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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The role of a police officer is a completely unique profession which I believe is too complex to define or even overview. It is not only crime that people contact the police for but also safeguarding concerns, mental health calls and anything else that the other emergency services available do not deal with, in my personal experience the police deal with more incidents not involving a criminal offence than those that do.

The incident I have chosen to discuss is the report of a road traffic collision that occurred on a main arterial road of the local area. I was not only the attending officer but the officer in case for the incident, so I was not only responsible for the initial enquires required at scene but also responsible for submitting the file of evidence to the appropriate court. The offender had crashed a large jeep that they owned into a parked vehicle causing significant damage to both motor vehicles involved. The collision had caused the offending vehicle to come to rest in the middle of the carriage way resulting in a complete blockage. 
Another police officer and I attended the location to deal with the incident. When I arrived, I have exited the vehicle and walked over to the offending vehicle to assess any injuries. While doing this I was directed to the offender who was stated to be intoxicated through alcohol and was not wearing any shoes. I have spoken to the offender who admitted to driving their vehicle and gave a sample of breath when I breathalysed them, the result of this was over the legal limit so I arrested the offender and conveyed them to a custody suite after gathering a witness statement that evidenced the offender driving the vehicle. This was done as it was a golden hour enquiry that provided clear evidence of the offence from a member of the public (College of Policing, 2013). The scene was also photographed by me in situ. I have then conveyed the offender to custody, the offender provided an evidential breath sample in the custody which was more than three times the legal limit (GOV.uk, no date). The offender was then left in custody while I returned to the scene to assist my colleague with making the area safe for the public.


After the incident the staff in custody informed me that the offender had a notifiable occupation which is where a person has an occupation where the disclosure of the offence outweighs the confidentiality owed to that person by the police (Hampshire County Council, 2015). Due to this I have made the relevant organisation aware in order to allow for relevant safeguarding measures to be established to protect not only the general public but the offender as well. An example of some of these conditions were that the offender was now to be supervised by a more senior member of staff. This incident highlighted to me the importance of communicating with partner agencies as the support offered to the offender in their place of work was only in place due to my referral. Going forward from this incident I will be looking to identify notifiable occupations early in an effort to put safeguarding measures in place so that the organisation the offender works for is aware of the conviction. From this incident I learnt the importance of safeguarding all persons involved and I will look to always consider this going forward in my career in order to ensure members of the public are safeguarded and not placed at unnecessary risk. I am not aware of exactly how the partner agencies implemented and came to their decisions. This is an opportunity to expand my knowledge in the world of long-term safeguarding as response officers do not regularly get involved in the long term processes.  


To critically evaluate a chosen topic is to look at the issue from all perspectives, I will attempt to do this while critically evaluating the strategic role of the College of Police in professionalising policing in the United Kingdom. The College of Policing is a large organisation that covers a high volume of actions and provides learning for all policing organisations in the United Kingdom (Rogers, Smith, 2018). They briefly explain themselves online by stating ‘The College of Policing is a professional body working across policing. It is an operationally independent arms-length body of the Home Office’ (College of Policing, 2022). Simply summarised, the College of Policing supports professional development by setting specific requirements and delivering learning country wide for officer’s education. They set standards in all aspects of the organisations in an attempt to provide a better service to the general public and promote consistency. They also maintain the knowledge of policing topics and disseminate the key procedures that are successful. 

The College of Policing has published a Code of Ethics that all serving members of policing organisations are to carry out whilst both on and off duty (College of Policing, 2014). Within the Code of Ethics, both the policing principles and standards of professional behaviour are outlined and they are to be strictly followed. The standards of professional behaviour are Honesty and Integrity, Authority, Respect and Courtesy, Equality and Diversity, Use of Force, Orders and Instructions, Duties and Responsibilities, Confidentiality, Fitness for Work, Conduct and Challenging inappropriate behaviour. A breach of any of these can see a serving member be dismissed from the organisation and placed on the College of Policing’s barred list which stops persons on it from joining any other policing organisation. For example in the time period of 1st April 2020 to 31st March 2021, 257 people were placed on this list after being dismissed from their respective organisations (College of Policing, 2022). This list is kept to ensure officers who do not hold up to the College of Policing’s published standards are not again placed in a position where they could fail in their duties of serving the general public. 
 
When considering that having the College of Policing publish the way in which the policing organisations are to deal with specific incidents and the manner in which serving officers are trained, it is clear that this will enhance the level of service the organisations provide to the public. This is due to all officers having the same base understanding of how to deal with the current incident due to their mandatory training. There is an argument to be made that this would not be effective in all areas of the country as some policing methods might have been discovered a large city. This method could not work as effectively in a rural setting due to numerous environmental factors (Distance, Resources etc). But overall the role of the College of Policing in both setting out and enforcing standards to be kept is key to having profession front line officers who understand what is expected of them.



As stated above, the Code of Ethics is always in the mind set of front-line police officers as it is clear guidance on how to behave and interact with others. During my final year of probation, I have started to notice numerous changes in the way I am treated not only by my working shift but also other members of the policing organisation I belong to. I have found that during the initial years of my police career, I have created numerous workplace friendships with my colleagues. I have placed a considerable amount of effort into forming these relationships in an attempt to obtain a higher level of trust between my peers and me. This in turn allows for me to provide a higher and more professional standard of service to others. Tan and Lim (2009) concluded that trust in organisations mediates the outcome between trust in the person and the organisational outcomes. I have maintained professional relationships with my colleagues when facing the public as it encourages a more positive view of my organisation and when positive outcomes are achieved for victims of crimes, they would be more likely to engage with police again due to already having not only a professional but also positive previous experience. I have found that this has an effect on how I am treated by my shift, I believe I am now treated better by my immediate peers 

I believe that being professional is a key factor in being successful at this role due to the high level of demand and there is potential for you be responsible for losing a case at court if you overlook a vital part of evidence. I have placed a considerable amount of effort into the simple act of being punctual. South Wales Police response teams work 6 days on with four days off (rest days). However these rest days are regularly cancelled for large events or filling vacancies on another shift, they are also regularly used for university work as the protected learning time given is not enough. These take the pattern of two day shifts working 0700 to 1600 hours (0700 to 1700 on a Friday or Saturday), two afternoon shifts working 1500 to 0000 hours (1600 to 0300 on a Friday and Saturday) and two night shifts working 2200 to 0700 hours. I make every effort to be present in the station and wearing all of my equipment half hour before my tour of duty starts, this not only allows me to provide resilience to the previous shift but also demonstrates my work ethic to others. I believe this makes me seem more professional and promotes a healthier image of myself when I am considered for roles in the working day. 



Looking back at my career so far, there is a clear change present in my role and that is the attendance of mental health calls. The amount of mental health incidents that result in S136 being invoked, also known as ‘being sectioned’, is alarming as there is no other service that is available to the member of the public suffering without attending a hospital (MIND, 2017). Officers are now having to attend these incidents due to the ambulance service not being able to resource calls. When looking at ambulance response times it becomes clear how serious the issue is (Nuffieldtrust, 2022). Granted the emergency calls are resourced better due to the threat to life but from the data it is clear that the other categories of injuries that require an ambulance attendance are neglected and this is reflected in the wait times. I have personal experience of this where the ambulance service have received calls for persons who are feeling suicidal and the ambulance service contacts the police. Once the police are notified of this, they are required to attend due to the duty of care imposed on them. The College of Policing (2013) states ‘The police also have a duty of care to take reasonable steps to prevent a person self-harming or threatening to self-harm or carrying out acts intended to result in suicide’. The ambulance service are aware of this and I believe that this duty of care is exploited and it is used against the policing organisations so that they resource ambulance calls. These incidents take up significant demand as they require two officers and there are regular disagreements due to the mental health teams rejecting people due to staffing issues in the NHS (Nhsfunding.info, 2022). 

There is a further issue that police officers receive no training or further education in any aspect of mental health incidents apart from being told to contact a mental health triage team in the control room. This does not allow for officers to make their own assessments of the individuals they attend and are regularly left waiting with the person for this team to advise of the next steps to be taken, in my experience this is not a streamlined process and leaves all involved frustrated with this particular method. 

I have also seen a reduction in front line officers during the initial stages of my career. There appear to be more officers now on restricted duties, sick leave or have left the role for a more appealing career. The Police Federation of Hampshire state that one of the main reasons for inability to retain police officers is low pay, seeing the more experienced officers leaving for a higher salary (2022). This has an effect on my role as I am now regularly consulted by newer officers about their case files as the more experienced officers are no longer there to provide their knowledge and experience. 




The National Police Chief’s Council (NPCC) published the Policing Vision 2025 in November 2016 where they have outlined challenges and targets for policing organisations in the future (NPCC, 2016).  One of the key focuses of this vision was a targeted growth of digital policing. When considering availability to victims of crime, the introduction of reporting crimes online, by either email or instant messenger, has allowed the policing organisations to engage with those who do not wish to use the telephone and this aspect of digital policing allows their voice to be heard. When considering electronically enabled crimes (HMICFRS, 2022), I have seen an increase in the amount of digital crime being reported by members of the public and the National Crime Agency (No Date) has also stated ‘We have seen a significant growth in cyber criminality’. These incidents require an enhanced level of investigation because as expected, it can be significantly harder to prove these types of offences due to the offences being input to devices that can have quite complex security measures. When looking at digital policing, there is also the aspect of online education to be considered. The College of Policing (2014) published a five-year strategy outlining their objectives for the future. In this strategy it was stated that they would be releasing an online service for its members. This online service is used by every serving member of South Wales Police and allows the officers to complete necessary training online rather than in person, this results in officers and staff being more educated whilst avoiding them being abstracted from their relevant areas to undergo the training. This makes them more accessible to the public while also being able to make more informed decisions due to the received training.  
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1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2500 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

I have recently been involved an incident of domestic related malicious communications (Legislation.gov, No Date). I attended an incident with my colleague where the victim was claiming to have been sent numerous messages that were abusive and made fun of a limp that they had. The victim showed me their mobile phone and there were indeed numerous insults sent from their ex-partner to them via social media. The victim seemed quite distressed over these messages so I have offered them the relevant support, taken a statement off them and then taken screenshots of the messages sent. The victim wished to proceed with a prosecution so I have attended the suspect’s address and arrested them. The suspect stated that the report was fabricated and that they have both been insulting each other which is a regular claim that suspect’s make when arrested. I have downloaded the suspects phone where I found a constant back and forth of insults between the two ex-partners. Due to this the suspect was released with no further action being taken against them by the police and the victim was warned about lying to the courts. From this incident I have learnt not to take everything at face value and always have the question in my head ‘What If?’. This will allow me to gather the best evidence to put before the courts and in the future I will be looking to apply this regularly. I am aware that the general public sometimes fabricates information to the police but I will also be reminding those that I have doubts about that the offence of perjury is very serious and can sometimes be punishable by a prison sentence. The victim later stated that they wished only for the other person to get in trouble because they had withheld money from them.

In the Police Foundation’s (2014) social media brief, it is stated that ‘An online presence in a modern world is as important as traditional policing methods such as walking the beat”. Social media is a vastly growing online platform for citizens across the world. The platform can be used be any citizen with an active internet connection. In 2020, 88.5% of the population in the UK were actively using social media. This increased to 90.02% in 2022 in just five months. It is predicted that by 2026, 93.14% of the population will be using social media in the UK alone (Statista, 2022). Social media is by far the most appropriate and effective process to publish any information online for circulation due to the percentage of the global population that has access to it. For example, a social media post circulating information regarding a high-risk missing person could reach over half of the world’s population as 58.7% of the global population are believed to be using social media (Datareportal, No Date). This is a massive amount of people that are able to have access to this information with just a few clicks on a computer.


In just two years, social media usage has increased on a massive scale due to the distance requirement of Coronavirus and there are more users online than ever before. There are several popular social media platforms used by citizens throughout the UK and persons tend to use more than one. The most popular platforms range from Facebook which is the most used social media platform worldwide with 2,910 million users per month, this is followed closely by YouTube and WhatsApp which receive between 2,000 and 2,500 million users worldwide per month. The least active social media platform Quota receives 300 million active users worldwide per month (Statista, 2022).

Due to the UK government enforced lockdown which required residents to remain within their own households, social media was used as the main source of communication between others, including the elder generations who would have unlikely used social media prior to this and now continue to do so. Social Media during the pandemic was used for phone calls, instant messages, video calls and even online group calls where numerous people could be on video at once. It was also used on a weekly basis to provide updates from the Government regarding the pandemic, safety precautions and to provide citizens with updates regarding vaccinations. Social media was the ideal platform during this global pandemic as only ‘key workers’ were required to work and full-time workers were temporarily dismissed or required to work from their homes. This caused a delay in citizens receiving important letters and other informative documentation. The audience of social media is growing every day and it would be harmful to the progression of the police if it was not utilised to full effect to keep a point of contact with the general public.

I believe South Wales Police as a policing organisation are not as active in the use of social media compared to other policing organisations across the UK. The Association of Chief Police Officers (ACPO) are actively encouraging Constabularies in England and Wales to embrace the benefits available to them by using social media, this is stated in the social media briefing mentioned above. UK Constabularies use social media in 2022 for intelligence gathering purposes, circulation of information to the public and engaging with local communities that they serve by posting their current activities. Most policing organisation’s social media accounts are not engaged with often by UK citizens. Whilst there may sometimes be positive communication, the negative feedback receives the higher audience and circulation. South Wales Police’s force policy regarding the use of social media within the workplace has not been updated since July 2020. There is a large amount of pressure on UK Constabularies currently due to the growing usage of social media platforms. Many news agencies during the pandemic and to this day use social media as a scare tactic to incite fear into the general public. It has been evident that over the last two years, the dramatic and inaccurate news articles posted on social media caused many issues not only for the Government and UK citizens but also for the policing organisations, the UK fuel crisis is an example of this. The highest engagement policing organisations had with online users during the pandemic was mostly negative due to their enforcement of the newly introduced Coronavirus legislation which was drafted by the UK government (legislation.gov, 2020). This caused a high decrease in public confidence in many organisations and the increased negativity found online only encouraged more disapproval, I believe that there was a large quantity of people that supported this enforcement but unfortunately the negative comments online seem to always gain more attention. 

Social media could provide UK constabularies with an effective online foundation for community engagement and response which is likely to be preferred by citizens throughout the UK. It would be an effective approach to regain public confidence and show the ‘inside’ of the organisation. In a study conducted by the Office of National Statistics, they established in 2020 that only 74% of white citizens had confidence in UK Constabularies. The study was carried out over several ethnic backgrounds to obtain an accurate analysis of the true confidence the public had. Those citizens who participated in the study of an Asian ethnicity in 2020 showed that 77% of them had confidence in UK Constabularies however this study also showed that a lower percentage of Black Caribbean citizens had confidence in UK constabularies. I would expect these statistics to decrease in a study conducted in 2022 due to the response to the Coronavirus pandemic (ONS, 2020)

The policing constabularies in the UK depend mostly on public co-operation. This is not only in dealing with members of public face to face but also for their assistance in large scale operations, live incidents and for intelligence gathering. It is the citizens that communicate with organisations and subsequently the co-operation and level of respect between them should be clear. However due to social media this is not always the case. The main social media platforms utilised by UK organisations regularly are Facebook, Instagram, TikTok and Twitter. These accounts are not provided to all members of the individual policing organisations and are only provided to a select few who receive specific training to the appropriate use of social media set out by the College of Policing. For example, the use of social media for intelligence gathering must be specific. There are various online safety precautions that are required to ensure that the person seeking and obtaining the information is not traced back to a specific source. UK Constabularies are responsible for ensuring this training is provided to those prior to conducting these enquiries as part of their day-to-day job. For information sharing, it is important that the correct information is published as not to lead to the identity of any persons involved. It is important that the wording of any published information are appropriate to deter negative responses from citizens across the United Kingdom and to not cause harassment, alarm or distress to any persons reading it.

There are positives to the use of social media by UK police however there are also negatives. A lot of UK constabularies are concerned with the online feedback they receive from citizens online and in person when situations where inaccurate information or videos have been posted occur. The UK constabularies mostly remain quiet and ‘fight the fire’ of the negative feedback however I do not believe this is the best way deal with this. I believe the police should be transparent and publish footage of these incidents so that people can form their own opinions and not just be influenced by other persons online with a negative agenda. 

In 2010, Greater Manchester Police used the social media platform Twitter to raise awareness to the general public of what exactly they were dealing with at live incidents (The Guardian, 2010). The Chief Constable of Greater Manchester Police at the time stated the purpose was to raise awareness of the amount of work completed by the police that was "not recognised in league tables and measurements", this was around the time of large governments cuts to policing. They published a single tweet about each incident reported to their control room over a twenty-four-hour period. There were over three thousand incidents reported to them so in just twenty-four hours, they posted over three thousand tweets. During the twenty-four period, Greater Manchester Police’s Twitter account increased from three thousand followers to over seventeen thousand. This is a prime example of how rapidly information can be circulated nationwide and the positive outcome they received from being transparent and sharing this information. 

The negatives of social media on Policing are the risks posed to individual officers. For example, a social media post could circulate nationwide which causes distress and anger to the reader. Many online users could then use social media to their own advantage to attempt to identify the persons or police officers involved. This causes a risk to the personal safety of any persons featured in the post. Social media usage can also discredit officers and organisations as a whole dependant on the way the service is utilised and how the video clips of officers online are edited.

I have witnessed many situations over the past two years whilst employed by South Wales Police. There have been numerous videos posted online, all different and unrelated to one another however they show South Wales Police is a negative way. South Wales Police, most of the time, refuse to comment or provide further information to negate such accusations the online post is claiming. For example, South Wales Police were subjected to several complaints regarding an officer’s behaviour towards an elderly male following a video that was circulated on Facebook by thousands of people. South Wales Police used their Facebook page to confirm they were aware of the video being circulated and it was being investigated accordingly. However, members of the public subsequently interpreted this message that South Wales Police were accepting blame and this resulted in members of the public identifying the officer involved in the footage that was circulated. This not only caused distress to the officer involved and their family but to other officers who remained policing in the area. It caused a negative outlook on the organisation as a whole and made policing in the area more difficult and less members of the public would co-operate with police officers at the time.

I believe that South Wales Police and other UK constabularies should be completely transparent with social media regardless of the feedback received. It would be appropriate to respond to most videos with the full body worn video footage of attending officers. I believe this would allow users of social media to review the footage providing it is appropriate and identification of persons involved remains confidential. I expect that in turn, this would then receive the same response as Greater Manchester Police did in 2010 and following this, an increase in the public’s confidence in UK Constabularies. Many UK Constabularies allow for known, inaccurate information to be shared on a wide scale on social media with no attempt to correct the information shared which subsequently provides a negative outlook on policing in the UK and around the world. 

I have witnessed police services in the USA release body worn video footage of incidents where only short clips of the footage are posted online which mostly shows officers using what would be believed as excessive force. I have read numerous comments from their audiences on social media who were outraged with the footage however once the service published the full footage from attending officers, the public’s outlook completely changed and they then felt that the force used by officers was completely appropriate in the circumstances they were faced with.

I believe, from my own experiences and from many issues I have witnessed online, UK constabularies should utilise social media more frequently than they currently do. Social media has a large audience worldwide and this platform costs nothing to the citizens of the UK or to the organisations themselves to participate in. Social media is a cost effective, rapid platform which can be used by UK organisations to engage with the communities they serve. Irresponsible use of social media can have a negative impact on policing and community engagement however responsible usage can increase public confidence and public co-operation with the police in their area which would be a mutually beneficial situation to all. 
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2500 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

The University of Westminster (No Date) states that ‘Reflection builds your sense of self-awareness as it allows you to consider the skills you have learned and what you have done as well as to think about how you may do things differently next time.’ I will be reflecting on an incident where I have played a significant role with an offender, I have chosen an incident of criminal damage under £5000 and threats to kill to discuss which occurred in the area that I police during my daily duties. 

The control room received a 999 phone call from an elderly member of the public in the early hours of the morning alleging that their immediate neighbour was outside in the street shouting. The neighbour was currently hitting the member of public’s vehicle with a hammer which was causing significant damage to their only form of transport. I was crewed with a student officer who had only been on the frontline for 15 weeks and I am trained to carry a Taser in my regular duties so I made it clear to the student that they were to listen to my instructions, not to go in front of me and not do anything without discussing it with myself first. I made this decision as I believed that these parameters would provide the best probability of both detaining the suspect and the student not coming to any unnecessary harm. I drove to the emergency on blue lights where the vehicle was located outside the address with all of the side windows shattered, the front windscreen smashed and the body of the car being covered in small circular dents consistent with a hammer that was stated to be used in the initial call. We spoke to the reporting person who stated that their neighbour had been acting strange all day and shouting inside their property. They stated that they had seen the suspect use a wooden handled hammer to cause damage to the vehicle. They then watched the suspect wave the hammer in the air while pointing at them saying ‘I’M GOING TO KILL YOU TODAY’, the member of the public believed that this was a genuine threat upon their life and it was clear to me that they were shaken up by the incident. Due to this I came to the decision that the suspect was to be arrested for the offences I mentioned at the start of this piece of work. The student and I have attended the suspect’s house where dogs could be heard barking inside the address. I then noticed that the dogs stopped barking and I remember thinking how strange that was as I was still hitting the door. I came to the conclusion that the suspect was still inside the address and was somehow keeping the dogs from barking. After I continued to hit the door, the suspect opened the window and told us to leave. Police officers in uniform have a power to enter any premise when certain conditions are met, this is under section 17 of the Police and Criminal Evidence Act 1984 (Legislation.gov, 2020). Threats to Kill is an ‘either way’ offence which means that it can be heard in either magistrates or crown court depending on the severity of the offence (Legislation.gov, 2019). Due to seeing the suspect inside the address, I have forced entry to the property by using a heavy ram which caused the door to open and we have entered the property. I have pointed my Taser at the suspect to gain control of them and then handcuffed them to the rear. They were arrested by me and then conveyed to police custody. I also seized a wooden handled hammer from their front living room.

The suspect started to act strange whilst in police custody making claims that they were friends with Tony Blair and that they were the monarch of England. They continued to make wild statements to the point where the custody sergeant requested a mental health assessment be completed with the suspect. This assessment returned that the suspect was suffering from a mental health condition and did not have any mental capacity at the time of the offence and for several days later as they were sectioned to a mental health unit (NHS, 2021). The suspect was not charged with the offences they were arrested for when my supervisor reviewed the incident later that month. During this incident I learnt that a person without mental capacity could not be charged with a criminal offence. In the future I will attempt to consider the factor of mental health when attending incidents as it did not cross my mind when I initially attended the scene. I will also call for backup when forcing entry to a property as it was a challenge to detain the suspect after the physical efforts of using the ram. I also decided to further my knowledge on mental health legislation after this incident so I would be better equipped to deal with mental health incidents in the future.

Hewitt (2007) states ‘The purpose of critical evaluation is to enable the practitioner to read research studies objectively: to identify the good points and bad points, the strengths and weaknesses, the usefulness of a report and the limitations.’ I interpret this to mean that I am to evaluate my flexibility in leadership style from all possible viewpoints, both positive and negative. However I believe that it is quite a difficult question for a student police officer as they are still learning and they are at the bottom of the police rank structure for warranted officers so I will also be discussing the supervisors I have had. There is a clear rank style in United Kingdom constabularies and officers are highly respectful of those with superior rank, these ranks are outlined on Police-Information.co.uk (2022). 

When I consider the leadership I have been subject to, I have had five different sergeants supervise me during my three-year probation. I had on average six months with each of these supervisors and they all brought a unique leadership style with them, the only common factor was that they were all male. The most challenging change I found was from my first sergeant to my second due to them having, in my opinion, polar opposite leadership styles. My first sergeant was primarily office based and had us focus on investigations more than other aspects of police. My second sergeant had a heavy focus on being proactive and focussed more on the number of arrests and searches that I completed. When comparing the two sergeants, it is clear to me now that there were both positive and negative aspects to how their leadership style effected my personal style of policing. The second sergeant created a more driven and hardworking team due to both getting the results the supervisor wished for and being commended on our efforts by numerous inspectors at the time. The negative of this was that all the officers were under a higher level of stress due to having to maintain a high level of proactive performance but also having to manage their own personal workload at the same time. The first sergeant would give officers certain days to stay inside the police station and complete their workloads and investigations so that they could avoid stress in the future. Even though they both had different leadership styles and ran the team differently, they both encourage me to learn and would be readily available to discuss any issues with me. 


I once had to deal with an occurrence where I had to attend a victim’s house who had been assaulted and the offender was currently under arrest by other members of my shift. The victim was very antipolice and the officer already speaking to them had less service than myself and I could clearly see that they were causing the victim’s already argumentative behaviour to escalate. I can remember thinking that the officer needs to be removed from the situation and I should speak to the victim as this would provide us with the best chance to gain further information about the incident that occurred. I asked the officer speaking to the victim to go and get evidence bags from their vehicle and while they were gone, I managed to deescalate the situation. I made the decision to ask the other officer not to come back inside as it was clear the victim did not like them and their presence in the room would only hinder the process. We managed to gain vital information about the offences committed against the victim when the victim was not focussed on shouting at the other officer. I was aware that this came across as me taking charge and ‘bossing around’ the other officer but I explained to them after the incident that it was not personal and that it was required at the time. The officer stated that they appreciated the explanation and they now could see the situation from my point of view after I had discussed it with them. I regularly use the style of instructing newer officers what to do at high stress calls but then explain my actions and thought processes with the officers after we have finished. I make a point of not only explaining what I am doing but also why I am doing it as this allows for the officer to have context to the information they are receiving. I do not use this leadership at regular calls as it would promote a negative outlook on myself, as stated it is only at high pressure calls where the other attending officers do not have the same level of experience. During these incidents, you can lose vital evidence and lines of enquiry if you fail to take action at the scene so it is the leadership style required. Using this style on a daily basis would not allow the newer student officer to be able to hone their skill sets and social skills. When dealing with regular incidents, I allow them to make all the decisions and act as a ‘safety net’ for anything they are unsure of or if they make a wrong decision that could cause further issues for the member of the public they are attempting to help. This helps promote team morale which is linked to job satisfaction and overall productivity (Everyonesocial.com, 2022). I do not wish to come across as intimidating as I want student officers to feel comfortable approaching me with questions or problems that they are facing in their duties.

I am now taking the new student police officer out with me by request of my sergeant, I was told this decision was made due to being one of the officers with more experience on my shift and that my sergeant wishes for me to become a tutor next year. I now feel that I am capable of guiding the new student and was happy that my new supervisor trusted me enough to request this. While being crewed with the student police officer, I have not only been able to teach them new things but I have had to increase my understanding of certain legislation due to the student having numerous questions that I was not initially able to answer. As stated above, I let them do as much as they are comfortable with in a ‘learning by doing’ approach which allows them to build memory of these incidents and recall the cues when dealing with them again (Berman, Macpherson, Schank, 1999).


I have had to adapt to multiple different leadership styles and focus on the sergeant’s priorities while also managing a workload that requires numerous investigative enquires. I also have seen that I am able to take charge when the situation is required and my supervisor is not present at the incident. The phrase I would use to describe my personal leadership style is ‘lead by actions’ where I delegate work to others while also allocating myself a task. I understand that I sometimes remove myself from the immediate situation but this is in order to gain a larger picture of what is happening and approach the problem from all possible pathways to gain the most appropriate outcome for all those members of the public involved. I have had to act as the supervisor of the team on a number of occasions and although I was entrusted with these duties, I was still nervous of my performance but I made an active effort to not show this to the other officers on my team. I believe that if I am calm when supervising then it promotes a calmer environment for the officers to perform their duties. I was provided with both positive and negative feedback from the inspector which allowed me to feel content with my performance but also have points to improve upon in the future when the duties fall to me again.

The leadership in South Wales Police is a key structure that allows for the daily functioning of the organisation. It also encourages officers to go for promotion as there is more opportunity to encourage change in the organisation at the higher ranks. I have learnt from the leaders I have worked under and I now see that I would not be the officer I am today without having been supervised by those leaders. I hope to continue with having reviews with my supervisors when I complete my probationary period where suitable targets can be set for me and I am able to work towards specialising into a more prestigious department as I wish to be a dog handler within the organisation. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2500 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

I became a police officer of South Wales Police on the 23rd of March 2020. I have thoroughly enjoyed this role and the fledgling years of my career have been without a doubt the most enjoyable experience I have had of the working world. I have been a key factor in gaining convictions against serious offenders to safeguard vulnerable victims of violent crime and I have even given crucial treatment to members of the public who would not have survived if my colleagues and I had not attended prior to other emergency services. I have faced challenges that I could not have imagined before joining this career path and I am proud of the outcomes I have achieved so far in my duties as a Police Officer. However like many careers, there are also negative aspects to this job role such as attending sudden deaths of members of the public and providing death messages to their loved ones. I have had policing described to me as ‘a game’ with that person saying ‘some days you win and some days you lose’ and this has always resonated with me due to how true it actually is. From my personal experience in the role, I believe that the hardest part was the required university work set out to be completed by new officers. This is not helped by the frustration that there are persons in the role that perform the same daily duties as myself and did not have to undergo this recruitment process. These officers are performing the role with level 3 qualifications and I am having to study for a level 4 which I firmly believe is not required to be a police officer. I do not believe that it is fair for officers to complete a full degree whilst not only working full time on a shift pattern but also having their days off cancelled to come into work. From the persons I have spoken to who have left their respective policing organisations in their probation, the university work was a key factor in their decision to leave. I have even considered leaving my role over this as it has contributed towards a decline in my mental health due to not passing pieces of work which lead to the threat of me being fired from the organisation. This stress had an effect on my personal relationships and even a deterioration in my physical wellbeing due to being diagnosed with a chronic condition.

As stated above my first day in South Wales Police was the 23rd of March 2020, this was the start of my initial 6-month training programme which is classroom based and runs from Monday to Friday with 9 other persons. Most of the persons in my training class had already been a part of South Wales Police, either being special constables or PCSOs. I believe I was subject to a unique training process as this was when Boris Johnson announced the United Kingdom would enter into a lockdown due to the Coronavirus pandemic (Fullfact, 2020). I was also subject to numerous and changing lockdown restrictions such as wearing a mark in the training grounds and not being able to be within two metres of my colleagues. This was a challenge because a lot of our work had to be delivered remotely which became more difficult for myself due to my independent learning style. This is where I built the base of my knowledge on policing that I am still adding to now. Brophy (1999) states ‘The teacher promotes a learning orientation by introducing activities with emphasis on what students will learn from them, treating mistakes as natural parts of the learning process, and students learn best within cohesive and caring learning communities. encouraging students to work collaboratively and help one another’. My trainers achieved this and created an atmosphere of safe learning by taking an active interest in our learning styles and adapting the way they teach accordingly. This greatly assisted me in understanding certain topics that I initially struggled with.

From a learning perspective, everything was stated to be a priority to learn which was a little overwhelming as there was so much knowledge being offered up with limited time to digest it before being taught something new. The main piece of legislation taught to us was the Police and Criminal Evidence Act of 1984, this is better known as PACE (Legislation.gov, no date). This particular piece of legislation sets out specific law in relation to how the policing organisations conduct themselves in many aspects such as arrest, searches and the detention of members of the public. Now that I have had the necessary practical experience on shift to apply the knowledge I already have on the act, I now understand it far better due to witnessing its processes in the working world. I can remember how nervous I was when applying this knowledge to practical assessments in training practicals but I was able to rely on both my trainers and my peers for support and feedback. After passing this training I was placed on a response shift. I was allocated to an experience tutor who was responsible for me and mentored me on a 1 to 1 basis. The CIPD (2021) states ‘Mentoring in the workplace tends to describe a relationship in which a more experienced colleague shares their greater knowledge to support the development of an inexperienced member of staff. It calls on the skills of questioning, listening, clarifying and reframing that are also associated with coaching’. Having a more experienced officer talk me through policing incidents was a key aspect of my learning experience as it enabled me to gain confidence in my own abilities while also having a person present to guide me to the correct process when it was required. This confidence led to an increase in my performance. The tutor assigned to be would also sit down with me after attending incidents, deconstruct the actions undertaken by us and provide not only feedback but advice on how to gain a more successful outcome in the future. 

After I had completed 12 weeks with my tutor and them deeming me as suitable, I was granted the title of ‘Independent Patrol’ status. This meant that I was now treated as a deployable resource to the supervisor of the area and expected to be able to deal with any policing incident I attended. I was also allocated case files to progress and investigate. This was the first time I was not being constantly supervised and while the freedom was welcomed, I remember feeling quite overwhelmed at first due to having to make substantial more independent decisions than before but once a few months had passed the overwhelming feeling disappeared due to my sergeant providing me with constructive feedback about the incidents, feedback is known to be a strong influencer on a person’s understanding of a topic (Hattie, Timperley, 2007). As my time on frontline policing increased, I was able to call upon past experiences of similar incidents when attending calls that enabled me to deal with them more effectively.

I then passed into my second year with South Wales Police and I was still attached to the same response shift I had initially been allocated to. I was starting to be trusted with a higher level of responsibility in the role, one of these responsibilities was being required to work with the newest member of the team who had just finished their tutorship period. These new responsibilities were made more challenging due to the issue that I had three different supervisors that year, all of which had very different leadership styles that required me to adapt. The lack of consistency caused numerous officers to become frustrated and the atmosphere of the workplace would begin to shift for a short time which ultimately effected the level of service provided to members of the public. However I did find incidents easier to deal with as again I had attended more of that type of incidents in my second year. I did encounter incidents I had not previously experienced in my second year. I was fortunate enough to be selected to receive training in the use of an Axon X2 Taser, I saw this as a reward for my efforts due to only certain student officers being allowed to undergo this particular training (Gov.uk, 2019). This opened up a higher level of areas to develop in as I was now a specialised resource that was deployed to calls with higher levels of risk and these incidents regularly involved weapons such as knives and blunt instruments. These incidents regularly required me to not only think about my own safety but the safety of my other colleges as most of them did not have this special training, it also required me to communicate with firearms officers at the scene. This increased pressure forced a steep learning curve that I am thankful for as I believe it lead to an increase in my awareness at scene and my dynamic decision making. When I think back, I find it strange that I learnt to police while the country was in lockdown so I did not experience the classic ‘night time economy’ of working outside pubs and night clubs until later in my service. My first experience of this threw me a little due to my colleagues knowing what to do with very drunk members of the public and I had not been told anything about how to resolve these specific types of incidents I was facing. I learnt how to do this by learning from my peers and I even signed up for extra night time economy shifts in order to bolster my experience of it in an effort to improve my future performance. 

When reflecting on the third year of my probation period, I have again been given opportunities to develop my knowledge of policing and I have undergone more training so I am able to attend a whole new aspect of policing. The training that offered up the most options for me is the Public Order training I undertook (College of Polcing, No Date). This training required me to attend the public order training village in Avon and Sommerset for a four-day residential course. This training is best described as ‘Riot Training’, it is comprised of facing petrol bombs, dealing with large crowds in possession of weapons and the use of a large shield. This training is completely constructed around an extremely strict command structure and you are required to do as instructed until told otherwise by a person of more senior rank. I had never experienced anything like this before but it taught me the importance of working as a team with my colleagues whilst following the direct orders of officers with significantly more service and higher rank than myself. After every training scenario we would receive feedback from the instructors about what worked well and given points to improve on. An example of when this process was very helpful was when conducting a petrol bomb drill. I was in my fireproof overalls and not in possession of a shield when a petrol bomb collided with myself causing my overalls to be temporarily on fire due to the petrol running down me. I was unable to put myself out initially so my colleague brushed the flames off me and we continued moving forward. After the drill my instructor and I discussed what had happened, we came to the conclusions that I was to stamp my feet hard the next time this occurred in order to remove the fuel from my overalls. My overalls caught fire on the legs the next day and I stamped my feet hard causing the fuel to fall off and I did not require any assistance for this. This current coaching method used is called reflective learning and it is the main form of learning I have experienced in policing (Beech, Brockbank, McGill, 2017). It allows the learning to experience issues, identify them, decide a course of action for the future and put it into place when faced with the problem again in an attempt to achieve a better outcome.  

During my three-year probation, I have undergone 10 reviews between myself and the Area Training Officer (ATO) assigned to me and these were spread out over the three years. These reviews are best classed as performance management and multiple persons contribute towards them (Clear Review, No Date). The process of these would be that I would provide my view of my performance in a number of areas, these areas are based on my attitude, behaviour, academic, practical and overall performance. I would complete this and then my sergeant would provide their views on the topics stated above. My sergeant would then send this to the area trainer to be reviewed. I would then meet with my ATO and discuss the performance document for approximately 15 to 20 minutes. I would make an active effort to not only write good things and wanted to identify areas I could improve upon, this method of review enabled me to not only identify the areas that needed improvement but also to discuss with my ATO how I would achieve these with SMART goals (Lawlor, 2012). Using these smart goals I was able to set targets for improvement by breaking down the goal proposed, this allowed for a more calculated and realistic target to be achieved. I would then meet with my ATO again and discuss if the goals set out previously had been achieved. When these goals were achieved, it encouraged a sense of achievement and this achievement motivated to keep making active efforts towards my personal overall performance.
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