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	[bookmark: _30j0zll]1 Executive summary 
This business plan discusses a pioneering sustainable boutique concept hotel in Wales and outlines a comprehensive strategy from development until operation. Based in Lammas Eco Village, the vision is the fusion of luxury and sustainability, offering guests a unique experience in Wales. The plan delves into Hiraeth's value proposition, highlighting its commitment to wellness experiences, being the first fully plant-based hotel in Wales. Targeting a diverse clientele, including luxury seekers, food enthusiasts, and wellness enthusiasts, the plan emphasises the importance of aligning with contemporary trends in sustainability and health-conscious living. Through an analysis of market trends, customer preferences, and industry research as well as competitors, the plan identifies key opportunities and challenges for Hiraeth's success. It outlines a detailed business model encompassing revenue streams, channels, cost structure, organisational structure, and key activities. In order to kick start our activity, we would need to obtain funding of £5mil. With a focus on leveraging local partnerships, community engagement, and sustainable practices, the plan aims to position Hiraeth as a leader in eco-luxury hospitality, setting a new standard for sustainable tourism in Wales.
	

	
	
	

	
	
	

	
	
	

	
	
	

	


	
	
	

	
	[bookmark: _1fob9te]2 Business details

[bookmark: _3znysh7]Company name:

Hiraeth- meaning (especially in the context of Wales or Welsh culture) deep longing for something, especially one's home.
	

	
	[bookmark: _2et92p0]Address:

Lammas Ecovillage
Tir y gafel, Glandwr, Whitland SA34 0YD, North Pembrokeshire
	

	
	Primary contact method:
Phone: 01437 770343
Email: hello@hiraeth.co.uk

	

	
	
	

	
	[bookmark: _tyjcwt]The business will: 
Hiraeth will be a 15-bedroom boutique hotel in North Pembrokeshire, Wales, emphasising luxury and sustainability. Built near Llamas Eco Village, it will collaborate with local farmers to provide fresh, seasonal ingredients and offer wellness activities like yoga, hiking, and meditation. Hiraeth will be Wales' first fully plant-based hotel, featuring high-quality accommodations with woodland views and a fine dining menu of seasonal, locally sourced produce. The hotel will also have an in-house vineyard for natural wine. By hiring local employees, Hiraeth will support the local economy and provide guests with a unique, eco-friendly, and luxurious experience, targeting a market who is interested in wellness and weekends away from technology.
	

	




	
	
	
	
	
	

	
	[bookmark: _3dy6vkm]3 Key personnel

[bookmark: _1t3h5sf]Details of owner(s):

Name: Stefano Di Guida
	

	
	Position/main responsibilities: General Manager
Oversees all hotel operations, ensures guest satisfaction, manages staff, and handles financial aspects.
	

	
	Experience and knowledge of our industry: At least 5-10 years of progressive experience in the hospitality industry, with a significant portion in management roles
	

	
	
	

	
	Previous employment: The Celtic Manor Resort, 
	

	
	Key skills brought to the business: Leadership and communication, Team Management, Sales and Marketing, Cultural Fit, Financial Expertise, Operations Management, Problem Solving
	

	
	[bookmark: 4d34og8]Business experience and any training undertaken: Experience from starting various SME      
	

	
	Academic/professional qualifications: A bachelor’s degree in hospitality management, hotel administration with a sustainability related course or module typically preferred due to the nature of the business. 
	

	
	Salary expectations £80,000/ yearly





	

	
	Name: Alexia Burgess
	

	
	Position/main responsibilities: Hotel Service Manager (FOH, Housekeeping)
	

	
	
	

	
	Experience and knowledge of our industry: A bachelor’s degree or diploma in hospitality management, hotel administration, Certifications in hospitality management or specialized areas e.g health and safety, housekeeping
	

	
	Previous employment: Hilton, IHG, Accor
	

	
	Key skills brought to the business: Customer service experience, operational knowledge in housekeeping, laundry services, knowledge of housekeeping standards and procedures, team management, strong background in managing guest relations
	

	
	Business experience and any training undertaken: Carbon Literacy and Planning for Sustainability training, training for emotional intelligences
	

	
	Academic/professional qualifications:    Bachelor’s in hospitality    
	

	
	Salary expectations £    600000  


	

	
	Name: Yvonne Andres
Position/main responsibilities:     Food & Beverage Manager: staff recruitment, menu planning, managing inventory, training

	
	Experience and knowledge of our industry:    5–10-year experience in hospitality industry in managing restaurants, with particular interest in fine dining and sustainable knowledge  

	
	

	
	Previous employment:   IHG Hotels   

	
	Key skills brought to the business:     Planning, Leadership, Industry Knowledge 

	
	Business experience and any training undertaken:   Carbon Literacy and Planning for Sustainability training, training for emotional intelligences
   

	
	Academic/professional qualifications: Bachelors in hospitality      

	
	Salary expectations £  500000
    

	
	Name:    Drew Kelly

	
	Position/main responsibilities:   Wellness and activity coordinator / Coordinate and plan all wellbeing workshops and spa activities   

	
	Experience and knowledge of our industry:     5 year’s experience in the wellbeing sector 

	
	     

	
	Previous employment:      St Brides Spa Hotel

	
	Key skills brought to the business:      Planning, knowledge of the industry and latest trends in wellbeing

	
	Business experience and any training undertaken:      Courses in community development and society wellbeing

	
	Academic/professional qualifications:     Bachelors Health and Wellbeing in Society 

	
	Salary expectations £   40000k / yearly  


[bookmark: _2s8eyo1]


Vision
	
	
	

	[bookmark: _17dp8vu]
	4 The business idea
	

	[bookmark: _3rdcrjn]
	Sum up your business idea:

Hiraeth will be Wales' first fully plant-based, sustainable boutique hotel. Merge simplicity with luxury, providing guests with a unique experience. We will offer wellness experiences that align with contemporary trends in sustainability and health-conscious dining (Mintel, 2023). Hiraeth will be an oasis of relaxation, wellness, and sustainability, offering homesteading workshops, meditation, yoga, and beauty treatments, catering to the growing demand for holistic self-care across all age groups, particularly baby boomers, Gen X, and Gen Z (Osti and Goffi, 2021).

We will target a diverse clientele, including luxury seekers and food enthusiasts who appreciate top-quality, plant-based cuisine, young adults looking to disconnect from technology and improve their well-being, individuals interested in sustainable living and cooking, and wellness enthusiasts seeking holistic workshops. We will list our hotel-on-hotel guides like Vegan Welcome plus major booking platforms such as Booking.com and Expedia. We will actively engage on social media, create targeted ads, and maintain a presence on review sites like Tripadvisor.

We will build strong customer relationships through personalised experiences and exceptional service. Our primary revenue streams will come from room bookings and food and beverage sales. Additional income will be generated through wellness workshops unique private experiences like cooking classes. Collaborations with Llammas Eco Village and the One Planet Council will be crucial. Llammas Eco Village will provide food, employees, and workshop facilitators, while the One Planet Council will assist with planning and sustainable development.
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	[bookmark: _26in1rg]
	5 Business goals
	

	
	1. What do you want to achieve in your first year of business
	

	
	1.	Reach a £3.65 million annual turnover by year-end, tracking monthly and quarterly revenue for progress monitoring.
2.	Sustain 85% room occupancy rate through strategic marketing, partnerships with ongoing monitoring of daily, weekly, and monthly occupancy.
3.	Attain a 30% share of direct bookings in the inaugural year via targeted marketing, website enhancements, and incentives, with a focus on improving booking processes.
4.	Increase social media followers (Instagram, Facebook, Twitter) to 10,000 by year-end through engaging content tracking growth weekly and monthly.
5.	Host 150 wellness workshops in the first year, scheduling weekly sessions, promoting through various channels, and monthly tracking to ensure goal achievement.








































	

	
	
	

	
	2. Where do you see your business in 3-5 years’ time?
Klofsten (2010) outlines essential factors for a startup's progression to stability and resilience. Yencken and Gillan (2006) and Kirwan et al. (2008) support this perspective, offering a framework for organizational reflection and goal setting.
At the Cornerstone Level (L), Hiraeth is refining its business idea, securing funding, and identifying market niches. Roles overlap in our current structure, with employees multitasking. 
Moving to the Intermediate Level (I) in 1-2 years, we'll define our product's uniqueness based on feedback, delineate customer categories, and streamline operations. Strengthening community ties and team expertise is crucial. 
At the High Level (H) in 3-5 years, Hiraeth aims for maturity and success, offering sustainable luxury hospitality. We'll communicate our vision clearly, offering high-quality, sought-after products and services. With a diverse customer base and efficient operations, backed by skilled professionals and industry partnerships, we'll gain customer loyalty.


















	

	
	
	

	
	
	

	
	

	
	

	

	[bookmark: _lnxbz9]
	6 What the business does
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	[bookmark: _35nkun2]
	






7 What makes the business different (Value Proposition)
Your product/service is unique or different compared with the competition because:
	

	
	1) Hiraeth is the first hotel in Wales that offers a completely plant-based experience
2) The hotel is built with sustainability at its core, utilising green technologies such as solar panels and reclaimed materials.
3) The business merges simplicity with luxury, providing high-quality comforts and services in an environmentally conscious setting. 
4) The wellness programs are not just standard offerings but include unique experiences such as digital detox retreats provided in partnership with the Llamas Earth Centre.
5) Hiraeth’s fine dining menu will be curated with seasonal, locally sourced produce from the village. 
6) We prioritise hiring employees from the nearby Lammas Eco Village, creating a connection with the local community.

	

	
	
	



	
	
	

	[bookmark: _1ksv4uv]
	8 Legal requirements (including regulations and licences particular to your business)
The legal and insurance requirements that apply in your business are:
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	You will meet your legal and insurance requirements by:
Once land is secured and planning permission obtained, the company will seek an activity license from the local council to offer wellness workshops and yoga sessions. An opening license, ensuring safety and health regulations compliance, will precede hotel operations. To secure necessary licenses and comply with regulations, the hotel will undergo inspections and approvals from relevant departments. Maximum occupancy limits, zoning laws, and environmental regulations will be adhered to. Responsible alcohol service and accessibility for disabled guests will be ensured. Waste management will follow environmental protection guidelines. Marketing materials will be accurate, payment processing secure, and customer data protected. Safety measures include fire hazard inspections, staff training, and regular audits. Compliance with work hour regulations and food safety practices will be maintained.
	

	
	
	


[bookmark: _44sinio]
Marketing
	
	
	

	[bookmark: _2jxsxqh]
	9 Market research
	

	[bookmark: _z337ya]
	Trends in your chosen market are:

· Self-care is important among generations like baby boomers, Gen X, and Gen Z (Patterson & Balderas-Cejudo, 2022). 
· More people are buying food/drink with sustainable claims in 2024 than in 2022, (Mintel, 2024)
· According to Mintel (2024), two major trends dominate the UK food scene: a shift towards sustainable, plant-based dining and a preference for innovative, health-conscious local British cuisine. 
· Many people, particularly women, seek more leisure time to disconnect from technology. Mintel (2023)
· Older adults are a significant market segment, looking to reduce loneliness and enjoy leisure activities. Mintel (2023)
· Relaxation and mental health benefits are the most popular motivations for leisure activities. Mintel (2023)

	

	
	[bookmark: _3j2qqm3]How you know this: 
·  Major hospitality trends have been discussed in two important industry reports by Mintel. Based on surveys carried out by Mintel (2023) we know that in 2024 leisure and wellness trends are on the rise, especially amongst elderly or younger people looking to escape technology. Additionally, Safdar et al (2022) as well as Mintel (2024) discuss a shifting trend towards plant-based dining and how financial health has led to people being more cautious with what they buy and eat. 





















	

	[bookmark: _1y810tw]
	10 Profiling customers

[bookmark: _4i7ojhp]The customer groups you will be selling to are: 
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	[bookmark: _2xcytpi]
	Your customer research has shown what your customers want is: 

[image: A screenshot of a computer

Description automatically generated]
	

	
	
	

	
	
	

	[bookmark: _1ci93xb]
	How you know this:

These findings were based on in depth academic research on each individual customer profile as well as recent reports from Mintel on leisure trends and customer demands (Mintel, 2023, Mintel 2024)
	

	[bookmark: _3whwml4]
	[bookmark: _2bn6wsx]Number of customers you expect to win in each group and what they might pay:

	Group

	[bookmark: _qsh70q]Number of customers

	[bookmark: _3as4poj]Price they might pay per unit


	1
	650
	£500/night
£150/ dining experience per evening

	2
	[bookmark: _1pxezwc]1200
	£500/night
£150/ dining experience per evening

	3
	[bookmark: _49x2ik5]1240
	£500/night
£150/ dining experience per evening

	4
	[bookmark: _2p2csry]1268
	£500/night
£150/ dining experience per evening



	

	
	
	


	
	
	

	[bookmark: _147n2zr]
	11 Profiling competitors
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How you can improve on their offer and/or price(s) unique offerings:
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	[bookmark: _41mghml]
	12 Managing market risks

[bookmark: _2grqrue]Write down the risks you have identified:
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	[bookmark: _vx1227]
	How will you manage these risks so that they become less of a threat:
	

	[bookmark: 3fwokq0]
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	[bookmark: _1v1yuxt]
	13 Pricing
	

	[bookmark: _4f1mdlm]
	How you can calculate your prices:
	

	[bookmark: 2u6wntf]
	Our room rate of £500 per night was determined considering: 
· We were benchmarked against competitors such as Grove of Narberth who take sustainability into consideration and are a luxurious boutique hotel. Their room pricing averages between £318 -£418 per night. 
· We justified the increase in price as the price per night includes access for spa facilities and group wellness workshops that are scheduled daily such as yoga, meditation classes. We also took into consideration the market willingness to pay.
· Because we add sustainable, unique and luxury aspects to our offering which also justify the price increase. 
	

	
	
	






	
	
	

	[bookmark: _19c6y18]
	How your prices compare with the competition:
· Hiraeth’s room rate of £500 per night is positioned at the high end of the market. This rate is higher than most competitors, reflecting the unique value proposition of being the first fully plant-based, luxury, and sustainable boutique hotel in Wales. The higher price is justified by the premium features, sustainability focus, and comprehensive wellness offerings. The dining rate of £150 for a 5-course meal with wine pairing is on par with the upper range of fine dining experiences at other high-end boutique hotels in Wales.

	

	
	
	Product/service
	Your price(s)
	Range of competitor prices (per unit)

	1 night stay including access to group wellness workshops e.g.: yoga, meditation, hiking
	£500
	£ 220-450/per night

	Dining
	£150/ per person
	£   70-120 per person  

	Private cooking Class
	£140/ 2 hours
	N/A  




	

	
	[bookmark: _3tbugp1][bookmark: 28h4qwu]Reasons for the difference between your price(s) and your competitors’ price(s):

·     Our rates are higher than our competitors reflecting our unique value proposition, being the first fully plant-based luxury, sustainable hotel in Wales. Our dining prices are on par with the ones from our competitors, and whilst our room rate is higher, it includes group wellbeing classes which competitors charge per session per person. Additional income comes for our ability to provide personalised, private sessions of cooking classes and wellbeing, thanks to our partnership with Llamas Earth Centre. 
	

	
	
	



	
	
	

	[bookmark: _nmf14n]
	14 Promotion and advertising

[bookmark: _37m2jsg]How and where will you promote your product/service?
	

	
	
	

	[bookmark: 1mrcu09]
	·      We will list Hiraeth on vegan and sustainable tourism platforms such as Vegan Welcome and Eco Hotels where travellers specifically seek plant-based and eco-friendly accommodations. Social media channels, including Instagram, Facebook, and YouTube, will be used to showcase Hiraeth’s unique features and engage with potential customers (Schultz et al., 2012). Additionally, online travel agencies like Booking.com and Expedia will broaden our reach and enhance our online visibility (Buhalis & Law, 2008). Collaborations with local wellness influencers and sustainable travel bloggers promote our business h through their networks (Hjalager, 2010). Email marketing campaigns via platforms like Mailchimp will keep potential and past guests informed about special offers and new experiences. Finally, we will leverage travel review sites such as Tripadvisor and Google Reviews to build credibility and trust (Litvin et al., 2008)








	

	
	
	

	
	
	


[bookmark: _46r0co2]
Running the business
	

	
	

	
	[bookmark: _2lwamvv]15 Staff
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	[bookmark: _4bvk7pj]16 Premises


	
	Cost £

	[bookmark: 2r0uhxc]Premises required at start-up: 15 acres of land, main hotel building (reception, lobby, 15 guest rooms, dining areas, kitchen facilities, laundry rooms, staff offices) Spa building, Vineyard
	[bookmark: 1664s55]£ 4mil


	Premises required in the future (if different):      
	[bookmark: 3q5sasy]£    0 




	

	
	[bookmark: _25b2l0r]17 Suppliers

[bookmark: _kgcv8k]Your key suppliers and their credit terms
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	[bookmark: _2nusc19]
	18 Equipment
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	[bookmark: _3ep43zb]
19 Managing operational risks


	Risk
	Solution

	[bookmark: 1tuee74]Staff
· High Turnover
· Cultural Fit 
· Training and development     

	[bookmark: 4du1wux]
·      Offer competitive salaries and benefits
· Comprehensive training about sustainability and hotel values
· Offer self-improvement opportunities through training


	[bookmark: 2szc72q]Suppliers
· Dependence on single suppliers
· Quality inconsistencies  

	[bookmark: 184mhaj]
·      Engage with multiple local suppliers for key products and reduce pressure on single suppliers
· Developing long term relationship with suppliers based on performance






	

	
	
	



Finance 
Please double click in the table below to access the embedded Microsoft Excel sheets to input your figures, Microsoft Excel will automatically update the total for you. If you do not have access to Microsoft Excel you can use the link below this table and save the file onto your PC. You can then use Open Source Software such as Google Docs or OpenOffice to access the information by uploading the file into this software. Please note that all tables can be customised and additional rows and categories can be added.			
	
	
	

	[bookmark: _279ka65]
	20 Start-up costs
	

	[bookmark: _meukdy]
	Calculate how much money you need before you start trading
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                  * Total from here should be used in 22 Sourcing finance below
	

	
	
	

	

	
	

	
	
	

	
	
	

	
	
	

	
	

	

	
	21 Profit and loss forecast
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	[bookmark: _1ljsd9k]
	22 Sourcing finance
	



	[bookmark: _45jfvxd]
	


Total borrowing requirement for the business

[bookmark: _2koq656][image: A white box with black text

Description automatically generated]

	



	[bookmark: _zu0gcz]
	
[bookmark: _3jtnz0s]23 Managing financial risks 

The risks that you have identified for your financial forecast are:
Challenges in Securing Funding Eyster and de Roos (2009) argue that the substantial upfront costs associated with hotel developments often make it difficult for prospective hoteliers to obtain necessary funding. This risk is exacerbated by the current economic climate and competition for investment. Additionally, there may be a delay in the business obtaining this funding due to application process and competition.
	

	
	1. [bookmark: 1yyy98l]     












	

	[bookmark: _4iylrwe]
	[bookmark: 2y3w247]How you will minimise their impact:

1.      To address challenges in securing funding, Hiraeth could explore various funding sources for sustainable businesses available in Wales such as Green Business Loan Scheme, Green Growth Wales from Welsh Government or Enabling Natural Resources and Well-being in Wales Grant (ENRaW). Additionally, we will allow more time between obtaining funding and starting to build the development to ensure all funds have cleared into our accounts.











	

	
	
	




	
	
	
	
	
	

	[bookmark: _1d96cc0]
	24 Cash flow forecast (Click on the tabs within the Microsoft Excel sheet to view the second 6 months and summary) 
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25 Conclusion. 
In summary, our boutique hotel business plan outlines a promising venture. With secured funding, we aim to invest in the local community while ensuring financial stability through meticulous forecasting. There's notable interest in our business, bolstering confidence in its success despite inherent uncertainties and risks. Our commitment to sustainability, including the use of solar panels from the outset, positions us well to weather economic fluctuations and resource challenges. By prioritizing community engagement and financial prudence, we anticipate a resilient and prosperous future for our boutique hotel.
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Luxury customers highly value personalised services that cater to their individual preferences
(Pine and Gilmore 1999), experiences with rich authenticity (Kapferer and Bastien 2009),
superior customer service (Zhang, 2019)

Eco-conscious segment seeks accommodations that minimise their environmental impacts
(Han, Hsu and Lee, 2009) as well as transportation methods that reduce their carbon
footprint (Highman et al 2014). They also value locally sourced and organic food options (Choi
and Parsa 2006)

The wellness enthusiast seeks comprehensive wellness programmes with activities such as
yoga, meditation (Smith and Puzcko, 2014), healthy nutritious food (Voigt et al., 2011) and
natural environments (Konu, 2010)

Enthusiastic cooks want demos from culinary experts, they want hands on experiences (Jones
et al., 2003) and exposure to diverse cuisine and cooking’s techniques (Long, 2004) as well as
food and wine pairing experiences (Getz and Brown, 2006)
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Compared to our competitors, our business will offer an innovative wellness experience
in partnership with Llamas Earth Centre. These wellness experiences will include
meditation, holistic wellness, forest baths etc.

Their menus offer imited plant-based options, and their breakfast menu might be
limiting for people with dietary requirements. As Wales' first fully plant-based menu, we
will be offering fine dining experiences everyone can enjoy.

Competitors are attracted to a more general market which can become overcrowded
during peak seasons. By catering to a more niche one, we can ensure that our values
align more to our customers, and we can achieve brand loyalty.

We collaborate with the local community to benefit our local area and we prioritise the
Earth and sustainability as one of our core values.





image8.png
A first risk we’ve identified is that sourcing our food is dependent on the
farmers in the village. In case of shortages of key ingredients, the
restaurant can be impacted negatively. Ivanov and Dolgui (2020) discuss
the importance of supply chain resilience.

It is possible that our business will experience seasonal fluctuations in
demands due to the nature of the cold weather in Wales. Weather
instability has been linked to revenue volatility (Gursoy et al., 2004)

we’ve identified that securing the funding for our development may be
challenging. Eyster and de Roos (2009) argue that the high initial capital
outlay makes it difficult for many prospective hoteliers to secure the
necessary funding, especially for new developments.
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To mitigate the risk of supply shortages, we will consider establishing relationships with multiple
local suppliers and organic farms beyond the immediate village. We will build an effective
inventory system and create menus that adapt to seasonal availability.

To manage seasonal fluctuations, we will consider diversifying our offerings to include a range
of activities and workshops that can appeal to more than one customer segment as well as
focus on indoor wellness retreats, cooking workshops and events that can draw guests in during
colder months.

When it comes to securing funding for our development, we will leverage government programs
and incentives designed to help sustainable businesses. The Wales Future Proofing Fund and the
Green Business Loan Scheme are examples of such programs, as highlighted by the Welsh
Government (2024).
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Role Total cost Necessary Specialist skills and/or
experience qualifications
General £ 80000 Bachelor's
Manager . degree in hospitalit;
¢ Minimum of 5-7 magnagement%r g
yearsof business
experience in administration.
hotel
management, with
a focus on luxury
and sustainability.
Proven track
record in
managing
boutique hotels
Chef £ 60000 5-7 years of Culinary degree from
experience as a arecognized
chef, with a focus institution
on plant-based
cuisine and fine
dining.
FOH & £ 60000
Housekeeping Bachelor’s degree in
Manager 3-5 years of hospitality, or related
experience in field.
marketing and
sales, preferably
in the hospitality
industry.
8 full-time £ 24000
employees Experience in Degrees in their
(housekeeping, working in the respective field of work
maintenance, hospitality industry
kitchen) and knowledge of
sustainability
Wellness and £ 30000
activities Experience with Bachelor’s degree in

coordinator

organising, planning
and interacting with
guests n

wellbeing studies
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Supplier

What you’ll buy from them

Number of days’ credit

. Huws Gray e Building Materials . 30-60 days
(Llangefni) HVAC Systems/ Solar Panels
e Jewson (multiple . Interior finishes
locations) e Lighting fixtures
o Rockwool Ltd e  Kitchen equipment
(Bridgend)
. Llamas Eco e Interior finishes e 30-60 days
Village e Furniture
e Spa furnishings
.
. e Spa Treatment equipment (tables, . 30-60 days
Superior Spa sauna, hot tubs)
(Swansea)
e Naturally Welsh
(Cardiff)
e  Vinecare . Vineyard supplies: vines, irrigation . 30-90 days
(Monmouth) systems, wine production equipment
o Ueshliv,
Vineyard
(Aberaeron
. Mitre Linen . Bedding and lines, uniforms, PPE . 30-60 days
(Merthyr Tydfil)
. Pinnacle . IT Equipment, Software, Security . 30-60 days
Hospitality Systems
Systems
(Swansea)
e Dragon Security
Systems (Cardiff)
. e Food and beverage ingredients, fresh .
Qne Planet, food, drinks, spices 15-30 days
Produce (Llamas
Eco village)
® HughJames e Legal services for permits and e 30days

Solicitors (Cardiff)

licences
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Resource When How funded Cost £ per unit
Sustainable pre-construction Green £200,000
Building materials: | phase (6-12 Business Loan
reclaimed wood, months) Scheme
recycled steel,
natural insulation,
bamboo, green
roofing materials
solar panel, wind pre-construction Welsh £150,000
turbine, energy phase (6-12 Govern
storage systems months) ment or

Enabling

Natural

Resourc

es and

Well-

being in

Wales

Grant

(ENRaW
rainwater construction phase | Green Business | £ 30,000
harvesting systems | (12-24 months) Loan Scheme
composting construction phase | Green Business | £30,000
systems, recycling | (12-24 months) Loan Scheme
stations
builders’ fees, construction phase | Green Business | £3,117,000
architect (12-24 months) Loan Scheme
consultancy and pre-construction Green Business | £ 20,000
sustainable phase (6-12 Loan Scheme
certifications months)
interior furnishing | construction phase | Green Business | £ 100,000
such as bedding, (12-24 months) Loan Scheme
towels
electric appliances: | construction phase | Green Business | £ 150,000
refrigerators, (12-24 months) Loan Scheme
dishwasher,
laundry equipment
native plants for post construction | Green Business | £ 30,000

landscape and for
vineyards

phase (12-24
months)

Loan Scheme
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IT and computers

Telephones and broadband

Equipment

Stock

Tools

Vehicles

65,000}

Professional fees

15,000{

Insurance

Rent/rent deposit

Stationery

Marketing

Consumables

Licences

Training

Association fees

Wages/recruitment

Security/health and safety equipment

Market research costs

Other (please specify)
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Year1 (£) Year 2 (£) Year 3 (£)

Total expected sales

Lessvariable costs 931,000 930,000 915,600

Gross profit (sales less variable costs) =

Calculate your gross profit margin %
(gross profit divided by total salesx 100)
(A)

Salaries/wages (survival income +any

320,000 340,000 365,000
staff
Premises (including rent, rates, utilities) 642,000 610,000 610,000
Telephone and broadband 2,000 2,000 2,000
Printing, post and stationery 1,000 1,000 1,000
Advertising and promotion 18,000 22,000 22,000
Bank charges 67,000 67,000 67,000
Professional fees 15,000 15,000 15,000
Insurances 80,000 80,000 80,000
Bank/HP/Interest (payable to your bank) 300,000 300,000 300,000
Stock 45,000 45,000 45,000
Consumables 1,500 1,500 1,500
Equipment and vehicle leasing 65,000 65,000 65,000
Depreciation 2,250 2,250 2,250
Other (please specify) 0 0 0
Other 0 0 0
Other 0 0 0
Total fixed costs 1,558,750 1,550,750 1,575,750

Net profit (gross profit less fixed cost)

Calculate your net profit margin (net profit
divided by total sales x 100)

Calculate your break even Year1 (£) Year2 (£) Year 3 (£)

Total variable costs + total fixed costs (B) 2,489,750 2,480,750 2,491,350
Break even (B) divided by (A) 33,197 32,641 32,355
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Start-up costs

Personal start-up contributions

Other start-up contributions _ 50,000
Total required - 4,550,000

The assets you have available as security
= | 400,000
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Start-up 0 2 3 TOTAL
Forecast | Actual | Forecast | Actual | Forecast | Actual | Forecast | Actual | Forecast | Actual | Forecast | Actual | Forecast | Actual | Forecast | Actual

INCOME
Cash from sales (incl. VAT) 321,916/ 315,000 320,000] 312,000] 350,000 345,000] 352,000/ 357,000] 350,500/ 350,520] 370,000/ 360,100/ 365,000] 359,000/ 2,429,416 2,398,620
Cash received from debtors 0 0 [ 0 [ 0 [ 0 [ 0 [ 0 [ 0 [ 0
Capital/loans received 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other (please specify) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTALE| 321,916/ 315,000 320,000/ 312,000 350,000/ 345,000/ 352,000/ 357,000/ 350,500/ 350,520/ 370,000/ 360,100 365,000] 359,000| 2,429,416 2,398,620
EXPENDITURE
Wages to staff (incl. PAYE & NI) 28,000 28,000/ 28,000 28,000/ 28,000/ 28000/ 28000 28000/ 28,000 28,000 28000 28000 28,000 28,000 196,000/ 196,000
Premises (rent, rates & utilities) 53,500| 53,500/ 53,500 53,000 53,000/ 53,000 53,000 53,0000 53,000 53,000 53,0000 53,000 53,0000 53,000 372,000 371,500
Telephone & Broadband 166 166 166 166 166 166 166 166 166 166 166 166 166 166 1,162 1,162
Printing, post & stationery 83 83 83 83 83 83 83 83 83 83 83 83 83 83 581 581
Advertising & promotion 1,500 1,500 1,500/ 15,000 15000/ 15000 15,000/ 15000 15,000/ 15000/ 15000 15000/ 15000 15000/ 78,000/ 91,500
Bank charges 5,583 5,583 5,583 6,200 6,200 6,200 6,200 6,200 6,200 6,200 6,200 6,200 6,200 62,000 42,166] 98,583
Professional fees 1,250 1,250 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200/ 12,000 8,450 19,250
Insurances 6,700 6,700 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500| 45,700| 45,700
Bank/HP 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600/ 12,000 11,200] 21,600
Equipment & vehicle leasing 5,416 5,300 5,300 5,300 5,300 5,300 5,300 5,300 5,300 5,300 5,300 5,300 5300 53,000 37,216] 84,800
Payments relating to variable costs 55,000 53,000/ 56,0000 56,000 56,000 56,000 56,0000 56,0000 56,000 56,000] 56,000 56,000/ 56,0000 56,000/ 391,000 389,000
Capital Expenditure 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000) 14,000 14,000
Other Payments 500 500 500 500 500 500 500 500 500 500 500 500 500 500 3,500 3,500
VAT 15,480 16,000 16,000/ 17,000 17,000/ 17,000/ 17,000 17,000/ 17,000 17,000/ 17,0000 17,000 17,000/ 17,000] 116,480 118,000
Owner's wages/salary 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000/ 28,000/ 28,000
Owner's National Insurance 200 200 200 200 200 200 200 200 200 200 200 200 200 200 1,400 1,400
Loan repayments (incl. interest) 25,0000 25000/ 25000 25000/ 25000 25000 25000 25000 25000/ 25000 25000 25000 25000 25000/ 175,000 175,000
Stock 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Consumables 15,0000 15,000/ 150,000/ 15,000/ 15000/ 15000 15000/ 15000/ 15,000 15000/ 15000 15,000/ 15000/ 15,000 240,000/ 105,000
Other (please specify) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTALE| 220,978| 219,382| 357,132| 236,749| 236,749| 236,749| 236,749| 236,749 236,749| 236,749 236,749| 236,749| 236,749 361,449| 1,761,855| 1,764,576
Income less expenditure 100,938 95,618 -37,132] 75,251 113,251 108,251] 115,251 120,251] 113,751 113,771 133,251] 123,351 128,251] -2,449] 667,561 634,044
Opening bank balance 0 0| 100,938 95618 63,806 170,869| 177,057| 279,120 292,308] 399,371| 406,059| 513,142| 539,310 636,493| 539,310| 636,493
Closing bank balance 100,938|  95,618| 63,806] 170,869 177,057| 279,120] 292,308| 399,371| 406,059] 513,142| 539,310| 636,493 667,561 634,084 667,561 634,044





image17.png
Carried over 10 11 12 TOTAL
Forecast | Actual | Forecast | Actual | Forecast | Actual | Forecast | Actual | Forecast | Actual | Forecast | Actual | Forecast | Actual | Forecast | Actual

INCOME
Cash from sales (incl. VAT) 2,429,416 2,398,620] 365,000] 372,000/ 376,000) 360,000/ 370,000/ 346,000/ 370,000/ 360,000] 360,000/ 351,000/ 360,000] 352,000] 4,630,416| 4,539,620
Cash received from debtors 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Capital/loans received 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other (please specify) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL £ 2,429,416 2,398,620| 365,000/ 372,000/ 376,000] 360,000/ 370,000/ 346,000/ 370,000 360,000/ 360,000/ 351,000/ 360,000/ 352,000/ 4,630,416| 4,539,620
EXPENDITURE
Wages to staff (incl. PAYE & NI) 196,0000 196,000/ 28,000/ 28,000 28,000/ 28,000/ 28000/ 28,000/ 28,000/ 28000 28000 28,000 2,800 2,800 338,800/ 338,800
Premises (rent, rates & utilities) 372,000) 371,500/ 53,000 53,000/ 53,0000 53,000 53000 53,0000 53,000 53,000 53,000 53000 53,0000 53,000 690,000 689,500
Telephone & Broadband 1,162 1,162 166 166 166 166 166 166 166 166 166 166 166 166 2,158 2,158
Printing, post & stationery 581 581 83 83 83 83 83 83 83 83 83 83 83 83 1,079 1,079
Advertising & promotion 78,000 91,500/ 15,000 15,000/ 15000 15,000/ 15000/ 15000 15000/ 15000/ 15000 15000/ 15000 15,000/ 168,000 181,500
Bank charges 42,166| 98,583 6,200 6,200 6,200 6,200 6,200 6,200 6,200 6,200 6,200 6,200 6,200 6,200) 79,366| 135,783
Professional fees 8,450 19,250 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200/ 15,650 26,450
Insurances 45,700| 45,700 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 6,500 84,700| 84,700
Bank/HP 11,200 21,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600 1,600, 20,800| 31,200
Equipment & vehicle leasing 37,216] 84,800 5,200 5,200 5,200 5,200 5,200 5,200 5,200 5,200 5,200 5,200 5,200 5200 68,416 116,000
Payments relating to variable costs 391,000/ 389,000/ 56,000 56,0000 56,0000 56,0000 56,000 56,000 56,000 56,000 56,000 56,000 56,000 56,000/ 727,000 725,000
Capital Expenditure 14,000 14,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 26,000/ 26,000
Other Payments 3,500 3,500 500 500 500 500 500 500 500 500 500 500 500 500 6,500 6,500
VAT 116,480, 118,000 17,000/ 17,000 17,000/ 17,000 17,000 17,000/ 17,000 17,000/ 17,000 17,000 17,000/ 17,000/ 218,480 220,000
Owner's wages/salary 28,0000 28,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000/ 52,0000 52,000
Owner's National Insurance 1,400 1,400 200 200 200 200 200 200 200 2,000 2,000 2,000 2,000 2,000 6,200 8,000
Loan repayments (incl. interest) 175,0000 175,000 250001 25,000 25000 25000 25000/ 25000 25000/ 25000 25000 25000/ 25000 25000 325000 325,000
Stock 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Consumables 240,000/ 105,000/ 15,000 15000/ 15000 15000/ 15000 15000/ 15000/ 15000/ 15000/ 15000 15,000 15,000/ 330,000 195,000
Other (please specify) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

TOTAL £| 1,761,855| 1,764,576| 236,649 236,649| 236,649 236,649| 236,649| 236,649| 236,649| 238,449| 238449 238,449| 213,249 213,249/ 3,160,149| 3,164,670
Income less expenditure 667,561 634,044| 128351 135351 139,351| 123,351 133,351| 109,351 133,351 121,551| 121,551 112,551 146,751] 138,751 1,470,267| 1,374,950
Opening bank balance 539,310| 636,493| 667,561 634,044| 795912| 769,395 935,263 892,746 1,068,614/ 1,002,097| 1,201,965/ 1,123,648| 1,323,516/ 1,236,199/ 1,323,516/ 1,236,199
Closing bank balance 667,561 634,044| 795912| 769,395| 935,263| 892,746 1,068,614| 1,002,097 1,201,965 1,123,648| 1,323,516/ 1,236,199| 1,470,267 1,374,950/ 1,470,267 | 1,374,950
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Q1 Q2 Q3 Q4 Y1 Total

INCOME Forecast | Actual | Forecast | Actual | Forecast | Actual | Forecast | Actual | Forecast | Actual
Cash from sales (incl. VAT) 1,343,916 1,329,000/ 1,085,500 1,069,620 1,111,000/ 1,078,000/ 1,090,000/ 1,063,000 4,630,416 4,539,620
Cash received from debtors 0 0 0 0 0 0 0 0 0 0
Capital/loans received 0 0 0 0 0 0 0 0 0 0
Other Payments 0 0 0 0 0 0 0 0 0 0

TOTAL £ 1,343,916 1,329,000/ 1,085,500 1,069,620/ 1,111,000, 1,078,000/ 1,090,000 1,063,000 4,630,416 | 4,539,620
EXPENDITURE
Wages to staff (incl. PAYE & NI) 112,000 112,000 84,000 84,000 84,000 84,000 58,800 58,800| 338,800 338,800
Premises (rent, rates & utilities) 213,000/ 212,500, 159,000/ 159,000 159,000 159,000 159,000/ 159,000/ 690,000/ 689,500
Telephone & Broadband 664 664 498 498 498 498 498 498 2,158 2,158
Printing, post & stationery 332 332 249 249 249 249 249 249 1,079 1,079
Advertising & promotion 33,000 46,500 45,000 45,000 45,000 45,000 45,000 45,000/ 168,000/ 181,500
Bank charges 23,566 24,183 18,600 74,400 18,600 18,600 18,600 18,600 79,366 135,783
Professional fees 4,850 4,850 3,600 14,400 3,600 3,600 3,600 3,600 15,650 26,450
Insurances 26,200 26,200 19,500 19,500 19,500 19,500 19,500 19,500 84,700 84,700
Bank/HP 6,400 6,400 4,800 15,200 4,800 4,800 4,800 4,800 20,800 31,200
Equipment & vehicle leasing 21,316 21,200 15,900 63,600 15,600 15,600 15,600 15,600 68,416 116,000
Payments relating to variable costs 223,000/ 221,000/ 168,000/ 168,000/ 168,000( 168,000/ 168,000/ 168,000/ 727,000/ 725,000
Capital Expenditure 8,000 8,000 6,000 6,000 6,000 6,000 6,000 6,000 26,000 26,000
Other Payments 2,000 2,000 1,500 1,500 1,500 1,500 1,500 1,500 6,500 6,500
VAT 65,480 67,000 51,000 51,000 51,000 51,000 51,000 51,000 218,480| 220,000
Owner's wages/salary 16,000 16,000 12,000 12,000 12,000 12,000 12,000 12,000 52,000 52,000
Owner's National Insurance 800 800 600 600 600 600 4,200 6,000 6,200 8,000
Loan repayments (incl. interest) 100,000 100,000 75,000 75,000 75,000 75,000 75,000 75,000 325,000/ 325,000
Stock 0 0 0 0 0 0 0 0 0 0
Consumables 195,000 60,000 45,000 45,000 45,000 45,000 45,000 45,000/ 330,000/ 195,000
Other (please specify) 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0 0

TOTAL £] 1,051,608 929,629| 710,247 834,947 709,947 709,947 688,347 690,147 3,160,149 3,164,670
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Business Model Canvas

Key Partners

One Planet Council
Llammas Eco Village
Llammas Earth Centre

Cost Structure

Fixed costs: buying of the land, wages to employees, maintaiance fees, hotel

Key Activities

Securing funding and
collaborations

Recruitment

Workshops

Daily hotel operational activities
such as housekeeping,
maitanance

Resource management
Marketing and forecasting

Key Resources

Funding from Welsh Govt. to
buy land and built a sustainable
development

Human capital

software, advertising costs, audit costs

Variable Costs: food & beverages, guest room amenities, stationary, decorations,
heating and cooling costs, laundry, transportaiton, guests relations, special

workshops

Designed for:

Entrepreneurship Module

Value Propositions
Redifining hospitality

Wales'’ first fully plant-based,
sustainable boutique hotel
Hollistic and unique wellness
expriences to leam how to live
more sustainably

Plantbased fine dining

Designed by:
Stefano Di Guida

Customer Relationships
Customer acquisition through
promotional channels,
marketing, content creation, and
advertising based on our value
proposition.

Customer loyalty and retention
by delivering personalized,
meaningful experiences

Channels

Vegan Welcome web guide
Expedia

Booking.com

Hotels.com

Tripadvisor

Mailchimp Newsletter

Visit Wales

Revenue Streams

Date: Version:
15 May 2024 2

Customer Segments
Customers seeking top-quality,
luxury, fine dining with fresh
produce

Young adults looking to
disconnect from technology and
improve their wellbeing
Enthusiastic cooks wanting to
lear about sustainable
gasfronomy or take cooking
classes

Individuals who enjoy wellness
workshops such as yoga and
meditation

Our main income will come from our room revenue alongside food and beverage

revenue. Due to the style of the property, we can also organise smaller style events

such as intimate weddings and baby showers. The delivery of extra activities such as
wellbeing workshops will also generate additional income.
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Product/service Features Benefits

e Accommodation Luxurious, sustainable Premium
design, high quality experience
bedding and rooms Guest comfort

Restful stays

e Fine dining Daily breakfast and 5 Nutritious and
course dinner menu sustainable
using local seasonal
vegetables accompanied
with wine from local
vineyard

e Holistic Classes and workshops Improves

Wellness will be run weekly. wellbeing and
workshops Access to yoga mats, stimulates
meditation cushions, and relaxation,
wellness facilities recovery
supports guest well-
being.

e Cooking classes 1-1 or group plant-based Fine dining
cooking classes teaching experiences with
you delicious sustainable seasonal, local
recipes produce offer

unique and
delicious meals
alongside
knowledge of
traditional Welsh
culture and
sustainability
practices

e Special Events Personalised events for Guests can bring

and private small groups along family to
functions celebrate
All planning will
be taken care of
allowing them to
relax and enjoy
e Personalised Personalised wellness Unique and
wellness retreats catering for individuality will
retreats specific requirements be celebrated and
honoured

o Educational Educational, self- Guests will get the

workshops improvement chance to learn

from the warm
community
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“Activity Licence
Opening Licence

Occupancy Licence

Use of outdoor spaces licence
Bar Licence (Licensing Act 1964)
Food Hygiene Regulations 2006
Accessibility Licence

Waste and Environmental Licence
Business Names Act 1985

). The Trade Descriptions Act 196
. Credit Card Order 1990

Data Protection Act 1998

. Furniture and Furnishings (Fire) (Safety)

Regulations 1988

. Health and Safety at Work Act 1974
. Working Time Regulations 199
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Luxury travellers
This group falls between the 35-70 age

group, with an income starting from £60k
annually. They prefer luxury, high quality
accommodations. Enjoys fine dining
cuisine and is interested in wellness
activities such as yoga and meditation.
Travels 3-4 times a year, prefers booking
directly from a website.

Eco- conscious, sustainable travellers
This group falls between 20-70 groups,

with income starting from £50k. Prefers
eco-friendly accommodations that
prioritise sustainability and seeks
destinations offering outdoor activities
and opportunities to learn about local
ecology. They prefer sustainable transport
links to get to the destination and like to
book via platforms such as Vegan
Welcome

Wellness enthusiast
This group falls between the 28-50 age

group and have a salary of at least £70k
Prioritizes health and wellness. Interested
in holistic treatments, meditation, and
yoga retreats. Prefers organic and plant-
based diets and values self-improvement.
They seek wellness getaways 2-3 times a
year and prefer booking directly through
hotels.

Enthusiastic cooks wanting to learn about
fine dining, sustainable gastronomy
This group falls between the 28-50 age

group and have a salary of at least £70k,
preferring destinations known for their
culinary experiences, seeking out cooking
classes, food tours, and farm-to-table
dining. They support sustainable food
practices and ethical sourcing and like to
book directly with the hotel





