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INTRODUCTION 


Fast Klean is committed for providing the most dynamic and professional cleaning services along with this they are totally emphasised over gaining customer satisfaction. The company is situated in London, UK and successfully managing their business. The company is keeping 34 employees and have ample resources to handle any size of customers in appropriate manner. In order to enhance performance of their employees the company is providing appropriate trainings and equipments so that in proficient manner duties of employees can be completed. 

I have chosen this organisation as my project as this organisation is linked with providing various trainings to their employees in order to provide them edge of their business functions. In this way by choosing this organisation I can get to know regarding the method of trainings given to companies associated with providing cleaning services. 


Training and development is essential for such employees those are working in cleaning services as this would be helpful for the company to meet customer expectations and enhance customer experience as well (Noe and Kodwani, 2018). There are various training and development sessions given by FastKlean to their employees in order to upkeep overall working and to meet satisfaction level of customers. The company is providing numerous trainings so that to maintain health and safety needs within cleaning services. In this BICSc standards practices are given to employees so that to intensify cleaning skills of employees. Besides this guidance to using of PPE Kit is also given so that to deal with areas of cleaning with contamination. Similarly safety of hand hygiene and training of first aid measures are also given so that higher guest satisfaction can be obtained. At last trainings related to safeguarding of assets are also to be given so that equipments can be protected for longer duration of time and lead in minimising risk of providing hazardous impact as well (Karim, Choudhury and Latif, 2019). Fast Klean is also giving trainings related to disposing materials so that to prevent environment harm. 

MAIN BODY

Critical evaluation development vehicles which are present for company as well as explanation of extent to which thinking they are appropriate in fulfilling development requirements of individuals.

It has been critically evaluated that it is necessary to develop individual development for having effectiveness in company. As monitoring value is said to be element which should be done in economic environment which on ideally are business owners as well as management teams that should start monitoring their value of their businesses (Motwani, 2019). There are certain drivers that leads to development of an employee as well as individual in business. In terms of fast klean some of development drivers that are to be present in company are as follows:
· Capital access: As it states that smaller company with limited access to debt as well as equity capital requires to excess kind of capital requirement for accomplishing its goal. It is necessary to have capital for dealing with operations and practices that are carried in businesses. In terms of fast klean it is important for company to have capital in a sufficient amount so that cleaning facilities and equipment are to be carried on regular basis for providing health and hygiene to customers for generating higher experiences. 

· Financial performance: As financial analysis leads in determining trends, examining assets as well as liabilities of company along with comparing financial performance as a condition of company (Esguerra, 2020). As internally prepared as well as compiled financial statements which could affect management assessment of performance. In terms of fast klean financial performance and financial stability is important for company so that regular needs and wants of health and hygiene factors that had carried through tools and equipment’s for carrying out operations.

· Market environment: As every business is impacted by economic trends as well as development in which it operates. As management should have knowledge about company which is impacted by various economic aspects along with how company is structured to reduce effect of macro train on business. This driver of development should be present in company as presence of market environment helps in assessing needs and wants of customers as well as market. In terms of fast klean this driver helps company in analysing marketing situation and according to that carrying on various business practices.

· Technology: As company with fever monetary resources sometimes have lack of adequate research as well as development sources and it finance crucial to keep survival with technological changes in corporate markets ( Meister and Willyerd,  2021). By having adequate amount of technology and using technological software and equipment helps businesses in developing in market so that they are able to carry their survival in markets. In terms of fast Klean it is important for company to have technology emerged tools and equipment in providing cleaning services according to customer’s demand so that high customer customer experience could be achieved accomplishing their planned goals in an effective manner with increased amount of profitability.

· Risk: It essential for companies to analyse risk on regular basis so that business will able to face growth and build their financial position in markets. As risk analysis is an important driver which is to be present in company for having development an enhancing their performance. In terms of fast klean company should use risk and take chances of growing so that their financial stability could be strong. As it is necessary for company to analyse risk on regular basis so that new changes could be adopted well by company along with formulation of strategies could be done well.

It has been critically evaluated that it is necessary and important for company to have development incorporate markets so that they could be able to survive more in markets in a longer run. There are certain policies as well as strategies which are to be implemented by a company for maintaining their position in market. As for that there are various development plans and motivation theories are to be applied in company in their operations so that they could sustain in markets for long and run ( Dachner and et.al, 2021). As for carrying development it is important for company to follow various present drivers which are required for developing high skills. In terms of fast klean for having development in company it is necessary e that company should use latest technologies in their equipment’s that are used for cleaning and providing and hygiene and safe environment.
Developing a plan for meeting determined development requirements as well as expectations of an individuals.

SWOT ANALYSIS OF Fast Klean:

SWOT analysis is the framework that helps to analyse internal and external factors of the business environment in order to gain better objectives and growth in the market. SWOT analysis helps to gain better growth and analyse the market competition that have an impact on the success of the business. SWOT analysis of FastKlean helps to understand about both internal and external factors that have an impact on the level of growth and efficiency of the business. Company is most dynamic and innovative cleaning company in London offering exceptional quality of services in London. SWOT analysis of the business helps to gain better objectives and growth of the business. 

· Strength of Fast Klean: These are the capabilities of the business that helps to gain better competitive advantages and growth of organization. In the context of FastKlean company provide high quality services to the customers and it is one of the major strength of the business that helps to gain better advantages and growth in the market (Schallmo, Williams and Boardman, 2020). Also company has loyal customers base that helps to gain better profit and growth in the market. Effective services and loyal customer base assist business to gain competitive advantages in the market. Strength of the business assists to gain better advantages and growth in the market.
· Weaknesses of Fast Klean: these stops organization to reach to the optimum level of business and gain better growth and effectiveness in the market. In the context of FastKlean market growth of the business only exists in the domestic areas and this impacts its growth and success in the market ( Klodnick and et.al, 2021). Company works in domestic market that has an impact on the level of profit in international market.

· Opportunity for FastKlean: These are the factors that help the business to gain competitive advantages in the market. In the context of FastKlean, company have opportunity to works in international market that helps to gain more competitive advantages and growth in the market. To work in international market company can gain better growth of the business and can attract new customer base. Company also have opportunity to attract new target market so that profit of the business can be increased and growth can be achieved by the business.

· Threats for FastKlean: These are the factors that have potential to harm the business and decrease the level of effectiveness in the market.  Threats in the business can impact the level of growth and development in the market. In the context of FastKlean, one of the major threat for the business of organization is market competition. Market competition can impact the customer base of the business also impact the customer base of the business in the market.
Thus, from the above information it can be understand that SWOT analysis of the business helps to gain insight about the growth and threats in the market so that business can develop strategy that can helps business in the better development and growth in the market. Also SWOT analysis helps to gain insight about the growth of the business in the market.

In order to develop a plan STP plan has been implemented which is used in order to meet all needs and expectations of individuals. It is further been explained as below:-

· Segment your market:- It is defined as a strategy in which all customers gets divided into certain groups of people on the basis of common characterstics and demands. With the help of this approach it ensures the company to meet all needs of customers cost effectively and at the same point of time gets various benefits which helps the company in their future ( Wang and et.al, 2021). There are different methods through which company segment their market like on the basis of demographic approach, geographic, psychographic and behavioral. As per the aim of company which is to provide superior cleaning services to all businesses it is important to segment the market in a proper manner. In context with Fastklean, they segmented the market by following behavioral approach. In terms of this approach it determines how people actually use the product, how loyal they are to the product and what kind of benefits they want for them. So, on the basis of this splited  their customers into three segments and created different benefits on each product as per the demands of customers. 

· Targeting:- After segmenting the market it is important to target those specific market which is the most attractive one. The company target their best customers on the basis of various factors like on the basis of profitability, size and potential growth and many more. By targeting the customers it is crucial for company to ensure that on the basis of what size they should address all the customers. If company is earning high amount of profits then customers should be targeted in accordance with that but if potential growth is not much then large number of customers should not get targeted. Targeting customers is a very difficult task for a company as if segmentation would have been properly done then only targeting would be effective managed.  A company focus should always be on one particular segment at one time so that no kind of confusion gets occurred. With respect to company, they targeted that segment which had large amount of profit as it would be more beneficial for them for their future use. It is very important for the cleaning company to make a proper balance between both size and the growth level. 

· Positioning:- It is the last step for the company which they need to follow. The aim of company at this step is to identify on what basis company need to position their product so that proper targeting can be done on valuable customer segments. The company should consider the fact that why customers would be purchasing their products rather than focusing on their competitors so with respect to this a unique selling proposition is to be set up. The main focus of company should be to look at all needs and wants of customers so that offerings can be positioned in right manner. In accordance with the company they properly segmented all their market and then effectively targeted best customers. On the basis of this they were able to position themselves (Landura and N’Kaoua, 2021). The main objective of company has always been to use the best channel through which customers gets attracted so that on the basis of this they can do proper positioning.

For a company this model is proved to be most effective one as with the help of proper segmentation, targeting and positioning a company can achieve their aim. 

CONCLUSION

From above report it could be concluded that it is important to develop our plan for meeting personal development which requires expectations and needs of an individual employee in company. This report is based on personal development it and its expectation of employees on company. For carrying this business practices effectively, it is necessary to provide training as well as development on regular basis to employees in terms of cleaning services that could lead to meet customer expectations as well as enhancing customer experience as well. This report briefly explains about critical evaluation of development vehicles that are present for company along with an explanation of thinking that is appropriate and suiting for developing requirement of individuals working in company. There is an explanation of development of a clan that fulfils determined development requirements as well as expectations of individuals and businesses.
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