
[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 2 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Samuel Sullivan

Learner’s University Registration Number: 2236204







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Professional Police Practice 2 (PCDA) BMPP5000D


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Decision-making and Discretion
· Vulnerability and Risk
· Public Protection
· Maintaining Professional Standards
· Leadership and Team-working
· Policing the roads
· Information and intelligence 
· Conducting Investigations

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 

How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 

Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.


Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism.
· not identify individuals including witnesses, victims or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  



NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 




Guidance: 

· Your workbook must contain the items specified in the table below (clearly identified and in the order given);
· You should use this particular document to insert your text / answer within each section of this workbook;
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Workbook 
	Area of Professional Practice 

	Word count

	Task 1 
	Wellbeing and Resilience

	1250

	Task 2
	Decision-making and Discretion
Vulnerability and Risk
Public Protection
	1750

	Task 3 
	Maintaining Professional Standards
Leadership and Team-working

	1750

	Task 4 
	Policing the roads
Information and intelligence 
Conducting investigations
	1750

	Task 5
	Individual Learning Plan
	1500 equivalent


	
	Total
	8000

	
	Bibliography
	





Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Throughout this essay I will be reflecting upon the impact of organisation culture within policing on my wellbeing and resilience, having achieved independent patrol status. In order for me to reflect upon this, I will be exploring different topics such as organisational culture and organisation change within Police forces. I will be applying research to my answer to allow me to explore this topic in depth and exploring the different strategies I have taken to maintain wellbeing and resilience. 
According to Chartered management institute (2015) Organisational culture can be defined as ‘the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes’. Research has shown that there are various factors which can influence organisational culture, such as: the organisation's system, the structure, and processes by which work is carried out, the organisation’s values and traditions, the behaviour and attitudes of employees, and the management and leadership styles adopted. Therefore, according to this research, organisational culture can be made up of many shared values, beliefs, and assumptions about how individuals should behave and interact, how decisions should be made and how activities within work should be carried out. Furthermore, key factors which contribute to an organisations culture may include leaderships within the organisations and its history and environment (CMI, 2015)

Taking this into account and reflecting upon my experience within the organisation so far, I believe that the organisations culture is made up of shared beliefs and attitudes of colleagues. Therefore, the organisation culture which already exists can easily affect the wellbeing and resilience of an individual due to the influential factors which other colleagues can have. 

Numerous studies and theories have been developed around organisational culture, and there are a number of methods that may be applied to comprehend any organisation's culture. For example, the ‘cultural web’ developed by Johnson and Scholes (2015) is a model for visualising the cultural paradigm of an organisation. This approach explores the different observations of six elements, which are; stories, rituals and routines, symbols, organisational structure, control systems and power structures (Morris, 2020).
Positive aspects of police culture, such as camaraderie, a strong sense of duty, and a commitment to public service, can bolster an officer’s resilience. These elements provide a support network that is crucial during stressful situations, fostering a sense of belonging and mutual reliance. This camaraderie often acts as a buffer against the psychological stresses inherent in policing, aiding in the maintenance of mental health and resilience (McCraty, and Atkinson, 2012) However, there are also negative aspects to consider. A pervasive issue in many police organizations is the pressure to conform to an established way of doing things, often referred to as the "blue wall of silence." This can discourage officers from speaking out against misconduct or unethical behaviour, leading to moral conflicts and stress. For new officers striving to retain their personal values, this aspect of police culture can be particularly taxing (Chin, and Wells, 1997). 

In policing, organisational change is a continual that is driven by evolving societal expectations, internal adjustments, and technology breakthroughs. Although change might foster innovation and better procedures, it can also bring about unpredictability and instability. For officer who have reached independent patrol status adapting to these changes while maintaining their personal values requires a delicate balance. Maintaining integrity in the workplace and long-term well-being require holding onto personal beliefs notwithstanding organisational culture and police officers have to balance upholding their moral principles with adjusting to a system that occasionally goes against those ideals (Cordner, 2017) When personal views and organisational expectations conflict, it can result in cognitive dissonance, which is a serious source of anxiety and stress. 

Being a police officer in modern day society with an ever-changing system poses a risk of conforming to organisational culture and officers losing their personal values. Conforming to organisational culture in policing poses several risks, particularly when the prevailing culture includes negative or unethical practices (Willer, et al, 2009). Officers may experience pressure to fit in in order to prevent rejection or retaliation, which may cause them to compromise their moral principles and ethical standards. This compromise can have serious implications for an officer’s mental health, leading to feelings of guilt, shame, and decreased job satisfaction (Kappeler, et al 1998).

Furthermore, a police culture that discourages transparency and accountability can undermine public confidence in the police (Jackson, et al, 2012). Officers who conform to such a culture may inadvertently contribute to systemic issues, such as corruption or excessive use of force, which can have far-reaching consequences for community relations and the overall effectiveness of the police force (Hutson, et al, 2009).

To thrive within the organisational culture of policing, while maintaining personal values and ensuring wellbeing, officers can adopt several strategies. I have come to realise that regular self-reflection helps myself stay grounded within my values and it allows me to recognise when I potentially could be encompassing on compromising ethical standards. Since achieving independent patrol status, I have started to keep a journal as it helps clarify my own thoughts and feelings and strengthens my views on organisational culture (Ortlipp, 2008). 

Studies suggest that engaging in continuous professional development can help officers like myself stay informed about best practices and new approaches in policing (Flaxman and Bond, 2010). Within South Wales Police we have mandatory training days every 12 weeks which ensures I am maintaining a professional standard. Officers who receive training in areas like stress management, ethics, and resilience may be more equipped to handle organisational issues. Resilience can be developed, and stress can be managed with the aid of exercises, mindfulness, and meditation. These methods support emotional control, mental clarity, and general wellbeing (Peterson, and Pbert, 1992). One of the most prevalent strategies I have adopted in strengthening my wellbeing and resilience is Yoga and breathwork. This strategy is something I have endured in since joining South Wales Police and it is the best strategy I have identified which benefits my wellbeing and resilience.

Achieving Independent Patrol Status is a pivotal moment in a police officer's career, bringing both opportunities and challenges. The organisational culture within policing profoundly impacts an officer’s wellbeing and resilience, shaping their professional and personal lives. Reflecting upon my time within the organisation, so far, I can relate to this and agree with this above statement. While the culture can provide support and camaraderie, it also poses risks, particularly when it conflicts with personal values. Navigating this culture requires a proactive approach to maintaining personal values and wellbeing. 

To conclude, by adopting strategies such as self-awareness, continuing education and by implementing mindfulness and stress-reduction techniques, officers can thrive within their roles while upholding their integrity. Ultimately, fostering a positive and ethical organisational culture benefits not only individual officers but also the communities they serve, ensuring a more just and effective policing system.
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will be referring to a domestic related incident where I had to make complex decisions using the national decision-making model and with the use of police officers’ discretion. This incident I will be referring to I was dynamically risk assessing for the whole duration, at the forefront of this decision making and risk assessment was ensuring that the individual’s involved vulnerability was being understood and the risk posed to these individuals who were identified as being vulnerable. Within my risk assessment and decision making it was paramount that ensuring public protection and safeguarding was precedent. 

One of the most upsetting crimes is domestic violence since it typically occurs in a private location away from society, leaving victims feeling helpless and vulnerable to flee because there are rarely any witnesses (Entilli and Cipolletta, 2017). Therefore, it was revolutionary when researchers from the feminism field in the 1960s brought the issue of domestic abuse to the public's notice (Kelly, 2003). Politicians everywhere have been forced by this to examine domestic abuse more closely and to take action to stop it and assist victims (Kelly, 2003). The following is the current definition of domestic abuse at stated in the Domestic Abuse Act 2021: 
Behaviour of a person ('A') towards another person ('B') is domestic abuse if –
“A and B are each aged 16 or over and are personally connected to each other, and the behaviour is abusive. Behaviour is abusive if it consists of any of the following, physical or sexual abuse, violent or threatening behaviour, controlling or coercive behaviour, economic abuse, psychological, emotional or other abuse and it does not matter whether the behaviour consists of a single incident or a course of conduct” (Police National Legal Database, 2021).
According to the Police National Legal Database (2021),  controlling behaviour is defined as a pattern of behaviour intended to subjugate an individual by cutting them off from resources of support, denying them the chance to resist or escape, and taking control of their daily lives. Conversely, coercive behaviour is defined as a pattern of behaviour intended to cause the victim suffering and humiliation (Police National Legal Database, 2021) The number of police recorded domestic abuse-related crimes in England and Wales increased by 7.7% compared with the previous year, to 910,980 in the year ending March 2022 (Office of National Statistics, 2022)
Police officers have to make decisions all day, every day with each decision being made having to go through the National Decision-Making Model, which is a model set out by the College Of Policing (2023) that can be applied in various scenarios, whether it be responding to spontaneous incidents or planned operations. It can be utilised by an individual or team of people to both operational and non-operational situations. The National Decision-making model has six key elements with the heart of the National Decision-making model being the Code of Ethics. 

Discretion is the power granted to Police officers to make choices based on their expertise and judgement as opposed to rigorously adhering to rules and regulations is known as “police discretion” (Brown, 1981). It enables officers to decide between potential actions or inactivity in a range of circumstances. Police discretion is crucial for a number of reasons, discretion enables police to properly handle circumstances that are not strictly criminal, which is a large portion of our work. Officers’ discretion might decide based on unique situations rather than strict guidelines.  It offers a healthy mix of stringent control and useful flexibility (Brown, 2022). The maintenance of justice and the public's trust in law enforcement depend heavily on the reasonable and responsible use of discretion. Finckenauer (1976) conducted a study on police discretion and the findings were that most of the time, police officers enforce their own version of justice based on their assessment of what the community expects from the proper police response. The greatest factor influencing this decision is the collection of "street wisdom" or experience but his findings could be challenged due to the introduction of legislation such as the Police and Criminal Evidence Act 1984 which intended to create a balance between the public's rights and the police's authority, Miller, (2019).

Since I have earned independent patrol status and have been attending more incidentS, I can categorically say domestic incidents have to be treated with the upmost respect and they are incident where focus has to be precedent. This domestic incident I will be referring too was an incident that sticks out the most due to the complex nature and all the moving parts involved, it is an incident that occurred not long ago. South Wales Police control room had received a 999 emergency call a 06:50 hours in the morning of a male screaming “SHE IS GOING TO KILL ME, I AM HIDING IN THE BATH … SHE HAS A STANLEY KNIFE”, then the call handler was unable to get any more information out of the male as the line went silent and there was no response from the male. Research carried out by Wilk (2021) showed domestic abuse crimes recorded by the police, 25% were committed against men (Wilk, 2021). Domestic abuse has for several decades continued to be recognised as a crime mostly directed at only one gender (Bates et al, 2019). One of the main reasons for this phenomenon is the statistics that show that women are the majority of victims of domestic abuse (MOJ, 2019). Despite more than 700,000 men being victims of domestic abuse in 2019 they are still not the major focus of attention when creating laws to combat domestic abuse (Brooks, 2020). The UK government's main action in tackling domestic abuse is to undertake the Violence Against Women and Girls (VAWG) strategy (MOJ, 2019).

Instantly the National Decision-Making Model was being processed with the first section being ‘Gather information and intelligence’ information is potential facts provided or learnt about someone or something and intelligence is information that has been tested and disseminated to grade the reliability and or truth of the information. During this incident the only information we received were that there was potential male victim, and the perpetrator was a female with a knife which instantly creates a high threat harm risk to persons involved. In the UK, incidents involving knives are a major source of political and public concern. The number of knife-related offences reported in England and Wales in the year of 2019 was 47,136, the highest since records have been kept in 1946 (Malik, et al, 2020).
As the incidents has unfolded, South Wales Police have received a further 999 report of a male walking down the street covered in blood and this male has stated to the reporting person that “I HAVE BEEN STABBED”, the injuries described was that he had a substantial laceration on his right arm which caused severe bleeding and there was a laceration on his left thigh which was bleeding through his trousers. Instantly, it was made apparent that this is our victim from the initial 999 call so there was further information and intelligence received that this male is now, been sighted by a member of the public, he has substantial injuries, and he has declared again, that he has in fact been stabbed.  

As the first police officer to sight the male, I have tried to engage with him however, he was being very evasive not declaring what has happened and just stating “NOTHING HAS HAPPENED” and he quickly became very hostile to deal with. Birdsey (2013) conducted a study surrounding the percentage of victims reporting domestic violence to agencies and it was found that of the victims, about half (51.8%) told the police about their most recent occurrence. If the victim thought their children were in danger, if their property had been damaged, if they had been physically harmed, if the abuse was physical or sexual, or if they had reported prior domestic incidents, they were more likely to report. If a victim had been abused more than five times or was pregnant, they were less likely to report the abuse. After a short conversation with the victim, he would not disclose what has happened and immediately declined supporting police action by any means whatsoever, Police and prosecutors can consider in cases like this whether they can proceed with a prosecution even if the victim of domestic abuse chooses not to support it. This type of prosecution is known as evidence-led prosecution. 

After conducting relevant checks on the male victim, it was made apparent that he is residing in an address which is covered by the cell cite map where he had initially made the 999 call and he lives in that address with his partner which there was previous domestic abuse incidents whereby the male was prominently the victim in the cases and his partner being a domestic abuse perpetrator. I have made the decision to arrest the female perpetrator in this case under Section 18 of the Offences Against the Person Act 1861 which creates the offences of wounding or causing grievous bodily harm with intent, defined as ‘Whosoever shall unlawfully and maliciously by any means whatsoever, wound or cause any grievous bodily harm to any person with intent to do some grievous bodily harm to any person, or with intent to resist or prevent the lawful apprehension or detainer of any person’ (Police National Legal Database, 2021). 

This decision was made with a strong reflection of the National Decision Making Model and to ensure that I was keeping the decision ethical as police officers have got to show courage by taking responsibility of a situation and incident. Secondary part of ethical policing is ensuring that all officers have respect and empathy and even though the female was arrested under Section 18 Grievous Bodily Harm with intent when I have attended the address her children were present and to act with respect and with understanding the impact of emotions and welfare on the children, I arrested the female out of the children’s view and ensured that the children would not develop an adverse childhood effect by seeing their mother placed in handcuffs and arrested. A significant percentage of young children and school-age children have the traumatic experience of a parental figure being removed from the home through the criminal justice system due to the high number of adults incarcerated in the United States and the age profile of criminals which increased their chances of becoming criminalised (Billings, 2018). 

To conclude this domestic incident was complex from the start, as majority of domestic incidents are but to ensure that the public is protected and safeguarded the relevant steps mentioned above were compelled and the investigation is ongoing as an evidence led domestic abuse prosecution. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay I will be exploring and evaluating different theories of team dynamics as a means of developing team cohesion. Team dynamics play a critical role in determining the success or failure of collaborative efforts within organizations. Team cohesion is the cornerstone of effective teamwork, and it can only be developed by comprehending and assessing theories of team dynamics. Teams frequently face difficulties to function optimally due to variety of reasons, such as inadequate communication, a lack of trust, ambiguous responsibilities, and conflicting goals. Addressing these challenges requires a deep dive into several theoretical frameworks and models that elucidate the inner workings of team dynamics. 

Prominent theories and models such as Tuckman's stages of group development, Belbin's team roles, and the Input-Process-Output (IPO) model offer valuable insights into how teams evolve, the roles individuals play, and how processes can be optimized for better outcomes. Tuckman’s model, which includes stages like forming, storming, norming, performing, and adjourning, highlights the dynamic nature of team development and the necessity of navigating through conflicts to reach a high-performing state (Tuckman, 2001). Belbin's team roles theory emphasizes the importance of diverse roles within a team, suggesting that a well-balanced team, with members complementing each other's strengths and weaknesses, is more likely to succeed (Belbin, 2004). The IPO model provides a comprehensive framework for understanding how inputs and processes impact outputs (Leontief, 1986). 

Professor Peter Northouse (2016) developed a Leadership theory, which defies leadership as “A process whereby an individual influences a group of individuals to achieve a common goal”. Effective policing is now more dependent than ever on good leaders who can lead and empower staff through these challenging times. This is because, as the most recent statement, Policing Vision 2025, highlights, there have been significant changes in the culture and leadership within policing over the past few years (Policing Vision, 2016). Rogers (2012) asserts that effective performance in the police force is mostly dependent on leadership. Crucially, research involving police officers and personnel shows that they view leaders' acknowledgment of their work as a crucial component (Home Office, 2004). 

Teams do not form automatically when people meet but take time to develop and become effective. A useful framework when considering team development was proposed in 1965 by psychologist Bruce Tuckman, who identified four stages of group development, forming, storming, norming and performing. In 1977 Truckman and co-author Mary Ann Jensen, noted that subsequent empirical studies suggested a termination stage which they named adjourning. Tuckman (2001) model emphasises how dynamic teams are and how resolving disagreements is essential to operating at a high level. Team members are introduced and start to comprehend their responsibilities during the forming stage Tuckman then suggests conflict and rivalry as people make their opinions known are hallmarks of the storming stage then the team starts to build cohesiveness and norms during the norming stage, which promotes better teamwork. The team performs at its best at the performing stage, successfully accomplishing its objectives then finally the team dissolves at the end of the adjourning stage once its goals have been met (Tuckman, 2001).

Belbin (2004) team roles theory emphasizes the importance of the value of having a variety of responsibilities in a team. According to Belbin, a well-balanced team comprises individuals who fulfil different roles, such as the plant who is the creative thinker, resource investigator who is the person who can network the most efficiency. A coordinator is a person who is the team leader, shaper which is someone who is task-oriented, monitor evaluator which is a critical thinker, team worker, implementer who is someone which can practical organiser, a completer finisher which is someone who is detail orientated and specialist who is someone which would be class as an expert (Belbin, 2004). Through the utilisation of individual strengths, the team can attain enhanced performance and cohesiveness.

The input-output process model was developed by Wassily Leontief in the 1930s who was a Harvard professor. Leontief (1986) stated the Input-Process-Output (IPO) model provides a thorough framework for comprehending how processes like communication and decision-making, as well as inputs like team composition and resources, affect outputs like team performance and satisfaction. This approach emphasises how crucial process optimisation is to improving team performance. Crucial components including team diversity, resources, and skill sets offer the foundation for productive collaboration. The procedures that a team uses for communication, decision-making, and conflict resolution all have significant effects on the team's performance (Leontief, 1986). Therefore, this theory suggests that teams can improve overall performance and cohesion by focusing on improving these processes. 

Furthermore, improving team cohesion involves implementing strategies based on established theories and models. This approach ensures that teams can work together more effectively and achieve their objectives. Fostering open communication is a key component for improving team cohesion, building trust and understanding among a team requires open and honest communication (Schiller, 2010). Team members are more likely to share their thoughts and concerns when frequent meetings, feedback sessions, and open dialogues are encouraged, this approach lessens miscommunication and promotes respect for one another as well as a feeling of community. By creating an environment where team members feel heard and valued, communication barriers are minimized, leading to stronger relationships and better collaboration. Effective communication also enables teams to address issues promptly, preventing small problems from escalating into major conflicts (Schiller, 2010).

The cornerstone of any successful team is trust (Paul, 2016). Team-building activities, social events, and opportunities for informal interactions can help build trust among team members with leaders playing a crucial role in fostering trust by being transparent, consistent, and supportive with members trusting one another on a team are more likely to work well together and encourage one another to accomplish shared objectives (Paul, 2016). Trust also enhances the team's resilience, enabling them to navigate challenges and setbacks more effectively (Mach, 2010).

Therefore, clearly defining roles and responsibilities ensures that team members understand their individual contributions and how they fit into the larger team objectives therefore, the team can work together more effectively because of the clarity that helps to avoid conflicts and overlaps (Senior,1997). Members of a team can concentrate on their individual responsibilities knowing that their efforts are in line with the team's objectives when roles are clearly defined. This structured approach also makes it easier to hold team members accountable and recognize their achievements (O'Connor, 1997). By establishing clear roles and responsibilities, teams can operate more smoothly and achieve better results.

Aligning individual and team goals ensures that everyone is working towards the same objectives, this alignment can be achieved through goal-setting sessions, regular check-ins, and performance reviews (Ayers, 2015). When team members see how their work contributes to the overall success of the team, they are more motivated and engaged and team members can maintain concentration and commitment by having clear and agreed-upon goals that give them a feeling of purpose and direction. By regularly reviewing and adjusting goals, teams can ensure that they remain relevant and achievable, fostering a culture of continuous improvement and collaboration (Okhuysen, 2009).

Interpersonal conflict within a team can arise due to a variety of reasons, including personality differences, competing interests, communication breakdowns, and divergent work styles (Barki, 2004).  Personality clashes, where individuals’ differing traits and temperaments lead to misunderstandings, are common sources of friction. Tensions can also arise from competition for limited resources, jobs, or recognition, as well as from inadequate communication that leads to misconceptions and presumptions. Additionally, varying work styles and approaches to tasks can result in disagreements on how to achieve team objectives (Barki, 2004). It can be argued that if a team has different interpersonal conflicts then this can affect the overall team dynamic and how a team functions may be affected negatively. 

 To enhance individual and team performance amidst such conflicts, several strategies can be adopted with conflict resolution training can help team members with the skills to manage disputes constructively. Open lines of communication and regular feedback systems can help prevent problems before they get out of hand and by senior team members developing an inclusive and diverse culture makes sure that many viewpoints are respected and successfully incorporated. In order to model and reinforce positive behaviours, offer assistance, and impartially manage problems, leadership is essential. Through the application of these tactics, teams can effectively manage interpersonal disputes, leading to improved performance and the accomplishment of group objectives (Gordon, 2006). 

To conclude, team dynamics within the police service are particularly crucial due to the high-stakes nature of their work with effective teamwork is essential for ensuring compliance with professional standards, including the Code of Ethics, policies, procedures, protocols, and legislation. Poor team dynamics can lead to failures in these areas, resulting in severe consequences for public safety and trust (Filstad, 2021). The police service faces unique challenges related to team dynamics. The hierarchical structure, high-stress environment, and diverse nature of tasks can create barriers to effective teamwork. 

Additionally, the need for strict adherence to protocols and procedures can sometimes lead to rigidity, making it difficult for teams to adapt to changing circumstances. To ensure that police services across England and Wales always comply with professional standards it is crucial that regular training on the Code of Ethics, policies, procedures, protocols, and legislation this will reinforce the importance of adhering to professional standards. It has been identified through research that this training will serve multiple purposes, all aimed at ensuring that team members operate within the bounds of ethical and legal guidelines while promoting a culture of integrity and accountability (Walker, 2001).
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Effective policing of the roads plays a crucial role in the disruption of prevalent criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods trafficking, organised crime groups, and 'county lines' operations. Information and intelligence are fundamental tools in this endeavour, enabling law enforcement agencies to anticipate, detect, and intercept criminal activities. One of the most potent technologies aiding this process is Automatic Number Plate Recognition (ANPR), which can significantly enhance the capacity of police forces to monitor, track, and disrupt criminal networks. 
The fundamental goal of policing is to disrupt illicit activity, which is fully consistent with the "Peelian Principles" (Lentz, 2007). Studies have indicated a connection between traffic offences and other types of criminal activity. The concept of roads policing has expanded from "traffic officers," who were primarily responsible for enforcing traffic laws, handling traffic-related issues, and handling collisions, to a broader definition of road policing. This involves focusing on offenders who utilise the road network for illicit activities by deploying resources for road policing (HMICFRS, 2020). Therefore, in order to stop illegal activity via the road networks, the forces should deploy information and enforcement. Stopping vehicles on the roads is a key part of the wider road safety and crime prevention strategy, therefore knowing what powers are available is essential. 

Police officers have a variety of powers to stop a vehicle, Section 163 Road Traffic Act 1988 defines ‘allows a constable in uniform or a traffic officer to stop a mechanically propelled vehicle being driven, or a cycle being ridden, on a road’ (Police National Legal Database, 2021) 

Information and intelligence gathering is the backbone of modern policing, especially in combating complex and widespread criminal activities (Ratcliffe, 2005). Information and intelligence is a crucial part of modern-day policing due to the vast variety of what can be considered as information and intelligence. Information and intelligence can be brought in many different ways from a police officer whilst out on foot patrol sighting a known drug nominal in a car to a member of the public giving police officer information on an address which they believe is being used to store drugs. Decisions about tactical choices and priorities can be made because of intelligence management techniques. 

Chief officers must give a Code of Practice which is issued by the Secretary of State, due consideration. It makes clear what chief officers' and commissioners of police and crime's duties are when it comes to putting the national intelligence model into practice. It also lays forth fundamental ideas and specifies minimal requirements for intelligence management (College of Policing, 2024).

A business model for law enforcement that encourages efficient, intelligence-led policing is called the National Intelligence Model (NIM). The National Intelligence Model is an innovative approach to manage police business. The statutory foundation for the creation of the National Intelligence Model, which adheres to minimal standards in all policing domains, is the Police Reform Act of 2002. In 2000, the Association of Chief Police Officers (ACPO) adopted the National Intelligence Model as its official policy. NIM approaches police from an intelligence-led perspective. Recognising its advantages, the government mandated that all forces in England and Wales apply National Intelligence Model to national minimum standards starting in April 2004. It employs a method of assessing intelligence known as the 5x5x5 system, in which the individual receiving the information is unaware of the original source. The community is meant to be involved as a source of intelligence (NCJRS 2005) Changes have been applied on how intelligence is graded and guidelines for applying the 3x5x2 evaluation process to intelligence assessed using this method are provided in the Intelligence Report (IR) reference material, the Intelligence Report will support where historic intelligence that has been graded using the 5x5x5 system (College of Policing, 2024).

The National Intelligence Model (NIM) represents an effort to standardise intelligence-related structures, procedures, and practices among all police agencies in England and Wales and to advance efficient intelligence-led policing on a national scale. It is basically the creation of a thorough "business process" to rationalise and systematise the information handling and critical resource allocation choices made by the police force (John and Maguire, 2004) . The National Intelligence Model brought in the concept of “intelligence led policing” centred on risk assessment and management as opposed to ad hoc reaction to specific offences (Maguire, and John, 2006). By incorporating the viewpoints of local communities and partner agencies, intelligence-based policing establishes guidelines for both proactive and reactive responses to criminal activity.

To optimise analysis, evaluation, and strategic prospects, intelligence can be gathered from several sources. These sources include publicly accessible information, such as social media, and covert human intelligence sources (CHIS). Under Section 29 of the Regulation of Investigatory Powers Act 2000, the Code of Practice offers guidelines on authorisations for the use or conduct of covert human intelligence sources by authorities (Police National Legal Database, 2018). Undercover officers, law enforcement partners in the UK and overseas and members of the public are different types of sources where intelligence and information can be received from. 

Information and intelligence has got a wide variety of uses in how it can be used in disrupting criminal activity, within Organised Crime Groups (OCG) information and intelligence is vital for building a case against the Organised Crime Group. Under Section 45 of the Serious Crime Act 2015 makes participating in activities of an organised crime group an offence (Police Legal National Database, 2021), Organised Crime Groups predominately commit several offences within their operations so information and intelligence is vital as member of an Organised Crime Group may be driving vehicles without the appropriate legal documents and insurance and these vehicles will be used to run drugs so information on these vehicles are crucial in cracking down the operation. 

It is commonly believed that organised crime groups have a significant role in human trafficking (Gozdziak & Bump, 2008). However, this assumption has not been thoroughly validated, though. There is more information available on the individuals involved in the trafficking process, their level of organisation, their methods of offence, and their linkages to other types of criminality as the response to human trafficking grows on a national and international scale. With this knowledge, a more comprehensive image is starting to take shape (David, 2012) 
Intelligence gathering is crucial in mapping out the activities of Organised Crime Groups and county lines operations. Information from surveillance, informants, and data analysis can reveal the structure and operations of these networks. Road policing units can then use this intelligence to set up strategic checkpoints and conduct targeted vehicle stops, disrupting the movement of drugs and other illegal commodities (Kreissl, 2014.)

Automatic number plate recognition (ANPR) is a technology that uses optical character recognition on images to read vehicle registration plates to create vehicle location data. (Du, Ibrahim, Shehata, and Badawy, 2012). The question of "was or could a vehicle have been used?" should always be considered throughout any investigation. If so, Automatic Number Plate Recognition technology could potentially be able to assist even if no prior information about the car or vehicles is available. A car of interest can be recognised by ANPR just by looking at its licence plate. Identification, however, must not take the place of additional investigative methods or officer discretion. Vehicle registration markings (VRMs) are automatically read by ANPR and compared to database entries. Automatic number plate recognition is a tactical tool that the police and other government agencies employ to disrupt, prevent, and detect criminal activity at a local, force, regional and national level. Commercial businesses like garages, retail shopping centres and car parks also use ANPR (College Of Policing, 2024). 
Automatic number plate recognition can be used as investigative resource when disrupting criminal activity and I will be referring to an incident whereby automatic number plate recognition was used effectively. This incident I will be referring to is an investigation into drug supply within the Cardiff and the Vale of Glamorgan area whereby the investigation has been ongoing for several months and is currently still an ongoing investigation. 

Since winter of 2023 the drug supply in the Vale of Glamorgan area started to rise with drug dealers and drug runners becoming more apparent with intelligence rising surrounding these various drug dealers. Organised criminal groups used a variety of vehicles to conduct their criminal enterprise and during this investigation a vehicle of interest was made aware to officers about the illicit activities that was being conducted in it. Initially the vehicle was made aware by a member of public disclosing to a police officer that they believe this vehicle was being used to deal drugs. The officer placed an intelligence log about it being graded a 2AP intelligence log, this information and intelligence then led to a wider investigation which uncovered that this vehicle was in fact being used to deal drugs and the drivers were ones who were involved in the organised criminal group. A widespread investigation untailed which developed over several months and automatic number plate recognition was utilised effectively. Automatic number plate recognition had a hit on the vehicle driving west bound on the M4 which the intelligence suggested that it was carrying a substantial amount of class A drugs, this vehicle was ultimately put to a stop using a stop tactic of terminating a pursuit of a tactical pursuit and containment (TPAC). 

To conclude, effective road policing, supported by robust information and intelligence gathering, is essential in disrupting prevalent criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit goods trafficking, organized crime groups, and county lines operations. Automatic Number Plate Recognition (ANPR) technology significantly enhances the capacity of police forces to monitor, track, and intercept vehicles involved in these crimes. By integrating ANPR with intelligence on criminal activities, police can conduct targeted operations that disrupt the movement of illegal commodities, rescue victims, and apprehend offenders. Therefore, the strategic use of ANPR and intelligence in road policing not only enhances public safety but also undermines the operational capabilities of criminal networks. As technology and intelligence gathering methods continue to evolve, their integration with road policing will remain a cornerstone in the fight against organized crime and other serious offenses.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Case file building and management
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe that within policing a high knowledge on case file building is precedent. I believe that my own personal rating is a high medium because I have a general understanding of how to build a case file, however I have had case files bounce due to a document being missed or forgotten and this is an area I continue to develop by asking for help by more experienced colleagues and I am awaiting an attachment in the HUB which is a department in which deal with case file building every day and is a department in which my case file building with predominately get developed.

	SKILLS 
 
 
 Conducted Energy Device (CED) - Taser 

 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Becoming a conducted energy device (CED) is a course in which I have recently completed. It was a 4 day course understanding the legislation, responsibility and policies surrounding carrying a taser within South Wales Police. I believe to being a Taser carrier the required rating for skill attached is very high, it is a skill that there is highly responsible and there is a lot of risk to carrying a taser and potentially discharging. I personally believe I am a within the high bracket of understanding due to the course being intense and allows officers to understand the risk and responsibility attached to carrying a taser. Taser refresher training is conducted every year allowing officers to stay up to date with any changes within policy and ensure that they’re up to the high standard that is required to be a taser carrier. This skill is something that will continually be assessed during incidents and the management of my own perception of threat, harm, risk will be developed as time goes by. 

	EXPERIENCE 
 
 
 Managing and dealing with conflict
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 Whilst being a police officer dealing and managing with conflict is part of the job. Conflict can come in many forms such as persons becoming verbally abusive which is something that officers have to manage and not take personal however, this comes with a fine line as for example verbal abuse which is racial or homophobic there is zero tolerance policy. Officer can be exposed to conflict, which is physical, I have been exposed to several accounts where I’ve had to manage and dealt with conflict, managing conflict can also mean having the ability to calm someone down who may be very irate and bringing them to a calm level. Officers are required to able to manage and deal with conflict I believe should be a high standard due to the array of incidents and how differently people can act, I would rate myself a high medium I have dealt and managed conflict in a variety of forms and all outcomes have resulted in officers and detainee presenting safe and well with no injuries, however, this is an area in policing which should never be neglected and should always be personally accessed and is an area within policing which can always have a developmental element to it after reviewing and access how the conflict was managed or not managed.
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