also build stronger leadership skills by taking part in more group activities in university and volunteering in an early years setting to help me become more confident in decision-making and taking responsibility.

Long – Term Goals (3-5 years)
My long-term goal is to develop higher qualifications in the EYFS Framework by attending courses to gain a minimum of level 3. I also aim to gain more practical knowledge through interning by gathering experience from different workplaces to help me develop certain skills and action needed for the workforce by doing this I will meet the professional standards required in the job adverts.  

Personal Development Plan
	Area for Improvement
	Action
	Timeline
	Resources Needed
	Success Measure

	Mental Health
	Maintain a routine, organise and plan task beforehand, take short breaks. Use stress management techniques.
	3 months
	Planner and support from family.
	Improved focus and ability to meet deadlines.

	Leadership Skills
	Take part in group work, volunteer in early years setting and take initiative in team activities.
	Ongoing
	Volunteering opportunities and feedback.
	Increased confidence in leading tasks and positive feedback.

	Higher Qualification (EYFS Framework)
	Enrol in relevant childcare or EYFS training courses and complete certifications
	3 years
	Training courses, study materials and online resources.
	Achievement of qualifications and improved knowledge of EYFS Framework.

	Practical Experience in Early Years Setting
	Apply for internships, part-time roles or volunteering in nurseries.
	3 years
	CV, job applications and local nursery opportunities.
	Gained hands-on experience, improved practical skills and employer references.
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Early Years Manager

Posting date:

Salary:

Additional salary information:
Hours:

Closing date:

Location:

Company:

Job type:

Job reference:

Apply for this job >

12 March 2026

£13.55 to £15 per hour
PAYE, Referral Bonus

Full time

11 April 2026

Yelverton, Devon, PL20 1AA
Randstad Education
Temporary

PR-1496114:SW:D_1773321596
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Early Years Manager | Plympton

Make a meaningful impact while enjoying an industry-leading work-
life balance.

Are you an experienced Early Years leader looking for a role that respects
your time outside of the classroom? We are seeking a dedicated, qualified
Manager to lead our team in Plympton.

The Rewards

Rate: Competitive

Exceptional Holiday: 6 weeks paid holiday (above national average).
Christmas Break: An additional 2 weeks off to recharge during the
festive season.

Work-Life Balance: Term Time only.

The Rota: Monday to Friday, between the hours of 8:00 am - 5:00
pm.

Permanent Position

Your Profile

Qualified: Minimum Level 3 in Early Years/Childcare.

Experienced: Proven track record in a managerial or leadership role
within a setting.

Passionate: A deep understanding of EYFS, safeguarding, and team
development.

Local: Based in or able to commute easily to the Plympton area.
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Early Years Practitioner / Early Years
Educator

Posting date: 15 March 2026
Salary: £13 to £13.30 per hour
Hours: Part time

Closing date: 14 April 2026
Location: Barkingside, liford
Remote working: On-site only
Company: Action Staffing LTD
Job type: Permanent

Job reference:

Apply for this job >
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Health & Safety: Ensure a safe, clean, and stimulating environment,
following all safeguarding and child protection policies.

Parent Partnership: Maintain professional and positive relationships with
parents and carers, providing daily updates on their child’s progress.

Teamwork: Work collaboratively with room leaders and the management
team to create a magical learning environment.

Requirements & Qualifications

Qualifications: Minimum Level 2 or Level 3 in Childcare (or equivalent).
Unqualified candidates with significant experience may be considered for
specific roles.

Knowledge: A solid understanding of the Early Years Foundation Stage
(EYFS) and Ofsted requirements.

Experience: Previous experience working within a private day nursery or
pre-school setting.

Skills: Excellent communication, a "can-do" attitude, and a genuine
passion for early childhood development.

Why Join Us?
Flexible Hours: Choose a shift pattern that works for your work-life balance
(16, 25, or 40 hours).

Career Progression: Access to Continuous Professional Development
(CPD) and training.
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Summary

Early Years Practitioner / Early Years Educator
Locations: Barking | Dagenham | Tottenham
Action Staffing Ltd

Are you a passionate and dedicated Early Years professional looking for a
new challenge? We are currently recruiting for Early Years Practitioners
and Educators to join high-quality nursery settings across North and East
London. Whether you are looking for full-time stability or part-time
flexibility, we have a role that fits your schedule.

Job Overview
Role: Early Years Practitioner (Level 2) / Early Years Educator (Level 3+)

Locations: Barking, Dagenham, and Tottenham

Salary: Competitive (Based on experience and qualification level)
Hours: Flexible options available: 16, 25, or 40 hours per week
Contract: Permanent / Long-term

Key Responsibilities

Early Education: Deliver high-quality care and education in line with the

EYFS framework.

Key Person Growth: Act as a key person for a group of children, tracking
their development and creating engaging learning journals.
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The Role

As our Manager, you won't just be "running a setting"-you'll be shaping the
educational foundation of our children and mentoring a team of passionate
educators in a supportive, community-focused environment.




