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INTRODUCTION 

Project management at organisational level is a concept which support in terms of coordination between program management and organisational strategies. The structure of organisational project management is used for purpose of aligning practices of project management with organisation structure. Project management is important at organisational level  because it helps in every part of business to run it in smoother manner.  It allows team to focus on work which matters and that is free from distractions as well. In the present report, TESCO is taken into consideration. It is a general merchandise retailer company which is headquartered in Welwyn garden city, England. It is the third largest retailer in the world which is measured by gross revenues. Company has  more than 360,000 colleagues which aims to serve customers on daily basis with affordable, healthy and sustainable food to help them enjoy a better quality of life.The present report will cover discussion about a case study which is related to pandemic situation and the report will cover analysis about a project whether it can be related to software development, construction project, event planning project, business expansion project and training project. The report is taken into consideration project of business expansion. 
MAIN BODY
TASK 1
Project outline

TESCO is a British multinational groceries and general merchandise retailer company which is headquartered in Welwyn garden city, England. In this pandemic situation, retail sector has to face various kinds of problems and challenges as well. In terms of offline stores they have to face large level of struggle and also face challenges in terms of expanding their business. For expanding their business on large scale even in this pandemic situation they have shifted towards online mode and innovate and update themselves with various kinds of technologies and apps as well.   There are different kinds of project management tools and techniques which are helpful in terms of business expansion.

According to current period of time there are certain  project management tools which are commonly used. It includes Trello, Asana, Zoho projects, Wrike, Monday.com, proofhub and clarizen.  There are different kinds of techniques used by company for purpose of business expansion in this pandemic situation. It basically includes digital marketing efforts, considering customer perspective, virtual selling skills, expansion into network and new way of communication.  In this pandemic situation, they have changed timing of opening of stores and focus is on grocery home shopping slots which are available at the start of pandemic. In this pandemic situation, they have updated their website with a new system where related information has been updated into innovative manner. The app facility makes easier for their customers in terms of shopping and they can take proper time in terms of doing shopping.


TESCO has also taken initiative towards in this pandemic situation with respect to agencies and partners. They have shortened their timeline and chain of discussion from insight to brief to execution. Company has worked on digital marketing aspect so that they can attract large number of customers. They have used different social media platforms to convey their message and information as well so that customers can be retained for longer period of time even in this challenging situation as well. In terms of framing out strategies and for meeting purposes they totally focused on video calls, conferences and different apps like Zoom app, google meet etc. Through support of these apps company can easily maintain social distancing parameter and can also experience new way of working with their team members. They have also appointed some employees even in this pandemic situation for purpose of their  online delivery so that their customers always feel satisfied in this pandemic situation. The people who are hired in this pandemic situation are for temporary basis.  


For expanding their business they have tried to focus more on techno savoy parameter so that they can't loose their customers even in this pandemic situation. In this way, TESCO has planned themselves to expand their business even in this difficult situation. 
Stakeholder Analysis

When it comes about any organisational project, all the internal people and teams who affect the business are considered under stakeholders. A stakeholder analysis is a process of identifying those people before the project initiates and group them according to their rivals participation, interest and influence in the project.

 The purpose of stakeholder analysis is to enlist  the help of key organisational players. It is also done for purpose of gaining early alignment among all stakeholders on goals and plans. Stakeholder analysis is also done for purpose of addressing issues and conflicts on early basis. Stakeholder analysis is important because it help a project or programme to identify into positive manner. Stakeholder analysis is also a great way to deliver a high quality product. It also help in terms of understanding various stakeholders of product and to which extent they can affect the project. This analysis also removes multiple barriers in understanding the project progression. 


With respect to TESCO company it has two types of stakeholders which are on internal and external level. TESCO has different stakeholders who affect the business on large scale. It includes customers, suppliers, managers and workers. The main external stakeholders of TESCO company are customers, suppliers, creditors, competitors, pressure groups, local communities and government. The main internal stakeholders of TESCO company are  employees, managers, board and executive committee and shareholders. These stakeholders directly and indirectly impacts on the decision taken by the company. Company has to consider seriously the requirements and needs of their customers. Company has to maintain good relationship with their suppliers as well so that they support in every kind of situation. Company has to also take care about their competitors so that they come with their innovative ideas and features in order to attract large number of customers. They have to be very serious about employees needs and requirements so that they deliver their appropriate services to the organisation within a period of time. That's why stakeholders are very important for a company. 
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