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Academic and Employment Skills


Q What technology did Marks and Spencers have in place for stock control and monitoring and what were the limitations of this?


Marks and Spencers is one of the major British retailer and were formed back in 1884. The retailer is always looking for improvement when it comes to customer services and customer satisfaction. In order to maintain customer satisfaction, they need to have a sufficient system of stock management.

They have introduced a platform known as the rant and rave platform to monitor their performance using a dashboard. Staff will be able to monitor and understand their own performance. In addition to maintaining staff performance Marks and Spencers has chosen solutions to enhance planning needs for its products. One of the software they chosen was the Quantum Retails Software Solution known as the Q. This software solution manages to reduce food waste. The software solution can monitor stock by balancing shelf availability. Therefore, having products that can last longer on the shelf and have low wastage of food. This technology also allows you to graphically present your storage areas, so rather than taking extra time to monitor and store products manually, this system allows you to manage material types and fund the specific information to their associated locations, which means it takes less effort and time, and offers a very practical yet sufficient for stock controlling. In addition to managing material types, this technology allows storage to be put in their correct components and prevents any mixing around of products.  

In addition to minimising food wastage by using Quantum Retail Software Solution. Marks and Spencer have introduced many tracking technology to track stock control and monitor them, such as the RFID (Radio frequency identification) which was introduced in 2003. This technology can tag over 10000 suits and ties, and it has expanded to over 120 stores. Due to this accuracy of tagging M&S has invented another technology which was an improvement from the original RFID known as the Generation 2 RFID technology. This technology was introduced in 2012 and it went from tagging clothes to tagging some homeware products, and now in 2014 they are tagging 100% of its merchandise, and this was one of the first retailer to do this, as the RFID technology considers tracking the whole stock throughout its supply chain.

Although there are technologies that are accurate and not that time consuming, there are some limitations when it comes to using these technologies. The most common limitations are system crash. Having a corrupt hard drive and some technical issues can result in loss of data, so sometimes business will need to have a back up in order to keep track of everything. Another limitation to this is that if computers are tracking everything then sometimes having a physical inventory audit i.e. having a person checking the items instead of computers, seems unnecessary, however when technology fails us then it would be an advantage to keep a regular physical inventory audit to check things manually, because having a person there to check the items can be relevant as sometimes there can be a system confusion and some internal theft of the computerized internal system.
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