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Introduction.

Self-awareness is being able to acknowledge your own personality, your weaknesses and strengths, by having a good sense of self-awareness it can help you understand others and the reactions of yourself toward them in situations, by developing your self-awareness you will become more mindful of others and your reactions to situations, (Pathway to Happiness LLC, 2019).
 Abraham Maslow (Maslow,1982) believes there is a pattern for personal development ‘the hierarchy of needs’ Physiological, safety, belongingness/love, esteem and self-actualization.
I will be looking at my own self development and will use strengths, weakness, opportunities, threats analysis, (S.W.O.T.) Specific, measurable, achievable, realistic, time, (S.M.A.R.T). I will also create a Go Mad Model and look at the personal development questionnaires and how these will help me progress in the future.  

Section 1.

Smart objective, (Morgan,2017) is to be:
 Specific, to know exactly what you want.
Measurable, how will you know when you have reached each achievement.
Achievable, is your goal achievable will you be able to complete each stage.
Realistic, have you allowed yourself enough time to reach your goal.
Time based, have a realistic time scale to achieve your goal.
In order to achieve my end goal of being a manager of a coffee house, I am going to finish my current course so that I can progress on to the business management course whilst working in desired workplace. I will measure my progress by achieving the grades need to allow me to proceed on to the business management course, I believe I can achieve this goal as I have previous experience in coffee houses and being a supervisor, I shall allow myself 5 years to reach my goal of being a manager.

Section 2.

S.W.O.T analysis is a simple way of identifying areas that need to be developed and how to turn your weaknesses and threats into your strengths or an opportunity. (SkillsYouNeed,2019)
I have developed my own S.W.O.T analysis:

	Strengths
Previous experience.
Ambitious.
Customer service skills.
Hard working.
Family and friends.

	Weakness
Presentation skills.
Lack creativity skills.
Basic I.T skills.



	Opportunity
Enrol on business management course.
Learn to drive.
Current course.

	Threats
Childcare
Travel
Education



 
Section 3.

Similar to the S.W.O.T Analysis a T.O.W.S Matrix involves you looking at your weaknesses and threats and converting them into your strengths and opportunities. (mind tools, 2019)
Strength to opportunity:
By using my strength of being ambitious I shall use this strength to learn to driven enabling me to look a job opportunity further from home and public transport.
Weakness to opportunity: 
Whilst on this current course I am enhancing my I.T skills which in turn will help me toward the desired academic levels to progress onto management course.
Strengths to threat:
I would use my strength of having family and friends willing to help me with babysitting, this enables me to work and study whilst children are not in school.
Weakness to threat:
I currently do not have the qualifications to be a manager, but I will develop my weakness such as presenting and I.T skills whilst learning on current course and develop these weaknesses for future job.


Section 4.
I will celebrate each achievement, such as when I finish a module and pass an assignment I will go for a meal with family and friends, then when I pass this course I will have a weekend away to relax before starting the business management course, when I have reached my desired goal I will plan a family holiday to celebrate.









I have previous experience in this industry and I am now at a stage in my life where children are attending school.

I will invest as much time as needed to my studies and work to be able to achieve my goal.
I will need my lectures to help me attain my desired academic levels, I will also need my co-workers who will help me in my workplace, additionally I will need the help of my family and friends for childcare 
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I would like to progress in my career, and better my life for my family, to be financially better off in the future.

I want to accomplish a degree in business management, and become a manager of a coffee house.
I plan to complete the current course and progress on to the business management course, whilst working at chosen work place.











A go mad framework model (Gilbert and Chackrovaity,2001) is used to improve areas in your life or business, it is a way of seeing clearly your goals and a focused way of how you will achieve your goal and how you will accomplish your goal.
I would like to achieve my goal of becoming a manager of a coffee house, this would be a progression in my career and allow me to become financially stable for my family in the future, I believe I can do this as I have the previous experience of being a supervisor at a store in this industry and both my children are now attending school reducing the need for childcare.
To get to my goal I plan to finish the current course I am taking and then progress on to the business management course, whilst working in the desired field of employment. I will need to involve my lectures in my journey to achieve the academic levels for future courses, I shall also need my co-workers to help me develop in my workplace additionally I will need my family and friends to help with childcare.
I shall invest my time into my academic learning to help me reach my goal and to be a good employee and show my commitment to the company, I have already begun the process by enrolling on current course, I will keep myself motivated by celebrating each milestone however big or small, I plan to organise a special family holiday when I reach my goal of being a manager.

Section 5.

By using Kolb's learning cycle (Business balls, 2019) I am able to reflect upon previous experience and how to improve in the future, I previously gave a presentation in work, I had to speak to my co-workers about the new Christmas season drinks we would be selling instore, I engaged well with my colleagues and they all understood what we would be selling and how to make and present the new products.
[bookmark: _GoBack]However, at the beginning of the presentation I was very nervous and got flustered which lead to me speaking to quickly, I need to improve my presentation skills and confidence of standing alone in front of an audience, next time I’m to give a presentation I plan to rehearse at home in front of the mirror and time myself to help monitor how quickly I’m speaking, I also plan to use all the opportunities on my current course to stand in front of the class and speak to help build my confidence.



Section 6.

As part of my learning journey I looked at learning questionnaires, firstly I looked at Honey and Mumford learning style theory (1986), (Watson,2019) their theory is that people learn in different styles these are split into 4 categories:
Activist:
These are people who learn best by experience, they like to get involved and try new things out, they work best as part of a team and when they thrive in high pressure and new opportunities.
Reflectors:
Are people who like to fully understand a situation from all perspectives before getting involved or making a decision, they learn best from observing activities, listening and given time to prepare.
Theorist:
These are people who want to understand the theory behind everything, they work best with structure, they are able to set their personal feelings aside when making decisions and question everything from all sides, they like to inquire and gather information.
Pragmatist:
Are people who like to apply their knowledge to the situation, they like to practise their techniques and put them into practice, they learn best by problem solving and being given feedback, they are not one to discuss theories but to put them into action.

After taking the questionnaire I fit in to the categories of reflector and pragmatist, both very different in learning styles but are relevant to myself, I work best from observing and being able to take in all the information at my own pace then using my new information to solve problems, I like to practise new skills and techniques with someone with knowledge of the situation and have their feedback to better my proficiency.

Secondly, I looked at the Vark learning styles questionnaire, (Teach,2019) Vark is an acronym of the 4 stages of learning:
Visual:
Visual learners will learn best from the use of pictures, videos, graphs and maps helping them understand the information.
Aural:
Auditory learners will learn best from listening to others, by taking part in discussions within lectures or group activities. They will usually use repetitiveness as a form of studying.
Read/Write:
Reading and writing learners are inclined to work best through making notes, reading, handouts and essays.
Kinesthetic:
Kinesthetic learners are usually hands on, they learn best from using their senses, being given examples and being able to physically apply themselves.
My own results show that I am a read/write learner, I agree with this outcome, I like to take notes during my lectures and when being told new information at work, I am keen on making list to help me stay on track. I prefer to read a manual or recipe before being shown or having an attempt at the task.







Stage 7. 

	Development Objective.
	Specific actions.
	Blockers, how will they be removed.
	Support required.
	How will you know when its achieved?

	Creativity skills.
	Visit art galleries, read creativity books and take up art lessons.
	I do not have the time or money; I will save up so I can attend the class.
	Feedback from lectures, family and friends to help with babysitting.
	I will become more creative within my work and presentation skills.

	Presentation skills.
	Join an improv class at a local theatre, to help with confidence of speaking in front of an audience.
	Confidence, money and childcare.
I will save money so I can attend the class.
	I will need my family to babysit for me to attend improv classes, also the improve teacher for guidance.
	Confidence levels will increase and feel more comfortable and less anxious about giving a presentation.

	Teamwork.
	Join a local sports team to develop team working skills.
	Unsure what team to join, will do research online and go view teams before making a choice.
	I will need a team and coach, to help me learn and develop as part of a team.
	Able to interact with my team members, make joint choices and work together.



Conclusion.
In conclusion to my report I will use my S.M.A.R.T goals to reach my desired position in management, by using T.O.W.S analysis I can develop my weaknesses into my strengths helping me to become more capable of reaching my job goals  and developing myself personally.
By using a go mad model, I understand that I will need the help of others to reach my goal, I need my lectures to help me gain the academic levels needed, my family and friends will play a large part in my journey enabling me to study and work.
I have learnt from using the learning questionnaires that I am a read/write learner, I will take this information and use it to help me with assignments and learning new skills, I will make lists, diagrams and find written information on the subject. I also understand that I am a reflector and pragmatist whilst learning, I like to observe before becoming involved and when having all the knowledge of the situation I like to use it to solve other problems and enhance my techniques.
By using my S.W.O.T analysis I have identified my weaknesses and have used a personal development plan to decide how best to evolve my weaknesses into strengths, my presentation skills are poor as I have very little confidence in standing in front of an audience, I become flustered and unable to make eye contact, I plan to research local improv lessons in my local area and prices, when I have the funds I will join the class and involve myself in opportunities that arise on this course to stand in front of my peers to develop my confidence presenting.
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