

	Your Ent. Name: Elon Musk

Characteristics/Motivation to be an ent.
	Concepts/Classification/Categorisation
/Framework/
Theory 
	Critical Analysis

Being critical of an explanation – theory, frameworks etc..

	Passionate about green technology – sustainable technology
	Disrupts industry & economies. He changes the way business is done. Changes the ‘rules of the game.’

3 Ts
	Why does an entrepreneur take risk?
Does the theory explain risk-taking?

How does the ent change the rules of the game?/How does the ent setup the company?

What is similar about Musk and ST?
(Schumpeter, 1932?) : Yes Musk disrupts industries.
?
?

What is different about Musk and ST?
BUT, he is passionate about sustaining human species. Schumpeter does not mention an ent. Passion.
?

What is similar about Musk and ST?
(Author, date) 3Ts matches Musk – Talent, Temp. Technique.

	Resilient, ‘never give up’
	????
	????

	‘Self-critique is more valuable than gold.’
	
	

	High risk taker
	
	

	Open – communicate with society
	
	

	Serial ent. Many company
Paypal, Solar City, Tesla, SpaceX, Car insurance, ….
	
	

	
	
	

	
	
	





1. Introduction

2. Business Successes
	2.1 Early Companies
– Paypal, Solar City
		2.2.1 Paypal
		--------
3. Similarity with Theories
4. Differences with Theories
5.  Exceptional Event in Ent. (SpaceX - $250 millions of his own money)
	Musk used his own money to design reusable rockets. …. 
6. Discussion
	Include other ent who are similar
7. Conclusion





Writing Style
Academic Style

Subject Verb Object -- SVO
The sad boy sat on the cold bench on a dull rainy day. SVO

Elon Musk is the 21st Century entrepreneur. He is an engineer by education. He also has a degree in economics. He has been the most successful technological entrepreneur in the 21st Century. He has started several companies in the technology field. Maximum 7 setences. 
The prime motivation for Elon Musk to be an entrepreneur is to make humans into an interplanetary species. He is passionate about green technology. He is trying to reduce emission of carbon into the atmosphere. Therefore, he is developing green, sustainable technology. ????????
Musk certainly is a disruptor as explained by Schumpeter’s theory (Schumpeter, 1932?). All of Musk’s businesses have fundamentally disrupted the industry in which they operate. He changes the way business is done. For example, he has revolutionised car manufacturing which has remained the same for the last 100 years. More details….
Changes the ‘rules of the game.’ 3 Ts
Why does an entrepreneur take risk?
Does the theory explain risk-taking?
How does the ent change the rules of the game?/How does the ent setup the company?
What is similar about Musk and ST?
(Schumpeter, 1932?) : Yes Musk disrupts industries.
?
?

What is different about Musk and ST?
BUT, he is passionate about sustaining human species. Schumpeter does not mention an ent. Passion.
?

What is similar about Musk and ST?
(Author, date) 3Ts matches Musk – Talent, Temp. Technique.




	Contemporary Management Problems
	Modern Management Theory
	Critical Analysis
Begin with Doubt and results in a Question 

Is modern management theory capable of addressing contemporary management problems?

Why, How, What, Where, When, Who,

	Crisis management
(Smith, 2012; 
	Scientific Management
Hierarchical Organisation
Command & Control 
	

	Diversity
	
	

	Knowledge Management
(Patel, 2008; Jones, 2012)

Why is KM poorly implemented in organisations?
	Which modern addresses KM? Basically, non of the modern theories
Drucker – knowledge and the knowledge organisation
Principle of management
Frameworks for management

	What aspects of KM are not addressed by modern management theory?
None of the modern theories address KM, except Drucker’s ideas.

What guidance does modern management theory provide for implementing KM in organisation?
It is arguable that modern management theory provides no or little guidance on knowlegement. For Taylor (date) and Fayole (date) provide no guidance.






Story, Structure, Sentences
COHORENT – clearly understanding that is then logically and concisely written.
Description 40%
Analysis
Criticality
Evaluation
DACE


A critical contemporary management problem that is not well addressed by modern management theory is knowledge management (Patel, 2008; Jones, 2012). The issues concerns why KM is poorly implemented in organisations. Elaborate…… 
A review of the literature shows that modern management theory does not adequately address KM knowledge management (KM). Basically, non of the modern theories. Drucker – knowledge and the knowledge organisation. Principle of management. .Frameworks for management
Not much in the way of guidance for KM is provided by modern management theory. None of the modern theories address KM specifically. However, management scholars and consultants like Drucker have highlighted the importance of KM for company survival and competition (Drucker, date). Modern management theories do not provide provide guidance for implementing KM in organisation. It is arguable that modern management theory provides no or little guidance on knowlegement. For Taylor (date) and Fayole (date) provide no guidance.
Therefore, modern management theory does enable management to conceptualise and implement KM systems in their organisations.
A possible answer to this contemporary problem is …. Concepts/constructs/frameworks or bits frameworks/ and put together as your way forward… and your idea


Evaluation
What does evaluation mean? Evaluation is a judgement.
KPI measure of a person’s performance. You are judging whether they are working to the expected target.
You are going to make a judgement about the utility (usefulness) of the modern management theories for contemporary management problems.

Can you tell me something new!
[bookmark: _GoBack]If you can, then you deserve a DBA qualification.
